THE ECONOMIC

AND SOCIAL
" RESEARCH INSTITUTE |
MEMORANDUM SERIES

NO

ALVIN TOFFLER ON FUTURE CHANGE
by -

‘ R.C. Geary -

| Co.n\fidenﬁ'al" Not"to be quted
untll the perm:ssnon ‘of the Authorr..«‘_‘
~and the Instltute ns obtamed




Alvin Toffler on Future Change

by S
- S R.C. Geary

I ALVIN TOFFLER'S BOOK

e 1'Th§s book*Ahas the supreme merit that it

makes one think, One's conclusions may differ from

the author's even on his oﬁn'vee& voluminous data’

and may dlffer more on attachlng welght to factors of

= Wthh he is deemed to take insufficient account, - Let
the eloquent blurb speak for itself:-

b "Fufure shock is the most staftiing eurvey on the

present weakness of our society and its future yet
i ' written, It is about change and how we adapt to
¥

3 " change as well as those multitudes who resist it
—_— or seek'flioht from it. It is about our capacity
to- adapt, - - It is about the future and the shocks
that 1ts arrlval brings,
! "Jobs are changed more frequently, homes moved
R ) : fashions adopted and discarded, knowledge galned
o and outdated, ideas created and used up faster and

: o faster;:marriage, possessions and information become
Vet : increasingly temporary; sub-cults and ways of living .
L ‘ . and working become more diverse. Totally new concepts
: ' "' in biology and technology reduce us to naive visitors
‘ in & world set on an acceleration course towards
b advances far exceeding anything that man is yet
’ .psychologically or morally propared to live with,

»:

[ ~ "Not surprisingly, we feel disorientated, We contract
> the primary disease of the future - future shock, - The
- symptoms are already apparent: they range from anxiety
and senseless violence to physical illness, depression
and apathy, Victims often display erratic swings in
' interest and life-style, followed by an effort to
'crawl into ther shells' through social, intellectual
and emotional withdrawal. They feel continually
aggravated or harassed and want desperntely to reduce
the number of decisions they must make,.

?; "We cannot arrest the future but we can come to terms
with it",

The book is admireble in ite scaffolding. Its

contents pages display not only the titlea of 20 chapters

1 .. . . . R P
Y

*Future Shock. '~ A study of mass bewilderment in the face .
of accelerating change." By Alvin Tofflor, { fhe Bodley
Head, London, Sydney, Toronto, 1970, £2,50) e

it, It is about those who seem to thrive on el
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B but of the 120.sectidns, s0 that perusal of these latter
| alone tell the reader aAgood deal df what the book is
about, if one has somctimes to take a deep gulp to
swallow titles like, "“athollcs. Cliques and Coffee
Breaks", "Twiggy add‘the K—ﬁesons;". There ar-c 426
notes, a bibliography of 359 titles and an excellent

