











































































































































































































































































































































































































































































































































































































































































































Appendix B: Questionnaires used 211

11 - With all these elements in mind, in your opinion, what should be the further policy
measures of Internal Market integration that should be considered by the European
Community, in order to help you to achieve your main intangible investments priorities?

12 - With regards to the criteria for external procurement, could you indicate, among the
following factors, which are those that you consider as important for a greater use of external
intangible activities by your company?

Please check the most important items in your point of view. Please rate the selected criteria as
Jollows: 1 = low; 5 = high.

Criteria Rating

price e
differentiation of services e
qualityofsuppy e
normalisation of supply (type ISO 9000) e
quality certification (for instance, by professional organisations) ~ =mmmemmmmeeee-
implementation of suppliers’ distribution networks ~ -esmeeeeeeeee
supply of services on a Europeanscale ~ =eeeeeeeeeeee

Others (please specify)
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13 - Among these components of intangible investments, which do you consider most critical
for your competitiveness? And, among the items subject to an external sourcing, could you

indicate your main procurement basis?

Please check the corresponding boxes

Key functions and related fields of intangible
investments

Level of crucial

importance per field

Your main
procurement basis
for intangible items
(only for those
mainly outsourced,
as suggested
hereafter)

Natio{ Euro-

nal

pean
basis

World
-wide
basis

Product Development

* Development of products and services

» Technology acquisition

Production

* Increasing production systems and operating tools

* Improving quality and productivity of production systems and
tools

* Search for competitive outsourcing capabilities

Logistics

» Improving procurement systems and capabilities

» Increasing information systems (software) and telecoms
networks capacities

* Improving quality and productivity of information systems
and telecoms networks

O] oo g g (Oong
o] Ogf O oo (Oog

O Ogf (O oO;l o0
oy oo (O oo (Og

aof OO (O Olgl (0o

Commercialisation, Distribution and Communication

» Market research

* Distribution channels and networks

* Advertising

* Corporate communication (for image building)

* Access to external electronic information (on-line data, etc.)

Human Resources, Organisation and Competences

* Human resources education and training _

* Organisational restructuring and development

* Specific competences and capabilities development

Transfunctional Support Services

* Management consulting services

» Legal services (including for mergers and acquisitions)

* Accounting services

O{o|op |O(Ojo) |Ojo{g|oia
a|oio) (O{g)ol (O|OojOo|oo

Oi0|0) |O(Ojo| (O|OojOoja(o
O(a|0|] |o{Ojo) (Ojofgjofo

O|0|0) |Ojajgy (OjOjo|a(a

Comments
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14 - Finally, what is your best estimate for your 1994 expenditure by type of intangible
investment per function of the value-added chain (and, if possible, for the main items that
benefited from a resource allocation)? Could you also indicate the 1992-1994 average growth
for these investments?

- >This question should be answered only for items with data available off-the-shelf

Level of growth for the
Expenditure* Imain items over the period
1993-1995

Items of intangible investment Signif. [Stable Signif.
increase decrease

Research and Development
Development of products and services
Technology acquisition

Production

Increasing production systems and operating tools

Improving quality and productivity of production function systems

ogjaojo|noio|o

Search for competitive outsourcing capabilities

Logistics

Improving quality of procurement systems and capabilities
Information technology (software) systems and networks

o|a

|

O
o|g

Telecommunications networks

Commercialisation, Distribution and Communication

Market research

Advertising

Distribution systems and channels

Corporate communication (for image building)

Oojojo|o|a
ooiono|io
O{oo|ojn

Access to electronic information (on-line data,...) expenditures

Human resources, Organisation and Competences
Human resources training and development expenditures _
Organisational restructuring and development expenditures
Specific competences and capabilities development expenditures
Transfunctional Support Services
Management consulting services expenditures

Legal services (including for mergers and acquisitions) expenditures O O |

Accounting services expenditures

TOTAL
* Please specify the currency used.

Comments




214 Intangible investments

European Commission
Directorate-General XV

Internal Market and Financial Services

Study on
‘The consequences of Internal Market integration
for the level and exploitation

of intangible investments’ -

Questionnaire
for
Services Companies

and/or related associations

* R&D contracts
* Technical engineering
* Software and data processing
* Advertising
¢ On-line data
» Market research
* Public relation services
* Personal related services
(vocational training)
* Other management and consulting services
(accounting, consulting, legal services,
mergers and acquisitions, etc.)

March 1996
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R.C.S. Conseil has been assigned by the European Commission to carry out the present study
on ‘the consequences of Internal market integration for the level and exploitation of intangible
investments’ by European companies.

‘Intangible investment’ is defined here in a broad sense; it includes, among other things,
expenditure on the following items: Research and Development, Information systems
(including software), Commercial (marketing, advertising) and education, Development of
organisational competences and capabilities, Enhancement of quality of products and services,
etc.

The study encompasses an overall analysis of intangible investments in Europe. It also
includes a survey limited to the main players for identified sectors of activities where, on the
one hand, intangible investments constitute or could constitute a critical issue, and where, on
the other hand, policy measures related to Internal Market integration are supposed or
expected to have an impact.

The enclosed questionnaire covers the main points of this survey. It does not aim to assess
your specific activities, but exclusively to elicit a global overview of the situation in Europe,
in order to formulate recommendations to the European Commission on possible policy
measures with respect to the completion of the Internal Market.

