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EXECUTIVE SUMMARY 

ECIP's primary objective is to facilitate the creation, in eligible developing countries of 
Asia, Latin America and the Mediterranean and South Africa (ALAMEDSA), of private 
joint ventures that will contribute to the economic development of the countries 
concerned. To, this end it has been designed to provide financial support to joint 
ventures at all stages of their development. Support is provided by financing facilities 
each targeting a different stage in the creation and early life of a joint venture. 

ECIP was started in 1988 to run for a three year pilot period to 1991 with MECU 30 
budget. The success of ECIP during its first three years led to the scheme being given a 
formal legal and budgetary basis with the adoption by the Council of Ministers on 3rd 
February 1992 of Regulation (EEC) N° 319/92. The Regulation provided for a further 
three year trial period and increased budgetary resources (ECU 31.4m for 1992 and 
ECU 39m for each of 1993 and 1994) were made available. The Regulation expired on 
31st December 1994, but the Council and Parliament approved the continuation of 
ECIP on the same basis in 1995 with a budget ofMECU 42. 

On 27th July 1994 the Commission had made its proposal for continuation and 
consolidation of the ECIP instrument after 1994. The European Parliament had given 
its first reading of the Commission's proposal under "urgency" cooperation procedure 
in October 1994 and the plenary at Strasbourg on 28th October 1994 issued its 
favourable opinion. Intensive discussions between the Commission and the Council 
from September 1994 led to the Council's First Reading Common Position approval, 
with amendments, on 22nd May 1995. After the Parliament Second Reading discussions 
continued in the Council dudng 1995. On 29th January 1996 the Council approved a 
new ECIP Regulation N° 213/96. 

The new Regulation can·ies forward the main features of the previous ECIP Regulation 
and also incorporates: a) impmvements to the detailed conditions of the existing 
financial facilities; b) a new Facility Ill ECU 200.000 grant for preparation of 
privatisation and private infn1structure projects; c) provisions for significant measures 
to reinforce ECIP's financial management (a technical assistance unit), financial audit 
(the independent financial audit), and reinforced anti-fraud provisions; and d) 
provisions for reinforced infonnation, and for coordination with other EU investment 
promotion actions. And, at the initiative of the Council, the new ECIP Regulation 
includes a financial refe1·ence amount ofECU 250 millions for the five year period 1995-
1999 inclusive. The validity of the new regulation is for a five year period until end-
1999. 

From 1988 to end-1995 the Commission has received 2141 formal requests for ECIP 
financing ofwhich 1539 have been approved for MECU 172,1 ofECIP financing. In 
1995 the number of requests for ECIP financings increased by 30% to 634. The MECU 
volume of funds requested inueased by 36(>/o from MECU 64,2 in 1994 to MECU 87,0 in 
1995. ECIP consumed all the 1995 budgetary credits available to it and approved 444 
actions for MECU 50,7 finance in 1~'95. 

In the context of total private capital flows to the developing world the annual ECIP 
funding of ECU 42 millions (1995) 1·emains modest. llut the focus of ECIP on match­
making and pmject identification (Facility 1), feasibility studies (Facility 2), and on 
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training and management (Facility 4) enhances ECIP's financial multiplier effect and 
orients ECIP towards upgrading the development quality and the economic impact of 
the flow of private investments to developing countries. 

The Commission hereby presents its progress report on ECIP in respect of 1995. The 
report comprises three detailed sections. Part One is an introduction that rehearses the 
background to the instrument, how the instrument works and the general policies 
adopted by the Commission in operating the programme. Part Two describes major 
developments in ECIP that occurred in 1995 and analyses ECIP actions in 1995 (and 
over the period 1988 -1995) by sector, geographical region, facility and financial 
institution. Finally, Part Three provides detailed statistical annexes and other 
information. 
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PART ONE 

THE ROLE OF FOREIGN DIRECT INVESTMENT (FDI) AND ECIP IN THE 
DEVELOPMENT PROCESS 

1.1. DEVELOPMENT FINANCE AND FOREIGN DIRECT INVESTMENT (FDI): THE 
ROLE OF THE PRIVATE SECTOR IN THE DEVELOPMENT PROCESS. 

The 1990's have seen a huge increase in the net financial flows to the developing countries 
from US$ 100 billions in 1990 to around US$ 200 billions in 1995. All ofthis major increase 
has been in the flows of private resources. While public Official Development Assistance 
from developed governments has remained at ±US$ 60 billions each year between 1990 and 
1995, private flows have increased more than five fold in that period to total over US$ 200 
billions in 1995. In 1990 private capital flows were less than public ODA flows, but by 1995 
they represented four times ODA. 

In the same period t~1ere has also been a remarkable broadening in the composition of private 
capital flows to developing countries. Whereas previously commercial bank lending used to 
account for more than 65 percent of all private flows, Foreign Direct Investment (FDI) has 
now emerged as the most important component of private capital flows. And, starting from a 
negligible level in 1989, portfolio flows- both bonds and equities- have increased sharply so 
that in 1995-96 they accounted for more than a third of total private capital flows. 

A factor encouraging these increases has been the sustained improvement in the domestic 
economic fundamentals in many developing countries following their shift towards more free 
market and liberal economic·policies. The resulting growing capital requirements for 
privatisation, private investment, and private infrastructure financing cannot be met from 
official development finances sources, and private financial markets have attempted to meet 
these demands. Private financial flows are at the leading edge of the trend towards 
globalisation of trade and production.. · 

Private capital flows and the FDI component of them are highly concentrated on a few large 
developing countries. During the early nineties ( 1990-95) just a dozen countries (China, 
Mexico, Brazil, Korea, Malaysia, Argentina, Thailand, Indonesia, Russia, India, Turkey and 
Hungary) accounted for over 80% of net private flows, and the majority (140) ofthe 166 
developing countries accounted for less 5% of private capital net flows to developing 
countries. 

The destination for private capital flowing to the deve'loping economies has also shifted away 
from governments to the private sector. Borrowing by the pub I ic sector now accounts for less 
than a fifth of total private flows. The bulk of capital flows to developing countries is passing 
through market channels to private investments which represent an increasingly dominant 
proportion of net investment in the developing countries as the roles of both the state and of 
Official Development Assistance (ODA) decline both in relative and in absolute real terms. It 
is in this context that the role of ECJP is particularly important to improve the developmental 
quality of these private financial flows. 
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1.2. ECIP- A EUROPEAN UNION RESPONSE TO THE NEEDS OF PRIVATE 
SECTOR INVESTORS. 

ECIP provides co-financing to help develop mutually beneficial private investment actions iri 
which EU and local operators are cooperating in joint ventures in developing countries. ECIP 
acts as a catalyst to improve the quality and the volume of Foreign Direct investment (FDI) in 
the developing countries of Asia, Latin America, the Mediterranean and South Africa (the 
ALAMEDSA countries). 

ECIP has been designed to proyide support to EU/ ALAMEDSA joint ventures at all stages of 
their development through five financing facilities each targeting a different stage in the 
creation and the early life of a joint venture (see next section). 

ECIP has two distinctive features which arc particularly appropriate to private investors. It is 
a decentralised instrument off~red as a financial product through a network of Financial 
Institutions (Fis). And it its a market demand-driven instrument since no priority sccto.rs or 
regions are "a priori" earmarked. Allocation of funds is on the basis of the quality of 
applicants and the positive development impact of their proposed investments. There are no 
programmed quotas by facility nor by country. 

With these parameters the Commission started implementing ECIP in 1988. The original 
ECIP scheme was for a three year trial period ( 1988-1991 ). Then the geographical scope of 
the instrument was limited to 28 countries in Asia, Latin America and the Mediterranean, 
with a MECU 30 budget for a three year period. The success of ECIP during that trial period 
led to the scheme being given a formal legal and budgetary basis by the Council of Ministers 
in Pebruary 1992 with Regulation (EEC) No. 319/92. This provided for a further three year 
trial period (1992-94). Increased budgetary resources were made available by the budgetary 
authority (MECU 31,4 for 1992 and MECU 39 for each of 1993 and 1994). This Regulation 
expired in December 1994. From December 1994 until January 1996, ECIP continued to 
work on the basis of an extension of the 1992 Regulation. The second ECIP Regulation was 
finally adopted by the Council on 29 January 1996. This new ECIP regulation is valid from 
for five years and includes an indicative financial reference amount of MECU 250 for the five 
years ( 1995 to cnd-1999). 57 ALAMEDSA countries are presently beneficiaries of the 
scheme being the countries of Asia, Latin America, and the Mediterranean which presently 
"benefit from Community ~evelopment cooperation measures." South Africa has been 
included in ECIP since 1994. 
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1.3. PROCEDURES AND POLICIES: HOW ECIP WORKS. 

1.3.1. Procedures 

ECIP support in 1995 was provided by the four financing facilities defined under the 1992 
ECIP Regulation each targeting a different stage in the creation and early life of a joint 
venture. The terms and conditions of the financing available vary between facilities, as the 
table below shows. Total financing under Facilities 2, 3 and 4 for any given project is limited 
to ECU 1M. 

ECIP Facilities available in 1995. 

ECIP Facilities 

Facility I Facility 2 Facility 3 Facility 4 
Type of Identification of Operations prior Financing of Human resource 
operation potential to the launching capital development: 

projects and of a joint requirements training and 
partners venture management 

assistance 
Beneficiaries Chambers of EC or Joint ventures established by 

commerce, A LAMED partners from the EC and the 
professional companies eligible country. 
associations and wishing to 
Fls. Not undertake a joint Local companies making 
individual firms. venture investments under a licensing and 

investment technical co-operation agreement 
project. with an EC company. 

Access Direct to EC or Application through FI only. 
through an FI 

Type of finance Grant Interest free Equity holding Interest free 
advance. Later or equity loan. advance 
converted to 
grant, loan or 
equity. 

Amount Maximum of Maximum of Maximum of Maximum of 
ECU 100,000 ECU 250,000 ECU I ,000,000 ECU 250,000 

Limits 50% of costs 50% of costs 20% of capital 50% of costs 
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The Facilities are managed in a decentralised way through a network of financial institutions 
and investment promotion bodies. Applications for financing under Facilities 2, 3 and 4 must 
be made through one of the financial institutions (hereinafter referred to as "Fls") in the ECIP 
network (see annexes for the latest list). The Fls arc commercial, merchant or development 
banks. For example, all the EU member states' development banks are in the ECIP network 
and they play a key role in running the scheme, but membership of the network is open to any 
bank, subject to the opinion of the ECIP Committee in Brussels. The network ofFis 
represents one of the distinctive features of the ECIP scheme: namely, its dccentralised mode 
of operation which emphasises subsidiarity. The Fis operate the scheme in accordance with 
their usual procedures within overall controls set out in a Framework Agreement signed 
between each FI and the Commission. The system enables the Commission to ensure a 
consistency in delivery of the instrument while profiting from the Fls' financial expertise and 
local knowledge. In addition, the local presence of Fls in the eligible (ALAMEDSA) 
countries ensures that local businesses seeking to attract foreign investment can gain access to 
ECIP through an institution close to their place of business. 

Applications for financing under Facility I may be made either directly by the eligible 
applicant organisation to· the Commission, or through an FI the same way as for Facilities 2, 3 
and 4. 

The Commission retains the final decision on each action financed. All proposals received by 
the Commission arc discussed at the monthly ECIP Steering Committee in Brussels, an 

·internal Commission working Committee which comprises members of the relevant 
Commission services. So every month the Steering Committee delivers an opinion on the 
basis of which the Commission takes a position on each financing request and informs the 
beneficiaries. 

The practice followed once funding has been approved depends on the type of case: 
(i) Where an application has been made directly to the Commission by an eligible body under 

Facility One such as a Chamber of Commerce of investment promotion agency the 
Commission concludes a financing agreement directly with them that provides for the 
moneys to be disbursed by the Co1i11n ission in instalments. · 

(ii) Where an application has come through an Fl (i.e. in all other cases), a financing 
agreement is signed with the Fl. This sets out the conditions under which the Commission 
wishes the Fl to disburse the funds to the final beneficiary (usually in instalments). The 
total amount of the ECIP contribution is then transferred by the Commission to the Fl. The 
FI then enters into a "back to back agreement" with the final beneficiary, and disburses the 

· ECIP contribution to the final beneficiary according to the agreed schedule and conditions. 

Where the case is under Facility 3, the EC funds will be disbursed by the FI to the joint 
venture beneficiary in exchange for share certificates or other documents evidencing the 
participation taken in the capital of the joint venture in question. These certificates will 
normally be in the name of the ri, and held by the FI on behalf of the EC (called "indirect 
participation"). In certain cases, statutory consents may prevent such indirect participation via 
the Fl. The ECIP Committee approved guidelines in 1992 allowing the EC to take a direct 
participation in the joint venture in such cases (sec also below). 

The Commission services have established ECIP as an ongoing continuous financial 
instrument. From I 988 to .end-1995, 2141 separate individual financing requests have been 
received and processed in this way. The ECIP Steering Committee meets monthly and the 
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Commission approves them ii1 monthly batches in order to give a continuous and relatively 
rapid service to the FI and so to the private investors who are the final beneficiaries. 

1.3.2. Policies 

As provided for in the ECIP Regulation, the Commission has two essential conditions which 
must be met before an action is approved. First, the action should, given reasonable 
expectations, have a chance to be financially viable. Secondly, the action should contribute to 
local economic development. In meeting these conditions, the instrument is intended to be as 
flexible ·and as market-driven as possible. Formal restrictions placed upon the instrument are 
those in the ECIP Regulation (319/92) excluding large multinational firms from the benefit of 
ECIP, giving some preference to SMEs (small and medium-sized enterprises) and the 
condition that actions must relate to joint ventures with at least one European partner and one 
partner from the eligible country. ECIP does not exclude large companies since their stronger 
management and financial capacities mean that they can invest in more difficult situations 
with a positive impact on the development of least developed regions. In addition, projects 
approved by the Commission have to be compatible with overall Community policy and with 
the developmental criteria set out in the Regulation. 

The Commission has continued the approach noted in the previous reports of facilitating 
implementation of the scheme by avoiding unnecessary constraints. For example, no priority 
sectors are identified, there are no geographical quotas, nor are there quotas limiting the 
number of actions per Facility. Each project is judged on its own merits in accordance with 
the Regulation. 

In 1995 the Commission has continued with the specific operational policies outlined in 
previous progress reports: 

i) The Commission has continued its ongoing information programme for promotion of the 
instrument (sec below). 

ii) In setting priorities for such promotion activities, tlic Commission is mindful of the fact 
that, while the scheme is available to operators in all the beneficiary countries and the 
member states in the same way, ECIP will be more effective in countries which have 
shown themselves to be open to foreign investment. 

iii) In addition, in accordance with the Council's wishes, the Commission, while preserving 
the essentially market driven nature of the instrument, tries to ensure a wide and balanced 
geographical spread of active Fls in its network. This helps ensure that firms' access to 
ECIP is not impeded by a lack of representation, or inadequate representation, in any 
given region. Therefore, while the Commission does not require banks to join the network, 
it has given priority attention to applications from new Fls in countries or regions, in both 
the member states and the eligible countries, where representation has to date been limited. 
The Commission has also kept the quality and performance of the existing Fls under 
continuous review, to ensure that all fls arc effective in offering ECIP to their local 
business communities (see below). 

iv)The Commission has reinforced the orientation of the scheme towards small and medium­
sized enterprises ("SMEs"). By their very nature all the Facility One actions arc oriented 
towards SMEs. And over 80% of all the Facility Two, Three and Four actions approved 
since 1988 have concerned beneficiary SME firms. This reflects the provisions of the 
Regulation, which provides for SME applications to have a priority status but without 



excluding larger firms, most notably in cases concerning particular development benefits 
such as technology transfer which larger firms arc better equipped to deliver. However, 
large multinational undertakings are expressly excluded by the Regulation. 

v)The Commission has also continued to focus ECIP activities on Facility 1, 2 and 4 actions. 
As in previous years, this docs not mean that Facility 3 was discarded in 1995. However, 
the Commission's main objective has continued to be to use ECIP funds in ways that best 
encourage joint venture creation with a maximum multiplier effect rather than simply to 
build up an investment portfolio. This means that ECIP funds arc best allocated to 
activities, such as investment identification programmes, feasibility studies/pilot projects 
and training actions where other sources of financing arc least available. 