v index. Let us look af'some of the adthorlé facts,

Evidence of Accelerating Change , - P

~~~~~
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"Barly on he quotes George Thomson: "the néareé%‘
— historic parallel with todaj is not the lnduotrlal revolutlon

but rather the inventlon Qf agrlculture co oM and,for nerbert

Read, today the historic point is possxbly "the. one that

- took place between the Old ‘and. tho New otone Ageit;: of

gg the 1ast 50 OOO yearc theré were £ llfthﬂGS' o? fhese

r oso_yepe“spent.ln caveo.‘A "Wlthln the same llfetlme a

L society ... not only threw of £ the voke ofvaé;‘lclllture

gg ‘but managed w1thin a few brlef decades to tﬁﬂow off the

B XQkaOf manua}.1?b0Q$,a?,we11:?E .The . world‘s flrst d rvice

,_géonqmy‘ﬁadiﬁéeﬁ born*"'i.é. in’ the modern economlcally
’actiYé.pbﬁulatibné: those engaged 1n servxceq form the
S majority, Nothlng 13 %&1d ab0ut 1elsure and how to cope.

~with it, surely. a major problem of the.futurc, "Leisure"
and ‘its nasty stablo-companion "boredom" do not appear on
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“the ‘author's index..
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A major p01nt in the book is that change is
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“6écirring at an addelerated<fgteq._'Dr. Bhabhahisﬂxhe
authbority for the statoment that "half of alydthéuéndrgy

‘consumed by man 1n tho past Q,OOO’yegrs has been consumed
. : *y ; i, ) .
in the 1ast one nund"cd" Wlthout doubtlng that whatvf'

-~ noor
RSETRORS re, MY L e s

_has happened is omotdlng llke this, one stat 1st101an would

ot

_f ke to have a 1ook at Dr. Bhabha‘s metlod_oﬁ,ostimate

e

of world energy Consumption during the middle ages. ' And




o ......a.}

T

"

§

-

' cause-effecf.

France, of all countries, is cited as exemplifying
inddstrig;,growth rate, pre-last war.andipost—War!

Mr, Toﬁﬁler's own ¢ountry, U.S,A,, shows on the whole,
a.moge or %gss:constant rate of growth in real GNP .
éer:pgad:pqr annum since 1789 (S. Fabricant?)., And
U.S.A,, the most economically advanced country, is
naturally fhe main source of the authort's refiections .
on super-industrialization, ovor-choice and all the

rest,
. . o .

Blements of Future 3hock

It is'iﬁpossiblé'toﬂlist here'(let along discuss)

all the elements of future change the author deéis'with'-

the éhorféf lives of buiidings and 1ongér 1ive340f‘§eople,

increased travelling and migration and its effects on

education, increascd recourse to drugs, sex permissiveness,

test-tube babieé,'%ihkering with herédity, hippies end

other Pall-dsuts from socicty, sub-cults, human organ
transplants and many more. We are écarceiywéufprised
to;leafnlthat too much chénge has had“déletef&gus mental
andjphysibal effects dﬁ‘individuals;beéausé too much of
aﬁything'whatsdever.haé'fhese'éffects. And it'igt
impossible fo atfribdte any-sééial evil fo a singié'égdée.
The mind bogéles at the thought'of‘thé.ﬁind ofweqdafiéns

one would have to ovolve Eof full eludidafion'bf social

1

oL The effect of the book and his own rcflqgtions
going well beyond it was one of exhilaration_(qualifipd
by the sobering thought that he was unlikely to exper;ence
much of this future), Chanée is life, .éééégééion.is

death, *Change; thanks be to God,”is'taking place‘all the

“time., Thic book could hdve been written when the Wﬁeel,

the steam engine, the internal ¢ombustion engine or the |

T

acroplane were invented,
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_point out that most taximen are not rodeo riders and.
LA LT o o . .

adjectives and adverbs and verbs .tend to be too active,.

- 4 - . .o

"t

Despite the fact.that most indiVidhais'éﬁ§e$¥,
indeed "Wope, that tomorrow for thein will be much the = -
came as today, thé obviously very Successful resictance
to undesired chdnge (operating through consumer déﬁand;
the polling booth and otherwise), the gradual adaptability
to chénge of the great majority in the reasonably idng

‘i “ o,

term is to be marvelled at,

All (with striking exceptions) is grist to

the author's mill from musical comely to excellently

describe d social experiments, Chaﬁters are liable to

.. start with the tale of a Mew York taxi-driver who is

also a rodeo expert, a child born old, A critic must.
most children are born young,  There are too many, .

2ut one of the author's adjectiyes is absolutely right,
when he refers towtpe_yobgceqe contrast betwesg rich . .|
and ppop"m(pégg.430). Yat th?;yqyd "ggjgrExVhigggogr,
in his index, whereas most thipkere.agrée:tpﬁj:ggégzisl

one of the major problems of. the future; that is it is

not dealt with systematically, starting with now, there

© . Will occur a "future shock" which will imperil the

survival of civilization and then there won't be any

; i
future to speak of; only a fresh start as in Tho;gtoqﬁ”;
Wilder's play "The 3Skin of our Teeth", Horld poverty,
is a greater menace to survival than is the atom bomb;

both aré related, since the bomb. would be used in.a

Poverty War, 't o T
“’Change and Unchange -
S T S pe

”

.The author tellc us that he coined the wordg
"future shock" in 1965 and worked for the next five years
on the book.  And one can well believe that he worked

very hard, Unfortunately the book leeves ono gitg:tuq
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impreedion that the author get out to prove & theeie
which is an unscientific attitude. Of course, ail ’
research starts w;th eome hypotheeie “but the researchec
must keep an Open mind 88 to acceptance qualification.
or rejection in the 1ight of the facts and trein of

argument, There are many good things here « it is

a8 treasure-~house of well documented fact - but ecarceiy
of an open mind,

The book cocld'ihepire or provoke,another
work perhaps entitled "Future Unchange" which might
not be as interestlng as "Wuture Shock", becauee change

is more tittilating than etabllity and better documented

At the epiritual level the author of such a work would

“find religion 1ikely to pereiet not eo much in a

fragmentatlon of eubculte (which are of their na*ure
ephemeral though they will alwaye be there in eome

form) as in the great hlstoric faithe, At the mundance

- ievel he would understand the force of Voltaire'e affirmatlon

- "If there weren't a God it would be neceseary to invent

Him" (initia15capitalth the commentator'e') If he finde'
mention" of God in en; context embarr ceiqgand unfaehionable,
he will at least recogniee that the vaet majorlty of mankind
ace'decent people, have alwaye been eo, that thelr atandard
of'cehduct'ie'impcoving and with the explicit recognitlon
of decency in future, 1ike1y to iﬁp;ove more. lne will
fin&itﬁéiﬁreeent genoeration of &oung people,“er that

groat majority unpublicized for miedemeaneure, a very

splendid generation,

Vast numbers of things, rightly called ‘"goods",
which have pereisted down the ages, will continue unchanged
in function'in tdeir reletion to man, though poseibly‘
changed in the way they are made, The prestige of. that

immortal trio wine, woman and song, is undiminished,
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So 's~thht of ‘art, in essentlale, ‘and of natu"al beauty,
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if thriea’tened by pollutlon.' We are remlnded that

future ‘effort must be COﬂSClOuSly dxrected towards

- .

preeervation of all th eoe pr ecious thlngs agalnst

spoliation by indnstry‘and vulgarlty,

Bureaucracy .

N v . L2
el

The author, in the face of'alleged'Suner-change
rejects, as 8 myth, the Xafkaesque and Orwellian night-

mare in which "each man is frozen into a narrow, unchanged

(AR
Sy o ny e - "
R I SR

niche in & rabblt-warren bureaurracy ... Squeeczing the |

.,,..

a

1ndividuality out of hlm" . To the extent that in free

.‘,,' .
%

democraC1ev there was even a threat of bureaucracy in. .the,

above eense, the author'e flndlng 13 welcome. ,.Qne”ofnthe

gigns of the tlmes however is well_organlsed meovements-

IR

amongst the people reelstlng attempte of authorlty Xa..

CeN

push them around and these movements, likely to.coatinue,

AN

will be a salttary check on any tendency'towardshbureencracy

o
:
L

'(in the pejoratlve sens e) From lo0g experience, the present

1

(R

COmmentator can aver, W1th c)nfldence that in its higher-

{ l
reachee 01v11 ervmce had "inflnlte varioty. LA president

TR

' of an Irish unlver61ty remarked that "the CrlBlS of today

B I
BN

’ wipes out the crisis of yesterday. If "crlsle" be too

-
s .
e

'strong'a word, the civ11 eervant's tralnlng should enable .

hiﬁ'to'éaébt TA characteristlc of the competent civil

.‘~.‘

servant iG his ablllty to cope W1th change and .even if

ot iJ'e

rate of change acceleratee one can have every confldence

e P . .

in the future C1v11 servant belng able to deal W1th the
problems that arise, The public service can absord
futuge shock. .~ Fot only in thé*pnhlfc sérvicé but in
every, sactor, ‘whether change <be rapid or €16%, fhere .
must be organisation., A fossilized Orgenieationcte"'én

incompetent organisation, .ni ot T oo v v ST

pes
. a

. A
. .. - g 84 “
I e T . . L :
Tl et ke . .
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The author has coined an ingenious term
"adhocracy" for the organisation (if it can be so tormed)
which is to supplant bureaucracy, This commentator

h61d8 that the géod organisation man has always had to

face ad hoc events and, even granting that these are

to iﬁcréase, he will be able to deal with them; if

he is'very COmpefent,.he-will.even welcome them, For

the agthg:, a fundamental change will occur necessitating
change in terminology,. For this commentator, what may be

involved is merely & change in degree,

Organizational Hierarchy

' The autlor has an in%éfeeting point that ﬁithin
the organisational effﬁcfure;'hierarcﬁy is likely.tgﬁ

"collapee"; sinbewthe.ﬁob'bf“éach specialist is toﬁgééaaé
80 particular to.himééif. "' Thisg co%menta£or thinks'¥£;t 1

"collapse!" iso too strong a term., The'good organisation

* can change hierarchical forme has always been able to do

80, But in the organisation there must be hiérérchy.

“_ﬂeﬁmay.frgely grant increased individual competence and

responsibility, . The fact. that one person, or & very small
body at theAtop!mugt,make decisions implies hierarchy

down along the line,  But hierarchy need not imply master

and man status .with orders given and accepted, but rather

coopeggt;on'to & common objective, the decision-maker
knowiqg far 1eee_abqut.the details than his etaff on any. :
particular job, and frankly admitting it, but ‘having the -~
parfiqular eqlectic talent to select the points that .:
matter for making & decision, Relations tend more and
more towﬁrds.diecussionﬁand consensus8, instead of fiat,

as formerly, Ordinary observation goes to-show that

this very welcome change. of status is happgning all the
time” Qne hopeg that it will continue at an accelerating
pace, giving more jbb*agtiefaction.to the individual and'b'

redounding to the officiency of the organisation, i,e to
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the common good,
Bconomics
The author has hard wordc about economists

"the world's economists, traumatized by that historic

disaster .[the greatfdepression]fehain f;ozen in fﬁé
attitudes of the paéf." 'Ebonoﬁists lack imaginaéion
in concentrating solely.oﬁ me&ﬁs'Whereds."the:eﬁeefu.
Andustrial revolﬁtion'chaiiengeblthe endefas weli.“

s
W

"Before such a revolution the most °09316ticated

. s

tools of today's economists are helpless:' nput-output
tables, econometric‘models - the,whole paraphernalia of
analys lc that economists employ sxmplj do not come to

grlps thh tbc ex»orval forces - polltlcal,.eoclaldand st

:

ethlcal - tha W111 t"anoform eCOnom1c 11fe in the; decades

. - b

[

before ue° Wlat does,}prodqu;VLty'_or tefficdencyt
mean in a socxety which places a high valye.on psychic

Pulfillment? "

. As this- commontator has in the paot been extremely
critical:of the discipline of" ‘cconomics his defence of'

economists: may be’ 6uspect, = We may go along with the
ey o 4 - b I '. - .‘:‘r}:f
author that the pursuit of Happiness is ‘a worthy aim,

(if this is what the éuthor'ﬁeéhs“bysﬁbsychic fulfillmentﬁ)
.

if we remain skeptical (as'Thohéé Jefferson was) about

attainment, FoF Airvasa is a kind of death, " VYe "ecall
Sancho Panza's "the road - is better than th° 1nn“" Sown
the ages"fﬁe"eqdéﬁion’wealth" happlnees hae always been

questioned -and never more “so than at the preeent day
We evern iquestion that ruggded Amerlcan‘"eply (to the
Thoreausque eimple'rifé?aféﬂheﬁf} ”Moﬁey'doesn't'buy'

happiness. but it buys a dam' good substitute," - It is
of course/ wndeniablé that péople should seek happiness,

’ . .- W e . "'“.:'l.-\ R
or tranquillityor’ peace- of mind or psychic balance,

whatever term ohé chooses,’ rather than material wealth,
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“18 8 sign of the times.
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Butiit‘ié cant to deny“thatvincrédsed maférial wealth
is conducive to the happihess of the.poofg§ éld;ses,
the great majdrity of mankind, A few eédﬁbﬁists khghk.
that their "missibn" is to the poor only, réjgcting

the implicit thesis that if total wealth iﬁcreééesf

all benéfit equally, " They don't.

The author gives several examples of the
present-day concern of 1argé industrial concerns for
non-material'welgarej appggenfly altruistic, And -
there are.also the bencvolent activities-of the .great:.
foundations, financed by past'profits,of;giqnt~firms.
This commentator finds it hard to believe that fﬁturé-g
super-industrialiquion will concerﬁ itself with ends
which are not directed'?qwgrds increasing proﬁixs,:ﬂa-
even'%gusgcialized.stgtes where insttpy.is;ownedApy
the people.  For all one's wish that.the sum of. human

contentment should expand, one doubts whether.sub - or:.

super-industry should be its instrument, However, there
is room for rational difference of opinion here, Xindness
is welcome whereever or however it appears, If in business

concéfns, howgver: it is liable tfo bexlabéiied.“paterﬂalism"._

‘It is remarkable how, in the English language, words like

: * - . ._‘, :' Lt . L . . . . ) .. )
