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QUESTIONS TO CHECK THE GENDER SENSITIVITY 
OFA LOGICAL FRAMEWORK MATRIX 

Project structure 

WIDER OBJECTIVES 
Are wider objectives addressing problems of 
men and women? Does the choice of specific 
objectives influence relations between men and 
women? 

OBJECTIVES 
Do the objectives distinguish between men and 
women in specifying WHO is targeted and 
WHO is expected to benefit? 
Who participated in choosing from the variety 
of needs to be addressed? 
What practical and strategic needs of men and 
of women are addressed by the project? 

OUTPUTS 
Are the outputs specified separately for men 
and women? Are they consistent with the 
needs of the groups specified? 

INPUTS 
Are the inputs appropriate to the involvement 
of both men and women? 
Is there time and a budget for participation 
and for gender analysis? 
Are budgets flexible and reviewable, and has 
time-planning provided for the possibility of 
new activities in response to women's 
constraints? 
Has local gender and training expertise been 
used to the maximum extent possible? 

Indicators of achievement 

WIDER OBJECTIVES 
Consistency check with the gender-specific 
policies of government or of relevant organised 
groups. To what extent are wider problems 
addressed gender-specifically at the policy or 
institutional levels? 

OBJECTIVES 
In qualitative and quantitative indicators: What 
improvements and changes are expected for 
women and men? Who is expected to benefit, 
in terms of gender division of labour and access 
to and control over resources gained? Were 
these indicators defined with participation of 
target group? To what extent will 
improvements and changes affect gender 
relations? 

OUTPUTS 
What has been achieved for men and for 
women in terms of: 
• use of appropriate technology? 
• adequate policy measures supporting the project? 
• environmental protection measures? 
• building up institutional and management 

capabilities? 
WHO (men and/or women, age, class, ethnic 
background) benefited in reaching each of the 
outputs? 
TO WHAT EXTENT, IN WHAT CAPACITY did 
men and women participate? 

INPUTS 
How accessible and appropriate are project 
goods, services and facilities for men and 
women? 
Are contingencies provided for in work plan 
and budget? 
Is provision made for participatory monitoring 
and evaluation? 
What resources have been devoted to 
addressing women's strategic needs? 
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How indicators can be assessed 

WIDER OBJECTIVES 
Will participants organised at national level be 
able to provide data? What alternative data 
resources can be used to check consistency? 

OBJECTIVES 
Was a gender analysis carried out in time to 
serve as a basis for targeting of activities? Is a 
strategy set out to tackle constraints? Are 
participants' views on impact considered in 
mid-term and/or final evaluations? 

OUTPUTS 
Do progress, technical, monitoring and 
evaluation reports include gender-specific 
qualitative as well as quantitative data? 

INPUTS 
Are participants consulted (men and women 
separately) on the appropriateness of inputs 
during monitoring visits, staff meetings, auto­
evaluations, mid-term and final evaluations? 
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Assumptions, risks and conditions 

WIDER OBJECTIVES 
.Oo the policy framework and legislative 
climate support the participation of both 
men and women in reaching objectives? 
Is the political climate favourable to a 
participatory approach? Is the policy and 
institutional context supportive of activities 
in the sector addressed by the project? 

OBJECTIVES 
Are the objectives supported by policies? By 
other activities nationally or regionally, 
which will complement or endanger the 
planned improvements? Have these been 
taken into account or linkages provided for? 

OUTPUTS 
Is the social or political status of men and 
women in the target group such that their 
interests pose a threat to gender-specific 
project outputs? Is there sufficient 
motivation, skills and organisational capacity 
among target group and partner 
organisations to encourage and participate in 
gender-sensitive project activities? 

NUIS 
Is the participation plan reasonable in terms 
of local constraints (seasonal, cultural, 
gender-related, financial, other) which might 
reduce women's agreement or ability to 
participate or affect their confidence? Can 
the project help them to participate? Is 
gender expertisetadequate and is it used 
early enough? 
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ANNEX V 

GENDER/WID IMPACT 
ASSESSMENT FORM 
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GENDER/WID IMPACT ASSESSMENT FORM 

EEC 

Situation as at: ........... .I .............. ./ ............ .. 

Budget: ............................................................................................................................................ . 

Directorate: .................................................................................................................................... .. 

Sector or subsector: ...................................................................................................................... . 

Responsible official: ...................................................................................................................... . 

{Country): .............. ,. ........... h • .: ......... : .... u. ............... H ·ALAI MED 

Title: ............................ un .. ~ ........... ; ............. ;.~ .......... . 

Source of proposal:uo ................ ~u··· ......... ;.; ... ~....... Dater .L~L ... ; ...... ;,, .......... ;,.; ................... . 

1. The Gender/WID Impact Assessment Form is a tool for helping administrators, together with 
consultants for missions in the field, to manage the nature and quality of the incorporation of 
gender/ WID into the project cycle in the projects for which they are responsible. 