So ECIP remains a comprehensive and integral scheme. It covers all stages in the process 
of creating ajoint venture, from identification of projects through feasibility studies to 
equity funding and ongoing training. This is an important and unique feature ofECIP 
which is maintained and indeed reinforced in the Council's 1996 regulation for the 
continuation of the instrument until end-199.9. 
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PART TWO 

ECIP ACTIVITY REPORT FOR 1995 

2.1 IMPROVEMENTS IN THE NEW ECJP REGULATION APPROVED 
ON 29th JANUARY 1996 

The re-negotiation during 1995 leading to the approval by the Council on 29th January 1996 
of the new ECIP Council Regulation (EC) N° 213/96 (O.J. L.28/2 of 6.2.1996, see annex) 
will allow the Commission to implement further improvements to ECIP but only during 1996. · 
The new Regulation carries forward the main features of the previous ECIP Regulation and 
also incorporates: 

a) improvements to the detailed conditions of the existing financial facilities; 

b) the new Facility lB ECU 200.000 grant for preparation ofprivatisation and private 
infrastructure projects; 

c) provisions for significant measures to reinforce ECIP's financial management (a technical 
assistance unit), financial audit (the independent financial audit), and reinforced anti-fraud 
provisions; and 

d) provisions for reinforced information, and for coordination with other EU investment 
promotion actions such as the JOP, ALINVEST, MEDINVEST, ASIAINVEST, the South 
Africa Business Council, the systems managed by DG XXlll (BCNET, BRE, Euro-info 
Centres etc.) as well as with the European Investment Bank's risk capital activities. 

And, at the initiative of the Council, the new EClP Regulation includes a financial reference 
amount of ECU 250 mill ions for the five year period 1995-1999 inclusive. 

The validity ofthe new Regulation for a five year period until end-1999 is allowing the 
Commission thoroughly to implement the reinforcements foreseen for financial management. 

The specific improvements in the ECIP financing facilities negotiated in 1995 and applied 
since January 1996 are as follows: 

Facility One "B": 
This Facility has been enlarged to cover operations which relate "to the preparation of a 
privatisation, or a Build Operate Transfer (BOT) or a Build Operate Own (BOO) scheme in 
infrastructure, utilities or environmental services". In such cases ALAMEDSA governments 
or public agencies in those countries can access Facility One to finance evaluation studies and 
preparation of tender documents by an EU consultant. In such cases, the condition is that any 
subsequent tender process is open to international including EU operators, and Facility One 
support is increased to I 00% of the cost of the action up to a ceiling of ECU 200,000. 

Facility Two: 
The new ECIP regulation provides that, within the overall financing limit ofECU 250,000 for 
Facility Two, a grant of up to ECU I 0,000 is available to finance 50% of the cost of a pre­
feasibility mission by the final beneficiary as a preliminary to financing the full feasibility 
study or pi lot project. 
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In proposing this modification, the Commission had taken account of the fact that individual 
companies may need assistance at the pre-feasibility stage (for instance, in identifying a 
partner) directly, rather than through an organisation such as a chamber of commerce under 
Facility One. In addition, effective support at this stage now enables project sponsors either to 
"filter out" at once any unvinblc proposals and so avoid unnecessary expenditure on a full 
feasibility study, or better to prepare any subsequent feasibility study. This innovation takes 
account of similar provisions under the EC's JOP financial instrument for the PHARE and 
TACIS countries. · 

The SME orie11tation of ECIP has been reinforced by the provision (Article 4 para 3) whereby 
"where the action is successful, the Community contribution may be more than 50% and up 
to 100% of the cost for SMEs." 

Facility Four: 
The Commission in 1994 proposed to change the type of finance for Facility 4 to a grant from 
the previous interest free advance .. The Council Regulation has approved this proposal but 
limited such grant financing to (SMEs) small and medium-sized enterprises (larger 
enterprises can still obtain an interest free advance under Facility Four). This responds to 
comments expressed frequently by business operators and the Fls that, since employees who 
benefit from training programmes can subsequently leave the employment ofthejoint 
venture, expenditure on training should attract grant a1)d not loan finance. · 

Since the new ECIP Regulation was approved only at the beginning of 1996 (29.1.96) the old 
financing conditions of Regulation 3 19/92 have been applied to all ECIP actions approved for 
finance in 1995. 

2.2 FINANCING REQUESTS AND APPROVALS 

The following sections provide a strategic commentary on the detailed statistical tables in the 
annexes to this report (see Part Three). 

Financing Requests 

During 1995 the number of requests for ECIP financings increased by 30% to 634. The 
MECU volume of funds requested also increased by 36% from MECU 64,2 in 1994 to 
MECU 87,0 in 1995. There was an increase in the number of requests for Facilities One and 
Two. And a similar number of requests for Facility Three and Four were received in 1995 as 
in 1994. In 1995 ECIP consumed all of the MECU 42 budgetary credits available to it in 
1995. 

Number of ECIP Financings requested 

1994 1995 
Facility I 158 194 
facility 2 216 388 
facility 3 37 37 
Facility 4 !5 15 

Total 486 634 

12 



Approvals 

During 1995, 444 new ECIP financing actions were approved bringing the total cumulative 
number of individual ECIP actions approved for financing ·1988-95 to 1539. Over the 8 years 
as the Commission's management has become more and more rigorous and, as the growth in 
financings requested has exceeded the growth in the budgetary credits, the% rate of approval 
of the financing requests has decreased from an average of 73% during 1988-94 to 70% in 
1995. This docs not represent a decline in the quality of applications. Rather, there has been 
a significant concomitant improvement in both the quality of the applications received and in 
the rigorousness of their appraisal by the Commission. 

ECIP ACTIONS APPROVED (All regions) 

ANNUAL CUMULATIVE 

All Regions All Regions 
1995 1988-1995 

Facility No of Approved amounts in N° of Approved amounts in 
Appro ECU Appro ECU 
vals vals 

I 134 8.410.597 500 26.580.545 
2 279 32.948.142 894 95.763.715 

3 19 7.488.843 103 44.299.514 

4 12 1.807.245 42 5.482.136 
TOTALS 444 50.654.827 1.539 172.125.910 

2.3 GEOGRAPHICAL DISTRIBUTION 

Detailed information on ECIP actions broken down by region appears in the Annexes Part 
Three. Here\vith please find some strategic comments on these trends. 

N° of Projects 
Approved 

Asia 224 
Latin America 132 
Mediterranean 64 
South Africa 19 
Multiregional 5 

Total j 444 1 

1995 
APPROVALSbyREGION 

% of projects Amount in ECU 
Approved 

51% 29.183.570 
30% 12.496.587 
14% 6.572.964 
4% 2.316.706 
1% 85.000 

1oo% 1 so.654.827 1 

%of amounts 
Approved 

58% 
25% 
13% 
4% 
0% 

too% 1 

Asia as, in previous years, in 1995 remained the lead region for ECIP actions. Asia accounted· 
for 51% of projects approved, and 58% of amounts approved. Asia accounts for over 75% of 
the population of the ALAMEDSA countries and over 40% of the GNP. 
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1988-1995 
CUMULATIVE APPROVALS by REGION 

N° of Projects % of projects Amount in ECU % of amounts 
Approved Approved Approved 

Asia 676 44% 79.513.332 46% 
Latin America 473 31% 50.028.878 29% 
Mediterranean 344 22% 38.697.832 22% 
South Africa 22 1% 2.859.891 2% 
Multiregional 24 2% 1.025.977 I% 

Total I 1,539 1 1oo% 1 172.125.910 1 1oo% 1 

Latin America accounted in 1995 for 30% of the number of projects approved and 25% of the 
ECU value of ECIP financing. On a cumulative basis 1988-95 it absorbed 31% of the 
numbers approved and 29% of the value of ECIP financings. Latin America accounts for 
12% ofthe population and 37% of the GNP ofthe ALAMEDSA countries as a whole. 

The Mediterranean countries by the end of 1995 accounted on a cumulative basis (1988-95) 
for 22% of the number of ECIP actions approved and 22% of the ECU volume of financings 
although this region accotmts for only 8% of the population and less than 20% of the GNP of 
the ALAMEDSA countries as a whole. 

Although South Africa only became eligible for ECIP in mid-1994 already by 31.12.1995 
MECU 2,9 of ECIP financing had been committed for 22 specific actions approved. 

Despite the tendency for Foreign Direct Investment (FDI) to focus mainly on a few large 
developing countries (Sec Part One above) ECIP has itself contributed towards a more 
widespread geographic distribution of Fbi. The geographical distribution of ECIP financings 
has been widespread with less concentration on the major countries. From 1988 to 1995 only 
54% of the total ECIP budget went towards the 7 largest ALAMEDSA economies 
(Argentina, Brazil, China, India, Indonesia, Mexico and Turkey) although these 7 countries 
took 74% of all the ALAMEDSA Foreign Direct Investment in the same period. So ECIP has 
encouraged a wider geographic spread of FDI towards smaller and less developed countries. 

2.4 BREAKDOWN BY FACILITY 

N° of 
Approvals 

Facility I 134 
Facility 2 279 
Facility 3 19 
Facility 4 12 

Total '444 

1995 
APPROVALS by FACILITY 

% ofN° of Approved %of 
Approvals amounts in Approved 

ECU amounts in 
ECU 

30% 8.410.597 17% 
63% 32.948.142 65% 
4% 7.488.843 15% 
3% 1.807.245 3% 

IOO'Yo 50.654.827 100% 

14 

Average 
ECIP 
financing in 
ECU 

62.766 
118.094 
394.150 
150.604 
114.087 



The emphasis placed by the Commission on Facilities I, 2 and 4 and not on Facility 3 
(referred to in section 1.2 above) is confirmed from the figures shown above and in Annex 
(Part Three). Facilities I, 2 and 4 accounted for 96% of the number of approvals in 1995. 
This maintains the situation in previous years ( 1988-94) where Facilities 1, 2 and 4 accounted 
for 93% of approvals. So Facility 3 represented 4% of the number project approvals in 1996 
and 7% in previous years. The trend for low usc of Facility 4, noted in previous progress 
reports continued.· 

2.5 SECTORAL ANALYSIS 

The breakdown of ECIP approvals by Standard Industrial Classification sector in provided in 
the annexes. 

The breakdown by major sector was as follows:-

SECTORAL BREAKDOWN OF ECIP APPROVALS 1988-95 

SECTOR o/o 

Manufacturing 47 
Agriculture and agri-food 22 
Services 14 
Multisector 5 
Mining and energy 6 
Transport and communications 4 
Construction and Engineering 2 
TOTAL 100 

2.6. THE NETWORK OF ECIP FINANCIAL INSTITUTIONS (FI) AND THEIR 
ACTIVITIES 

One ofthe key features of the ECIP instrument is its decentralised management with much of 
the implementation being undertaken by the Fls (Financial Institutions) in the network. All 
the Fls sign a standard "Framework Agreement" contract with the EC which sets out the legal 
relationship between them and the Commission, and the procedures to be followed. The 
Commission has over the years provided for the Fls to take an increasing role in the 
management ofECIP. 

Given that all proposals submitted under Facilities 2,3 and 4 must come through an FI, it is 
essential that the FI network should cover the EU member states and as many as possible of 
the eligible countries. So, already in 1995 banks from Austria, Finland, and Sweden have 
been incorporated into the network following the favourable opinion of the ECIP Committee, 
as a result ECIP has active Fls in all member states of the EU. Similarly, the inclusion of 
three banks from South Africa was completed early in 1995. 
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At the end of 1995 there were 108 FI in the ECIP network. Their distribution by type and 
region was as follows:-

Number ofFI Asia 

Development 9 
Banks 

Commercial 
and Merchant 8 
Banks 

Totals 17 

LA = Latin America 
MED =Mediterranean 

LA MED South Multiregional EC Totals 
Africa (Worldwide) 

10 3 0 4 13 39 

10 8 3 0 40 69 

20 II 3 4 53 108 

Part Three of thi"s document I ists these institutions. 

During 1995, 74% (MECU 37,2) of ECIP actions approved were channelled through EU FI. 
Local ALAMEDSA FI accounted for MECU 7,2 (14%) ofECIP approvals. And MECU 6,3 
( 12%) of the actions approved were directly (Facility I) for chambers of commerce and 
industry associations. Care should be taken in interpreting these figures. It cannot be 
assumed, for instance, that the amounts approved for Fls of any one member state represent 
the total ECIP support flowing to companies solely from that member state. ECIP allows 
applications to be made by one of the several partners in the joint venture. ECIP allows 
applicants to use any FI in the network, they are not restricted to FI only in their own country. 
Approvals for an FI in one country may often therefore involve a beneficiary (or several) 
from another country. The figures therefore do not represent ECIP financing benefiting 
companies from a.country. 

factors which affect distribution between Fls and between the various countries relate to the 
willingness of Fls in a given country to become members of the ECIP network; the type of 
bank; the way in which Fls promote the instrument once accepted into the network. Wider 
factors for each country also include: the presence of strong industrial associations to diffuse. 
information about EClP in the country in question; the availability of other local publicly 
funded investment promotion programmes and the attractiveness of their terms and 
conditions relative to ECIP; the division of FDI between large firms and SMEs; and historical 
and commercial links with the ALAMEDSA eligible countries. 

The Commission's objec~ive is that as many business operators as possible undertaking a 
profitable and developmentally beneficial joint venture investment in an eligible country 
should be aware of the support that ECIP can offer them and should be able to access the 
scheme. To achieve this objective and to reduce the influence of the factors noted above, the 
Commission undertakes information and promotional activities, and has introduced incentives 
to encourage effective promotion of the instrument by all the Fls. 

2.7. AWARENESS AND PROMOTION Of ECIP 

In 1995 the Commission continued its programme of general awareness of ECIP. Over 
25.000 separate direct mailings were made of these brochures by the Commission's services 
during the year. In addition many fl's and investment promotion agencies also printed and 
distributed many more ECIP brochures to their own members and clientele, often in local 
non-EU languages. 
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2.8. RELATIONS WITH THE EIB AND COORDINATION WITH OTHER EC 
INSTRUMENTS 

The Co~mission continued operational coordination ofECIP with other investment 
promotion instruments managed at EU level. The cooperation and coordination with the 
European Investment Bank (EIB) as regards operations in the Mediterranean was facilitated 
by the continued operation of the "Gentleman's Agreement" concluded in 1992 between the 
EIB and ECIP in 1992. The EIB has written to the Commission stating that " ... there now 
exists a satisfactory complementary and equilibrium between ECIP and EIB operations". 