"paternal", "love!, "intimacy" and many more, enshrinin
2 ? ! [}

‘Eine'ideaé;'ha?é'become'debased verbal currency, ft

R N

e o oo _ PR e e
While no economists or economic.statisticigns

are satisfied with their "most géphisticated tools, " |

it is an exaggeratién to describe economists .ag "h%;pleas".

Their difficulties estem mainly from lack of<8uﬂficiently

up-to-date, accurate and relevant statistics, With

mathematics_and the cqmpiter always‘improying, there

eﬂould be no troubie about methodology. The mathematigiaus

have done ‘their homework,
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All planrlng and forecasting depend on the

1 b e I..

hypothesxs that Euture behavxour wxll be broadly .
.'";.".. Lo .l,, . ot
oimllar to past behaV1our and that relatloqshlps .
based on past experleﬂce w111 subsist in the futu¥e
hypotheses which obv1ously have the leas V&lldlty the
furthér the tlme»hquzop‘ %thh only means that one
must provide Eor‘changé in one's models. . If all
economic” events wercrrandom in past and future there
would of cohrse be no point in these exercises, - But
then again there would be no poimt in having economiec
statistics at all, Of course, the situation in the-
past:was never like this.” In. the short term one is -
more struck by the stability of economic statistics
than by their variation; theré&' is also” soime degree of .-

random variation,’ which is a feal problem; but therée: o :

are some valid relationships, Analysis bf the facts

of the past are -worth While as a guide to the- Puture,
with elements of ‘un¢értainty. R

o : DR

pconomlsts in settlng up tﬁelr models are

ent1+1ed to argue tha* they can 1oolate meanlngfully

W

woes ) KPR |
..*. Voir, : - . -y .

the factors for Wthh statis tlcs ex1st- that they are
I . , 1t '.-.1)'(

aware that otﬁer SOClal Eactor eX1st~ that not 1nErequently

VRN Ee

they pOSsess statlstlcal prox1es for such mlsulng varlables
I.‘ H .

for example'xn comparlng a 3001al varlable "good conduct"
they may use as a negatlve pro#? ;geﬂghmber of 1nd1ctable
offenees as percentage of populat;sn.* At the Centenary
RPanquet of our Statistical Society in 1947 tBe then
Minister for InduStry and Comméréé;.Sein'F. Lemass T,D,"
broufjht down the (larg ely'statistical)‘house with’ his
peroration:"The best things in 1life are hot measurable.

by statistics "and, he added,"™ we may fervently- pray

that théy remain so", ¥~ ... hwa oo IR RS

. N . .y ’ T, b N - '- . ‘o o . D
1 . L, Y . a1 . Tt X !,

S

But see statistical caveat later, in Part II

“,\ FEE DR B R
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" Now. we arq less sure, Experience goes to
show that when statistics are not-available .or "with
the best things in life". not even conceivable on any
aspect, that aspect tends to be overiooked. These
include happiness (or peace of mind or any of its
synonyms) love, piety, though statistical ingenuity
may sometimes provide proxies for these, - Those
interdigsciplinary sociallstudies,which are so much the
fashion nowadays, in aspiration if not yet .in achievement,
must ;ne;ude all social aspects, non-materialistic as

well as materialistic (which can be roughly equated to .

.

those for which we have statistics),

M

Admlttedly a 1ot oE the foreg01ng comment in

this sectlon is 1rrelevant to the author'e the91s SO

the commentator will come qulckly to the point that

he agrees 1argely W1th the author The ewpllclt goalA

LN

of soécial science’ (uolng the term in its wxdest sense)

‘must be to make people happler.

What to do about it

The most importanf"chaoter in the book is
Chaptef'zd "The Stretegy oé“éocisl Futurism" - or, in
simplé terms, what is sociesy to do about Future shock,
Here this reader foﬁndAso much to agree with;”sometimes”.
enéhﬁsissfically,'so much goodasense for evoryone tﬁs;.}
he found himself at palns to discover why he dlffers
at all with the author, hav1ng dlscounted the wrlting
fof a stfong tendency towarde exaggeration of 1anguage;
Bven hére the reader will sympathise récalling William

O'Brien's dictum "I exaggerate to make my point",

. The nub secems to be that the wealth of date
presented and discussed by the author is journalistic

in character; through much of the work man is biting dog,
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In unmetaphorical terms most of :the analysis in the other
chapters: bear 6n minority phenomena,  Cf bourse; society -
has 'to .cope with ‘these phenomena but, in so coping,
prudent.authorit§.must never forget “the interest of the !
unnewsworthy great majority  -who..get into the Birthé,
larriages and.Deaths columns only, and then only when
they pay. - -Politicians usually forget all about them
except at election time, whereas minorities have
disproportionate power in the lobbies, with tle help*
of the press, :. This.commentator, in passing, seriously’
proposes to the media that: they should try in.futuré to
publicize the lives of decent men and women wh§ constitute
the great majorlty of manklnd Not being a journalist, he
ceo n't xnow how, N All éeople have their triumphs and

dlsasters thh whlch they sometlmes her01cplly cope,

-Nanj 11ves aro more worthy of biographies than are those

™

that appear on prlnters' llStS. The other gvenlng ;

cpoke to a lady of my own genaratlon. Her father ﬁaq
a,working farmer with primary school édﬁéation. Hélsenf
nine of his twelvé ckildren, mostly girisihfﬁitﬁé ﬁﬁi?éééity

(sixty years ago') and all made successes of their lives,

’

ourely thls is more heart- warmlng than is tho otory of
the 1atest dlvorce of some “ollywood starlet (albelt

w1th.her shapely plcture) and other newsFoddor of that
type. E do not presumo to teach newapapers. radlo and
televxslon thelr bu31ness I have howeverL&QQAry c
confldégéelln propounding what I conceive to ;;:a.majér.
R Y AR

problem of the Puturo. ~ The medla have some rOSpOnolblllty

. . ) i, IS SRR

for the low moral tone and sensc of 1nsecurlty of pe0p1e

N
}

everywhere (e g. trcatmeno of news in Ireland in the past
. , . o

- 3 RV

. . .
|,.. ; P

PR e

threce years), for their distorted selcctlon of nows,

They must try to'mend their ways in future, in'boing

concerned ito-present a more balanced view of 1lifo," .

PP FEA L AR S
PR IRK PR J
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Randomness of Shock

. But back to the author, In this final chapter

o

Wwe are told of an‘MP exclaiming that "5001ety's gone

random" and a 8001a1 scxentlot that "the rate of change

increases_at an accelerating speed ,.,; and thic brings

us nearer to the threshold beyond which control is lost."
There is a vast volume of appeal for this kind of thing
throughout the book toiquqted,&uthority (who may, for

all this reader knows, prove their statements) but there
is nothing like proof in the book itself; and this reader
counters this thesis with the antithesis "Even if faced

S

with accelerating change, ordinary people, the majority

of mankind, who have shown themselves wonderfully adaptable

in the past will prove themselves better able to do so

-\

because .they are learn;ng'bgttég how to resist undesired
change," Ortega ¥ Gasset, not a name in the author's .
index, reminded us in the 1930's,at the apogee of the
didtayors, thaf the.people would always wih through af
the end, whatever their form of government, and ardenf_“
revolutionaries every here will do well to note that
ordipary people everywhere are bourgeois ip thﬁé{,

aspirations,

There is a very puzzling section entitled "The

‘Doath of Technocracy" which begins "What we are witnessirg
"is the beginning of the final breakup of industrialism

"and; With it, the collapse of technocratic ‘planning".

This, on the faco of it, is nonsense; indeed the author,

in citing the US32 plan, 'Le Plan of France and of a few

other countries, disproves his 8tatement. e might have
added every c0untrJ and every large firm in oevery country

and (1mpllcltly) every 1ndiy1dual who has reached tho
ago of reason, 4§j caroful rcadlng xt turns out
that what the author means 10 011J tonf the 01 as are not

\

comprehensive onOugh and are too short term, One hae
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to rcomember that for the author "technocracy" is a .
naughty word which lecads him on to another of his
naughty words "économics";'in fact he tends to equate

. B R oo .
the two and he sums up "Technocratic planning is

ST A e o . . R e
econometric.," ™MTechnocratic planning is short-range,"

v

The*ébsﬁbmiés ahd'eébnOmists‘oE &he book are 1argély“
- figﬁéh%s of the author's lmagination. As alfeédy
. stdfé&; the faét that economists think they can isolate
economic entities for.analytfghpurposes'mﬁst ﬁot be
takef to mean that tﬁé&iéie unaware of Mr,'ﬂehéssfs
"Be;%rfhi%gs in 13fe." ' Has the author not hégfd of
Pigoﬁﬁé "“conomlcs of Holfare" 6% can he dényafhd 5£6ad

humahify of Alfred [arshall 05, for that métter,fof'ida&::

'Smith? © In thé last sentence of "The Bconomic uoneequences

£

N L

of the Peace," J,M, Keynes refers to "the oul of man" -
ca e s v

ocarcely indifference to non.mater {alistic valués ! And,

CF
s wids

N R

as to the allegod shor peSd'dFché'piahniﬁgvtégﬁ, it‘ig

\
e nd

£
L

Loen e

many yearS‘siﬁéé“tho very activé organisation ASEPELT ~

: o AL, L L Ty ‘g . L IRl PR S
was founded, The initials (in English translation)

oo Ny s s - L . -, H L . ..-. CEE
mean "The European Associetion for Medium and Long' Term

Forecasting". ' ~As this writer edited{ and coatributed

. ’~

to the first book produced by this 6f§ahisafiéh;'he ‘¢an
assure the author that planning economists are acutely

aware qf.phese problems, .P”o transcend tcchnocracy, our
.sogggl:tgme horizons much reach decadesh?eyen,generations,
into the. future', Quite, ?gx;why "tngnscopdﬁ.— why not
"expapd"?: ?gpecially:since.tpe:sqggal,inter-discigligagians
Will almost certainly be using the mathematical tools_hi;

invented by the abhorred technocrats?, .

‘
ima

Futurist Organisations RS S e A

' «\. v o ‘

"One of'the héalthiest phenomena of recent years

. N ‘e
.

b has been the sudden proliPoratlon of organis atlons devoted
to the study oE the future" ﬂﬂd che author glvee many

. . -

instancea of such organisatwons. Thls writcr sbares the

o , . ’ . . L . . .
. P LN el O RPN ] L NN .
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their pote tidl futufos 1mag1nat1vely If the author
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author!s enthusiagsm, The author makes the fundamontally
important. point that a. single group of experts-at the

top is 'not enough, oach community, down to the smallest
should have its group of futurists, well-informed about
the views of technologiste, technology being'more
predictable than fhe social effects of this or that
technology in operation, The most important function

of the groups will, however, be to study these possible

effects, - These studies.are not exercises in crystalw-

.gazing but, ultimately, to influence ‘decision, - The

purpose is '"not so much to predict the future, but, by .
cxamining alternative futures, to show the choices open"

(C. Bertram, London;,quoted by the author),. -The .author:

- might be reminded that, interpreted mathematically, this -

is exactly the approach of the Netherlands Plan Bureau .

for many years, in the .economic context,

|1 X

orpolatlono must not remain the 0nlJ agencies
thh access to such sorv1ces. Local government schools

M~

voluntary associations and others also need to examlne

1mp11es that amongst "others" are 1ncluded "lndlv1duai;
with ideas", this commentator is in éull agfgoMeot..
Unless. such individuals enter politics, which they rarely
wish to. do, their idcas are disfranchised (in . the sense
of being utterly inoffective) in the.British parliamentary

democracy we operate in these islands,

Another verJ apt remark in this Chapter 20~
"As we move from poverty towards affluence pOllthSY'
ch;ﬁéééuffom what mathematicians call a zéro”suﬁ'gnﬁe
into.o:ooﬁ-ZGro sum gaﬁé. In the first, 1f one playoo
ﬁins‘another must loso.' In the second, all players can
win," And may ;ho non-zero sum, in eéconomic and culuuréi

Lore
values, be as-large as possible.
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'":“‘n¢m2¥ﬁ0néiwny might be to asscmble a smﬁli'grbuﬁ'

of top social scientists -~ an economist, a sgéiologisftz
an‘dnthropologist &nd so.on"- asking them %to work

togethér, even live togethér; long enough to hammer

out amongst themselves & set of well-defined valheéz

on which they believe a truly subor-industrial utépigh"
society might be bagecd™, One notes, with i%ieéeé%, tﬁat,
pacc earlier animadversions on'"teqhnocraté"; the economist
is mertioned first, ALnd one assumes that Mutopidn" does
not mesn impossibly idealistic, Iin 1ineiwiih’£ﬁé author's
earlier recommendations, one assumes that such a bddy

would set down all the options open, “with full discussion

of all - epecific proposals, the pros and cons of each arid
their inter-relationships, perhaps with their own recomﬁénd—
atiods,but mainly as a guidé to discussion in all the ™
agencies, down to ‘the thinking individual with full Poeds
back, Cne can eas 1ly imagine, indeed onec might anticipate,
thi; omall‘gfoup's recommendxng in affluent societies a
lower rate.qf.acvgncgiﬁg;yeal G2 (the present most sacred

- cow) if this would br11g about some other soc;al goocd, e.g,

& more equltable dlstributlon of income, qp_g,reductlon in

tbau 3001a1 abomlnatlon, 1n;1at19n, _ e et

"What wo‘ulé' its (the imagined society's) Pamily
structure be 1like? ~ Its econony, 1ahs, feiiéion, sexual"
practice, youth culture, music, art, its sense of time,
its degree of differentiation, its psychological problems?".
There are many references to religion in the book, invériably
in coﬁ%éxts like this, There is no specific references
to religion as a greet gocial forqef Obviously religion
does not play a 1argg.pqrt in the gpthor's systern and
thinking, ,aslng a contrary vmew this commontator will
qrgue 1ater that thnro 19 11+t1o hope for a "utopian"

society, on the stric»ly terrestrlal.plane,.un;ess and
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until Our’daily conduct is impregnated with the thought

