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Transfer
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in the HEL10S activities

Transfer is a valuable and effective means to achieve the HELIOS programme’s aims of promot-

ing integration and equal opportunities for disabled people. In non-technical terms, it could be

said that knowledge or know-how is transferred when participants apply what they have seen

and learned from contact with other partners in the HELIOS network to improve their own

activities in support of integration and equal opportunities for disabled people.

The original aim in publishing this special HELIOS Flash issue was to answer the question:

what transfers take place in the framework and as a consequence of the HELIOS programme?

To find out, we put that question to some 30 participants in the exchange and information

activities (EIAs) and representatives of European NGOs.

Transfer: the theory

A great many other Commission programmes and

) initiatives share the goal of transferring knowledge
) and know-how — to make European businesses
more competitive on international markets in some
\ cases, and in others, such as HELIOS I, to promote

social cohesion within the European Union.

) The transfer principle was also a major concern n
previous Community programmes for the integra-
tion of disabled people: HELIOS I (1988-1991) and
before that INTERACT (1983-1987). The report

“Transferable activities in the district projects” "),

Bimonthly
newsletter of

the Community for example, proposed a definition of transfer re-

lated to the principle of good practice: “The main
action programme

purpose [of the Community programme’s activities|
to assist

disabled people
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is not only to learn, this in itself being rather much,
but to learn from the good practice of other peo-
ple, with the aim of using tested experiences and
knowledge in one’s own activities. This process [is]
called “Transfer’.” )

Definitions of the concept of transfer vary from one
discipline to another (psychoanalysis, psycho-peda-
gogy, sociology, technological development, etc.). In
the present case, namely the activities of the HELIOS
programme, we shall be looking at transfer as a pro-
cess rather than a result, and more precisely as one
factor in a learning process in which discovery,
“transposition” and imitation play a key role: first
take a look at areas where others are innovative




A guide to activities

The participants in the exchange and information activities (EIAs), which span four
sectors (functional rehabilitation, integration in the field of education, economtic in-
tegration and independent living), are designated by their national governments,
With the arrival of the three new EU Member States, their ranks swelled from 676 in
1994 to 780 in 1995. They are divided into 57 theme-based groups (between 13 and
17 per sector). Each of these will generally conduct three study visits a year. At the
end of each year, two or three seminars are held per sector to review the work of the
past 12 months. In addition, all four sectors have a study group chaired by a member
of the HELIOS Team of Experts and comprising one representative of each theme-
based group and a representative of a European NGO. The study groups might be
said to steer the exchange and information activities of their respective sectors,

The term Europrogrammes refers to the European activities of 80 European disabled
people’s NGOs cofinanced by the Commission as part of the HELIOS programme,
These are chiefly exchange and information activities such as conferences, study vis-
its and courses. An average of 250 Europrogramme activities take place each year

across 12 sectors.

(cont. from page 1)
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and effective, then endeavour to transpose
and imitate their methods, adapting them to
the given context. We shall not be analysing
the results of HELIOS transfers or reviewing
good practice already transferred — that
would have required resources beyond the
scope of a feature article. Besides, we should
not forget that HELIOS 11 is far from over:
the identification of effective transfers of
good practice will probably have to wait un-
til the end of 1996.

Within the HELIOS programme, study visits
are often the key to discovery, but partici-
pants are not simply passive spectators. Time
is always set aside for discussion, to enable
participants to compare and conceptualise
their ideas and observations. The next stage
is to put the new and interesting methods ob-
served into practice. Transfer is thus a means
of encouraging innovation — and speeding it
up by eliminating some of the research and
development stages. But it is never a cure-all,
least of all in the social field: social innova-
tion, however momentous, can never be rep-
licated identically in another country, where
the context will inevitably be different (eco-
nomic development, legislative framework,
lifestyle and culture, etc.).
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Four kinds of transfer

The first type of transfer is individual and
takes place through observation of experi-
ence and good practice abroad, when partic-
ipants in the programme activities discover,
observe and gather information on other
ways of working, How much of it do they
subsequently remember? What does the ex-
perience teach them? At this stage, they are
actively seeking information that they can
use to improve their own methods.

But transfer implies that each participant also
passes on information, in at least three ways.

One of these is transfer to colleagues, dissem-
ination of the information obtained : the indi-
viduals who take part in EIA study visits and
Europrogramme seminars never do so in a
purely personal capacity — they always rep-
resent an association, university or ministry,
etc. We therefore asked them how they go
about disseminating what they have learnt
from participation in HELIOS activities
among their colleagues or fellow association
members. This internal circulation of infor-
mation is often extended to take in other or-
ganisations working in the same geographi-
cal area or in related fields.

So the participants return, their heads full of
exciting new ideas, and their thoughts turn to
practical implementation : informing (and
winning over) those administrative and polit-
ical authorities responsible for implementing
new examples of good practice in the field of
integration and equal opportunities for dis-
abled people. We therefore asked participants
what strategies they employed for a third
form of transfer: transfer to the public
authorities at local, regional, national and
European level,

The fourth type of transfer is raising public
awareness. Progress on integration and
equal opportunities for disabled people re-
quires a change of mentality, a shift in atti-
tudes and cultural mores. We therefore warn-
ted to know whether participation in
HELIOS activities had been an opportunity
for public awareness-raising,