In addition to the internal and operational coordination within the Commission's services as 
regards the respective individual actions to be financed under ECIP and other EC economic 
cooperation programmes, the Commission is studying the setting up of specific arrangements 
to diffuse and exploit the information, partner lists, and studies financed under Facilities 1 
and 2 ofECIP through the networks and outlets and information systems in the AL-INVEST 
focal points, the EO/Mediterranean Business Centres, the Asia!EC Business info Centres 
(EBICs) and the networks and systems managed by DG XXIII and III within the EC and 
elsewhere such as BCNET and BRE which will allow further to improve the effective access 
to the benefits of ECIP, especially for SMEs. 
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PART THREE: ANNEXES 

Annex 3.1 

Annex 3.2 

Annex 3.3 

Annex 3.4 

Annex 3.5 

Requests and approvals statistics 

Commitment and payment appropriations 

ECIP eligible countries 

ECIP Financial Institutions network 

ECIP Council Regulation 319/92 of3 Feb 1992 and the New ECIP · 
Regulation 213/96 of 29.01.96 
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Annex 3.1 Requests and approvals statistics 
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ECIP Steering Committee Approvals 

F:acility 1 
Facility 2 
Facility 3 
Facility 4 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Tota 

Tota I 

Latin America 
1995 

Waf Approved 
Appro amounts in 
vals ECU 

69 4,557,478 
57 5,633,266 

6 2,305,843 

• 132 12,496,58Z 

Latin America 
1988-1995 

Waf Approved 
Appro amounts in 
vals ECU 

198 11,385,858 
238 23,687,274 

34 14,642,668 
3 313,078 

-473. 5_0,028,8_78 

I 

OVERWIEW 

1995 
APPROVALS by FACILITY and REGION 

Asia I Mediterranean South Africa 
1995 I 1995 1995 

W of Approved I Wof · Approved N" of Approved 
Appro amounts in 1 Appro amounts in Appro amounts in 
vals ECU vals ECU vals ECU 

38 2,458,627 15 1,010,2101 7 299,282 
166 21,401,860 

9 3,562,000 
47 4,516,5921 

1 1,000,000 
9 1,396,424 
3 621,000 

11 1,761,083 1 46,1621 
224 29,183,570 64 6,572,964 19 2,316,706 

1988 -1995 
Cumulative APPROVALS by FACILITY and REGION 

Asia Mediterranean South Africa 
1988-1995 1988-1995 1988-1995 

N· of Approved W of Approved N" of Approved 
Appro amounts in Appro amounts in Appro amounts in 
vals ECU vals ECU vals ECU 

162 8,755,406 108 5,226,237 9 342,467 
456 52,261,031 

36 15,621,561 
190 18,263,586 
29 12,914,285 

9 1,396,424 
4 1,121,oooi 

22 2,875,334 17 2,293,724 I 

676 79,513,332 344 38,697,832 22 2,859,891 

Multiregional All Regions 
1995 1995 

N" of Approved Wof Approved 
Appro amounts in Appro amounts in 
vals ECU vals ECU 

5 85,000 134 8,410,597 
279 32,948,142 

19 7,488,843 
12 1,807,245 

5 85,000 444 50,654,827 

Multiregional All Regions 
1988-1995 1988-1995 

N" of Approved N" of Approved 
Appro amounts in Appro amounts in 
vals ECU vals ECU 

23 870,577 500 26,580,545 
1 155,400 894 95,763,715 .. 

103 44,299,514 
42 5,482,136 

24 1,025,9771 1,539 172,125,910 



ECIP Steering Committee Approvals 

Asia 
Latin America 
Mediterranean 
South Africa 
Multiregional 

50% 

40% 

30% 

20% 

10% 

1995 
. APP~OVALS by REGION 

W of Projects % of projects 
Amount in ECU 

%of amounts 
Ajlproved Approved Approved 

224 51% 29,183,570 58% 
132 30% 12,496,587 25% 
64 14% 6,572,964 13% 
19 4% 2,316,706 4% 

5 1% 85 000 0% 

Totaq._ ____ 4c_4_4I._ __ '-1~0-0o/.:..:.oL.I __ s_o'-,6-,54_,,_82~7..J...j ___ ....:.1 0....:.0...;...:.,~% I 

1995 Approvals 
(Regional Comparison) 

C% of projects Approved 0% of amounts Approved 
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ECIP Steering Committee Approvals 

Asia 
Latin America 
Mediterranean 
South Africa 
Multiregional 

50% 

45% 

40% 

35% 

30% 

25% 

20% 

15% 

10% 

. 5% 

1988- 1995 
CUMULATIVE APPROVALS by REGION 

W of Projects % of projects 
Amount in ECU 

%of amounts 
Approved Approved Approved 

676 44% 79,513,332 46% 
473 31% 50,028,878 29% 
344 22% 38,697,832 22% 

22 1% 2,859,891 2% 
24 2% 1 025 977 1% 

Total._l ----'1,_53_9_...l ____ 1_00_'X'-ol-l _1_7_2.;_,1_2-'5,'-9_10_..l ____ 1_0_0°__,Yol 

1988 - 1995 Approvals 
(Regional Comparison) 

........_ ___ Mediterranea.un ___ _._, 

[]% of projects Approved []% of amounts Approved 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facifity 4 

W of Approvals 

134 
279 

19 
12 

1995 
APPROVALS by FACILITY 

%of W of Approved % of Approved 
Approvals amounts in ECU amounts in ECU 

30% 8 410 597 17% 
63% 32,948 142 65%' 

4% 7 488 843 15% 
3% 1,807,245 3% 

Average project 
size in ECU 

62 766 
118 094 
394 150 
150,604 

Total ._I ____ 44_4_,_1 ____ 10_0_%__..I __ s_o..:..,6_5_4.:...,8_27_.1 ____ 1_o_oo'-1o.._l __ _...;1:....:.1....:..J4,c;;.08;::..:..J71 

1995 Approvals 
(Com rison I.Jy Facility) 

70%~~~~~~~~~~~~~~~~~~~ 

40% 

20% 

10% 

23 

01/04/96 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

1988- 1995 
CUMULATIVE APPROVALS by FACILITY 

W of Approvals 
%of W of Approved % of Approved Average project 
Approvals amounts in ECU amounts in ECU size in ECU 

500 32% 26,580 545 15% 53 161 
894 58% 95,763 715 56% 107 118 
103 7% 44,299,514 26% 430 092 
42 3% 5,482,136 3% 130,527 

Total ._I ___ 1..:..!'..:...53;:,_:9_.LI ___ _;_1 o_O....:."h.:...to 1 _ ___.:_17;:,._::2~, 1....:.2:_5!._, 9..:...1 D_,l ___ ___:_1 0..:...0....:.0
/c.:...lo , ___ 1=-.:1....:..1 !.::'8..!.::.1431 

Facility 1 

1988 - 1995 Approvals 
(Comparison by Facility) 

Facility 2 F3cil1ty 3 

[]% of W of Approvals D% of Approved amounts in ECU 

2t, 

Facility 4 



ECIP Steering Committee Approvals 

1995 
NUMBERS REQUESTED AND APPROVED by FACILITY 

W of requests 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Total 

Facility 1 

194 
388 

37 
15 

634 

W of Approvals 
% of requests 

Approved 
134 69% 
279 72% 

19 51% 
12 80% 

444 70% 

1995 Numbers Requested Approvals 
(Comparison by FACILITY) 

Facility 2 Facility 3 

[ [] W of requests [] N" of Approvals 

27 

Facility 4 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Tota I 

1988-1995 
CUMULATIVE NUMBERS REQUESTED AND APPROVED by FACILITY 

N" of requests 
N" of % of requests 

Approvals Approved 

Facility 1 

715 500 70% 
1 211 894 74% 

155 103 66% 
60 42 70% 

2,141 1,539 72% 

1988 -1995 Numbers Requested Approvals 
{Comparison by FACILITY) 

Facility 2 Facility 3 

D W of requests D N" of Approvals 

Facility 4 

01/04/96 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Tota 

10,000,000 

I 

1995 
AMOUNTS REQUESTED and APPROVED by FACILITY 

Amount 
requested (in 

ECU) 
19 662 368 
48 739 104 
16 095 260 
2,533,391 

87,030,123 

Facility 1 

Amount 
%of requests 

approved (in 
ECU) 

Approved 

8 410,597 43% 
32 948 142 68% 

7 488,843 47% 
1,807,245 71% 

50,654,827 58% 

1995 Amounts Requested or Approved 
(Comparison by Facility) 

Facility 2 Facility 3 

[]Amount requested (in ECU) DAmount approved (in ECU) 

Facility 4 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Tota 

140,000,000 

100,000,000 

80,000,000 

40,000,000 

20,000,000 

I 

1988-1995 
CUMULATIVE AMOUNTS REQUESTED and APPROVED by FACILITY 

Amount Amount 
% of requests 

requested (in approved (in 
ECU) ECU) 

Approved 

50 114 814 26 580,545 53% 
139 457 989 95,763,715 69% 
72 489 998 44299514 61% 

8,826,317 5,482,136 62% 

270,889,118 172,125,910 64% 

1988-1995 Amounts Requested or Approved 
(Comparison by Facility) 

Facility 1 Facility 2 Facility 3 

[]Amount requested (in ECU) []Amount approved (in ECU) 

2& 

Facility 4 



ECIP Steering Committee Approvals 

W of requests 

Facility 1 
1988 5 
1989 12 
1990 26 
1991 . 65 
1992 105 
1993 139 
1994 169 
1995 194 
Cumulative 715 

Facility 2 
1988 4 
1989 31 
1990 78 
1991 85 
1992 116 
1993 209 
1994 300 
1995 388 
Cumulative 1,211 

Facility 3 
1988 2 
1989 7 
1990 11 
1991 11 
1992 25 
1993 24 
1994 38 
1995 37 
Cumulative 155 

Facility 4 
1990 4 
1991 2 
1992 11 
1993 12 
1994 16 
1995 15 
Cumulative 60 

Gmnd Total 2,141 

1988-1995 
APPROVALS by FACILITY and YEAR 

Amounts 
W of projects ECU amounts 

requested by 
approved in approved in 

FI/FB 
Steering Steering 

Committee Committee 

233,850 5 231,000 
683,755 9 419,370 

1,196,940 20 853,348 
3,755,447 52 2,718,023 
6,141,035 87 4,648,289 
7,647,976 90 4,090,857 

10,793,443 103 5,209,060 
19,662,368 134 8,410,598 
50,114,814 500 26,580,545 

330,075 3 279,000 
1,806,617 23 1,404,920 
9,312,502 69 7,404,722 
8,562,471 68 6,149,065 

14,669,705 90 9,799,837 
22,462,543 160 16,643,732 
33,574,972 202 21,134,297 
48,739,104 279 32,948,142 

139,457,989 894 95,763,715 

840,000 ·2 580,000 
1,703,500 6 1,454,500 
4,738,200 11 4,043,000 
4,946,000 8 2,546,000 

11,260,436 16 6,788,081 
13,074,019 16 7,209,552 
19,832,583 25 14,189,538 
16,095,260 19 7,488,843 
72,489,998 103 44,299,514 

633,645 4 514,917 
270,000 2 175,000 

1,503,563 9 1,001,338 
1,942,054 7 1,090,931 
1,943,664 8 892,705 
2,533,391 12 1,807,245 
8,826,317 42 5,482,136 

270,889,118 1,539 172,125,910 

% of requests %of amounts 
approved approved 

100% 99% 
75% 61% 
77% 71% 
80% 72% 
83% 76o/o 
65% 53% 
61% 48% 
69% 43% 
70% 53% 

75% 85% 
74% 78% 
88% 80% 
80% 72% 
78% 67% 
77% 74% 
67% 63% 
72% 68% 
74% 69% 

100% 69% 
86% 85% 

100% 85% 
73% 51% 
64% 60% 
67% 55% 
66% 72% 
51% 47% 
66% 61% 

100% 81% 
100% 65% 
82% 67% 
58% 56% 
50% 46% 
80% 71% 
70% 62% 

72% 64% 
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ECIP Steering Committee Approvals 

Sectors 

Agriculture & Fishing 
Construction & Engineering 
Financial Services 
Manuf~cturing • Chemicals & Plastics 
Manufacturing· Electronics 
Manufacturing • Food products 
Manufacturing· Machines & Tools 
Manufacturing ·'Other 
Manufacturing· Wood products 
Manufacturing -Textiles & Leather 
Mining & Energy 
Mu!tisector 
Other Services 
Transport & Communication 

TOTAL 

Latin America I 
N• of 

Approved I 
Appro 

amounts in ECU I 
vats 

13 1,107,327j 
5 426,6841 
3 97,985 

14 1,278,190 
2 233,221 

10 1,187,143 
14 1,202,532 
13 1,899,034 

3 127,635 
4 214,356 
1 45,508 

24 1,835,814 
23 2,499,871 

3 341,287 
132 12,496,587 

N• of 
Appro 
vats 

13 
3 
1 

32 
20 
22 
44 
34 

4 
12 
11 
8 

12 
8 

224 

1995 
NUMBERS and AMOUNTS by INDUSTRY SECTOR 

Asia Mediterranean South Africa 

Approved 
amounts in ECU 

N" of 
Approved 

Appro 
vats 

amounts in ECU 

N• of 
Approved, 

Appro 
amounts in ECU 

vats 

1,304,885 5 347,246 1 31,365 
451,486 1 100,000 1 206,885 

4,228 0 0 1 500,000 
4,552,150 6 805,151 1 133,987 
2,203,289 5 483,590 0 0 
2,266,953 8 792,307 4 551,271 
6,240,618 8 494,359, 1 34,000 
4,371,941 
1,039,585 

6 580,8701 
2 189,600 

0 0 
1 40,889 

1,911,949 5 1,241,096 2 191,104 
1,453,326 0 0 0 0 

738,993 3 247,177 4 197,645 
1,542,461 13 1,190,340 2 234,750 
1,101,705 2 101,228 1 194,810' 

29,183,570 64 6,572,964 19 2,316,706 1 

Multiregional All Regions 

N• of 
Approved 

Appro 
vats 

amounts in ECU 

N• of 
Approved 

Appro % % 
vats 

amounts in ECU 

0 0 32 7% 2,790,823 6% 
0 0 10 2% 1,185,055 2% 
2 50,000 7 2% 652,213 1% 
0 0 53 12% 6,769,478 13% 
0 0 27 6% 2,920,100 6% 
0 0 44 10% 4,797,674 go.<, 

0 0 67 14% 7,971,509 16% 
0 0 53 12% 6,851,845 14% 
1 7,500 11 3% 1,405,209 3% 
0 o, 23 5% 3,558,505 7% 
0 0 
1 9,000 
1 18,500 

12 3% 1,498,834 
3%1 

40 9% 3,028,629 6% 
51 12% 5,485,922 11% 

0 0 14 3% 1,739,031 3% 
5 85,000 444 100% 50,654,827 100% 



ECIP Steering Committee Approvals 

w 

Muttisector 
9% 

Mining & Energy 
30.4 

Manufacturing -Textiles & Leather 
5% 

Manufacturing • Wood products 
3% 

1995 
NUMBERS and AMOUNTS by INDUSTRY SECTOR 

Other Services 
12% 

1995 Numbers and Amounts Approved 
(Comparison by Industry Sector) 

Transport & Communlcotlon 
3% 

Agr1culture & Fishing 
7% 

Construetlon & Englnee~ng 
. 2% 

Manufactu~ng • Chemlcols & Plastics 
12% 

Manufactu~ng ·Electronics 
6% 

Manuf>cturing. Food products 
10% 

M>nufacturing • Machines & Tools 
U% 
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ECIP Steering Commi:tee Approvals 

Sectors 

Agriculture & Fishing 
Construction & Engineering 
Financial Services 
Manufacturing- Chemicals & Plastics 
Manufacturing- Electronics 
Manufacturing- Food products 
Manufacturing- f'.'Jchines & Tools 
Manufacturing- Cther 
Manufacturing - 'I hod products 
Manufacturing-T ~>tiles & Leather 
Mining & Energy 
Multisector 
Other Services 
Transport & Communication 

TOTAL 

Latin America 

Wof 
Approved 

Appro 
amounts in ECU 

vals 

61 6,668,963 
11 1,310,543 
6 1,597,985 

36 2,687,303 
26 2,270,510 
50 7,134,898 
54 4,207,360 
30 3,865,427 
21 2,881,128 
24 1,925,840 
24 2,954,529 
67 4,291,1061 
46 6,562,3591 
17 1,670,9271 

473 50,028,878 

198!3 -1995 
CUMULA TNES NUri.BERS and AMOUNTS by INDUSTRY SECTOR 

Asia Mediterranean South Africa 

N" of 
Approved 

N' of 
Approved 

N' of 
Approved 

Appro Appro Appro 
vals 

amounts in ECU 
vals 

amounts in ECU 
vals 

amounts in ECU 

54 4,884,903 38 7,008,425 1 31,365 
10 1,301,548 2 151,452 1 205,885 

9 1,580,481 7 2,665,792 2 1,000,000 
81 10,291,719 35 3,913,314 1 133,987 
53 6,668,172 23 1,920,532 0 0 
74 8,223,342 27 2,832,895 4 551,271 