of God, . Does the author‘need to be rewinded that the
inventor of t1e word. "Utopla" is & saint of the Church,

one of the greatest¢ The Len.vommandments Gblll enshrine

a grant 8001a1 code. n%hié béing~so, in this commenta;or's
system "sexual prictices" within the family woald'be some-

what circumscribed,

"If the humanization of-the.planner is the first
stage in the strategy of social futurism ,.," Bxcellent?
Thé:author might agree that the.word_"élanner" could:
extend to "administrator", In a modern’'ec¢cicty, while
there will always be scope for private-charity, the great
bulk of social . weclfare must be.administered by government
(thougﬁ with maximum devolution),: Bven though .civil
servants 'in their :private capacxty may ‘be .tho klndest.of
people, they have tO’adminiater under acts of parliament
which are necessarily formalistic having in.minq'"fhe
gféatest good to the greatest number", with-its unhappy
corrolary "the devil take the hindmdst".' 4 -change must
be.made so that evefy individual 4in the nation can approach
goverament with the least formality and receive, .as of
right, a sympathetic hearing, financial help 'and guidance,
no matter how exceptlonaL his problem This commentator
hase given much thought to thlS proposal for apollcatlon in
his own country - space doos not allow for do»alls - and
he_is conv;nced that great good would come of it at
comparatively small cost, Nothlng w0uld do more to
restore the prootige of goverqment whlch everywhere is

in decllne."

"Thus . Todd Giflin, a young American radical
(student) ... notes that while 'an orieatation toward., .,
the future has been the hallmark of every rovnlutionary

(movement) ,,.} tho MNow Loft suflfers from 'o diobeliof



i
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in the future',,., He succinctly confesscs 'We find

ourselves incapable of formulating the future, '™

T S
K ‘

'The author finds elements of elitism (the .

RN

,dusire to be boss, .pushing other people around) ands:

e '""passionate penchant for the past" in student. R

movements, Ferhaps one should probe a little deeper

(remembering one's own student days), The mood thon

‘Was one of dissatisfaction at the state of the world

and thHerefore of ité institﬁfions. Lacking knowledge.
of cons%ﬁﬁéﬁées and’ most éise,lOQer-simplified sglutidns
madé.an'ifrésaibleAappeal. The hain'differences.ﬁetween'
stiident bodies today and a half- -century ago‘ls that they
are ‘now more numerous. more sopn sticated and better
organiéeﬁ; : Bstubllshment should ﬂecogplse the gener&uc
elements in student novements tnei; ma;n 1mpulsxon gné
stﬁdénfé“mightﬁrééigzé the imperféction o}.fheir knowledge
and exéérienée.'& In other words both 31deo would benefit
by the exercise of the Divine VthUa of Humllluy. .Buf.

authority must recdgnise that studént revolt, i.e.'of

.‘ ¢

y6ung people at'fﬁeir'moé» s6if- conscious, int clloctually

active yéars is natural, a phenomepon to be artlclpated

a mauifestatlon of pnrsonal 11berty.

- e oo . A e d car . N

Of great interest is the author's citation of

the words of W,R, Ashby statod to be .a "mathematically -i-

provable law ,that "when a whole system isc composed of

& number of subsystems, the one that tends to dominwte:r: '~

is the one that is least stable.," A kind of 3ocial .
Gresham's Law! The point here is the indepondence! And

elitism of ‘the subsystems, weakenm;g society so tﬁat the

wilder'éﬁbgybtems‘have disproportionate power, Contraryvise:
o o ’ ot ) . . N o .

in & society confident of its values; would thouaands of

us waik to work for weeke because one employee (jUQtly
.1 l..'. ‘I't,'

or unjuafly)xa dlsmlssed by a bus compnny°



"To master change, we shall therefore need
both a clarlflcatlon of 1mportant long~.ange aOClal

goods and a democratlclzatlon of the way we arrive at

'"them PR

ne

“he time has come for s dramatic reassessment

of the directions of change, a reassessment not made by

the politicians or the sociologists or the clefgy.or the
elitist revolutionaries, »not by technicians or college
presidents, but by the people themselves,. He need
quite literally to 'go to the people' with a guestion.
almost never asked of them 'What kind of a world do you
want ten, twenty, or thiftydféafé.ffoﬁ now?! We need to
bl initiate a continuing plebiséifé on the.fdgure". " The

author might sccept the following gloss on this excellent

' statéﬁeﬁt;'to this writer's mind the most important in
[3 thé book, Expéft groups (inciuding some of those
i -

montioned in the quotatlon) help to formulate the queatlon,
ke to advise &s to the cn010es open, The people glve the

o answers, Of course, we must not idealize'"the people"vJ

’ in theoe contexts t&e vast majorlty of whom can't or

won't think (one nearly adds & ferveqt "mhank Vod") now

or ever, But in even tﬁe smallest social un1+s there

are peopie who cun,.eno who would maxo true dehocracy work (for

‘tho first time?), and can we not try to incroaso the numbe

of thinkers in socmety?

t

"nghly paid exécutlves wealthy“profeosionals%
ontremely articulate intellectuals aﬁd students -~ all at
one time.ér aﬁother feoi cﬁé off from the power to influence
the leGCulonS and pacc of change" Fdll agreemont if
all adJectlves and adverbs be T'egarded as ewpu wped from

the statement,




nrm

To master change, we shall therafore need

bo»h a clarxflcaulon of 1mpor+apt long range SOClal goals
and a democratization of tﬁe'way in whlch vc arrive at
them, And this moans nothing less than the nexf'polltical

Ly

revolution in the techno-socioties -~ a breathtaking affirmation

of ‘popular democracy",

Communications

The author is enthusiastic about the social

potential of improved communications and this commentator

agrees with him:i- = % - - y '

A C e ’

PP A . . . : . .-
[ ~ e . . : . ¢ L

.. ."The encou“aglng fact lo that we now Have the

potentlal for achieving tremendOus breakthPOughs in

.oNz

democratic decision-making if we make imaginative use

of the new technologies ,,, that bear on the problem.

m

Thus, advanced telecommunications mean tnat pa~t101pantu

‘ln a Euturo asuembly nood not meet ln a 31nglo room, but

mlght simply be hooked into a eommunicationeAnet that

straddles the glabe,,,"

"The mass of voters today are so far removed

Erom contact with thoir elected representatives, the

1SGueS dealt W1tﬁ are 6o tec rnical thét even well~

N ,‘..'..-r e I

educated mlddle claeo citlzene feel hopelessly excluded
it -. .. ...r . o o sy oy l.‘?‘ ‘. » ‘.:.",;;, “ ‘r

from the goal~gett1ng )

Thie writer's own comment ig that tho revolution

RN
¢ R ?

in elecommuulcationo is overdue The manlfest worsening

iis o L afemt.

year after year in the offlclal post and teleg"aph

£ s
A S I LG

0ervxcee - in ~reland one now pays six ehllllﬁga for a
N .

telogram "Deepest ympathy" the ordlnary lotte"'rate was

.‘-.. "‘
v . .

recently 1ncreaeed ‘at one go by 86 1% and day of dellvery

.-
.

reduced to five -~ makes drastic change in the whole
gystem an urgent nccessity, The writer hae hic own ideas

about how to break this monopoly,
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liay a statistician make a special appeal at
this point, beariﬂg.on official economic and social
étatisfics. 'Almoét the principal reason why confrol
of national economies is so ineffective is the delay
in availability of so~called "current" statisticse,
The result-is that crisis are constantly on us without
sufficient warning neccssitating too drastic reaction
which invariably ﬁas its own psually unanticipated
deleterious effects, .The alternative - much to be

- s

preferred - would be to he in a position to observe
developments almost daily and;”knOWing’the‘signs, take -
corrective action (if reguired) gradudlly. So criséé;
often with their aftermath Of human suffering and'*“
financial loss, would be avoided. IMethods of collection
of current statisticse ard iin drastic need of errhédi,
the modern telecommunications systems being“lafgoi& the

instruments therefor, - R Lo
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II. APFLICATION TO IRELAND .

.~+.. We have.control of our political destinies for
jusﬁ‘fifty years; this is an appropriate time Por dfaﬁing
lessons .-from our éxperience.for future guidanée. . iégafd
must be. . had to Toffler's ideas which bear m&inly 6§ the.
impact qf,change,dué fo novelty, signs of which h&ve
made their appearance only during very récenf yedgéj
It is at least equally iﬁportant'to'examine in a
fundamental way the principles 'which we in Treland
accepted (usually implicitly)ffob our guidance in the
past.-. Do these principles.require modification in °
futyze?. . If examination discerns good in these
principles and our practice with them; they should be
preserved, in preference to new and untried principlés,-
The point is that it may be difficult to preserve them
infg,rapgclymchanging-worldu-.vInftﬁe-fundamental"
examination proposed, principles new and old must ‘be’
idenfified and made explicit and our conduct as individuals
in future governcd (to repeat, explicitly) by these

principles,

The first principle in leason, implying
knowledge and logical argument, We reject irrationalism,
The level of discussion of public issuos (inside and
outside politics) is nqt high in Ireland. As a
substitute for thought in exiéting or probable future
circumstances there is a proncness to refer to dead and
gone authority, usually irrelevant, because npplicable

only in erntirely differcnt conditions, Cf course., the

methodology (of thought) of great thinkers has eternal

relevance;

Neason will be a puide to action, to qualify
the word "action" by the adjective "right",  Reason

must be governed by Tharity to each individual to which
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it is to apply; in the épirit of Lamartine's (?) "the
heart has its reasons that Reason doesn't know", = o
Pure_reasop (W1th full knowledge) will probeably be
a suff101en£ gulde to right action applicable to = =
most people;_its'gépﬁates will u8pa11y have to. be .
modified in its appli-ation to minorities,

fedson in debate is at a low ebb in Iréigné
and is worscning, if statements of these are inére;siﬁgA
on matpers_of public interest - scien%ific theses,
which still reason, are explicitty excluded from ‘this

statement; but 01ence has a 1owered prestige, as Toffler

'1noints out 1n tbla age of 1rrat10na11ty. It is

: especxally 1rritat1ng when & case 13 carefully constructed,

point by point, to f:ﬁd dlSCuseants on the general topic
stértipg:tpeir contribution "I disggree"~(without the
smallest iﬁsicatiqn.of points of. disagreement):and then:
giving their own views, as ifuthé original paper werer: "’
peverfwgitﬁenfn. The writer writes with feeling -on this: -
topic?ggf.he has ofteg.had the experience, Non-scientific:
writers ;n the;pross are too;prone to write on this ofﬁ
thét, theAtone being that they were the. first to think.
of it,  Always thesis, never‘antithésis or synthesis.,.
This attitude must be explicitly recognised as irrational
and steps taken to eradicate it,

.Man and God.' bundamental prlnciples are suraly

.
. - Nl A! .

involved here, Vears ago 'in the wrlter'e studles on
. .

emigration,:he wds étruck by the fact that, thOugh emlgratlon

was (and is) popularly regarded as- an evxl (which 1t ian't)

no publlc Odlum attached to thc many people viho emlgrated

l"voluntarily" (1nvolv1ng another mlsleadlng distinction),

This attitude, of course, is as it should be,.but what
instinctive or im91101t principle guided the people
justifying thie-apparent contradiction? It took the

writer some time to discover this principle, which seems
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“‘be ‘quite 'different if man/woman were the Phndhmontalm

“tho o604 of ‘the individual, Tho groupswgiféd afé

R \ L LI L e 24 . : . L g e 7R S
an excellent one "The individual is the Ffundamental
unit in Irish society: " his/her needs and aspirations

are paramount; and ha/she are the best judges of their

own inteérests", It implies individual Freedomn,
perhaps the most fundamental principle of all, It is’

& corollary that the spiritually and materially poor

individual is not free,

Cur Constitution has something rceclovant to

. . C e e I
say.  Paragraph 41, 1,19 reads:- S
"The State recognises the Family'as the natural
s: . and fundamental unit group ‘of Jociety, and as
a moral institution possegsing inalienable and
e v, 7imprescriptible rights, antecedent and superior
to all positive lawu", -
Twen s "0 , EEE e

In the subsequent paragraph woman (but not, expllcltly,
man!) is’ recognlsed because "by her life thh1n the home
woman gives:’ *o ‘the Gtate a support without Wthh the

common good cannot be achieved", The emphisis would

unit; - Tt is true that the paragreph quoted’ rofers o

"unit group", The new prlnCLple would mean ihat the the
family,: staté, school, jOb are all proups ‘conducive” *o :

secondary, in this senso, The individual is paramount,

mhe 1nd1v1dual mus» be protected from tyranny. w1th1n the

Lo

Eamily, quite common in the past, happily less.so in.the;

present, Of course the individual principle Wou;g,..ﬂ‘p

FONN
B LA

B require qualifications e.g., as regavrds children for.

whqm dlSulpllnC is ‘necessary for thelr pvotection,uﬁ

A;go withln the famlly, adults (for their full development)

)

have rights as well as children, S0 much, hore, Eor Ifan!
P : ' . - el
e, S, = : . ¢ I :
. By » o o Lkt : ks .
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. And God!  If an all-powerful, all-knowing ¥
Ged exists ~ he must be fundamental principle in
eut daily lives, So the Irish believe in God? .. If
most of them were asked, they would answer with an
emphatic Ves, If one probed a little more dee?ly one
would find tha;.most believers followed a particular
denomination because it was the religion of their

fathers.’ A& lucky fow have had the expérieﬁce in their

formative years of abandoning their tradltieﬁel form

s

of religion and reflrdlng it or another after e process
of ratiocination, \OllgLOE is probably more aeeply

felt for such people, who must be few in numoer as

44\'(

confined “to the minority who can think, 'm;n01deﬁtally

.1.

