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The European Employment Strategy

getting Europe back to work

The EU Member States launched the European
Employment Strategy in November 1997 to implement
more active and preventive employment policies across
the EU. InfoReview talked to Allan Larsson, the European
Commission Director General for Employment and Social
Affairs, to find out how the strategy is working to put

Europe back on track.

Clear objectives
provide the basis for success

According to Allan Larsson, the Employment Strategy has
four clear objectives: "getting more people back into work;
promoting job creation and preventing unemployment;
helping companies and individuals to adapt to change; and
ensuring that equal opportunities are available to every-
one. The whole process is managed on the basis of these
objectives” said Larsson. “This has helped the Member
States to remain focused on what they are trying to
achieve”.

The Strategy was designed so that it can be developed
and strengthened on an on-going basis. The Member
States agree on annual Employment Guidelines, which
they then implement through National Action Plans
(NAPs). These plans are evaluated by the European
Commission and recommendations are put forward for
their improvement. At the same time, the European
Commission monitors the annual employment perfor-
mance of each Member State to measure the impact of
the NAPs. According to Allan Larsson, “the process of
management by objective has proved to be so successful
that the Member States have called for this model to be
applied to other policy fields".
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