121 13,886,182 35 3,754,260 1 34,000, 
80 10,212,543 31 2,881,380 0 0! 
10 1,587,389 4 617,510 1 40,889! 
38 4,419,<:62 27 3,341,374 2 191,104 
31 5,414,055 17 1,794,163 0 0 
38 2,213,816 40 1,926,369 5 222,155 
51 6,008,204 47 4,221,821 3 253,425 
26 2,821,516 11 1,668,545 1 194,810 

676 79,513,332 '----344 38,697,832 ~ _2,859,89!_ 

Multiregional All Regions 

Wof 
Approved 

Appro 
vals 

amounts in ECU 

N' of 
Approved 

Appro 0,(, % 
vals 

amounts in ECU 

0 oi 154 10% 18,593,656 11% 
1 80,000' 
3 73,403: 

25 2% 3,050,428 2% 
27 2% 6,917,661 4% 

1 155,400 154 10% 17,181,723 10% 
0 0 102 7% 10,859,214 6% 
0 0 155 10% 18,742,406 11% 
2 121,782 
0 0 
3 117,750 

213 14% 22,003,584 12% 
141 9% 16,959,350 10%1 

39 3% 5,244,666 3% 
0 • 0 91 6% 9,877,780 6% 
1 61,000 73 5% 10,223,747 60,(, 

12 398,142 162 10% 9,051,588 5%1 
1 18,500 148 9% 17,064,309 10% 
0 0 55 3% 6,355,798 4% 

' 24 _1,02~9_7_7 c_!_.~39 100% 172,125,9!Q - 100% 
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ECIP Steering Committee Approvals 

Mu!tisector 
10% 

Mining & Energy 
5% 

Manufacturing ~Textiles & Leatt-.er 
6% 

Manufacturing- Wood products 
3% 

1988-1995 
CUMULATIVES NUMBERS and AMOUNTS by INDUSTRY SECTOR 

1988 -1995 Numbers and Amounts Approved 
(Comparaison by Industry Sector) 

Ottler Services 

9% 

Transport & Communication 
3% Agriculture & Fis~lng 

1C% 

Construction & Engineering 

Flnanc~
0

~ervlces 

Manufacturing - Machines & Tools 
14% 

2% 

Manufacturing- Chemicals & P1ast.1cs 
10% 

Manufacturing- Electronics 
7% 

Manufacturing- Food product• 
\0% 



ECIP Steering Committee Approvals 
1995 

NUMBERS and AMOUNTS by FINANCIAL INSTITUTIONS 

Countries of tho E.U. 
Austria 
Belgium 
Denmark 
France 
Germany 
Greece 
Ireland 
Italy 
Luxembourg 
Netherlands 
Portugal 
Spain 
United Kingdom 

Total for E.U 

Eligible regions 
Africa 
Asia 
Latin America 
Mediterranean 

Total for Eligible regions 

Total ... 
Chambrcs Com.! 

Grand Total I 

N" of F.l. 
member of 

ECIP network 

1 
2 
1 
6 
2 

. 1 
1 
6 
3 
4 
2 
4 
4 

37 

1 
8 
5 
5 

19 

771 

1331 

N" of projects ECU amounts 
approved approved 

1 250,000 
7 1,028,965 

14 2,892,265 
56 6,777,236 
10 2,489,948 

1 80,000 
2 235,353 

83 8,334,656 
26 3,754,010 

9 990,670 
5 617,680 

43 5,757,048 
35 3,988,737 

292 37,196,568 

4 416,148 
26 3,738,302 
18 1,881,595 
10 1,150,573 
58 7,186,618 

941 6,271,6411 

4441 50,654,8271 

. Jh 



ECIP Steering Committee Approvals 
1988 -1995 

CUMULATIVES NUMBERS and AMOUNTS by FINANCIAL INSTITUTIONS 

Countries of the E.U. 
Austria 
Belgium 
Denmark 
France 
Germany 
Greece 
Ireland 
Italy 
Luxembourg 
Netherlands 
Portugal 
Spain 
United Kingdom 

Total for E.U. 

Eligible regions 
Africa 
Asia 

N" of F.l. 
member of 

ECIP network 

1 
4 
1 
6 
3 
1 
1 
6 
3 
4 
3 
5 
4 

42 

1 
14 

Latin America 14 
Mediterranean 9 
Multiregional 2 

Total for Eligible rcglons~....-____ 4..JO 

Total ... 

N" of projects 
approved 

1 
71 
57 

221 
30 

1 
6 

255 
32 
69 
14 

137 
120 

1,014 

4 
70 
55 
91 
21 

241 

Chambres Com. I 1851 1..._ ____ 2_84_,1 

Grand TotaJ!~....-___ 2_67..Jj 1,5391 

ECU amounts 
approved 

250,000 
7,271,866 

15,456,336 
26,781,840 

7,048,026 
80,000 

388,691 
25,228,980 

4,771,352 
6,912,419 
1,284,762 

14,072,181 
16,384,342 

125,930,795 

416,148 
7,577,739 
6,564,979 
9,571,471 
5,482,235 

29,612,572 

16,582,5431 

172,125,9101 

ECIP -Financing repartition among Financial institution 
Chambres Com. ·, 

9.6% 
North America 

3.2% 

Mediterranean 
5.6% 

3.8% 

~ia 

4.4% L------­Atrtca 
0.2% 

I 
I 
I 
I 
I 

! 

"73.2% J 
............ ,_ ... ·-· ---. -··--·-· 

01/04/96 



ECIP Steering Committee Approvals 
1988- 1995 

CUMULATIVE APPROVALS by COUNTRY 

N" of projects ECU amounts 
Country approved approved 

Algeria 11 973,670 
Argentina 72 9,314,808 
Bahrain 1 9,401 
Bangladesh 4 249,329 
Bolivia 7 960,270 
Brazil 74 9,192,497 
Cambodia 1 126,455 
Chile 52 3,677,776 
China 211 27,789,903 
Colombia 21 1,548,758 
Costa Rica 11 466,153 
Cuba 11 674,912 
Cyprus 28 1,741,229 
Ecuador 11 493,456 
Egypt 26 5,451,839 
El Salvador 2 100,462 
Guatemala 3 363,740 
Hondur:1s 3 327,251 
India 108 13,627,026 
Indonesia 75 9,181,252 
Israel 28 3,750,321 
Jordan 4 435,435 
Kuwait 2 115,217 
Lebanon 5 270,460 
Macau 2 26,341 
Malaysia 46 3,757,599 
Maldives 1 1,000,000 
Malta 9 1,570,798 
Mexico 118 15,659,028 
Morocco 75 6,564,251 
Nepal 2 248,244 
Nicaragua 2 62,145 
Oman 3 115,698 
Pakistan 11 943,199 
Palestine 2 254,301 
Panama 1 58,925 
Paraguay 1 95,000 
Peru 9 1,137,228 
Philippines 44 5,531,259 
Saudi Arabia 6 270,047 
Singapore 15 1,562,616 
South Africa 22 2,859,891 
Sri Lanka 25 4,113,385 
Syria 1 77,748 
Thailand 39 3,576,227 
Tunisia 69 6,643,355 
Turkey 56 8,977,738 
United Arab Emirates 2 103,664 
Uruguay 10 532,233 
Venezuelcf 32 3,062,174 
VietNam 64 5,764,396 
Yugoslavia 3 365,365 
Multi Region 98 6,351,437 
TOTAL 1,539 172,125,910 



Annex 3.2 Commitment and payment appropriations 
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ECIP 1995 - Consommation· des credits 
(ligne B7-5000) 

ENGAGEMENTS 

credits 42.000.000 

consommation 41.830.4921 

solde .169.508 

PAIEMENTS 

credits 35.000.000 

(en ECU) 

99,6% 

+ 2.000.000 (transfert) 

37.000.000 

consommation 36.974.2581 99,9% 

solde 25.742 



Annex 3.3 ECIP eligible countries 



Latin America 

Argentina 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Cuba 
Ecuador 
El Salvador 
Guatemala 
Honduras 
Mexico 
Nicaragua 
Panama 
Paraguay 

. Peru 
Uruguay 
Venezuela 

COMMISSION OF THE EUROPEAN COMMUNITIES 

Brussels, April 1995 

EC INVESTMENT PARTNERS 
ELIGIBLE COUNTRIES 

Mediterranean Region and Middle East 

Algeria 
Bosnia 
Croatia 
Cyprus 
Egypt 

. Gulf Cooperation Council countries 
Iran 
Israel 
Jordan 
Lebanon 
Malta 
Morocco 
Palestinian Autonomous Territories and 

remaining Occupied Territories 
Syria 
Tunisia 
Turkey 
Yemen 

Bangladesh 
Brunei 
Bhutan 
Cambodia 
China 
India 
Indonesia 
Laos 
Macao 
Malaysia 
Maldives 
Mongolia 
Nepal 
Pakistan 
Philippines 
Singapore 
Sri Lanka 
Thailand 
Vietnam 

Rcnublic of South Africa 

Memher States of the European Union (for information) 

Austria Germany Netherlands 
Belgium Greece Portugal 
Denmark Ireland Spain 
Finland Italy Sweden 
France Luxembourg United Kingdom 



Annex 3.4 ECIP Financial Institutions network 



ABN 

AlB 

ARB 

AFC 

~ 
N AFI 

ATB 

BOB 

BNL 

SEA 

BBV 

.., 
ECIP 

ECINVESTMENTPARTNERS 

FINANCIAL INSTITUTIONS HAVING SIGNED A FRAMEWORK AGREEMENT WITH THE COMMISSION OF THE EUROPEAN COMMUNITIES 

I ABN AMRO 

I ALLIED IRISH BANKS 

I ARAB BANK PLC 

ASEAN FINANCE 

CORPORATION 

ASIAN FINANCE AND 

INVESTMENT CORP 

I ASIA TRUST BANK 

I BAHRAIN 

DEVELOPMENT BANK 

I BANCA NAZIONALE DEL 

LAVORO 

I BANCA SERFIN 

BANCO BILBAO 

VIZCAYA. 

I Mr. Theo L. Boerkoel 

I Mr Martin Slattery 

I Mr. Mufleh Akel 

I Mr Roland Eu 

I Mr. Aftab A. Qureshi 

Mr. Dionisio C. Ong 

---
I Mr. Khalid Shaheen 

Mr Giorgio Bialettl 

Lie. Alexis Kretchmar 

Mr Ramon De Miguel 

(SITUATION AS AT 26th FEBRUARY 1996) 

I International 

Business Support 

Senior Manager 

Vice President 

Senior Vice 

President 

President 

Acting Chief 

Executive 

Foppingadreef 22 1100 EA 

AMSTERDAM 

P.O. BOX 27481FSC DUBLIN 1 

Shmelsani I AMMAN 

P.O. Box 950544·5 

180 Cecil Street P.O. ·1 0106 SINGAPORE 

Box 174 

24th Floor Pacific Star 

Bldg. Makati Avenue • 

Makati 

1200 METRO 

MANILA 

Asiatrust Bank Building_ I Quezon City, 

1424 Quezon Avenue METRO MANILLA 

P.O. Box 20501 I MANAMA 

Area Commerciale I VIa Veneto 119 

Direzlone Centrale 

00187 ROMA 

Subdirector I Av 16 de Septiembre n• I 06069 MEXICO DF 

Financlamentos 38 4th floor 

lntemationales 

Pas eo de Ia Castellana 28046 MADRID 

81, planta 21 

NETHERLANDS I 31 20 628 49 12 31 20 629 52 14 

IRELAND I 353 1 8740 222 353 1 679 71 27 

JORDAN I 962 6 660 131 962 6 606 793 

962 6 606 830 

SINGAPORE 65 224 71 55 65 225 07 27 

PHILIPPINES 632 817 38 06 632 816 32 09 

PHILIPPINES 632 922 90 18 632 922 21 21 

BAHRAIN 973 537 007 973 534 005 

IT ALIA 39 6 47 02 61 20 39 6 47 02 67 18 

I MEXICO 525 518 24 82 525 511 31 18 

ESPANA 34 1 374 61 61 34 1 374 64 32 



BCA BANCO CENTRO Mr. Carlos Watson Manager Foreign 

AMERICANO DE Affairs and 

INTEGRACION Planning 

ECONOMICA 

CON BANCO CONCEPCION Sr. Alberto East Fernandez Gerente 

BFE BANCO DE FOMENTO E Mr Amador Mota de Morais . Deputy Manager 

EXTERIOR of DAC-

Investment and 

Foreign Trade 

BUE BANCO DE LA Sr Eugenio Canepa Sub Gerente de 

PROVINCIA DE BUENOS Banca de 

AIRES Inversion 

VEN BANCO DE VENEZUELA Mr. Jean-Fran(:ols Montalant International 

~ Banking Vice-
w President 

DES BANCO DEL Sr.Mariano Navarrete Asesoria 

DESARROLLO Flnanciera 

PAC BANCO DEL PACIFICO Sr. Marcel J. Laniado 
-

.BAN BANCO ESPANOL DE Ms Teresa Garcia Montiel Sub Director 

CREDITO Gcncml 
-

BEX BANCO EXTERIOR DE Mr Marcos Saldana Sub Director 

ESPANA General 

BIB BANCO INDUSTRIAL SA Sr Juan Otero Steinhart Vice President 

Ejecutivo 

SAX BANCO NACIONAL DE Lie. Fernando Peon Escalante Director General 

MEXICO 

---

' 

e!!!!!) 

ECIP 

Apartado Postal 772 

Huerlanos 1072-5° Pi so 

Av. Casal Ribeiro- 59 

San Martin 108-Piso 22 

Torre Banco de 

Venezuela- Esquina de 

Sociedad • Apartado 

Posta16268 

Av. Libertador Bernardo 

O'Higgins 949- 1a• 

Nivel- Casllla 1801-C 

P. Ycasa 200 

Paseo de Ia Castellana 

103 

Goya 14 

Av 16 de Julio 1628 • 

Casilla Correa 1290 

Isabella Cat61ica, 44 

TEGUCIGALPA 

SANTIAGO 

1000 LISBOA 

1004 BUENOS 

AIRES 

1 010 CARACAS 

SANTIAGO 

GUAYAQUIL 

28046 MADRID 

28001 MADRID 

LAPAZ 

06000 MEXICO OF 

HONDURAS. 504 37 96 54 504.37 98 81 

CHILE 5626982741 56 2 69 50 271 

PORTUGAL 351 1 356 10 71 351 1 54 09 22 

ARGENTINA 54 1 331- 54 1 331 31 36 

3136/5869 

VENEZUELA 58 2 501 37 37 58 2 501 37 04 

58 2 501 37 35 58 2 501 37 47 

CHILE -· 56 2 63849 28 56 2 671 91 30 

ECUADOR 593 566 010 . 593 564 636 

ESPANA 34 1 338 93 22 34 1 319 38 00 

ESPANA 34-1-537 84 05 34-1-537 82 19 

.. 
BOLIVIA 591-2-391 457 591-2·392 013 

I 
MEXICO 525 726 90 80 525 520 07 30 



BNU BANCO NACIONAL Mrs Margarida Barros Gomes Deputy General 

UL TRAMARINO Manager 

SPA BANCO PORTUGUES DO Mr Andre Pinto Sessa Assistant General 

ATLANTICO Manager· 

International 

Division 

ROB BANCO ROBERTS Senor Carlos Olmo 

SAB BANCO SABADELL 
. 

Mr Josep Girbau Division 

lnternacional 

-
STD BANCO SANTANDER Sr Juan Luis Aramburu 

WIE BANCO WIESE Mr. Llosa Barber Gerente Principal 

~ 
MER BAN COMER Sr. Jose Plyego 

s;:--. 