2. The Form covers both gender integration (GID) and the integration of women (WID) in the 
following ways: 

a) The questions in Section I (Evaluation of GID in project cycle management) deal with 
the Logical Framework and gender-sensitive management of the project cycle. The results of 
the gender analysis must be integrated in the original Logical Framework, and taken into 
account in all subsequent reports. The necessary explanations are given in Chapter 2. 

b) The questions in Section II (Analysis of women's participation in development) deal 
with the nature and quality of WID. The form follows the OECD/DAC WID criteria (see 
Chapter 1, Section 1.5) which have been developed to measure the participation of women 
in development. 

3. The consultants responsible for missions in the field will answer the questions in the form in all 
their mission reports (preparatory, revision, evaluation, final and ex-post). 
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GENDER/ WID IN THE P OJECT CYCLE 

1. EVALUATION OF THE NATURE AND QUALITY OF GENDER INTEGRATION IN 
DEVELOPMENT WITHIN THE MANAGEMENT OF 'THE PROJECT CYCLE. 
THE LOGICAL FRAMEWORK. 
(project preparation, mid-term review and final evaluation) 

1.1 Objectives 
Whose needs and interests are targeted in the immediate objectives? If women are not 
mentioned, what is the re!ason? What practical and what strategic needs are addressed? 

Needs and interests addressed in objectives: 

Practical needs 

Strategic needs 

1.2 Outputs 

Wom-en 

Which project outputs directly relate to women's needs, and which to men's needs? 

1.31nputs 
Has a social/gender analysis been carried out to identify constraints to women's participation in 
project activities? 

What measures and/or inputs are contemplated to overcome these constraints? 

1.4 Monitoring and Ev,aluation 
What provision is made for monitoring and evaluating the nature and quality of women's and 
men's integration and p21rticipation in objectives, outputs and inputs? 

What provision is made for monitoring and evaluating project impact on men's and women's 
access to, and control ovN the benefits generated by the project? 
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II/ WID IN THE PROJECT CYCLE 
ANAL VSIS OF WOMEN'S PARTICIPATION IN DEVELOPMENT 
OECD/DAC WID CRITERIA 

A. In which category can your project be classified7: 

Women-Specific Project 

WID-Integrated Project. 

... 0 
............ 0 

B. Explain the project's activities and achievements regarding each of the following 
points: 

1. Are women's needs and interests included in project design, through either direct 
consultation, consultation of local Gender/WID experts, or documentation reflecting the views of 
women? 

2. Do women from the target group participate actively in project implementation? 

3. Have constraints to women's participation in the project been identified, and have conditions 
(including financial conditions) been created in order to enhance their participation? 

4. Is Gender/WID expertise planned and budgeted throughout the project cycle? 

Activities {Preparation) Achievements· (Revision/Evaluation) 

1. .... 1 ........ .. 

2. 2 ........ . 

3. ........ ........................... .. 3 ......... . 

4 ...... 4 .............. . 
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ANNEX VI 

GLOSSARY 
OF 

BASIC CONCEPTS 





Activity Profile 
The profile identifies men's and women's activities, and where and when they are carried out. It is 
based on a division of labour according to gender and delineates the productive and reproductive 
activities of the population in the project area, first by gender, then by age, ethnicity, social class or 
other distinguishing characteristics. The profile also indicates the location of the activities and the 
amount of time spent by individuals in accomplishing them. 

Anti-Poverty Approach 
The anti-poverty approach links economic inequality with poverty, rather than with unbalanced gender 
relations. It focuses mainly on women's productive roles and on the need to provide them with better 
access to productive resources. The approach meets practical gender needs if it leads to more 
employment opportunities for women, but strategic gender needs are only met if responsibilities other 
than productive responsibilities are considered and shared. 

Data Disaggregated by Sex 
The collection of information in surveys on the basis of gender, e.g. data on the status and socio­
economic roles of different groups of men and of women. The analysis of results on the basis of 
gender. 

Efficiency Approach 
The efficiency approach concentrates more on the development process and less on women. Women's 
unpaid time is taken as a self-help component in economic activities, particularly in human resource 
development and the management of community problems. This approach assumes that women's 
unpaid labour in areas such as child care, fuel gathering, food processing, preparation of meals and 
nursing the sick is elastic. The efficiency approach addresses women's practical gender needs, but at 
the price of longer working hours and more unpaid work. For these reasons the approach does not 
meet strategic gender needs. 

Empowerment Approach 
This approach identifies women's participation in decision-making. It seeks to increase self-reliance and 
self-confidence so that they will become more active players in society. Taking this approach and 
following it through for the incorporation of gender into the project cycle, attention should be given 
to the fact that women and men experience development differently according to race, class, colonial 
history and current position in the international economic order. Structures and situations should be 
addressed simultaneously at different levels, to ensure that women gain increased access and control 
over crucial material and non-material resources. Based on the participatory approach to planning and 
implementation. 

