






















































































PROGRAMMES IN ACTION

election procedures for
STempus (Phare) and

Tempus (Tacis) projects are
currently in their final phase and
the results are expected in July.
This provides an opportunity to
look back on the first four years
of Tempus and show how co-
operation between EU higher
education institutions and those
in the countries of Central and
Eastern Europe has contributed
to structural reform in the
higher education systems of the
beneficiary countries.

The aim is not to provide dry
statistics, but to give concrete
examples of projects in different
contexts and with different
approaches, to evaluate not only
the measurable outcomes of
projects but also more general
changes resulting from the imple-
mentation of Tempus.

Curricula development
Considerable effort has gone into
ensuring systematic feedback
regarding actions taken under
the Tempus (Phare) scheine in
Central and Eastern Europe.
Similar data from Tempus
(Tacis), launched recently, is still
in its early stages. In addition to
the desk monitoring of Joint
European Projects (JEPs) in
Tempus (Phare), a 10% sample
of all projects, representative of
the subject areas and countries
concerned, have been subject to
site visits.

The aim of the site visit pro-
gramme is to carry out a high-
quality audit of the Tempus
scheme in general and of JEPs in
particular. This includes a
detailed evaluation of the devel-
opment of projects with reference
to their declared objectives, and
of the efficiency of the financial
management methods employed.
A first annual report on the site
visit programme introduced
in the 1992/93 academic year
was recently published by the
Commission. Its general conclu-
sion is that some of the most sig-
nificant JEP achievements have
included the creation of new cur-
ricula validated by new qualifica-
tions, the setting up of new acade-
mic centres and the moderniza-
tion of institutional equipment,
as well as the development of
university staff mobility and
networks for student mobility.
Another valuable contribution
has been the initiation and
strengthening of links between
universities and industry.

The main element of many
JEPs is the development of
curricula in different fields. One
project site-visited last year has
provided highly needed training
and curriculum development in
the area of SME management at
one Czech and one Polish univer-
sity. A UK university and other
universities in Spain, Greece and
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Ttaly joined efforts to help these
countries update their teaching
methods in this field. A collection
of case studies of SMEs in West-
ern Europe and in the eligible
countries was written, translated
and published in English, Czech
and Polish. Equipment was
purchased and practical place-
ments were organized. Some
eligible country staff travelled to
either the UK or Greece to gain
experience in the operation of
SMEs in the EU.

New education centres

In the case of some projects, cur-
riculum development is taken a
stage further and entire new cen-
tres or courses are developed. In
one project, a Danish and a Ger-
man institution together with the
Gdansk Technical University,
Poland, cooperated to establish a
new department teaching very
much needed courses, including
an M.Sc. degree programme, in
environmental protection. A Cen-
tre for Environmental Studies
was set up and officially opened
in October 1991, computer equip-
ment and office facilities were
purchased and courses prepared
jointly by EU and Polish teachers
were launched successfully.
Teachers were retrained and
updated in the EU (mostly in
Denmark), while Polish students
travelled for a study period or
a practical placement in either
Denmark or Germany.

A Romanian first in translation
and interpretation

Another project which has led to
the establishment of a new
department is based on the set-
ting up of a department of
Applied Foreign Languages at
the University of Cluj-Napoca in
Romania. The partner institu-
tions in France, Belgium and the
Netherlands received Romanian
teaching staff for retraining and
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have also helped to set up a docu-
mentation centre and two new
language laboratories in the
Romanian institution. The first
of its kind in Romania, this
department will train specialists
in translation, simultaneous
interpretation and communi-
cation techniques capable of
operating in management,
marketing, computing and
mass-media environments.
Student mobility and staff
retraining is another major
aspect of many projects. In one
case, an Irish and a British insti-
tution together with the Marie
Sklodowska-Curie University in
Lublin and the University of Sile-
sia in Katowice in Poland joined
forces in a project to alleviate
the acute shortage of English lan-
guage teachers in Poland. A large
number of Polish students spent
a semester in one of the two EU
partner institutions and Polish
teacher trainers participated in
intensive courses in Ireland.
Another excellent example of
successful student mobility is the
‘BEST’ JEP which brought
together students from technical
universities all over Europe in
intensive summer courses in dif-
ferent countries. The project
was coordinated by the Technical
University of Budapest and
involves institutions in Hungary,
Slovakia, Estonia, Poland,
Romania, Belgium, France, Italy,
the Netherlands, Portugal, Nor-
way, Finland and Sweden. The
courses were well organized
by student associations and the
students involved both acquired
professional knowledge and
benefited from the European
dimension of the project through
working in multinational groups.