SHI BANGLADESH SHILPA Mr Akmal Husain Managing Director 

BANK 

GAU BANK AUSTRIA Mr F Fornaroli Senior Regional 

Manager 

BEO BANKERS EQUITY L TO Mr.l. H. Sh:lm~i Senior Executive 

Vice President 

HAP BANK HAPOALIM S.M. Mr Joseph Schwartz Sr Vice President· 

Industrial Finance 

Department 

Manager 

LEU BANK LEUMI LE ISRAEL Mr Benjamin Naveh Deputy Head of 

BM Corporate Division 

-- '---

~ 
ECIP 

Avenlda 5 De Outubru 

175 

Rua do Ouro 110 

Av. de Mayo 701 P. 27 

Pl. Catalunya, 1 

Apartado P 0 Box 1 

Pas eo de Ia Castellana 

75 • Edincio AZCA 

Jiron Cuzco 245 

Av. Universidad 1200 • 

Coi.XOCO 

8 Rajuk Avenue • 

POBox 975 

Am Hof,2 

Finance and Trade 

Centre 

Shnrea Faisal 

45 Rothschild Blvd. 

30·32 Yehuda Halevi 

Street· P.O. Box 2 

1050 LISBON 

1100 LISBON 

BUENOS AIRES 

08201 SABADELL 

28046 MADRID 

LIMA 

03339 MEXICO D.F. 

DHAKA 

1010 VIENNA 

KARACHI 74400 

65785 TEL AVIV 

61000 TEL AVIV 

PORTUGAL 351·1·7937137 351-1-7938952 

PORTUGAL 351·1·346 13 21 351-1·347 53 15 

ARGENTINA 541 331 05 82 541 334 64 OS 

SPAIN 34 3 728 92 89 34 3 725 97 33 
! .. 

ESPANA 34 1 342 36 23 34 1 342 33 82 

34 1 342 36 15 

PERU 5114 512 320 

MEXICO 525 534 00 34 525 621 47 58 
-

525 621 76 35 

BANGLADESH PABX 235 15 09 8 802 833 275 

AUSTRIA 431 71191 6971 43 1 71191 6989 

PAKISTAN 9221525314 92 21 568 21 OG 

.. 
ISRAEL 972·3·567 44 14 972·3·567 57 95 

ISRAEL 972·3·5149903 972·3·5148636 

--



~ 
..J) 

BBL 

1 BDE 

BME 

BMI 

BNP 

PAR 

BAP 

BYB 

CGD 

CAR 

CIC 

BANOUE BRUXELLES 

LAMBERT 

BANOUE DE' 

DEVELOPPEMENT 

ECONOMIOUE DE 

TUNIS IE 

BANOUE MAROCAINE 

DU COMMERCE 

EXTERIEUR 

BANOUE MAROCAINE 

POUR LE COMMERCE 

ET L'INDUSTRIE 

BANOUE NATIONALE DE 

PARIS 

BANOUE PARIBAS 

(LUXEMBOURG) 

BAPINDO 

BYBLOS BANK SAL 

CAIXA GERAL DE 

DEPOSITOS 

CARIPLO 

CIC BANOUES 

Mr Jean-Pierre Marcelle Direction Grande 

Exportation 
~ 

Mr Sadek Betkaid Directeur General 

Adjoint 

Mr M'Fadet Et Hataissi Directeur Central 

Mr lbnou Zair Direction E 

Etudes 

economiques 

M Jacques Poutard 

Mr L.F. Durand Directeur General 

Mr. Sjahrizat Managing Director 

Mr Francois Bassil Chairman-

General Manager 

Mme M.J. Constancio Director 

Mr. Mazzamuto 

Mr Hugues Dexant 

- --- -

-ECIP 

Avenue Marnix 24 

34, rue Hedi Karray Et 

Manzah IV 1004 

B.P. n•4a 

140, Avenue Hassan II 

26, Place Mohammed V 

Boulevard des Italians 

27 

1 OA Bid. Royal 

JL R.P. Soeroso 2·4 

Verdun Street Byblos 

Building • P.O. Box 11 

Avenida Joao XXI, 63 

Via G. Verdi, 11 

4 rue Gallion 

1050 BRUXELLES 

1080 TUNIS Cedex 

CASABLANCA 

CASABLANCA 

75009 PARIS 

L 2449 

LUXEMBOURG 

JAKARTA 10002 

5605 BEIRUT 

LISBOA 1000 

CODEX 

20121 MILANO 

75 107 PARIS 

CEO EX 02 

--

BELGIQUE 547 31 67 547 89.31 

TUNIS IE 2161718000 216 1 713 744 

216 1 719 999 

MOROCCO 2122200420 2122200490 

MOROCCO 212 2 268866 212 2 266044 

FRANCE 33 1 40 14 59 13 33 1 40 14 79 49 
I 

I 

LUXEMBOURG 352 46 461 352 46 46 41 41 

INDONESIA 62 21 321 908 62 21 230 34 91 

LEBANON 96118 98 200 96118 98 209 

PORTUGAL 351 1 790 53 89 351 1 790 50 97 

IT ALIA 39 2 886 61 39 2 8866 3250 

39 2 8866 3240 

FRANCE 33-1-42 66 70 00 33-1·42 66 78 90 

'---------- ,_ 



~ 
~ 

I 

CIM 

COF 

COM 

CDC 

COR 

CAF 

VAL 

CND 

CPI 

CAB 

CEL 

CIMB COMMERCE 

INTERNATIONAL 

MERCHANT BANKERS 

BERHAD 

CO FIDES 

COMMERZBANK 

--

COMMONWEALTH 

DEVEl.pPMENT 

CORPORATION" 

CORFO 

' 

CORPORACION ANDINA 

DE FOMENTO 

CORPORACION 

F!NANCIERA DEL VALLE 

S.A.· 

CORPORACION 

NACIONAL PARA EL 

DESARROLLO. 

CORPORACION 

PRIVADA DE 

INVERSIONES DE 

CENTRO AMERICA 

CREDITANTSTALT· 

BANKVEREIN 

CREDIT EUROPEEN 

/ 

Mrs. Carol Tan Manager Finance 

Mr. Felipe Carballo Rios 

M. W. Tuttlies First Vice 

President 

Mr D. Thompson 

Mr Francisco Troncoso Subgerente de 

Relaciones 

lnternacionales 

Ms Janet Cardenas 

Mme. Marcela G6mez Int. Trade Advisor 

Sr Alejandro Conforte Gerente General 

-

Mr Mauricio Gomez General Manager 

Ms F. Werdisheim 

Mr Eric Dralans 

--

-ECIP 

1Oth-12th floor, 

Commerce Square 

Jala Semantan, 

Daman sara Heights 

c/Principe de Vergara, 

132- Planta 12 

Neue Mainzer Str. 32-36 

One Bessborough 

Gardens 

Calle Moneda 921 

Torre Central Pisos 5 al 

10 • Avenlda Luis Roche 

• Altamira 

Carrera 7 n• 33-42 

Apartado 14460 

Cas ilia de Correo 977 

Avenida Central II 

Apartado 8609 

Schottengasse 6 

52, route d'Esch 

50490 KUALA 

LUMPUR 

28002 MADRID 

6000 FRANKFURT 

LONDON SW1V2JQ 

SANTIAGO 

CARACAS 

BOGOTA 

CP 11000 

MONTEVIDEO 

1000 SAN JOSE 

1011 WIEN 

2965 LUXEMBOURG 

MALAYSIA 60 3 253 66 88 60 3 253 55 22 

ESPANA 34 1 562 60 08 34 1 561 00 15 

GERMANY 49 69 13624780 49 69 13622123 

UNITED 44 171 828 4488 44 171 828 65 05 

KINGDOM 

CHILE 562 638 05 21 5626711058 

VENEZUELA 562 264 21 53 562 264 28 80 

COLOMBIA 571 287 87 53 57 1 285 59 45 

URUGUAY 5962 955764 5982 959 662 

•. COSTA RICA 506 290 51 51 506 290 21 26 

AUSTRIA 43 1 531 31 44 17 43 1 535 69 46 

LUXEMBOURG 352 44 99 11 352 44 99 12 31 

I -·- --



I CLY 
CREDIT L YONNAIS M. Cossardeaux 

CDS CYPRUS Mr Andreas Pourgouras Senior Manager, 

DEVELOPMENT BANK Corporate Banking 

I Division 

DEG DEG • Deutsche Ms. Edith Chatzipetros 

lnvestitions· und 

Entwicklungsgesellschaft 

mbH 

DBA DEUTSCHE BANK AG Mr Stein 

DFC DEVELOPMENT Mr. M.R. Prelis Director/General 

FINANCE Manager 

CORPORATION OF 

CEYLON 

~ 
-r- SPB DIE SPARKASSE IN Mr. C. Graf von Bernstorlf 

BREMEN 

ETB ETBA (Hellenic Industrial Dr S. Kakaounaki International 

Development Bank) Activities Division 

EUB EUROPA BANK AG Ms Marion Meinl Corporate Finance 

(Drcsdncr Oank Group) 

EUR EUROTURK BANK Mr Yavuz Cancvi Managing Director 

EXI EXPORT· IMPORT BANK Mr. T.C. Venkat Subramanian Ge-neral Manager 

OF INDIA 

FIN FINLOMBARDA Prof. Avv. G. Ghidir1i Presidente 

FFN FINNFUND Mr Tucmas Rytst511i Investment 

Operations 

-- --

... 
ECIP 

19 Bd des ltaliens 

B.P.12 

Alpha House, 

50 Mal<arios Ill Ave, 

P.O.B. 1415 

Belvederestrasse 40 

Bd du Souverain, 100 

DFCC Building, 73/5, 

Galle Road 

Am Brill1·3 

87, Syngrou Avenue 

13, rue Beaumont B.P. 

734 

Buyukdere Caddesi • 

Ynpi Krecli Plam C Blok 

K.8 D.· Daire 22/23 

Centre One· Floor 21 

W.T.C.· Cuffe Parade 

Piazza Belgioioso, 2 

POBox391 

Ratakatu 27 

75079 PARIS 

CEO EX 02 

NICOSIA 

50933 KOLN 

117'0 BRUXELLES 

COLOMB03 

28078 BREMEN 

117 45 ATHENS 

2017 LUXEMBOURG 

80620 Leven! 

ISTANBUL 

BOMBAY 400 005 

20121 MILANO 

00121 HELSINKI 

FRANCE 33 1 42 95 70 00 33 1 42 95 14 30 

CYPRUS 357 2 45 75 75 357 2 46 43 22 

GERMANY 49 221 498 60 49 221 498 62 90 

BELGIQUE 32 2 674 37 82 32 2 674 37 52 

SRI LANKA 94 1 440 366 94 1 440 376 

GERMANY 49 421 1790 49 421 179 22 81 

GREECE 30 1 9294872 30 1 9242933 

LUXEMBOURG 352 47 08 30 45 ':352-47 08 30 39 

TURKEY 90 212 279 70 70 90 212 264 14 00 

I 
INDIA 91 22 218 52 72 91 22 218 80 76 

ITALY 39 2 76 04 41 392780819 

FINLAND 358 0 348 434 358 0 3484 3346 I 

j 



~ 
co 

Fll 

FNB 

GIR 

ICI 

IDB 

IKB 

IFU 

IFI 

IMF 

IIC 

FIRST INTERNATIONAL 

INVESTMENT BANK LTD 

FIRST NATIONAL BANK 

GIROCREDIT 

ICICI (INDUSTRIAL 

CREDIT AND 

INVESTMENT 

CORPORATION OF 

INDIA) 

lOBI (INDUSTRIAL 

DEVELOPMENT BANK 

OF INDIA) 

IKB/DEUTSCHE 

INDUSTRIEBANK 

INDUSTRIALIZATION 

FUND FOR DEVELOPING 

COUNTRIES (IFU) 

INSTITUTO DE 

FOMENTO INDUSTRIAL 

INSTITUTO 

MOBILIZADOR DE 

FONDOS 

COOPERATIVOS 

INTER AMERICAN 

INVESTMENT 

CORPORATION 

Mr F S Aijazuddin Chief Executive 

Mr Henri Joubert Senior Manager 

Ms S. Rohn-Papalexiou Area Manager 

Mr. Jhaveri Dep. Managing 

Director 

Mr. S. H. Khan Chairman and 

Managing Director 

Mr Volker Kipp 

Mr B. Jakobsen Department 

Director 

Mrs. Claudia Carvajalino Batres 

Dr. Jacobo Laks 

Mr Jean Olivier Fraisse Finance and 

Administration 

llllll!t 
ECIP 

7th floor, Shaheen 

Commercial Complex 

Dr. Ziauddin Ahmed 

Road 

P.O. Box 1345 

PO Box 1064 

Herrengasse, 12 

163 Backbay 

Reclamation 

I DBI Towers 23 Floor-

Cuffe Parade 

Postfach 1 0 11 18 

Bremerholm 4 

Calle 16 no 6·66 Piso 14 

Rivadavia 1944/52 

1300 New York Avenue 

KARACHI 

JOHANNESBURG 

•2000 

1010 VIENNA 

BOMBAY 400 020·25 

BOMBAY 400 005 

40002 

DUSSELDORF 

1069 COPENHAGEN 

BOGOTA D.E. 

1033 BUENOS. 

AIRES 

WASHINGTON DC' 

20577 

PAKISTAN 9221519042-46 92 21 5680841 
I 

92 21 2630678 

REPUBLIC OF 27 11 352 4433 27 11 371 7255 

SOUTH AFRICA 

AUSTRIA 43 1 711 94 27 79 4317129665 

INDIA 91 22 202 51 15 91 22 204 65 82 

INDIA 91 22 218 52 08 91 22 218 81 37 

GERMANY 49 211 8221 946 49 211 8221 766 

DENMARK 45 33 14 25 75 45 33 32 25 24 

COLOMBIA 57 1 283 86 13 5712868116 

.ARGENTINA 953 74 62 87 

USA 1 202 623 39 30 1 202 623 23 60 

----



:::--... 
~ 

IFC 

I lNG 

! 

INB 

SAN 

ICE 

KSB 

KBL 

MDC 

MEE 

MID 

MON 

MOR 

INTERNATIONAL 

FINANCE 

CORPORATION 

INTERNATIONALE 

NEDERLANDEN SANK 

NV 

INVESTITIONS-BANK 

·NRW 

ISTITUTO BANCARIO 

SAN PAOLO Dl TORINO 

ISTITUTO NAZIONALE 

PER IL COMMERCIO 

ESTERO (ICE) 

KREDIETBANK N.V. 

KREDIETBANK S.A. 

Luxembourgeoise 

MALT A DEVELOPMENT 

CORPORATION 

MEES PIERSON NV 

MIDLAND BANK PLC 

\ 

MONTE DEl PASCH! Dl 

SIENA 

MORGAN GRENFELL 

--

Mr A. Bose Manager 

Mr. Edmar Van Aart 

Or. FranK Borsletmann EnlwicKiungsproje 

Kte 

Mr Guido Turanl First Senior 

Manager 

Mrs Patrizia Pelliccia Oficio per Ia 

Cooperazlone 

Industrial a 

Mme. Karina De Beule Foreign Trade and 

International 

Payments Division 

' 
(8666) 

Mr. J.·L. de Potesta Corporate Finance 

Prof. J.V. Bannister Chairman · 

Mr AM Conde 

Mr J A C Ritzema 

Mr. Peter Oates Assistant Director 

Mr Carlo Pensa International 

Division 

Mr Ken Thomas 

~ 
ECIP 

1818H Street N.W. 