the few who have abandoaed rellglon after thought and

knowledge are to be respected. Their argumontatlve

- . 3 P
et i - S

- presence in a society is to be welcomed sincc they keep

Faith active and alive,

In Irish belief, formalism plays a considerable.

part and we make undue drafts on the virtue of Faith’ and

pérhaps too little on Reason, (Seeing the mess theologians

have got themselves into, mainly on trivialities, our’'’ ¢
Irieh';eliance on Faith may not be such a disadvantage'
after ali). .Probably the majority of Irish actively
bel%eve in God, people who not only practice their
religion but turq to God. in their trouble, liost of-
these people are poor pceople and the public ignoration
of ‘God in our eéefy déy“éféaire (noﬁabl& in the media)

is tantamount to our ignorsation of ordinary pcople,

If and when we give the poople powver, God Wlll come into
HlB own as a mlghtj PPLHClplO conduC1ve to tho greater
mundane happlneee (in parficular ‘their sense of eeCurlty)

of the‘people.
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In Part I we quoted with approval Toffler's
propoéal to assembld "a small Group of top socinl scientists”

whose function would be to initiate discussions on "a_set

o

of well-defined yaldes on which they believe a truiy
super-industrial uptopinn society might be based",
There follow some too brief notes on too few topics

which such a group might discuss in Ireland,

The wWriter want to be clear on the stoatus of

They are not tpo be taken as ropresenting

these notes,

in any case his fully-thought-out position, e is

incompetent and unknowledgable about most of the points

.

he seems to take a definite attitude about and is more

than open to conviction, a remark which also applies

to many of his expressions of opinion in Part T, HMore

than anything he_is.goncerned to take an extrene po§i§i9n,
td\be sure that such options will be taken into account,
tohgé sure that the group's examiﬁatigp will bg fpndamental.
At all c§sts be wants Toffler's group (hercinalter called
thé "Council")"td be as different ns possible from a

goverament commission (of which he has had muéh experience)

and which invAriably finds for the status gquo (with peérhaps

some changesfiﬁ:the colour of the wrapping paper), or

course the Council ‘may find in favour of the &tatus quo

in this or thdf, but this :can 'ﬁappen only af“o# the
fullest exercise of roason and knowlcdge and full regard

to basic principlésfirstffirmly set down,

- L
L e R 3

The peoplc might respond to an imaginative 1lead,

Y .

Teligion " . ST SR

. .. L : <
e 0 . - ) ot i

In Ireland the vast majority of people -are

Christian,

, most are Catholics, and most CTatholics "practice!

LA (RO R -

thoir religion, The quotation marks require explanation,

* s

"Bverything is permissive in the permissive age except
raising the subject of moral standards" (Editorial in
The Sunday Times, 135 ifay 1.071)
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Practice meoans that we attend llass on uundays and
refrain from oatlng fle meat on *rldays and 80 on,
Prior to Confession we "eyamlne our conscxence" cnd
per&aps on tho whole let ourselves off llghtly,
'paftiCularly as to'“iove thy neighbour as thyeelf":

Ne trj ‘to build up a good dep091t in the uank of EHeaven
to serve us on the Last Day (or some of us hope "lt

will be all right on thc nght"), our dally conduct

.belng but little 1nfluerced by our rellgion.

In Catholic practice in Irelénd, is there too"
much Eormallsm and not enough sense of God and Charity :
in our daily lives? - Prcachezs.have asked this . question
often enough, but what is our answer° rreacher leack
credlbillty because of the cry-of- wolf elenen+ and the
.faCu that we assocxate preachlng Wlth oucwcunday-pra"tlce
Think of what would heppen to anyore who, on dlscu331on
on strategy.cr tgcticcrwithin the great monopolics
(induatrics or trqdq:unionc),.or in negotiations between . -
them, raised the question "But is that proposal in
accordance with The.Ten Commandments?" . Or evon if he.
acked "Is it just?" or "Is.it'for the- common good?"

As matters stand, such .questions are. barely conceivable,

eyt

They.cre beCOmicé even less s0 as we move toﬁccce
affluende, Religioc is a consolation for the poor cnly;:
there is more than a grain of truth in the sociaiic; jicec
of "pie in the sky'" and Marx's "opium of the people",

We have smlled in a superlor way at tﬁe bhlneee

-

hordee durxng the bultural @evolution waving the 11ttle
red books "The “houghts of llao" and it is not suggested

that wWe ever send our.peoplc into the strcets waving

In thoe famous dlaputatlon on the nature of truth between
J.E, Newman and C, Zingsley the Irish habit of telling
emall lies became an issue and Newman defended us in

kindly fashion, * HNothing was said about perjury.

.
L

Holydays,
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"The Thoughts of Jesus"(beccause Catholice do not like
evangelical zeal and anyway.the:e is no guarantee that
such Eormal and organlse manifestation_have any influence

on day-to~day conduc») Cne has, however an impression

that Communism has been more success ful than has Christianity
in making the Communist faith influcnce personal conduct,
Cf course, we don't know if this be true but we should

try to find out and, if true, how Communists do it,

Cne

surmiseg also that with improved material wellbeing, the
force is.weakening in Communist countries,  As we said
befqre,people-evérywhere tend towards bourgeoié'habits

and :mgntality.wha<ever tnelr public irage and asoer+1on.

The real practlce of Phristianity in our daily

llVGS mlg“t become a major prxncmple for our future

guidance,

M A
P

- .The Council will be expected to examine the

quality of Irish Catholicism and, if necessary, and alter

the fullest discussion at:all levels, make proposals
towards its day-to-day practice for improviﬁg thé‘QQaiit&.
of ouﬁ lives. It will be recognized to béinot'so ﬁuch

e problem for Churchmen (better preaching efé)'aé for
application by indivicduals ahd by their seCula; groups
sé'fﬁat their cénduct will be better informed by moral
prinbiplé. o

Lo L

t .

~In the first place the Committee will recognize

(in the context of permanence) the. historical significance

~
Py

of Ir«sh athollclsm. Before 1919-1922 Ireland's political

and mxlltarj hlstory was a succession of disasters, .

C et
Pas
RO

compOunded bj t“eacbo"y, its adherence to the Faith ie the

only- success story in ireland' history. vheroﬂore lt

will” be prudent to tako Lull and 6kpllClt account of .the
. s}

Faith in'planning_for the futu“e by convxctlon,ioﬁJCOurae,

not by force, The Council will no%e that Ireland took
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like & duck to water, to the considerable modernization

of rellglouq practlce resulting from Vatican II though

we are generally regaﬂded as a conoervative country, a’

4 good augury Eov our reaction to future change of all

e bey
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'A'thOught dn‘hypdcrisy, that ugly sister of

rellgLOn. Once when anjth1ng dlre wes ahout to be 1nfllcted
on the people announcement thereof was prefaceo by a
routine "We regret the inconvenience to the publlc but ,..."

?robably thio was abandoned because 1* wag rega“ded as

hypocrltlcal Hypoc*ley is ucarccly a de51"ab1e attrlbute

( \

but La ?ochefaucauld &ad thlo good to say for it
""ypocrlay is the homage that vice path to V1rtue:
qypocrlsy 1mplles the working of. tﬁerefore the.exigéence
of, conscience, The permissive SOClety preens ;tselfi
in‘its destruction of hypocrisy. -llay antobhserver sugggst
that' inh éliminating hypdcrisy they niey have eliminated
virtue (defined in the ‘wider sense) as well, With-. ..
rare foresight, in dits appldication to & well-publicized
minority, the English called the executive heads of their

universities Vice-Chancellors, Mo, hypocrisy:is not the

worst state,

Government and People

The system of British parliasmentary democracy -
which, on independence, was adopted as the' form of
govérnmeﬁt in Ireland, Has worked fairly well, °~ However,

after just Elfty years' experience, it i's time to examine

whethor it 'is the system best adapted to the country's

needs, with what lights we have ‘or can ‘imagine, of the -

shape of thlngs to come,

There was no objection to tho change in the lfass ‘from Latin

to the vernacular, The Irish podple even accepted -the response
"And s1lso with you" to "The Lord bo with youy" (noble din any
language) ,ppssibly in the reflection that it might have been

worse "That . goeo for me too', Tho fee]ings of one Christian
are deeper about the change in the Gloria from the soul-stirring
"men of goodwill" to "men who are TJod's ffiends", but he offers

: it up for his sins, :
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' One needs a fresh eye to see hoh'etraﬁge a
~ . N R . LR

system it is, It 1nvolves polltical partlee i e,
oroups-of elected rep“esentativeo who are dooned ( et ) to
think alike, the group with the largest number fo;mlng

the governmen+ _the rest the opposition, It is

extremely unllkely that such a government would, at any

Y “f
time, be the 1nle1uu&18 in the Oireachtas best Pltted

to govern i.e, thé group wﬁich would act most bfudently

. or external - -
under internal/otreoses. It is waen these occur i.e,

- i€
when the people requlve protection that government is

.most 1mp0rtaﬁu. ot course dec151on on any matter does
not in theory reot with the government but ﬂlth the

IR

Oireachtas as & who ; in most cases, in practlce it

Ko

does, and when it does the Taoiseach haq the la;gest "say",

oo P
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An alternative system would be of the.Oireachtas,

1
——

rthe Committee of- the llation, electing its own Chairman

bt

_ and executive (the government) without regard: to politics
£ and discussing and voting on.every issue: on its merits,
e Politics would be irrelevant, and the game of political:

point-scoring with its attendant discourtesies  "out",

Political parties would cease to exlét. ' Péfﬁaps
the process will begin by a congress (An Zra/Fheié)'df'the
thrge existingrparties, frgm.which there'wi11 emerge a
Declaration that they will work together for the common
ggoq an agreed eclectic programme*® What wil; transpire
| lgiﬁ}mately ;s not Gne Large Party,‘as this might lead
to tyrannxelbptvlso or 8o individuals who Wlll think for
theﬁselvés".ihsteay of'.amelj folloW1ng the whips into

the 1obby cﬁosen by the party, whatever they think, An

important effect of the proposed change is’ thau‘;t is

Lo vt L

. *xhls time without.a large picturc of tbe leader ‘at the
| '~ back of the rostrum, that curious practicc in Irish’

- ", parliamentary domocracy, “hrough the OL° machino and, in
: " particular, its Sccretary, ’

¢ ° .
i
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likely to improve the quality of public representation,
in attracting candidqtes:for whom the ppqgh and tumble

! of present day pOllthS has no appeal

t e : ’ '

e

The two largest parties owe their originé to
a major poiitical cleavaée in 1§29, but this difference
has ¢tedased to have ahy meaning, - It is doubtful'if
there is any real difference between any.of the three’
parties, in their basic phiiosophy, Rgggztheir polifical
- programmes - peérhaps only'somé difference in priorities,
. By real difference.one means that if one coﬁld'aééertaiﬁJ

the real view of deputles on any olven set OL .issues, the

81m11ar1ty of v1ews and their varlatlon would be the .same

R A o

in the three partles.

¢ PR
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‘Politics 'is an 'irrelevance ‘creating 811 Xinds

el

of false loyaltie¢s but the ‘political “‘party machines ‘are

very real,: ' Despite their '‘éPforte, it is unlikely tHat

£33

the numbers of voters dedicated to particular partids’  ~*

("card-carrying membdrs") are many, though it is ‘t¥use’

that two-thirds of‘ the: ‘électorate turn out at each .

g , » : : . o e .
. election and most' of them vote for the same party mainly
becausc their fathers did, With the disappéa@éhce from
N Lo [ o -
. the political scene of the big personalities of the Civil

} War, one ﬂurmi es that polltlcal loyaltles are diminishing,

- LR N

It is falrly certaln that, under the prﬁseqt system, people

S v ~.

Eeel that theJ have little 1nf1uence on govornment whlch

H Doy [

is paruly the reason why so many more of them nowadays

take to the streets in groups to exert pressuro on

government. These "demos" 1nd1cate lack of faith in

R S

present parliamentary institutions,
(Insert A here)

-t @i Here particuldrly, but in all thése notes, the
writer must stress that he must not necessarily be assumed
to endorse the foregoing proposals, The cése Por the °

continuation of present arrangements is strong. As human
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‘are wise and well - informed by any standargs,

.time schedule of official statlstlcs,

with loud whoqps".?

A,

A ‘long time ago the writer remarked to a
visiting English professor of economics that if he
(the writer) mentioned a number of political issues

[

of importance in Ireland tQ a,group of university

peeele; even thh dlfferlng polltlcal and other back-
grounds. all WOuld agree in their views on each of.

the pnoblems, but not one of these would be accepyed_
by any p011t10a1 party. dis friend neplied that it

was exactly the same in England'

An eminent Irish political personality now

retired told the writer that when he was young he v1a1ted

Australia where he met Mr, Lyons, the’ then Prlme Mlnlster,

who remarked "Mr X, I had a great regard for: your late
father and at the beglnnlng of your political career,
I wxll glve yuu a p;ece of adv1ce.{_ When you ares

address;ng a pelltlcal_meetlng,'alwaysxtry to think you

are speaking to children fourteen.years o0ld".. One._: - g%}

Wy

often finde, in private conversation, that politicians

Somehow -

these qualities are rarely to be found in their speeches; -

instead, generalized rhetoric.
Yo . TR R L

Why?.

A7l 0 There are subtlc'tigs here. A pOllth&l audlence

is‘véry- dlfferent ‘from a collection of 1nd1v1duals. The