Partnership with industry

The development of university -
industry links is regarded as very
important for general social and

economic restructuring in
Central and Eastern Europe.
Under Tempus (Phare), many
projects have successfully includ-
ed enterprises as partners. In one
example, the Budapest University
of Economics worked with
French, British, Greek and Ital-
ian partners to develop business
economics and management
courses at the Budapest Universi-
ty of Economics, with particular
reference to the needs of Hungari-
an SMEs, and to establish a Busi-
ness Economics and Management
Centre for SME consultancy ser-
vices. Cooperation with industry
entailed the organization of work-
shops involving Hungarian man-
agers, contacted via the Hungarian
Association of Enterprises, and
field studies for local industry.
The Centre has developed a con-
sultancy service increasingly
attractive to local SMEs, laying
on seminars for their senior man-
agement representatives. It will
help SME managers profession-
ally by means of training and
consultancy which will have
an impact on the Hungarian
economy as a whole.

Financial management within
universities
Further to these exainples of the
outcomes of Tempus JEPs in
particular institutions, a much
wider impact of the implementa-
tion of Tempus on the social and
economic restructuring of the
countries of Central and Eastern
Europe can be detected. This is
particularly noteworthy in insti-
tutions benefiting directly froin
a Tempus project, where there
have been changes in the overall
administration, teaching
methods and curricula and the
involvement of students in their
university lives.

Central and Eastern European
higher education institutions in
JEPs have had to look closely at

European Training Foundation

Work is continuing apace on the
preparations for the establishment
of the European Training Foundation,
the new European agency which
will be based in Turin and whose
objective is to assist the countries
of central and eastern Europe to
develop their vocational training
systems.

The Foundation’s first director has
been appointed following two meet-
ings of the governing board. He
is Peter de Rooij, a senior official of
the Netherlands education and
science ministry since 1986.

The new director now has the respon-
sibility for taking forward a number
of tasks already started by the
Commission. On the practical side,
negotiations with the ltalian author-
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ities on the building which will house
the Foundation’s staff are well
advanced. Similarly, the search for
personnel has also been launched
and the director will be concentrating
on selecting key staff with a view
to their taking up posts in Turin later
in the year. He will be especially
concerned to ensure the smooth
transfer to Turin of the activities
presently undertaken by the Tempus
Office in Brussels.

Tempusis only one part of the
Foundation’s activities. Its main
purpose lies in contributing to structural
reform of vocational education and
training in the new democracies by
encouraging cooperation with the
European Union. Whilst the detail of
such cooperation still remains to be

worked out, certain principles are
already clear.

Firstly, the Foundation will aim to
target assistance on activities likely to
have an impact on the system as a
whotle. Secondly, it will be for the
beneficiary countries themselves to
take decisions abaut what kind of
training reforms they want. Thirdly,
the approach to East-West coopera-
tion will mirror the approach already
successfully established under
Tempus — that of cooperation between
equal partners.

It is now up to Mr de Rooij to convert
these and other principles into a
concrete proposal for the Foundation’s
first programme. This will be the main
discussion point at the next board
meeting in Turin in September.

their financial management and
international relations structures
to cope with the new tasks aris-
ing from participation in inter-
national cooperation projects.
For example, the implementation
of JEPs has led to the creation of
mechanisms for dealing with
foreign currencies and banking
systems within existing institu-
tional financial administration.
Many universities have also set
up international relations offices
to coordinate their Tempus pro-
jects, organize student mobility
and to create and maintain inter-
national and national contacts
with other institutions.

The involvement of Central
and Eastern European teaching
staff in projects often means that
they benefit from retraining or
updating periods in the EU or
practical placements in industry.
In many cases, the new method-
ologies and knowledge they
acquire are assimilated by other
colleagues in the same institution
which, as a result, modernizes all
round and develops novel and
readily adaptable curricula.
Western JEP partners can also
benefit from curriculum develop-
ment carried out within a
project. By reviewing and up-
dating curricula with their part-
ners they may rethink their
own teaching strategies and
curricula, including change in
EU institutions too.

Brain drain

One result of cooperation with
former communist countries
often considered negative is the
brain drain factor. ‘External’
brain drain, referring to sttdents
and teaching staff who have bene-
fited from training in the West
and have decided not to return to
their home country, is certainly
negative. ‘Internal’ brain drain,
where staff leave higher educa-
tion institutions to work in the
private sector, while negative for
the institution itself, can be both
positive and enriching for the
social and economic restructur-
ing of the country as a whole.

Looking to the future

Tempus II will continue until
1998 and Tempus activities will
run until then. It is to be hoped
that over this period, its results
and benefits, both within and
beyond higher education, will be
as extensive as in the first four
years of the programme. In the
future, Tempus (Tacis) covering
the Newly Independent States
of the former Soviet Union is set
to develop and produce the
same positive results yielded by
Tempus (Phare) since 1990.
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