Amsterdamse Poort 

Sijlmerplein 888 

Kari-Arnold-Piatz 1 

Piazza San Carlo 156 

-

Via Llszt 21 

Havenlaan, 2 

43, Boulevard Royal 

Mriehel 

P.O. Box571 

Herengracht 548 

P 0 Box293 

Watling Court 

47/53 Cannon Street 

3, Piazza Salimbeni 

23 Great Winchester 

Street 

WASHINGTON DC 

20433 

1102 MG 

AMSTERDAM 

40474 

DUSSELDORF 

• 
10121 TORINO 

00144 ROMA EUR 

1080 BRUSSELS 

2955 LUXEMBOURG 

VALETTA CMR 01 

1000AG 

AMSTERDAM 

London EC4M 5SQ 

53100 SIENA 

LONDON EC 2P 2AX 

USA 1 202 473 05 52 1 202 676.1513 

NETHERLANDS 31 20 563 52 84 31 20 563 57 00 

GERMANY 49 211 8267696 49 211 8266218 

IT ALIA 39 11 555 2128 39 11 555 64 01 

IT ALIA 39 6 599 22 02 39 6 59 64 74 38 

BELGIUM 02 4228689 024228181 

02 4227111 

LUXEMBOURG 352.47 97 29 78 352.46 00 19 

352 47 97 26 49 

MALTA 356 448 944 356 448 966 

THE 31 20 5274048 31 20 5274839 

NETHERLANDS 31 20 5274568 

UNITED 44 171 260 8717 44 171 260 66 47 

KINGDOM 

ITALY 39 577 294 111 39 577 294 313 

UNITED 44 171 588 4545 44 171 826 71 30 

KINGDOM 

I 



NAF NACIONAL FINANCIEAA lie. Eduardo Mapes Subdirector de 

SNC - Promoci6n de 

lnversiones 

NOB NATIONAL Mr Ranjit Fernando General Manager 

DEVELOPMENT BANK 

NDF NATIONAL Mr Javed Mahmood Senior Vice 

DEVELOPMENT President 

FINANCE 

CORPORATION 

NED NED BANK Mrs Jennifer Brown International , 
Finance Unit 

FMO NETHERLANDS Mr H.G.A.M. Schopman 

DEVELOPMENT 

FINANCE COMPANY 

it (FMO) 
. 

NIA NIAGA BANK Mr Bambang Kuswijayanto TSL Officer 
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I 

(Acts whose publication is obligatOT)~ 

COUNCIL REGULATION (EEC) No 319/92 

of 3 February 1992 

on the implementation for a trial period of the European Communities 
Investment Partners financial instrument for countries of Latin America, Asia 

and the Mediterranean region 

THE COUNCIL OF THE EUROPEAN COMMUNITIES, 

Having regard to the Tre~ty establishing the European 
Economic Community, and in particular Article 235 
.thereof, 

Having regard to the proposal from the Commission('), 

Having regard to the opinion of the European Par­
iiament(Z), 

Whereas the Community is implementing financial, tech­
nical and economic cooperation with the developing 
countries of Latin .America, Asia and the Mediterranean 
region; 

Whereas in order to strengthen . such cooperation, tt IS 

necessary, inter alia, to encourage mutually beneficial 
investment, particularly by small and medium-sized 
undertakings (SMUs); 

Whereas the Council has reached a consensus on ·the 
importance of the role of the private sector in the de­
velopment process ; 

Whereas joint ventures and investment .by Community 
undertakings in developing countries can bring certain 
benefits for these countries, including the transfer of 
capital, know-how, employment, the transfer of training 
and expertise, increased export possibilities and the 
meeting of local needs ; 

Whereas a three-year pilot scheme was launched in 1988 
to promote, via an European Communities Investment 
Partners financial instrument (ECIP), the creation of joint 
ventures between the Community and countries of Latin 
America, Asia and the Mediterranean region ; 

Whereas on 18 December 1990 the Council adopte<_J 
guidelines on new forms of cooperation to benefit Asia 

(')OJ No C Bl, 26. J. 1991, p. 6. 
(')OJ No C 183, IS. 7. 1991, p. 464. 

and Latin America on the one hand and the M~diterra­
nean region on the other; 

./ 
Whereas although the results' obtained to date have 
revealed this instrument to have some potential to attain 
these objectives, it is still necessary to determine the 
precise role it could play within the range of cooperation 
facilities with Latin America, Asia and the Mediterranean 
region; 

Whereas the ·continuation and extension of the instru­
ment for a further three-year trial period from I January 
1992 is therefore necessary to confirm the utility of this 
instrument and perfect the way in which it is imple­
mented, in order that full use may be made of the possi­
bilities of mutually beneficial action in the countries of 
Latin America, Asia and the Mediterranean region ; 

Whereas ·the broadest possible participation by under­
takings in all Member States should be encouraged ; 

Whereas all the Member States should be encouraged to 
participate in the promotion of their investments in the' 
countries of Latin America, Asia and the Mediterranean 
region through financial institutions specializing in de­

·velopment ; 

Whereas the objectives and operating criteria of the 
instrument need to be defined ; 

Whereas the Treaty does not provide, for the adoption of 
this Regulation, powers other than those of Article 235, 

~ . 

HAS ADOPTED THIS REGULATION: 

Article 1 

1. for a three-year trial period starting on I January 
1992, and as part of its economic cooperation with the 
countries of Latin America, Asia and the Mediterranean 
region, the Communiry shall operate special cooperation 
schemes aimed at promoting mutually beneficial invest­
ment by Community operators, particularly in the form of 
joint ventures with local operators in the countries 
eligible. 
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2. Account being taken of their respective possibilities 
and needs, SMUs will receive priority in application of the 
scheme, while large multinational undertakings will be 
ineligible. 

Article 2 

The EC Investment Partners financial instrument (EC!P), 
hereinafter referred to as the 'instrument', shall offer four 
kinds of financing facility covering: 

I. grants for the identification of projects and partners, 
not exceeding 50 % of the cost of the operation up to 
a ceiling of ECU 100 000 (Facility No I); 

2. interest-free advances for feasibility studies and other 
action by operators intending to set up joint ventures 
or to invest, not exceeding 50 % of the cost up to a 
ceiling of ECU 250 000 (Facility No 2) ; 

3. capital requirements of a joint venture or a local 
company with licensing agreements, in order to meet 
investment risks peculiar to developing countries, 
through participation in the provision of equity, or by 
equity loans not exceeding 20 % of the joint venture's 
capital up to a ceiling of ECU I million (Facility 
No 3); 

4. interest-free advances, not exceeding 50 % of the cost 
up to a ceiling of ECU 250 000, for training, technical 
assistance or management expertise of an existing joint 
venture, or joint venture about to be set.up, or a local 
company with licensing agreements (Facility No 4). 

The aggregate ·amount made available under Facilities 
Nos 2, 3 and 4 may not exceed ECU I million per 
project. 

Article 3 

I. The financial institutions shall be selected by the 
Commission, further to the opinion of the Committee 
defined in Article 8, from among development banks, 
commercial banks, merchant banks and investment 
promotion bodies. 

2. Financial institutions which have submitted pro­
posals in accordance with the criteria defined in Article 6 
will receive fees in accordance with arrangements to be 
determined by the Commission. 

Article 4 

.1. With regard to Facility No I set out in Article 2, 
financing applications may be submitted either directly to 
the Commission by the institution, associ~tio11 or body 

carrying out the identification of partners and projects, or 
through a financial institution. 

2. In the case of Facilities Nos 2, 3 and 4 set out in 
Article 2, applications may be submitted by the under­
takings concerned solely through the financial institutions 
defined in Article 3. Community funds for the participa­
ting undertakings shall be applied for and provided ex­
clusively through the financial institution. 

3. With regard to Facility No 2 set out in Article 1, the 
financial institutions and undertakings shall be required 
to share the project risk; where this is ·successful, · 
however, the Community contribution may be more than 
50 % of the cost. 

4. In the case of Facility No 3 set out in Article 2, the 
financial institutions shall provide financing at least equal 
to that provided by the Community. This facility shall be 
reserved, where the Community is concerned, for SMUs; 
exceptions will be possible in· cases for which specific 
justification is provided having particular significance for 
development policy, for instance technology transfer. 

5. · In the case of Facility No 4 set out in Article 2, the 
financial institutions shall make a financial contribution 
to the project of an amount at least equal to that made by 
the Community. 

6. Framework agreements signed by the Commission 
with the financial institutions shall explicitly stipulate 
that the Court of Auditors has the power, in accordance 
with Article 206a of the Treaty, to audit the operations of 
these institutions with respect to financial projects funded 
by the general budget of the European Communities. 

At·tide 5 

I. Contributions awarded under the instrument shall, 
depending upon the circumstances and pursuant to 
Article 2, be either grants or interest-free advances, or 
participations in the provision o(equity or equity loans. 

Participations in the capital shall in principle be acquired 
by the financial intermediaries on their own behalf. 
However, in exceptional cases, particularly where' in view 
of the legal situation in a Community Member State, or in 
other cases to be specified, a participation in the capital 
on behalf of a financial intermediary is impossible, the 
Commission may instruct a financial establishment to 
hold a participation on the Community's bel!31f. 

TIJ,· commercial, industrial, investment and financial 
dL·ci,iom of the joint undertakings set up under the 
instrument slpll be taken exclusively by those under­
takings. 
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2. For Facility No 2 set out in Article 2, interest-free 
advances shall be reimbursed according to the arrange­
ments to be determined by the Commission, on the 
underst~nding that the final repayment periods are to be 
as short as possible and shall in no instance exceed five 
years. Such advances shall not be refundable where the 
studies have produced negative results. 

. 1. For Facility No 3 set out in Article 2, participations 
hy virtue of this instrument shall be disposed of at the 
~·arliest opportunity once the project becomes viable, 
h:~ving regard to the Community's rules of sound finan­
cial management. 

4. Loan repayment, the realization of participations and 
interest and dividend payments will generate renewable 
funds which will be held on deposit by the financial 
intermediaries on behalf of the Community and will be 
managed in accordance with the requirements of the 
instrument and pursuant to the principles of sound man­
agement, security and yield appropriate to the investment. 
These funds will be allocated for the operations of the 
instrument or will bear interest at market rates and will be 
used in such a way as to curtail use of funds from the 
~em•ral budget of the European Communities for opera­
tions under the instrument. All assets held by the finan~ 
t·ial intermediaries are to be paid back to the Community 
if the intermediary ceases to be associated with the instru­
ment or if the instrument ceases to operate. 

Article 6 

1. Projects shall be selected by the financial institution 
or, in the case of Facility No 1 set out in Article 2, by the 
Commission and the financial institution in the light of 
the :~ppropriations adopted by the budget authority and 
on the basis of the following criteria: 

(•1) the anticipated soundness of. the invstment and the 
quality of the promoters ; 

(h) the contribution to development in particular in terms 
nf: 

impact on the local economy; 

creation of added value ; 

creation of local jobs ; 

promotion of local entrepreneurs; 

transfer of technology and know-how and develop­
ment of the techniques used; 

acquisition of training and expertise by managers 
and local staff; 

implications for women; 

ncation of local jobs in circumstances which do 
nnt involve exploiting employees; 

impact on the balance of trade and balance of 
p;1yments; 

impact on the environment; 

manufacture and supply to the local market of 
products hitherto difficult to obtain or substand-
• 1 ~ ' ! ' 

- use of local raw materials and resources. 

2. The financial financing decision shall be taken by 
the Commission, which shall verify compliance with the 
criteria set out in paragraph I and compatibility with the 
various aspects of Community policies and the mutual 
benefit to the Community and the developing country 
concerned . 

Article 7 

Countries eligible shall be the developing countries of 
Latin America, Asia and the Mediterr3nean region which 
have previously benefited from Community development 
cooperation measures or which have concluded regional 
or bilateral cooperation or association agreements with 
the Community. 

Article 8 

I. 1l1e Commission shall implement the instrument in 
accordance with this Regulation. 

2. In carrying out this task, the Commission shall be 
assisted, as appropriate, by the Committee set up under 
Article II of Regulation (EEC) No 442/81 (') or by the 
Committee set up under Article 6 (I) of Regulation (EEC) 
No 3973/86 ('). 

3. (a) The following shall be adopted under the proce­
dure laid down in paragraph 4 : 

the choice of financial intermediaries 111 the 
light of their experience and aptitude for 
making a preliminary selection of the projects 
in accordance with . the criteria set out in 
Article 6; 

guidelines on direct participation. 

(b) Furthermore, th~ Committee may examine, at the 
Commission's initiative or at the request of one of 
its members, any question connected with the 
implementation of this Regulation, in particular: 

information on the projects funded over the 
previous year; 

the terms of reference of the independent 
appraisal provided for in Article 9; 

any other information which the Commission 
wants to submit to ~t. 

4. With regard to the matters mention'ed in paragraph 
3 (a), the representative of the Commission shall submit 
to the Committee a draft of the measures to be taken. The 
Committee shall deliver its opinion on the draft within a 
time limit which the Chairman may lay down according 

(') O.J No L 48, 21. 2. 1981, p. 8. 
(') O.J No L 370, 30. 12 I 9il6. p 5 . 



No L 35/4 Official Journal of the European Communities I 2. 2. 92 

to the urgency of the matter. The opinion shall be deli­
vered by the majority laid down in Article 148 (2) of the 
Treaty in the case of decisions which the Council is 
required to adopt on a proposal from the Commission. 
The votes of the representatives of the Member States 
within the Committee shall be weighted in the manner 
set out in that Article. The Chairmann shall not vote. 

The Commission shall adopt the measures envisaged if 
they are in accordance with the opinion of the. 
Committee. 

If the mesurcs envisaged arc not in accordance with the 
opinion of the Committee, or if no opinion is delivered, 
the Commission shall, without delay, submit to the 
Council a proposal relating to the measures to be taken. 
The Council shall act by a qualified majority. 

If, on the e~piry of one month from the date ofreferral to 
the Council, the Council has not acted, the proposed 
measures shall be adopted by the Commission. 

5. The European Investment Bank shall be entrusted 
with the administration of the action taken with the 
countries of the Mediterranean region under the instru­
ment as soon as it states that it is in a position to take on 
that task. 

Article 9 

I. The Commission shall send to the European Par­
liament and to the Council, by 30 April each year at the 
latest, a progress report showing the projects selected, the 

appropriations granted and the repayments to the general 
budget of the European Communities and including 
annual statistics for the previous year. 

2. The Commission shall forward the results of an 
independent appraisal of the instrument to the European 
Parliament and the Council by 31 March 1994 at the 
latest. 

3. The Council shall ask the Court of Auditors to 
deliver an opinion on the implementation of the instru­
ment by 31 December 1993. 

Article 10 

To enable the instrument to continue after the three-year 
trial period, a Decision by the Council, acting on a 
Commission proposal, subsequent to the opinion of the 
European Parliament and taking into account the conclu­
sions of the independent appraisal referred to in Article 9 
(2), will be necessary. 

Article II 

This Regulation shall enter into force on the day 
following that of its publication in the Official Journal of 

. the European Communities. 

It shall apply with effect from I January 1992. 

This Regulation shall be binding 111 its entirety and directly applicable 1n all Member 
States. 

Done at Brussels, 3 February 1992. 

For the Council 

17Je President 

Joao PINHEIRO 
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COUNCIL REGULATION (EC) No 213/96 

of 29 January 1996 

on the implementation of the European Communities investment partners 
financial instn.Iment for the countries of Latin America, Asia, the Mediterranean 

region and South Africa 

TIIE COUNCIL Ol' TI-lE EUROPEAN UNION, 

Having regard to the Treaty establishing the ·European 
Community, and in particular Article 130w thereof, 

Having regard to the proposal from the Commission('). 

Acting in accordance with the procedure of Article !89c 
of the Treaty (1), 

\1\'hereas the Community is implementing financial, tech­
nical and economic cooperation with the developing 
countries of Latin America, Asia and the Mediterr:~nean 
region, and with South Africa; 

\'llhereas in order to strengthen such cooperation, It IS 
necessary, inter alia, to encourage mutually beneficial 
investment, particularly by small and medium-sized 
enterprises (SMEs) ; 

Whereas the Council has reached a consensus on the 
importance of the role of the private sector in the deve­
lopment process ; 

\lj'hereas JOint ventures and investment by Community 
un'dertakings in developing countries can bring certain 
benefits for these countries, including the transfer of 
capital, know-how, employment, the transfer of training 
and expertise, increased export possibilities and the 
meeting of local needs ; 

\1\'hereas a three-year pilot scheme was launched in 1988 
to promote, via a European Communities Investment 

, Partners (ECIP) financial instrument, the creation of joint 
ventures between the Community and countries of Latin 
America, Asia and the Mediterr:~nean region and was 
continued and extended for a further three year trial · 
period from. I January 1992 by Regulation (EEC) 
No 319/92C); 

\\/hereas the Court 'of Auditors delivered an opmton 
in December 1993 pursuant to Article 9 (3) of Regulation 
(EEC) No 319/92 on the implementation of ECIP, which 
concluded that it meets a real need of which the market 
t:.kes no or only inadequate account, and made specific 
recommendations for improvements in its manaeement; 

(') OJ No C 287, 15. 10. !994, p. 7. 
(') Opinion.ol t..ht:" European P:;rliament of 213 October 1994 (OJ 

No C 313, 21. 11. 1994, p. 497), Council Common Position of 
22 !-.by !995 (OJ No C 160,26. 6. 1995, p. 8) and Decision of 
the Euro~an Parliament of 28 November 1995 (OJ No C 
339, 1~. 12, 1995). 