Data and points of view collected will be treated as confidential. They will not be transferred
as such to any third party, including the European Commission, or used for other aims than
those of the present study.

Each of the companies contributing to the survey will be entitled to feedback from the study in
the form of a report presenting the main elements of intangible investments and their
contribution to competitiveness, in relation to Internal Market integration.
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1 - Company and interviewed person(s) identification

|Name of the person(s) interviewed Position (s)

..............................................................................................

................................................................................................................................

1993 1994 1995

* Overall turnover (premium written life and non-life)*

* Overall employment

* Please specify the currency and the amount of units used.

2 - Could you characterise the overall development of your activities over the period 1985-
1994, in terms of growth, internationalisation, diversification of clients, etc.?

* Growth

» Internationalisation (Europeanisation) of activities (penetration of external markets)

* Diversification of clients (penetration of new clients)
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3 - As far as your competitive position is concerned, could you characterise the present
competitive scope of your activities (national, European or global)?

Your activities’ dominant scope
O national

O European (European Union)
O Global

Comments

Breakdown of your 1995 turnover (in %)

+ domestic market

+ European Union (excluding domestic market)

» other (please specify)
Total 100%

4 - Could you specify the breakdown of your 1995 turnover by type of clients (approximate
value)?

+ Public organisations

+ Industry

» Financial services

 Other businesses (please specify)

Total 100%

5 - With regard to your supply capacity, could you specify the nature of your recent European
cross-border cooperation (if any)?
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6 - More specifically, could you describe how your activities have developed over the last five |
years in terms of creation of branches, subsidiaries, distributors, outside your domestic market |
(if any)?

7 - With regard to the conditions of competition in the marketplace, could you indicate, among
the following factors, those that you consider as critical for your success?

Please check the most important criteria. Please rate the selected items as follows: from 1 (low) to
5 (high)

Criteria Rating

price s
economies ofscale
differentiation of services e
quality ofsuppy e
normalisation
quality certification [
distribution networks

Others (please specify)

Comments
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8 - The Internal Market programme has defined specific policy measures designed to
encourage the broadening of the competitive scope of European companies and therefore the
reinforcement of their competitiveness in the market-place. Some of these measures are
notably of concern for your sector of activities (free movement of services, free movement of
funds, public procurement, norms, etc. ). Could you describe how the Internal Market
Programme may have affected the development of your sector of activities in terms of mergers
and acquisitions, the entrance of new players and profitability?

* Mergers and acquisitions

* Entrance of new players

* Profitability

9 - Could you describe in general terms what impact (direct or indirect) have already
registered on your activities as a direct or indirect result of the Internal Market programme?
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10 - In this framework, could you specify what are the policy measures of the Internal Market
programme that had or could have the most important impact on your activities?

11 - More specifically, could you indicate the impact on your activities of the development of
European industry and services cross-border investments, and more generally of the
Europeanisation of companies’ market strategies?

12 - With regard to intangible resources mobility, what impact of the Internal Market has
already registered on human resources mobility (for instance, on researchers, executives, and
services providers mobility)?
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13 - More generally, would you say that the implementation of the Internal Market programme
has led to better use of your services by European operators (for instance, via better use of
commercial, technological and scientific information, and more generally via better use of
externalised services either on a European or world-wide scale)?

14 - In the field of R&D and technology, could you describe the impact of the Internal Market
on R&D cooperative agreements (for instance, have alliances, mergers and acquisitions led to
restructuring, redeployment, decrease or on the contrary to an increase in companies’ R&D
and technological effort)?

15 - What is, in your opinion, the impact of Public Procurement Directives on your activities?
Do you consider that they have already contributed to the creation of a European market for
intangible services procurement? From this perspective, what impact has already registered on
your strategy?
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16 - Could you specify how the Internal Market programme has had an impact on your
strategic and operational decisions regarding your development (for instance, has the Internal
Market Programme led to an ‘industrialisation’ of your activities), especially for the following
dimensions?

» Innovation

* Production

* Marketing

* Pricing

» Communication and image building

» Alliances

* Other aspects (‘industrialisation’*, standardisation of products and services, etc.) ------------

* The term ‘industrialisation’ refers to an organisation of service activities on an ‘industrial basis’, via the
implementation of key functions such as R&D, production, quality control and standardisation of supply of
services.
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17 - With regard to your present and future development, what are the main remaining factors
that you consider as important obstacles for your development?

Please check the most important criteria. Please rate them as follows: from 1 = low, to 5 = high

Criteria Rating

lack of information on supply e —
barriers to entry into national markets ~~ eseemeeeeeee
lack of credit financing e
insufficient ‘incitative’ character of taxes and accounting rules ~ —-emeemee-
non-uniformity of taxes and accountingruless ~~ emeeemeeeeeee-
non-protection or insufficient protection of intangible investments ~ -=eeeeeeeee-
insufficient harmonisation of taxationruless ~ csemeeemeeeee
heterogeneity of social legislation e
limited access to public procurement (in other European countries) ~ =eeeeeme-eeee-
barriers to access to specific activities (in specific countries) ~ =mememeeeeeee-

Others (please specify)

Comments

18 - With all these elements in mind, what European policy measures would be required to
improve the conditions of better use of your services by European operators?
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19 - Additional comments?
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