audience -expects the orator to tell 1t what 1t already

thinks it knows, in ‘as vivid language as he can command,

Thus Mr, H, Mécﬁilfan;'as Prime Minieter, wishing to
convey to an audlence that he 1ntended to 1mprove the

stated "The

Bernard

.

country cannot travel on last year's  Bradshaw'",

Shaw spoke of the political "leader" "following the crowd

" . . . »e
I . R A AR M [ I
3 e e o L N
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A, Continued

The writer once ﬁeard an Irish orator applauded
to the scho for the phraSé."the grim reaper emigration®
(which went dowﬁ‘so well the first time that it must
have occurred half a dozen times in a twenty minute
speech),: ' He reflects that if the orator's son had’
got a gaod job in Bngland, he ‘would expect nis friends’
to congratulate him, in his and their private capacity,

of course,

Instead of "doing a good turn" for individuals
in his constituency (pretence in most éases, since
politicians have little igfluence with civil servants
who merely follow the rule-book in disregard of individuals),
the politician's ideal and very important role will be to
explain future change, technological and other, to the
people, Technologists themselves are rarely good at this,
liere the politician's gifts of language and simplification
without distortion will be essentially useful, Ye will
become expert in obtaining the réactions of the people
to proposed change, incidentally curbing technology éf

megalomoniacal and tyrannical tendency.

Practically all nationalistic politicians (with
the honourable exception of Ernest Blythe), during the
past fiffy years, have hopelessly confused themselves
and the public on the subject of the Unity of the country,
The main source of their error was failure to recognise
that the term "unity", which they thought of only as

Unity of administration, unimportant in comparison with

what everyone wants, namely Unity of sentiment, whereby

all persons in all Ireland conceive themselves to be of
a kin, The persisting stupidity of 3Southern politicians
has been largely responsible for the criminal acts of

violence now being perpetrated in the MNorth,
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A Concluded

: .Qp?oggnts of. Ireland's EEC membership make
mucﬁ_of the point that membership will 1limit our
politi?a; sovereignity;A W§th the destruction years
ago, of theLSeanaé, as an influential, corrective,

deliberative assembly, some curb on the Dail, external

or internal, would be a positive advantage,
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" they are imperfect but "the devil you know is better

than theé devil you don't know," They are set down
a¢é emphasising the need for fundamental consideration

by the Council of all conceivable alternatives.

The trade union movement must be examined
under "government", as affecting the lives of all the

people, In so far as principle can be discerned here,

. it is outdated, as applicable to 19th century conditions,

when. workers were the underdogs, - The. power pénduluh

. has swung to the opposite quarter, Workers:have poﬁer,

without, responsibility, & dengerous situation indeed;
the term, used is "workers" not "unions" because union
chiefs usually exercise responsibility in the national

interest; but the more .they have regard to the common

. good the less influence they tend to exercise'on 4

. group ,of workers directly concerned; There is too

much”democpacy in the trade union movement; any loud-
mouthed ignoramus on the shop.floor can shout :down the
most able union chief. Democracy wqus well only through
‘tﬁg exercise of féadérsﬂip,‘i.ef autocracy delibergtely |
built in at various points on the 1ines.of communication

of authbfity;

~

F,- ‘In the past this writer has protested vigorously

against the plain idiocy:of "two sides" in the” economy

. When the interests of the two sides: (labour and capital)

should. be identical,  The "two sidées" philosophy is
fully accepted by both labour and management, has therefore

its vested interests, and is going to be hard to change,

There are three factors of production in each
sizable’ Eirm (1) labour (11) management and (111) uhareu

holders and oP these 1abour is bj far tho most poworFul

In practlceJat most times thore is no confllct »Eyen

L e
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when there is a dispute, the situation can be highly
artificial. Invariably the workers start the process,
say a claim Ebr higher wages, asking for more than ..
they expect,in the belief the higher the initvial claim,
'fhe.higher the:settlement. llanagement will loyally
(to the 6wne}é) fight the claim; but its members.afe
employees, knowing that whatever the workcrs get they
wiil get too; finally owners '“get theirs" through.the
pricing system, The union aspiration of a "“fairer
divvy-up" (of added %alue), i,e, of raised wages making
inroads into profits with no increase in price, is an
illusion., What has. always happened ié that if workers
get x%, the employers get x% (as indeed they éhOuldt
with increasing capital investment), And so, on to
inflation, The ynions are the "front men" for’ the |
employers, with the advantago for the employers that;
if the claims.are extravagant, the unions (end not they)
attract the public odium, The brocess, as described,
explains-why management groups‘ reaction to big wéée~
élaims is so' 'mea ly=mouthedi,

Core
RV .

Infiétion is good'fpr‘profits and keeps less
dohpetent firms in buéiﬁess. Suppose the production or
'oxchange.period iéﬁa month, Materials are bought on
ist of month and labour costs remain uncﬁanged during
month, 2 Product is sold 1st next month, -~ If all prices
(materials, labour, product) are unchangéd, say costs
. total 95, selling price 100, profit 5. . But if product
price rises by 1% in the month, i,e., by 1, profit
becomes 5, & huge percentage increase in profit, We
cannot pursue this aspect to show how inflation is
swindling most of tho people all the time., . It io of

its nature an evil thing end its elimination must be a

: . : "
major preoccupation of the Council,

Blsewhere the writer will develop the thesis that, instead
of being a symptom of public unrest and insecurity, it is a .
major cause therecof, 4 currency unit of fixed purchasing
power should be the great steadying influence in everyday
affairs, with all kinds of civic virtuoes ({at present' lacking)

flowing therefrom,
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The answer is nearly obvious: participation

i.e, that the workers themselves take active part in

‘a1l decisions affecting the firm, from board level

Y

down, :This revolgtion'will take a long time,

becau;e workers aA4 managements are set in their ways,;
Bdf.fhére could'be a.declaration'of intent without
delay. ..Of course there is no suggestion that promotion
from shop floor to directdrship~is'ever likely t& océﬁ£§
rather that unions will produce.théir-own executive cidss,
competent to take. their appropriate level -in business
firms and some witﬁ'direbtobs’JB%tons.iﬁ‘their knépsa;ks
The transition will not be easy, the majof problemFShé:
of mutual: ¢onfidence, to the ultimate end that the
worker entering the door of 'a factory Will feéi ~"'Thié

is mine.™ - In'the meantime, the decl&ratibh of intent,
with greater franknesé of managements fo-workpeoﬁiérv”:
of their representatives, will begin the process'éé

ending distrust_and the destructive false philosophy

[ N K

.of the "two sides",

Trade unions, much fewér in. number, will change
their character and ‘function, They will be more 1like

Y
PR S

professional organisations,

Individuals;'fé;ed with all kinds of organisations,
pressure éroups'selfishlyhéegicated to thedr own énds, |
are.héibiess.. They mu%y pounter-qrganige,_from small
1oc§1 societieg, say Qar;sh councils, up.  These
sociefies,.sbviete if you like, will quthe beginnings
ofithe individual's ayenue.to:power 8o thgt he can make
his presence felt_ép evéry';ssuenhe wishes, . FFCY are
part of the pgrliaﬁentary'mechanism apd wil;,ﬁe gecpgniseg
in a new Constitution, Existing organisntiqns of the

-t

public dedicated to particular ends may continue to exist

but“experience may show that it will be more cffective

.

"% 'to work through “the local councils,




- . Bducetion

“That thé clergy are largely responsible  for
educati0ﬂ in Iteland implies that saving of souls is
the most important object of educatlon. Thls is a’

major principle which believers will wish to be retainéd.

At yhe‘mﬁg¢ane léve;, no such principle is
1.. discernible, Th; Council, while recognisigg.the
&agnifigent gonfribution ég.the tgaching Orders to
.Irlsh education in the past and din, the present, must,

MEY

feel bound to fill thls lacuna gs.perhapsﬁ;ts most

1mportant functlon since most of those who have to

— I

come to terms with the future are now at schoolj; .and.

it is this writer's major thesis +that such .adaptation

£.

cannot be efficient;y_effected without adherence to

PRCCE

principle, to which every detailed,proposallqag;be.

£

referred,

. e . . et H . s VT ae L
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" But the'‘principles cited must themselves be

£

analysed, 1In, say, "The object of education is to

roduce ood citizensﬂ re uires definition of "good"¥

i

. and "c;tlzen" may. 1mp1y loyalty to a larger entity like
the State Whl%h may conflict w1th "the good of the,
individual™ (if thie be a prior principle) or, at

« i least,a difféiéhée in® emphasis, "Té"feébﬁ‘pupilé
how to think" may not be apt to thé majority or a iarge °
minority (though an objective’ dear to the wriféfY[ﬂy It
may be necessary to stress the importance of cultural
clements- in educationfaé'weiltés'%he-ﬁuééfﬁl"ﬂ(édﬁéafibnﬁ
for jobs), pointing out’the importance of cui%ure.of
greater 1eisure;"tﬁe'socialiyjeghiifafiantfﬁnciiohaof
culture, and (é.liftie ﬁicﬁéaiy ih'thé ﬁfévailing
atmosphere) that the word "culture" coﬁes frdm“"cﬁi%u;" ?

REIR O

meaning "worship',

M * . . . . N s R M N . £~

! A surprisingly largce number of Irish parents, if 'asked what

‘ - they wanted from education for their children would still reply
they wanted them to be "good" (in the moral sénse),

L—_———‘_‘__.__‘. AAAAAAAA o
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The Council will note the curious fact that
religion (of any denomination) is nét @ compulsory subject
in public examinations, ‘At the mundane level, apologetics

is an excellent means for teaching philosophry and logic,

an'introduction_fdr young people in learning how to think

for themselves (wherever their thoughts will 1ead-them),

the firs t essential in proper education,

The COuncil will (and should) announce that, as

the'major element of *rlsh culture the Language must be

saved It W1ll recognlse that deoplte devoted and

ingenlous mothods it is always losxng ground' that 1ts.
prestige is mlnlmal compared thﬁ what it wa 8 pre-dorld

B

War I, durlng the orltlsh reglme It badly wants an

e

r
A

imaginatlve shot in the arm,

.An eminent member of the Second Dail told the

‘writer that during several annual Votes-'6ia BEducation the

only subjects ever discussed were teachersa' silaries,
school buildings and Irish, To prepare us for the future
the educational sub-committee of tle Council must do -

better than this, conuls»en+ W1th fundamental p”1n01ple°

guldlng educatlon adopteo in due course by the people..'

Why wWill not some university or institute invite

some eminent Communist to Ireland as Visiting Professor

in The Theory and Practice of Communism? Alexander Dubcek
is the obvious first choice, The Czech Government may'not
release him, but they and he can‘at,;east be asked, Ve

have much to learn,

o

If people ‘could only be taught how to thlnk and ’

then forced to observe the rules oE debate the lunatic

fringe would tend to be 1ess populated. "Too often we
hear "X said +o.", "Who did you say?", "I", "”hat bloody
fellow", Sic transit ¥'s theeis,

¥ The present—-day [(comparative) Lrrelevince 16 COMmMUNity schools,
What isc really important is what is taught and how it 1” taught:

the quality of teaching, and learning..
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., . Incidentally children should be taught how - '~
to. speak,. with nearly-as high a priority as teaching
them: to write. .Conveyance of information by speech

. is. increasing in: importance with the development of

telecommunication, .-

Jocial [esearch

I* is a healthy 81gn that in ‘reland there is
genulne concern about the state of the country and the
worlad, perhap the main Leason for the wxdespread publlc .

anxiéty:' fear is far more rellable as an actlve agent
- -,u,," . *

for remedial actlon than is altrulum. In pubs and

across dlnner tableo one ﬁears "The Irlsh are a lazy 1ot

"lalf the Irish are dotty", "The strlkes are ruining us,

or, near closing time in pubs when the company is in
ol ' i
T A
Lj relaxed mood, "I'll -tell you what's wrong wWith this

bloody ,country,.." and the wrongs cited will be nearly
as numerous and varied as the complainants, ‘and nét

unrelated, .perhaps, to personal grievance.

m - .SACidl st;entlsts ﬁaJ smlle at sucb klnd of
| affiéhatidﬁ, for their hopelessl} unscxehtlfic formulatlon.
. Qe will be wiser to have. regard to them, giving them proper
analytical form, as hypotheses for analyses, by définition
lﬁnd-plassification. HWe must recognise the dangebibf
popular obersimplifibatioh, the unjustices peréétrated
on whole peoples by such beliefs as "The Irlgh are tﬁigjﬁ
"The Blacks are that, "The Jews are the other" If we
state "“he irish are X" we mean that we can define X
(if only on a scale 1 high, 2 medium, 3 low - and vie can
oftenAQOMpetter) and a statistical frequency distribution
of tpé ptbulétioni(pr of a sample) might (o?_TightunOt);.~
show compa;atively high (or non-high) gropgrtiqn at L, .
. usually by'%ntépnqtiogal comparison, - ALl tﬁigiis é}f;§F

cry from popular generalizations,
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Yet these processes ﬁAy”be still more complicated,
If popularly we attribute an unflattering attribute.to
any nation, we wo;lg.p;obably find;tha?nthe'proportion
of_the;pppulat%QQ,with this attribute is sﬁall in the