Equity Approach 
The equity approach recognizes that women are active participants in the development process, and in 
economic progress, through their productive and reproductive roles. The basic assumption is that 
economic strategies often have a negative impact on women and that women should be 'brought into' 
the mainstream of the development process, through access to employment and the market-place. Thus 
women's practical gender need to earn a living is recognized. The approach aims at meeting strategic 
gender needs by addressing equity at the market-place, and links economic independence with 
equality. It does not take up the need to balance productive, reproductive and community roles 
between men and women. 

Female-Headed Households 
Households in which no adult males are present (due to divorce, separation, migration, non-marriage, 
widowhood). Households in which men, although present, do not contribute to the household income 
(due to illness, alcoholism, drug addiction, etc.). 

Gender 
The different roles, responsibilities and expectations of men and women in societies and cultures, which 
affect their ability and their incentive to participate in development projects, and lead to a different 
project impact for men and women. These roles, which are learned, change over time and vary widely 
within and between cultures. 

Gender Analysis 
Seeks to document and understand the roles of men systematically and women within a given context. 
Key issues include a) the division of labour for both productive and reproductive activities; b) access to, 
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and control over, resources and benefits; c) social, economic and environmental factors which influence 
both of the above; d) decision-makin9 capacity. 

Gender in Development, Gill 
GID addresses the specific roles, responsibilities and expectations of women and men in development 
efforts. The focus is on the relation between the different actors in the field. 

Ge1nder Blindness 
ThE! inability to perceive that there are different gender roles and responsibilities, and, consequently, 
the failure to analyse policies and projects in terms of the differences in their effects on women and 
men. 

Ge1nder-Differentiated Impact 
Activity results which have different effects on men's and women's lives. 

Ge1nder-Sensitive Planning 
Planning which takes into consideration the impact of policies and plans on women, and is sympathetic 
to women's needs. 

National Machinery 
A government entity responsible for coordinating, and/or providing support for, initiatives on behalf of 
women at the national level. Frequently, the national machinery is the government's women's bureau 
or a large women's non-government organization which is supported by the government. 

Pratctical Gender Needs 
The needs of women and men related to their existing roles in society: what people need in order to do 
their current jobs more easil 1 y or efficiently. Projects can meet practical gender needs without 
necessarily having any impact on the relationship between men and women in society. 

Strategic Gender Needs 
ThE! needs of women, in particular, to obtain greater equality in their status through changes in their 
roiE!S, responsibilities and decision-making capacities within their society. 

Welfare Approach 
The welfare approach is a social-policy approach for thE! benefit of a vulnerable group in society. It is 
based on the assumption that women are passive recipients of development and that their family role 
is their most important role. Concern for the physical s.urvival of families leads to concern for the 
provision of goods and servicE~s, a focus on the nutritional needs of women ancl children and, more 
recently, on family planning. The welfare approach meets some of the practical gender needs of 
women, but not their strategic gendE~r needs, because the traditional "natural" position of women is 
not questioned. 

Women's Components in Mainstream Programmes and Projects 
Special attention can be given to women in projects through the inclusion of a special women's 
component. This can either benefit women or isolate th1~m. If the component focuses exclusively on 
women's family role, then it diverts attention away from their economic role. The approach does not 
do away with the need to pay attention to the role of women in the project as a whole. 

Women's Focal Points 
Individuals within an organization (e.g. in government departments, NGOs) who are responsible for 
women in development projects. · 

"Women in Development", WID 
The WID approach promotes women's integration in development efforts (WID-specific and/or WID­
integrated projects). The focus is mainly on women. 

Women's Productive Roles 
A distinction is usually made between productive or economic activities, and reproductive (or human 
resources maintenance) activities. Productive activities include all tasks which contribute to the income 
and economic advancement of the household and community, e.g. crop and livestock production, 
handicrafts production, marketing and wage employment. 
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Women's Reproductive Roles 
A distinction is usually made between productive or economic activities and reproductive (or human 
resources maintenance) activities. Reproductive (human resources maintenance) activities are those 
carried out to reproduce and care for the household and community, including fuel and water 
collection, food preparation, child care, education, health care and home maintenance. These 
activities, which are often viewed as non-economic, generally carry no monetary compensation and are 
usually excluded from the national income accounts. 

Women-Specific Projects 
Projects which are explicitly directed towards women as the main target group (as agents and 
beneficiaries). Women-only projects can help to raise consciousness and to deliver information and 
training. They can also be useful for testing specific actions, such as the acceptability of improved 
technology for women's domestic or productive tasks. They should not lead to less attention to the 
role of women in more general mainstream projects. 
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