(') OJ No L 35, 12. 2. 1997, p. I. 

Whereas the European Parliament and the Council have 
considered the results of the independent appraisal 
forwarded to them in March 1994 in conformity with 
Article 9 (2) of Regulation (EEC) No 319/92 which 
concluded that ECIP has met its principal objective of 
promoting mutually beneficial investment by Community 
and local operators in EC/Iocal joint ventures in the 
countries of Asia, Latin America and the Mediterranean, 
and that the ECIP instrument should be further con­
tinued and reinforced; 

Whereas the Council adopted on 25 February 1992 Regu­
lation (EEC) No 443/92 on financial and technical assis­
tance to, and economic cooperation with, the developing 
countries in Asia and Latin America(') and on 23 June 
1992 Regulation (EEq No 1763/92 concerning financial 
cooperation in respect of all Mediterr:~nean non-member 
countries n ; 

Whereas the continuation and extension of the instru­
ment is therefore necessary in order that full use may be 

·made of the possibilities of mutually beneficial action in 
the countries of Latin America, Asia and the Mediterr:J-. 
nean region ; 

Whereas the Council on 19 April 1994 concluded that to 
encourage Community investments. in SMEs in South 
Africa, advantages equ1valent to the ECIP or its follow-up 
instrument could be granted to South Africa, and that 
specific financing of this instrument would be provided to 
that end; 

Whereas it is necessary to take account of democracy and 
human rights issues, and to promote investments which 
improve working conditions, in particular for women, do 
not exploit employees and exclude unacceptable practices 
such as forced labour and slavery; 

\l:~'hereas the broadest possible paruc1p~tion by under­
takings m all Member States should be encouraged; 

Whereas all the Member States should be encouraged to 

ponicipa:c in the promotion of their inve~tmcnts in the 
countriL·~ of l:lti'l Americ:-., Asia, the Mediterranean 
regir,n and Souti1 Africa through financial institutions 
specializing in dcveloprr.cnt; 

(') 01 No L 52. 27. 2. 1992.. p. I. 
(} 0) No L 181, 1. 7. 1992, p. 5. Reguiarion as amended by Re­

gulation (Eq No 1735/94 (OJ No L 182.. 16. 7. 1994, p. 6). 
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Whereas a financial reference amount, within the 
meaning of point 2 of the Statement of 6 March 199 5 by 
the Europe:~n Parliament, Council and Commission has 
been inserted in this Regulation for the entire duration of 
the programme, without the budget authority's power~ as 
defir.ed in the Treaty being thereby Jffec:ed. 

HAS ADOITED THIS REGULATION: 

Article 1 

I. As part of its economic cooperation with the coun­
tries of Latin America, Asia, the Mediterranean region, 
and South Africa, the Community shall operate for the 
period 1995-!999 special cooperation schemes aimed at 
promoting mutually beneficial investment by Community 
operators, particularly in the form of joint ventures with 
local operators in the countries eligible including tripar­
tite operations with other developing countries to 
promote regional integration. 

2. Account b~ing taken of their respective possibilities 
and needs, SMEs will receive priority in application of the 
scheme, while large multinational undertakings will be 
ineligible. 

Article 2 

The European Communities Investment Partners (ECIP) 
financial instrument, hereinafter referred to as the 'instru­
ment', shall offer four kinds of financing facility 
covering: 

I. grants for the identification of projects and partners, 
not exceeding 50 % of the cost of the operation up to 
a ceiling of ECU I 00 000 ; however, where the opera­
tion relates to the preparation of a privatization, or a 
Build Operate and Transfer (B01) or a Build Operate 
and Own (BOO) scheme in infrastructure, utilities or 
environmental services where an eligible country 
government or public agency is the beneficiary this 
facility may be increased to I 00 % of the cost of the 
operation up to a ceiling of ECU 200 000 (Facility 
No 1); 

2. interest-free advances for feasibility' studies and other 
action by operators intending to set up joint ventures 
or to invest, not exceeding 50 % of the cost up to a 
ceiling of ECU 250 000, within which pre-feasibility 
travel costs of ECU 10 000 maximum may be financed 
by grant (Facility No 2); 

3. capital requirements of a JOtnt venture or a local 
company with licensing agreements, in order to meet 
investment risks peculiar to deve'loping countries, 

through p:~rttctpation in the provtston of equity or by 
equity loans not exceeding 20 % of the joint venture's 
capit:ll up to a ceiling of ECU 1 million (Facility 
No 3); 

.! interest-free advances and grants not exceeding 50 % 
of the cost up to a cei:ing of ECU 250 GOO, for trai­
ning, technical assistance or management expertise of 
an existing joint venture, or joint venture about to. be 
set up, or of a local company with .a licensing agree­
ment (Facility No 4). 

The aggregate amount made available under Facilities 
Nos 2, 3 and 4 may not exceed ECU I million per 
project. 

Article 3 

1. The financial institutions shall be selected by the 
Commission, further to the opinion of the Committee, 
defined in Article 9, from among development banks, 
commercial banks, merchant banks and investment 
promotion bodies. 

2. Financial institutions which have submitted propo­
sals in accordance with the criteria defined in Article 6 
will receive fees in accordance with arrangements to be 
determined by the Commission. 

Article 4 

1. With regard to Facility No 1 set out in Article 2, 
financing applications may be submitted either ~irectly to 
the Commission by the institution, association or body 
carrying out the identification of partners and projects, or 
through a financial institution. 

2. In the case of Facilities Nos 2, 3 and 4 set out in 
Article 2, applications may be submitted by the under­
takings concerned solely through the financial institutions 
defined in Article 3. Community funds for the partici­
pating undertakings shall be applied for and provided ex­
clusively through the financial institution. 

3. With regard to Facility No 2 set out in Article 2, the 
financial institutions and undertakings shall be required 
to share the project risk ; where the action is successful, 
however, the Community contribution may be more than 
50 % and up to 100 % of the cost for SMEs. 

4. In 'the case of Facility No 3 set out in Article 2, the 
financial institutions shall provide financing at least equal 
to th;;t provided by the Corr.munity. This facility shall be 
reserved, where the Community is concerned, for SMEs ; 
exceptions will be possible in cases for which specific 
justification is provided having partirular significance for 
development policy, for instance technology transfer. 
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5. In the case of Facility No 4 set out in Article 2 inte­
rest-free advance finance will be provided as regards the 
costs of training, technical assistance and management 
expertise, and, for SMEs only, the costs of training, tech­
nical assistance and management expertise provided by 
external sources or by the European partner to the joint 
venture shall be eligible for grant finance under this 
facility. 

6. Framework agreements signed by the Commission 
with the financial institutions shall explicitly stipulate 
that the Court of Auditors has the power, in accordance 
with Article 188c of the Treaty, to audit the operations of 
these institutions with respect to financial projects funded 
by the general budget of the European Communities. 

Article 5 

1. Contributions awarded under the instrument shall, 
depending upon the circumstances and pursuant to 
Article 2, be either grants or interest-free advances, or 
participations in the provision of equity or equity loans. 

Participation in the equity or equity loans shall in prin­
ciple be acquired or provided by the financial institutions 
on their own behalf. However, in exceptional cases, 

where the financial institution cannot intervene in its 
own name for regulatory or legal reasons or because of 
its statutes ; or 

where the Community's direct financial participation 
is necessary to reinforce in a decisive manner the 
capacity of the promoters to raise other financial 
resources which could not normally be moblilized due 
to the particular political situation or to specific legal 
obstacles in the host country of the joint venture; 

the Commission may authorize a financial institution to 
hold a direct participation on the Community's behalf. 

Only projects with a particular development or environ­
mental impact or significance for technology transfer 
shall qualify for such direct partic.iF•tion. 

The commercial, industrial, investment and financial 
decisions of the joint undertakings set up undn the 
in51r~!n,•nt ~h~.11 be t~kcn e>:clwi·:c:h· bv il.c>'e undcr­
r:Jkin~ 

2. For Facility No 2 set out ir. f.niclc 2, iJJt::r•:st-fre;: 
advances sh21l be reimbursed according to th<: arrange­
ments to be determined by the Commiscinn, on the 
understanding that the final repayment period~ ue to be 
a~ short as possible and shall in no instance exceed five 

years. Such advances shall not be refundable where the 
actions have produced negative results. 

3. For Facility No 3 set out in Article 2, participations 
by virtue of this instrument shall be disposed Of at the 
earliest opportunity once the project becomes viable, 
having to the Community's rules of sound financial 
management. 

4. Equity loan and advance repayments, the realization 
of participations, and interest and dividend payments will 
be accounted for by recovery orders and paid back to the 
general budget of the European Communities. TI1is will 
be done on an annual basis after the annual audit 
provided for in Article 10 (3), in reconciliation with the 
budget accounts as at 31 December of that year and the 
amounts involved will be repartee in the progress report 
for that year provided for at Article 10 (1 ). All assets held 
by the financial institution are to be paid back to the 
Community if the institution ceases to be associated with 
the instrument or if the instrument ceases to operate. 

Article 6 

1. Projects shall be selected by the financial institution 
or, in the case of Facility No 1 set out in Article 2, by the 
Commission and the financial institution, in the light of 
the appropriations adopted by the budget authority and 
on the basis of the following criteria : 

(a) the anticipated soundness of the investment and the 
quality and good repute of the promoters ; 

(b) the contribution to development, in particular 111 

terms of: 

impact on the local economy; 

creation of added \;alue; 

promotion of local entrepreneurs ; 

transfer of technology and know-how and develop­
ment of the techniques used; 

acquisition of training and expertise by managers 
and local staff; 

implications for women and improvement of their 
working conditions; 

creation of local jobs with conditions of work 
which do not involve exploiting employees; 

impact on the !.dance of trad.? and bdancc of 
f1;•)'n1CTHS ~ 

impact on the environment; 

manufacture and supply to the local market of 
products hitherto difficult to obtain or substan­
dard; 

use of local raw materials and resources. 
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2. The final financing decision shall be taken by the 
Commission, which shall verify compliance with the 
criteria set out in paragraph I and :::ompatibility with 
Community· policies, in particular development coopera­
tion policy, and the mutual benefit to the Community 
and the developing country concerned. 

Article 7 

Countries eligible shall be the developing countries of 
L:itin America, Asia and tt:e Mediterranean regions which 
benefit from Community development cooperation 
measures or which have concluded regional or bilateral 
cooperation or association agreements with the Com­
munity, and South Africa. 

Article 8 

The financial reference amount for the implementation of 
this programme, for the period I995-I999, is ECU 250 
million. 

Annual appropriations shall be authorized by the budge­
tary authority within the limit of the financial perspective. 

Article 9 

I. The Commission shall implement the instrument in 
accordance with this Regulation. 

2. In carrying out this task, the Commission shall be 
assisted, as appropriate, by the Committee set up under 
Article 15 of Regulation (EEq No 443/92 or by the 
Committee referred to in Article 7 (I) of Regulation (EEq 
No I763/92, and these Committees shall also deal, for the 
purposes of ECIP, with matters related to South Africa, in 
the absence of a specific Committee. . 

3. 1l1e following shall be adopted under the procedure 
laid down in paragraph 4 : 

the choice of financial institutions in the light of their 
experience and aptitude for making a preliminary 
selection of the projects in accordance with the 
criteria set out in Article 6; 

revision of the amounts and/or financing conditions 
under each facility and the aggregate amount available 
1.mder Facilities 2, 3 and 4 as laid down in Article 2 in 
a way consistent with other provisions of this Regula­
tion. 

4. With regard to the matters mentioned in paragraph 
3, the representative of the Commission shall submit to 
the Committee a draft of the measures to be taken. The 
Committee shall deliver its opinion en the draft within a 
time limit which the Chairman may lay down according 
to the· urgency of the matter. The opinion shall be deli­
vered by the majority laid down in Article !48 (2) of the 
Treaty in the case of decisions, which the Council is 
required to adopt on a proposal from the Commission. 

1l1e votes of the representatives of the Member States, 
within the Committee shall be weighted in tl:e manner 
set out in that Article. The Chairman shall not vote. 

The Commission shall adopt the measures envisaged if 
they are in accordance with the opinion of the 
Committee. 

It the· measures envisaged are not in accordance with the 
opinion of the Committee, o~ if no opinion is delivered, 
the Commission shall, without delay, submit to the 
Council a proposal relating to the measures to be taken. 
The Council shall act by a qualified majority. 

If, on the expiry of one month from the date of referral to 
the Council, the Council has not acted, the proposed 
measures shall be adopted by the Commission. 

5. Furthermore, the Committee may examine, at the 
Commission's initiative or at the request of one of its 
members, any question connected with the implementa­
tion of this Regulation ; in particular : 

information on the projects funded over the previous 
year; 

the terms of reference of the independent appraisal 
provided for in Article I 0 ; 

any other information which the Commission wants 
to submit to it. 

6. In order to ensure consistency of cooperation and to 
improve complementarity between operations, the 
Commission and the European Investment Bank shall 
exchange any relevant information on financing that they 
envisage granting. 

7. The Commission will ensure that due account is 
taken of relevant information concerning the implemen­
tation of ECIP as well as comparable instruments of the 
Community such as JOPP, Alinvest, Medinvest, and 
others as appropriate, in order to establish a coordinated 
approach to promote private investment in developing 
countries. 

Article 10 

I. The Commission shall send to the European Par­
liament and. to the Council, by 30 April each year at the 
latest, a progress report showing the project~ selected and 
their economic impact, notably total investment, the 
number of joint ventures and jobs created as well as the 
appropriations granted and the repayments to the general 
budget of the European Communities and including 
annual statistics for the previous year. 

2. The Commission shall forward the results of an 
independent appraisal of the instrument to the European 
Parliament and the Council befme the end of 1998. 

This report must permit an assessment of the implemen­
tation of the principles of good financial management, 
economy and a cost/benefit analysis of the instrument. 

(o 
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3. Without .prejudice to the responsibilities of the 
·Commission and the Court of Auditors as laid down in 
the Financial Regulation applicable to the General 
Budget of the European Communities, the Commission 
shall obtain each year an independent financial audit of 
the financial institutions and of the Facility 1 beneficiary 
organizations, as regards the ECIP funds that they have 
received. The Commission shall make specific provision 
in the framework and specific financing agreements for 
anti-fraud measures, in particular a mechanism for the 
recovery of advances which are not fully justified after 
such audit. 

4. Use of external technical assistance may be made, as 
appropriate, on condition that the technical assistance 
financed is directly linked to the special nature of the 

ECIP instrument and is of direct benefit to the Alamed 
countries and South Africa. The costs of such technical 
assistance shall be limited to 5 % of the budgetary credits 
available, not including the fees paid to the financial 
institutions which shall be imputed to the credits allo­
cated to each individual action financed: 

Article 11 

This Regulation shall . enter into force on the day 
following its publication in the Official Journal of the 
European Communities and shall expire on 31 December 
1999. 

This Regulation shall be binding m its entirety and directly applicable in all Member 
States. • 

Done at Brussels, 29 January 1996. 

For the Council 

The President 

S. AGNELLl 
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EXECUTIVE SUMMARY 

ECIP's primary objective is to facilitate the creation, in eligible developing countries of Asia, 
Latin America and the Mediterranean and South Africa (ALAMEDSA), of private joint ventures 
that will contribute to the economic development of the countries concerned. To this end it has 
been designed to provide financial support to joint ventures at all stages of their development. 
Support is provided by five financing facilities each targeting a different stage in the creation and 
early life of a joint venture. 