absq;ute (eventifihigh by international comparison),
Ié is an hypothesis:of the,writer.(whicﬁ_he_hopes~will
some day be proved, qualified or disproved by -social
inquiries) that if a people are high in an undesirable
;ffribute X (but, to repeat, low .in the absolute), they
are also'high in non-X.  The process: ,people with
1aré§ X hgvg tpe‘more,ample qpportunity of observing the
harm'&f 2,_driying'a higher propgrtion to non - X,
Racig;isféiwi};;qg_yel};go note that the lgrge majority -

of people of gygrynnayiop are decent people, with a. like

~

definition of"decency" throughout. If demonstrably

“one  nation is "bétter" than another according to one

attribute, it is likely to6 be "worse" in others,*

Lolves

Yes, we gsocial .scientists should tackle the overw.
simplified beligfs (?eq;ly hypotheses) which agitate .the
people, At the 1owe§§ level, nothing -but good can come
of:ascertaining the facts; reliable statistics (even if
their showing be bad) are steadying influences. .Aﬁd?;e
should try to come up with firm, comprehensible answers;
too_qﬁteﬁ ourManalysisg" merely jargonize the problem, giving
fine names to simple entities (like Toffler's "psychic
fulfillmqét" for "happipess"); or, having started with the
best ingentions,‘we are beguiled by those fascinating
byways; to:which our.method is-apt, never coming up
with an answer to 0qg”@a%n.problem; or the answer may
be "yégﬂ.and "ng"%.ﬂinighipg up with more problems than

we started with,

.

*
. In the o0ld days Denmark with its . hardworking people, its

highly efficient agriculture, its Folk Schools, was constantly
held up by ZIrish counsellors of perfection as an example
for Ireland to follow. The writer confesscs to an unholy

~glee on learning that Denmark has achicved a new distinction
in the last few years -~ as a very large exporter of pornography!



£

£

k!

PN |

-

e
i ]

-

- 39 - .

"Truth to say, scientific method is béttef
adapted to miaute, well-defined problems than to
large, fundamental hypotheses. The writér understands
that Pope Pius XIT has rovived the pfize.of one million
gold franés for a'matﬁematically valid.ﬁrobf of the
existence -of God, " While the.writer does not s;ggesf
this as a fruitfulhpfoject for a researéhér'dn a éayréil;
hefreely glves ‘his opinlon to a young mathematxcxan of
genius (for spare time reflectlon) that the proof W111
‘@ stochastic, Fe theory of ®n lnfl“lty of evéﬁég each
probably with a probablllty greater than one—half and

on 1 Corinthians "low we seé in a glass'darkly".

. [N
L

R Y N L

This "knowing more and. more. about less and- less"
is not good enough, Cur Council may come, up with,a: .- .,

recommendation that social science should have a look

.‘at its methodology and its problems, 'as dirécted towards

finding ansWers’ of mundane wtility, much &8 scientists of
other disciplines apply their skills in industry. ~~~~

Bcoaomics

Sinc¢é ‘weare ‘most familiar with €conomic

i

‘Porocasting “even in the long term, little need be said

about it here, though the ‘Council may have to have
specific regard to it in acéordaﬁcé"gffh Soﬁncii‘s
princiﬁles, to ensurce that the whole 1nterest of lian
is fully taken into ac00unt, and not only aggregﬁte

material optimalization, For instance,'the Council

may -strongly urge that pdrticular'attentidﬁ be directed

. "’.,’: . T : ’ ’
towards 1ncome size distribution and its redlstvlbutlon..

through taxatlon and uub91dy, a Eleld practlcally neglocted

. AT

1n prosentwaay natlonal income accountlng.‘

[N

LEP I . LA .
M) . RS w?
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It will also have to examine the validity of
the current_soonomio‘qtmosphereu It may find the
latter’s ﬁgvouring of non-agriculture (industry and
éervicos) as_?gainsf égrlculture (8 diminishing way -
of life, chronically and substantially on the dole)

as inapt for TIreland under B,E.C., conditions and for

the future, in general, It will recognize that
human values (mainly non-statistical) are lost in the

decllne of the agricultural population; whether these

lost values are compensated by the gains. (mainly material)
by transfer of population remains to be.seen.: - Examination

might reveal that Irish unit costs of-production.for certain

-

agrlcultural products are uniquely ravourable in Europe,

- o
,

glven‘our wonderful cllmate on Wthh ‘a huge export trade

IS

could be based. ° Heré science and technology can be

very important One suspeots that 1n future Europe will

be fed largely on products whlch are "agrlcultural" only

in name, factory procucts 11ke broxlors in Lact ouppooe

-5.;.\ ’7\

Iroland céntinued to produce the genulne agrlcultural

article, ‘even w1th mlnlmum recour e to arolflcal fer 1lisers.

R :,r . [

It_mighf achieve a gourmet value and prlce These may
be naive reflectlons. The p01nt ‘is that the Pouncxl W1th

) ‘J‘,.?.)

the best technlcal 1nfolmatlon avallable to it, must
. ! W .~.".'-JC :

approach'lrloh agrlculture in a revolutlonary oplrlt

With greatly 1ncreased productlvity the uOUﬂCll may be.

able to show that the present agricultural populatlon

can be maiutgined, in the dignity of just - reward for labour,
instead of the dole, as at presont.

The Law

This will be a fruitful field for the Council's

cogitatlons. ‘Imperfections aro obv}ous but nobody secems

to worry- "the Law's dolays" (whlch Hamlet knew), expense,

method of appoxntment of jUdgGG arbltrary penaltles .and.

others,
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Poor men and rich men aré not equal before the.
. ) s _" " . ..
Law, The individual and the State are not equal, The

poor man can recéive State aid for litigation but this

is quite inadequate, -+ He mdy be assigneéd counsel by thé

L
'

Court at no cost. to himself but the rioﬁ‘man, corporation
or the State; against which he may'bé"taking action, will
always be able.to pay for the services of more able

counsel., An obvious reform is that leaders of tho Baf

. (like -eminent.physicians and surgeons) should give'é

"Local Committees

certain proportion of -their services free. "No man is

- :free unless he. is cqual béfore the Law,

- . o . . T R
ha .

Judgoa should be app01ntod on merlt .only.and -

not becauoe they favour .the pol;tlcal party in power, . ..
Thls is one of the practlce we borrowed from England
Tt doesn't work well here becauue our cholco dg.so

11m1ted. The falrly recent ﬂfluorlne‘ln vater! case..

RFENY SR :
-, points to a grave 1njustlce. In this case a. lady took

action agalnot the off1cxal proposal to add, ,flugrine.. :-

LAt
CHRIEN

" to fhe publlc water supply. ohe 1ost  her case with

.....

ey

costo Wthh 1t is understood amounuu;to ?O 0Q00.. - In

. - P
PN o0
g -n..\«

1nstances of thlu klnd when the issue lo of publlc

1mportaqce the plalntlff on a certlﬁ;oato from the . |

e am b Lo

High Court should be 1ndemn1f1ed agalnst expenses, .

up to a stated sum.

An*expert'in the Law (which the writer is not)

P R IR
.

) g L e t N
could point to other imperfec¢tions, - Perhaps ‘enough has

been given to make a prima facie case, Sy

AR
v, e “ N ‘ S LI

‘The Council's function will be purely advisory.
: S " to N o
It ie, however, tho first body in the now vlsoonaaulon'
. i N ‘N (b
d .

it witl start the hall rolling towards Utopla. Ie it 18

successful it will inspirc the formation of all tlnds of
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Committees, those at the gcographlcal level belng the most
) ﬂ . :(. =~
impo“tant"becauseﬂ in tloory at 1eaot the local uommittne

can take a comprehenulve v1ew (as QlStlnCt f“om that whlch

mlght emerne from say, a commlttee of doctors or engineers
’ ’ 8 .

s

ot e o TR P

. This Committee stage will-require a good deal

of preparation. - It is absoluto;y essential that these
bodies should be orlented towards the Eutu“e‘ This

doés not mean that they hould be composed only of

W

intellectuals; nclther does 1t mean rejectlon of

: LI 0 :
intellectuality. ;oung people products oE uchools

which havé'thought 1ts puplls to thlnk, those who will have

a greater vested interest in the future- they must learn

to live with, will clearly be well represented,

.t . -~ “ o o1t e e
AT . e . e .!o‘..A\_.--

‘The .last thing :we :want is the 0l1ld type of County

LIS

~Councillor, local Eloguent DeMpseys,'adherents of political

parties; in Ireland at present it is. practically impossible .

for anyone, however competent he may be to serve his':

locality, to get elected unless he first gets himself

. i
labelled Fianna Fail, Fine Gael, Labour.- This is the.
main reason-(the composition: of Seanad Eireann being®

another) for the common saying "Politics are the curse

LT

of this country"

TR

'-The second last thing we would.want - a danger
particularly to bonépprehended among young, people-r =~ is
the extremist, always on the lookout for a Movement to
takc over and, having taken it:over tries to moitld- it to
his heart's desire, usually with effect of destroying it
at least. its original motivation. - An extremist is, by
definition, one who has swallowed.some.other get., of
principles and. mode. of action hoo&; line .and sinkor; to’
the point of being igcapgblo of contemplating,still less

discussing logigally, any other system, This-emphatically

.,.does not-mean that Committeecs cannot learn from all
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doctrlnes Cin déféil if not acceptable in toto. The
common Irlsh good must “be paramount and the VOmmittee's
buSLness solely dlSCUSElOﬂ.OL the Council's document

"of recommendations thereon, Hodifications of, and

adc¢enda. to the document:may, of coufse, be suggested,

not only. as for local application, but in.gehnerval.

It may well be that the Council will recommend
§ h' the appointment of local Organisers, trained to educaue
people in the oplrlt 1nap1r1ng the work of the uoun011

ARG

Cne of the Foundatloﬁs mlght provxde the Funds.

Ireland as Leader

. tol N
e LS

'So far it might appear that these notes are the

usual kind of thing "The most distressfulicountry ,,.",

-
%; ; .redolent of the national inferiority complex. - This would
ey - .be a wrong view, since the writer has had little:to say
Lﬁ about:the rest of the world which, on thc whole, is in a
* sorrier state than we are, as regards anxiety, insecurity,
- absence of standardé, lack cf confidence iﬁ leadership
TA - and.gll the rest; this lot may be termed "low morale.

R A Whatever aé&ﬁt us; the Irish, Ireland is i
_ singularly blessed by HNature, The couﬁtrysidéAié df
o ggggtgbeau£y almost everywhere, Our capital city is

new

still handsome; even some, 3f the many/buildings are not:
bad and will be better in future (from lessons learned
from earlier ugliness); all this building indicétes faith
in the future, 4 New Zealand agronomist could wax
poetical about the quality of much of.ourigrassland.r 5
"We have a wonderful climate; we are singularly,fréé
from natural disasters, Our geography hooks were ‘wont
to repine oﬁr lack of mineral wealth; that is no longer
< truc; and presently we may find oil and gas in the "Trish

b geas, to make up for the lack of coal, receding in importance
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ac a fuol,. .We are fortunate in. the size of our population

in relation to area, small but not too’small, so that we

- ar¢. basically strong: economically, ™ If we don't count

and-utilize our blessings, (end there are many more than
these listed), we have only ourselves to blamé|

Always interpreting general statements of this
kind in the statistical fashion described above, the
¥rish are a courteous, kipdly,mhoepitable‘peeple, At

the middle-~class level our standa"d of hOSpl allty Surprlses

our forelgn guevts- if theﬂe is an element of 1nfer10r1tJ

R A v

-compley here there is &loO gonulne old- faenloned c0urtesy,

a0

"my guest must have the best I have" Pace those statlstlco

P
= e XA T .-.L
L )

of our alleged compara»mvely hmgh rate of mental 1llness*

g [FRAR a .-

quoted agalnot us down the ages observatlon shew that.

‘._'._._ R : SRS ]

t&e ordlnary oeople arce (compavptlvely speaklnp) uncompllcatee

unhurriec aﬁd eas ygolng. we have as alreaey assertod a

‘ very oplendlc generatloﬁ of young people lacqug nothlng

¢ -

except a wort;y 1deal to lﬂSplle then, 1ead1qg th .

EIRN -
\

towards "1deals" wﬁmch must be qualllled by quotatlo 'marksf

.

The COunCll w111 cov31der 1n detall our natural and our

2 v . CoE YTl

. Ca

Human resouﬂces Sngestlng programmes for economlc and

1 -e -

Ry

300131 1nqu1ry where 1nformatlon 18 lacklng.

o' e o If the Council.adopts. the good of the individual
&8s a primary principle, it will:recognize that this ‘good

must come mainly for the individual's own éfforts (though -

flay a statistician. let:off steam here. It is misleading

to measure health by Ziseasce and death, sanity by insanity,
housing by bac -housing etc, ‘positive good measured by
negative bad, It is true that somcthing has to be done
about the x% bad; so.we need thése statistics, but the (100 ~:
x)% is usually the very much larger figure, and the more
important as such, for the consideration of well-being.
All kinds of statistics and social inquiries can be envisaged
in regard to normal pcople. At any rate the ncgative approach
gives a distorted view,

+'Years_ago,;in conversation with an Irish Profes-or I
remarked that I was sorry for students of that genaration in
their lack of an ideal, guch ag we had in Sinn Fein days,

fHle replied "“What's wrong with drink and women?" T should
have rejoined: "Nothing, but they need Heaven too," ~Those
crashing hores e llortli, Vietnam and Aparteid (all

misunderstood) may. indicaete generosity of étudent spirit, but
fall short of grect ideals, such as eliminating poverty
or endinog inflation e Co
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family. .and school must help, in the spirit of the
Socratic "know thyself" and Descartes' '"cogito, ergo
sum", .. Though essential at:the start, vaunted Leadership
will be gradually phaged out, so that ultimately it will
not be a case of Big Brother telling us what to do for
our collective good, but of our telling him, and getting
rid of him' quickly if he doesn't do it.

