

















How to Manage the Changeover
A five stage approach

Start Collecting Information
Companies should set up an “EMU watch” to keep abreast of
new developments and their implications.

Create a single currency platform

MANAGEMENT OF THE SINGLE CURRENCY PROJECT

Start collecting information
Set up a euro Platform

Establish working groups and identify
impact of the changeover

Define strategy and actions

Communicate (including training staff)

Implementation

The role of the euro platform should be:

* (0 begin the changeover process within a company

e (0 coordinate the work of internal task forces

¢ to ensure the commitment of employees through effective
internal communications.

A ewro steering committee should bring together representa-
tives of all business departments: finance, administration,
legal, marketing etc. Each department should then set up its
own working group. Information systems staff should be
involved in the steering committee and in departmental
working groups.

: Stage Three

Identify areas of the business that will need

to adjust to the changeover
On the assumption that they will switch to the euro in 2002,
businesses should identify the operational impact on all func-
tions in the company. Computer programmes, references to
national currencies in documents, price lists, legal questions
and adjustment of cash management facilities are among the
many things that will have to be addressed.

Define a changeover strategy
with a timetable
and a budget

At this stage, the feasibility and advantages of switching spe-
cific areas of the business into the euro before 2002 should
be examined. Commercial opportunities should be ident-
fied as well as the possibilities of reducing operating costs
and rationalising operations.

Staff will have to be informed and trained and companies will
have to communicate with all of their stakeholders.

Implement changes
Working groups within the units of the business will have to be
created to carry out the changes. This will also apply within sup-
port functions such as human resources and information systems.

New applications and organisational changes should be tested for
their compatibility with the euro. |
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Events and
Publications

October

‘ ‘17 & 18, Belgium,

Brussels:

“Is Your Company
Prepared for a Single
Currency?”

Conference organised in
English by IBC.
Information: Ruth Hogg,
IBC Legal Studies and
Services, Gilmoora
House, 57-61 Mortimer
Street, London WIN §JX.
Tel: (44) 171637 4383

Fax: (44) 171-631 3214.

25, UK, London:

“National Perspectives:
Domestic consequences
of the EMU”,
Conference organised by
the University Association
for Contemporary
European Studies.
Information: Susan
Jones, UACES
Secretariat,

King’s College London,
Strand, London WC2R
LS,

Tel and Fax:

(44) 171-240-0206

—31, Germany, Hamburg:

“Deutschland und die
Europiische
Wihrungsunion.”
Conference organised in
German by the Service
fiir Banken und Industrie
on the timetable and
implications of monetary
union for Germany.
Information: SFB,
Wiesenau 1, 60323
Frankfurt am Main.

Tel: (49) 6997 14 16-19

Fax: (49) 69- 17 44 55.

Issues Companies Must Think About

preparing

for the
e

Financial management
The advantages of EMU - reduction in foreign
exchange exposure and transactions costs, a
reduction in the numbers of bank accounts and
ol the financial “float”, a simplification of cash
operations and savings in operating costs (e.g.
conversion costs and cross border payments) -
should encourage businesses to review  their
entire (reasury operations including foreign

exchange and interest rate risk management.

But several uncertainties remain, including
the risks inherent in the euro as a new cur-
rency with no track record, the costs of prod-
ucts and services in the euro capital market
and liquidity risks as new products become

available in curo. Furthermore a degree of

uncertainty can be expected until exchange

rates are irrevocably fixed.

Issues to be addressed by companies include: in
which currencies and with what maturities
should new debt be issued before January 1
19997 In which currency should new equity be

issued? What will be the impact on share prices?

Accounting and fiscal matters
AMUE recommends flexible accountancy sys-
tems which would permit the inclusion of the
euro, and the possibility of switching from the
curo to national currency and back. Tt urges
national fiscal administrations to accept fiscal
declarations in both the national currency and

the euro during the transition period between

January T 1999 and January 1 2002,

AMUL says that businesses believe that a refusal
to do so would be incompatible with the
Madrid scenario which specifies that during
this period the euro and national currencies

should be perfect substitutes for cach other.

Companies stress that the
changeover should be fis-
cally neutral for busi-
nesses and that the
impact must be iden-
tical in the partici-
pating Member

States.

Legal

AMUE says there are three categories of legal

issues involved:

¢ those relating to the euro itself, its definition,
its issue and use

e those concerned with display of prices for
retail sales, company law and accounting

* those touching on the legal continuity of

contracts.

Commercial aspects and marketing

Companies should think about:

* markets becoming larger and deeper once
currency barriers are removed, - this could
mean very significant opportunities for SMEs

® opportunities for new products and services

° invoicing - when to start invoicing in euro?

¢ dual pricing - to facilitate the general public’s
acceptance of the euro and to protect con-
sumers. However, a number of logistical and
technical questions are involved in such mat-
ters as timing (when to start) the extent
(cash registers as well as price displays?) and
the length of the transition period when the
euro will be operating with the national cur-
rency (is six months too long a burden for

currency users?).

The impact on information systems

AMUE urges businesses to prepare the neces-

sary changes to information systems well in

advance so that they can be incorporated dur-

ing regular systems maintenance in the next

few years. Specific information technology

issues include:

® can an individual company’s I'T suppliers
operate on a European scale?

e can the company’s I'T system accommodate
new activities?

® does the company’s system allow the use of

several languages?

The AMUE says that companies could secure
gains in their external competitiveness as a
result of the thorough review of their IT
systems which will be needed to prepare
for EMU. |
