An Irish Utopia and How to Get There .o

Lhe Coun01l's main task wxll be to eet out long

term objectlves for Ireland in such language as w1ll fxre
! ( . .o .
rleh 1mag1nat10n A frleno sojourning in a country

(dlscretlon 18 necessary to avoxd an 1nternatlonal
,. “ . . . ‘,,rs.,

‘1nC1dent w“en these notee get the publlclty th ey deserve),

.h':_, .

asked "Why are the X so indus trloue"? The wrlter replled

"3ecause they lack 1mag1nat10n" ' 1r‘fe has struggled in

[

hlu own mind for yoaro W1th thls problem of th e comparatlve

v . - . Ca e

1colence of the Irlsh and has found pallosophlc elements
in it related to rellgLOn, namely &an 1nbu11t skeptLC1sm

abOut the value oE materlal gooos The ounC1l Wlll
") j v - c
examlne thlS thecrj, i,e, th1° weakneso on the 31de of

[ U S P . ~
s ¥

demand thlS 0pt1ng Out Erom over—ch01ce (1n loffler's

term). Truth to say, vast quantltxes of goods offered

7

‘fior ‘sale are worthless (though they find buyers); so is

mch of excess of a ge nulne good, e.ge’-tﬁose three-.

motor-cars, Far better surely that such excess ependlng

'-power.should be deflectod towards satis fylng the real

noeds of the . poor at homo and away. : Therefore much

productlon though: functlonally harmless may havo to

e

be ellmlnated except for eyport for consumpt1on bJ the

_less wise abroad'

So, if the Counc1l finds thlo antl—matellallatlc

[y s r .o . .,’_.

instinct w1despread in Ireland 1t w111 not regard lt ;88
necesearlly a bad thlng. Or
Edward NGV1n'e unSthn "Why ehould I"eland'entcr the

g al
/

) almost the same p01nt

., . .o . ’
o - - K " C Y g
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¢

ratrapg"?:~-Why,;indeod,_when?we.have-elimihated SIS
poverty within out borders? |- Though scme will ‘say that

we should - widen our- poverty-horizon, . Here we mean

material poverty, There remains the probleh-dETSpiritual

poverty (for more closely related to individual' trénl

quility) afflicting rich and poor alike,

B3

~+- +In the distant future, civilised gociety may- -

_‘not be so large & consumer (per .person) of so-called

goods as at present. The.swing of démand wiii‘be

towards services/ These, of course, can be expénsive.
As the world becomes: better educated the 'swing, howevér,
may be towards simplicity in consumpﬁianﬁpattern.'Triﬁﬁ

e, oL . e e e

It will not be enoﬁgh for the Council to
define ends, It must show, step by step, how we:idan .’

get there startlng from where we are now, By this

ey
Cet

érbceé%ﬁ and by thls process alone wxll the COunc11 show

- . Y [

'the Irlsh people that its Utopla 1s practlcal of

achlevement

- But first the Council must initiate social.’
studies_ to. Find opt where wWe are (in:every respect
except: the geographical!) and:why we are’ wherée we are,
Changes cannpts prudently be suggested until weé have

this knowledge:.. To state the obvious* ‘theré are

‘usually: good reasons why things are as they are if we

only knew the reasons, . To-give an exampl#t ." In
Ireland, shamefully, we pay people out of work through
no-fault of their own one~third of the wages tﬁey had
vhen at work; for this reason,.or this reason mainly,.
unemplpyment in inconsistent with the dignity of HMHan.
But unemployment (agd redundancy) may be inevitable-

(i e, as coaéiétent,ﬁith-tpe greater good of . the
greatqr,number&»} ‘Inﬁthis case the unemployed and the -

redundant should in jugtice be propérly cdmpensated,

“"Ce qui'va sans dire va encore micux en le disant"
Yoy
. .
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However Luddite the attitude may.be, this writer is of '

the. opinion that the just remuneration of those thrown

out of -employment should :be legally charged against

Annovation, even if this slows down the .pace of

inngvation,. - - o s e R

In the'ﬁgé‘f}eland Méﬁ muét be aésufeé of his
dignity even if he is 'unemployed. For most people work
is better than idleness ("better" here in the Tull sense),
We referred above to "involuntary"‘unemployment} * We
end.. this..section with -the thought that in a. free society
poppie should be freec .to-idle, if they“wént to,- But
society must protect itself by extracting a charge ‘for

this happy state (for some),

> - . i
ERFR . oo !
s . .

Inferiority Complex: @ o~ ' Co Tl

a - . T

Though there has been a falrly marked 1mprovement

' -
L2 Tt [P

in reécné.&ears there 18 °t111 plenty of.ev1dence that

we IXIrish suff;; from 1nferlor1ty comple understandable
enough from our history,. In individuals, 1t‘lS true,

it is a:more attractive quality, (an exceés of the virtue

of humility) than its opposite, popularly known as "bounce",
But,it begets lack of selfconfidence, i It .is inimical to -
éction and enterprise, - This senseé of inferiority exhibits
itself in all kinds of :ways. - Our.exaggerated respect

for foreign:thought and action, which we imitate indiscrim-
inately;,or; when politics are involved, an undue-revefénce
for the opinions of our-dead ﬁatriots, instead of doing

our own thinking, our own making, = Our gefiuine respect

for, and ‘courtesy to, foreigners.isvgood for 'our tourist
trade, but foreigners arc inclined to take us at Sub own
valuation,” which is under-valuation, especially ‘as ‘our
values tend to be 1ess‘obvious,'uhstatisticdl.~5 In the
past the result was Gome,excellently - disposed‘Englishmén'

who made; it. their busincss to "1mppove" us, tﬂo tjpe

'morcilossly'sat1rlzec ir s roadbent in PJohn gull's Other'

Isiand",
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We have/viciously locerated by our writers,

far beyond the limit of'ihsippatéd glooﬁ normal in
ﬁbéfé nowadays.ﬂ_ Duriﬁg théwﬁast few yeﬁrs théfw?itéf
has interviewed. many excellent studepfs, minded to do
sociui réseafch."‘Almost invﬁriably he fouﬁd'théﬁ
unreceptive to new ideas; an indisposition to'tdégie

these "on their own", to be uncomfortsble about them

" unless they found them already tespectably enshrined

inh a textbook, Some of these students exﬁibited almost

genius in tracking down references,

One of the reasons for our (relatively) large
emigration of talent, is that Irish talent is ins;ffiéiehtly
apprecxated in Treland in comparloon W1th our:?egard for
almost avythlng forelgn. Irlohmen of talent.tend.to__

e,

"flnd themselves"abroad sheddlng thelr natlve sense

- o

of lﬁferlorltj. *hey are helped by the bellef in the
Bl

couptrles to wblch they emlg“ate that "If an Irlshman

is gooc, he is very good" and observation goes to show

that this belief is verified by experience, in most cases,

Is there something basically faulty in Irish -
education at all levelé? Too much respect for authority,
for the written word, too little encouragement of the
critical approach; which would imply ability'to think?®?
Should not'the fundamental principle iniéducation be:
to teach and enéourageLpupils.to think, taking precelence
even of the three R's. '~ If pupils can ﬁhihk, all else

will be added unto ‘them. o RSN

Of course, this section is.redelent of Irish
writers! inferiority compliex (which by tho way, nearly
always implies - that the writer is Pfree from the fauits
he'attributeé to the rost of us). :But plea e rcad on,
to “the genuinely'optimistic.énding! Lo

s
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It has been our Irish hablt to imitate England
in almo t everythlng, good éQq pad. fiere is prqbgbly
as hlgﬁ a proportlon of decent people in England now as at
any otﬁer tlme or anvwhere els“ but (havxng clscounted
repo;ts in the ﬁedla for exagge;atlon and dlstortlon)

there is 11ttle dOubt that they are 1ﬁ even worgse moral |
dlsarray and 1n sense of bGW11derﬂent and insecurity
o

than are we. | In the words of one of Toffler's authorltles
they have "goné raﬁdom"4. It W1ll be prudent for us to be
more'crltlcal of ideas 1mpo;ted Erom England in the Euture'

than in the past,
Tragition
S PR : e

Mainly in 1ts reopect for tradltlon‘ Irelano 1s‘

on the whole, well- equlpped to absorb Future shock V ;here

is no poésibillty of our isolating Ourselves from its

impact, even if we'ﬁanted‘if; vihich ﬁbét of.doﬁ't;

But vie muéf”éivé fhbught to fhéée tréditidns. ..That

political éncestor-ﬁér hip (our nec"olatry), to which

we séémipartiéulérlyAprone, is an’ almost unmitigated

curse, . The po;;t;ca;aideas of Tone, Marx, Connolly

et al may haVelbegp;§p; to their times; .they have no

reievancg,,as‘such,$as'gu;des to. action in the very

different circumstances of today. and.tomorrow; any

correspondenpé between their thqught and ours (if any)

is coincidental,  Of course, adopting their thought saves

us;the tedium of thinking for outselves:(our intéllectual

laziness), about the choices for the future open to us,

We ﬁust!indprudence, explicitly reject those
elements in our tradition which are going to break {(with’
possibly widespreagd ill-effects) under futurc shock,
retaining only thosé which_thugh they may bend will not
break{ vwe shall find this a .distinction also :between '"bad"

and "good" in tradition, The operative word here is
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"explicitly": let us, for-a start;icoherently‘list all

these traditions, have a gdod look at them, taking nothing

for granted,

Conclusion of -Part I

Fart II was w;itten in a mood almost of despair,
ﬁhich the writgr hopes does not show up too much in his
féxt. His §ersona1 %rOuble is the contrast between
the Ireland he and his generation dreamed of a ﬁalf;céntury
ago and the Ireland which has transpired.. The irony is
that economically we are.far better-off than we ever
thought we would be; are we happien?® aThé:events of last
year, the selfish materialistic:grabbing by the employeée

clags, under the monopolistic, blackmailing thrcat and -

. realization of strike, with total and absolute disregard

of the common good, lead one to. the edge of the abyss of

despair,
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The employeré and indeed all other classes,

connived at these inordinate wage  increases; we were

'ﬁat,ieast equally guilty (some of us more so because we

hed the education to0 know.our wrong-doing) as we knew
(and we were right in the main) that we would "get ours!,

mainly through the inflationary price mechanism, We of the

hlatter claos could also comfort ourselves by thée reflection

that the workingc laos Wthh started the-racgetl‘wpg;gii
inevitgbly,be the victimg of inflation, through unemployment,
mainly, . | . . . S [P
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Of course in the yea“s up to 192; there was

Com,

nothlng that could be termed "plannlng" 1n the thouOht

of any of us, We all read Grlffluh's "“GSurrectlon in
P B 1 . l'
Hungary" but its effect va e minimal As a,matter of

m R . v . )
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]alssez falre qultc contvary to the Gplrlt of "Resurreqtion"
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The very notion of planning, if it were mentioned,

would have been frowned upon,

The mood of the: time was to get rid of the

British and when the British went, Ireland would flower

like a garden of its own accord, If anything had to be

done, the govermment would do it., The answer to avery-

thing was politics; as we now know too well, a -lisastrous

fallacy.

.. How,fifty years on, is surely a good time to have

a fundamental look at all our people and our institutions

-and ask ourselves "Are they apt to the welfare of our

~people?" "what changes should we make with whatever

lights we have of the shape of things to come?" Our"
planning must be so fundamental that we must first evolve
principles to guide us; principles to which appeal may
éxplicitly be made in every decision we make, These

principles must be evolved in the light of our experience.

Any politician worthy of the name can propound
& programme; most 6f them do. The Council must do better
thén this, It too must look at choices of programmes but
not in any detail, at the first stage, - Programmes inﬁariably

relate to institutions. The Council, as a principle of

early priority will remind itself that institutions are for

the people and not the other way about, The Council's

interest must be the Irish people, &s individuals, The
question, however, is not "what kind of people do we

(the Council) want the Irish to be?" In addition to being
a Eﬁfile duestion anyway, the people might reply (a
little rudely) with.another questiOn‘"Who the hell are
yéé to tell ;s hhgt we shéuld be?" Better; creapg,
modify, reform, institutioné 80 as to enable the greatest

possible number of pecople to realize their potential;

"Set the people free," When the Council has discovered
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the spirit in which to work, it can convey to other
groups of people, i.e, experts in various institutions,

beforc "going to the country".

Even if the Council project should Eail,'a
fuss will have been created which will be to the gooé,
in forcing the Irish people to think in a big way about
their future. At present what "fhinking" there is is
practically all short-term and inadequate in quality of
thought, and scope, The only long-term ideas with
vestiges of idealism are the Language and Unification,
Andé views held on both of these are naive. Worse,
proponents are falling iﬁto our errors of fifty years
ago, that with achievement of these ideals, &all else

will follow, It won'tt,

The writer attaches little importance to his
personal views on'the severnl issues, expressed in the
fofegoing notes, Though the expression of opinion is
forthright, he has an open mind and is quite prepared to
chgnge his views, provided the case is properly argued
iﬁ the light of knowledge, As he has emphasised he is

concerned only that examination should be Ffundamental and

that every practical option should be considered,

Ireland has so many advantages, its achievements,
especially abroad, so great, that it will nbt be extravagant
to adopt the slogan "Treland, Save Civilization", especially
to fire the imagination of our yoﬁng people, so that some
day we may paraphrasé William Pitt "Ireland has saveq
herself by her exertions and will, as I trust, save the

World by her example", ‘ ' '

Historically'speaking,'it wouldn't be the first

time,