ECIP was started in 1988 to run for a three year pilot period to 1991 with MECU 30 budget. 
The success of ECIP during its first three years led to the scheme being given a formal legal and 
budgetary basis with the adoption by the Council of Ministers on 3'd February 1992 of 
Regulation (EEC) N° 319/92. The Regulation provided for a further three year trial period and 
increased budgetary resources (ECU 31.4m for 1992 and ECU 39m for each of 1993 and 1994) 
were made available. The Regulation expired on 31'1 December 1994, but the Council and 
Parliament approved the continuation of ECIP on the same basis in 1995 with a budget of MECU 
42. 

On 29'h January 1996 the Council approved a new ECIP Regulation N° 213/96. The new 
Regulation carries forward the main features of the previous ECIP Regulation and also 
incorporates: a) improvements to the detailed conditions of the existing financial facilities; b) a 
new Facility Ill ECU 200.000 grant for preparation of privatisation and private infrastructure 
projects; c) provisions for significant measures to reinforce ECIP's financial management (a 
technical assistance unit), financial audit (the independent financial audit), and reinforced anti­
fraud provisions; and d) provisions for reinforced informatiorl, and for coordination with other 
EU investment promotion actions. And, at the initiative of the Council, the new ECIP Regulation 
includes a financial reference amount of ECU 250 millions for the five year period 1995-1999 
inclusive. The validity of the new regulation is for a five year period until end-1999. 

From 1988 to end-1996 the Commission has received 2666 formal requests for ECIP financing of 
which 1882 have been approved for MECU 219,1 ofECIP financing. In 1996 the number of· 
requests for ECIP financings stabilised. The MECU volume of funds requested declined 
marginally by 3% from MECU 87,0 in 1995 to MECU 84,1 in 1996. And, following large 
increases in previous years, the number of financing requests declined by 17% to 525 in 1996. 
Nevertheless ECIP consumed all the 1996 budgetary credits available to it and approved a 
further 343 actions for MECU 47,0 finance in 1996. 

In 1996 ECIP has encountered procedural complications and delays within the Commission's 
services. In particular following comments from the European,Court of Auditors the 
Commission's administrative and legal services decided that from 1996 that each and every ECIP 
financing must be formally approved by the full College of Commissioners in Written Procedure. 
As a result the time lag between making a financing request and receiving a specific contract 
increased from 3 to 6 months between cnd-1995 and end-1996 and this has seriously reduced 
ECIP's responsiveness to beneficiaries' requests and severely discouraged their demand for 
ECIP finance. 

In 1995 and into 1996 as the discussions continued between the Commission and the Council and 
the Parliament on the continuation of ECIP, the Commission did not attempt to promote 
increased demand for ECIP. In 1996 the Commission's focus was on improving management 
capncities to reinforce financial management, nudit, reporting ::tnd anti-frnud mcnsures. Pending 
the expansion of the capacity to manage the increased volumes, despite over 200 expressions of 
interest from new Finnncial Institutions (Fis) the Commission recruited only one new FI to the 
ECIP network in 1996 and many Fls outside the ECIP network who had applied were requested 
to wait until after the Technical Assistance was put into place. In 1996 108 Fls were in the ECIP 
network. 



On February 1'' and 2"d 1996 the Commission hosted a major conference in Brussels. Vice 
President of the Commission Mr Manuel Marin opened the conference in a keynote speech 
stressing that ECIP is now part of a wide set of programmes managed by the Commission to 
encourage economic cooperation between EU and Asian, Latin American and Mediterranean 
business operators. The guest of honour, Mr Jannik Lind back, Executive Vice President of the 
International Finance Corporation, underlined the importance of the ECIP instrument, and of 
the cooperation between ECIP and the IFC. This two-day conference was attended by over 200 
banliers coming from over 80 EU and ALAI\1EDSA Financial Institutions in the ECIP network. 

In the context of total private capital flows of over ECU 225 gillions to the developing world in 
1996 the annual ECIP funding of ECU 50 millions (1996) remains modest. Bn• the focus of ECIP 
on match-making and project identification (Facility 1), fcasihility studies (Facility 2), and on 
training and management (Facility 4) enhances ECIP's financial multiplier effect and orients 
ECIP towards upgrading the development quality and the economic impact of the flow of private 
investments to developing countries. 

On the basis of detailed analysis of 608 of the individual detailed Final Reports on 608 individual 
ECIP actions the Commission estimates that each ECU ofECIP financing is associated with over 
10 ECU of investments in the developing countries. ECU 172 millions of ECIP actions executed 
arc reported to be associated with about ECU 1,8 gillions of private investment projects. Over 
18.000 EU and local firms have been involved as partners in these actions. ll62 joint ventures 
arc reported to have been created. And over 29.000 jobs arc reported to have been created in 
these joint ventures. The Commission still maintains a critical reserve on these findings and has 
launched the international tender for the "Independent Appraisal of ECIP" foreseen in Article 
10 para 2 of the Regulation whose purpose is to confirm and evaluate these results. 

In the framework of the Commission's Sound and Efficient Management Programme (SEM 
2000) during 1996 the Commission implemented three major reinforcements to its financial 
management, audit and reporting capabilities which had been proposed in 1994 to the Council 
and Parliament and approved as a part of the new ECIP Regulation. These innovations were: (i) 
an Independent Financial Audit; (ii) anti-fraud measures; and (iii) a Technical Assistance Unit. 

The Commission hereby presents its progress report on ECIP in respect of 1996. The report 
comprises five detailed sections. Part One is an introduction that rehearses the background to 
the instrument, how the instrument worl•s and the general policies adopted by the Commission in 
operating the programme. Part Two describes major developments in ECIP that occurred in 
1996 and analyses ECIP actions in 1996 (and over the period 1988- 1 996) by sector, 
geographical region, facility and financial institution. Part Three contains a set of estimates and 
analyses as regards the economic impact of ECIP. Part Four provides a description of the 
substantial additional measures introduced by the Commission 1996 to reinforce financial 
management of ECIP. Finally, Part Five provides detailed statistical annexes and other 
information. 

{i.: 
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PART ONE 

TilE ROLE OF FOREIGN DIRECT INVESTMENT (FDI) AND ECIP IN THE 
DEVELOPMENT PROCESS 

\.1. DEVELOPMENT fiNANCE AND fOREIGN DIRECT INVESTMENT (fDI): THE 
ROLE Of THE PRIVATE SECTOR IN THE DEVELOPMENT PROCESS. 

The 1990's have seen a huge increase in the l}et financial flows to the developing countries 
from US$ 100 billions in 1990 to over US$.285 billions in \996. All ofthis major increase 
has been in the flows of private resources. While public Official Development Assistance 
from developed governments has remained at ±US$ 60 billions each year between 1990 and 
1996, private flows have increased more than five fold in that period to total over US$ 225 
billions in 1996. In \990 private capital flows were less than public ODA flows, but by I 996 
they represented five times ODA. 

AGGREGATE NET LONG TERM RESOURCE FLOWS TO 
DEVELOPING COUNTRIES. 
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r:to\\S. 
~200 
2. 

··~ 150 
• Official 

Development 
finance. 

.. 41> . 

··~ 1()()-r:' :;...·;:;== 

(Source= Private Capital Flows to Developing Countries. World Bank, 1997). 

In the same period there has also been a remarkable broadening in the composition of private 
capital flows to developing countries. Whereas previously commercial bank lending used to 
account for more than 65 percent of all private flows, Foreign Direct Investment (fDI) has 
now emerged as the most important component of private capital flows. And, starting from a 
negligible level in 1989, portfolio flows- both bonds and equities- have increased sharply so 
that in 1995-96 they accounted for more than a third of total private capital flows. 



Composition of Net Private Capital Flows to Developing 
Countries, 1980-82 and 1995-9G 
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Source: World Bank, Private Capital Flows to Developing Countries, 1997. 

A factor encouraging these increases has been the sustained improvement in the domestic 
economic fundamentals in many developing countries following their shift towards more free 
market and liberal economic policies. The resulting growing capital requirements for 
privatisation, private investment, and private infrastructure financing cannot be met from 
official development finances sources, and private financial markets have attempted to meet 
these demands. Private financial flows are at the leading edge of the trend towards 
globalisation of trade and production. 

Private capital flows and the FDI component of them are highly concentrated on a few large 
developing countries. During the early nineties ( 1990-95) just a dozen.countrics (China, 
Mexico, Brazil, Korea, Malaysia, Argentina, Thailand, Indonesia, Russia, India, Turkey and 
Hungary) accounted for over 80% of net private flows, and the majority ( 140) of the 166 
developing countries accounted for less 5% of private capital net flows to developing 
countries. 

The destination for private capital flowing to the developing economics has also shifted away 
from governments to the private sector. Borrowing by the pJJblic sector now accounts for less 
than a fifth of total private flows. The bulk of capital flows to developing countries is passing 
through market channels to private investments which represent an increasingly dominant 
proportion of net investment in the developing countries as the roles of both the state and of 
Official Development Assistance (Or:fA) decline both in relative and in absolute real terms. It 
is in this context that the role of ECIP is particularly important to improve the developmental 
quality of these private financial flows. 

.. 



1.2. ECIP- A EUROPEAN UNION RESPONSE TO THE NEEDS OF PRIVATE 
SECTOR INVESTORS. 

ECIP provides co-financing to help develop mutually beneficial private investment actions in 
which EU and local operators arc cooperating in joint ventures in developing countries. ECIP 
acts as a catalyst !o improve the quality and the volume of Foreign Direct investment (FDI) in 
the developing countries of Asia, Latin America, the Mediterranean and South Africa (the 
ALAMEDSA countries). 

ECIP has been designed to provide support to EU/ ALAMEDSA joinf ventures at all stages of 
their development through five financing facilities each targeting a different stage in the 
creation and the early life of a joint venture (see next section). 

ECIP has two distinctive features which arc particularly appropriate to private investors. It is 
a dccentraliscd instrument offered as a financial product through a network of Financial 
Institutions (Fis). And it its a market demand-driven instrument since no priority sectors or 
regions are "a priori" earmarked. Allocation of funds is on the basis of the quality of 
applicants and the positive development impact of their proposed investments. There arc no 
programmed quotas by facility nor by country. 

With these parameters the Commission started implementing ECIP in I 988. The original 
ECIP scheme was for a three year trial period ( 1988-1991 ). Then the geographical scope of 
the instrument was limited to 28 countries in Asia, Latin America and the Mediterranean, 
with a MECU 30 budget for a three year period. The success of ECIP during that trial period 
led to the scheme being given a formal legal and budgetary basis by the Council of Ministers 
in February 1992 with Regulation (EEC) No. 319/92. This provided for a further three year 
trial period ( 1992-94 ). Increased budgetary resources were made available by the budgetary 
authority (MECU 31,4 for 1992 and MECU 39 for each of 1993 and 1994). This Regulation 
expired in December 1994. From December 1994 until January 1996, ECIP continued to 
work on the basis of an extension of the 1992 Regulation. The second ECIP Regulation was 
finally adopted by the Council on 29 January 1996. This new ECIP regulation is valid for 
five years and includes an indicative financial reference amount ofMECU 250 for the five 
years ( 1995 to end-1999). 57 ALAMEDSA countries arc presently beneficiaries of the 
scheme being the countries of Asia, Latin America, and the Mediterranean which presently 
"benefit from Community development cooperation measures." South Africa has been 
included in ECIP since 1994. 

1.3. PROCEDURES AND POLICIES: HOW ECIP WORKS. 

1.3.1. Procedures 

ECIP support is provided by five financing facilities each targeting a different stage in the 
creation and early life of a joint venture. The terms and conditions of the financing available 
vary between facilities, as the table below shows regarding the ECIP facilities available in 
1996. Total financing under Facilities 2, 3 and 4 for any given project is limited to ECU I M. 
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Type of 
operation 

Facility 
1 

Identification of potential 

joint venture projects 

and partners 

Facility 
2 

Feasibility studies or 

pilot projects 

Facility 
3 

Joint venture capital requirements 

Facility 
4 

Training, technical or 

management assistance 

Facility 
18 

Preparation of a privatization or 

a Build Operate Transfer (BOT) or 

a Build Operate Own (BOO) 

scheme in private infrastructure, 

utilities or environmental services 

Beneficiaries 

Chambers of commerce, 

professional associations and ECIP 

financial Institutions representing 

a group of companies 

Individual companies may not benefit 

from this facility 

Companies wishing to undertake 

a joint venture, a privatization or a 

private infrastructure project 

' 
Joint ventures established in the Alamedsa countries with locals 

by EU partners, or local companies wh.ich operate under" a licensing 

and technical assistance agreement with an EU company 

?=· ·E~=-~=t;;;~~ 
Type of ECIP 

finance 
Grant of up to SO% of the 

eligible costs 

Interest-free advance of up 

to 50% of the eligible costs 

Equity holding or equity loan of up ; 

to 20% of the incremental 

Interest-free loan for large 

companies, or a grant for small 

and medium-sized companies, 

of up to 50% of the eligible costs capital of the joint venture 

Alamedsa governments and 

public agencies 

Grant of up to 100% of the 

eligible costs 

Maximum 
amount available 

Access 

How to apply 

The financial institution must cofinance the project 

ECU 100 000 

ECU 250 000 

(within this amount 50% of 

pre-feasibility travel costs may be 

financed up to ECU 10 000) 

ECU 1 000 000 

The maximum total support per project is ECU 1 000 000 

The beneficiary may apply either 

directly to the EC or through an 

ECIP financial institution 

1. Use of the ECIP applicati~n forms Is required. 

Application must be made through an ECIP financial institution 

2. Obtain application form and latest list of financial institutions from EC (Brussels fax: (32 2) 299 02 04) or an ECIP financial institution. 

3. Complete the application form Including all required annexes and explanations. 

4. For facilities 1 and 1 B apply directly to the Commission or through an ECIP financial institution. 

ECU 250 000 ECU 200 000 

The beneficiary may apply either 

directly to the EC or through an 

ECIP financial institution 

5. For facilities 2, 3 and 4 it is required that all applications are channelled through an ECIP financial institution. The European Commission will not deal with facilities 2, 3 or 4 applications which are 

not channelled through an ECIP financial Institution. 



The Facilities are managed in a decentralised way through a network of financial institutions 
and investment promotion bodies. Applications for financing under Facilities 2, 3 and 4 must 
be made through one of the financial institutions (hereinafter referred to as "Fls") in the ECIP 
network (see annexes for the latest list). The Fis are commercial, merchant or development 
banks. For example, all the EU member states' development banks are in the ECIP network 
and they play a key role in running the scheme, but membership of the network is open to any 
bank, subject to the opinion of the ECIP Committee in Brussels. The network of Fis 
represents one of the distinctive features of the ECIP scheme: namely, its decentralised mode 
of operation which emphasises subsidiarity. The Fls operate the scheme in accordance with 
their usual procedures within overall controls set out in a Framework Agreement signed 
between each Fl and the Commission. The system enables the Commission to ensure a 
consistency in delivery of the instrument while profiting from the Fis' financial expertise and 
local knowledge. In addition, the local presence of Fls in the eligible (ALAMEDSA) 
countries ensures that local businesses seeking to attract foreign investment can gain access to 
ECIP through an institution close to their place of business. 

Applications for financing under Facility I may be made either directly by the eligible 
applicant organisation to the Commission, or through an FI the same way as for Facilities 2, 3 
and 4. 

Applications for the new Facility I B for "Preparation of Privatisation of Private 
Infrastructure" studies must come from the eligible country (ALAMEDSA) government or 
public authority applying to the Commission. 

The Commission retains the final decision on each action financed. All proposals received by 
the Commission arc discussed at the monthly ECIP Steering Committee in Brussels, an 
internal Commission working Committee which comprises members of the relevant 
Commission services. So every month the Steering Committee delivers an opinion on the 
basis of which the Commission takes a position on each financing request and informs the 
beneficiaries. 

The practice followed once funding has been approved depends on the type of case: 
(i) Where an application has been made directly to the Commission by an eligible body under 

Facility One such as a Chamber of Commerce of investment promotion agency, or by an 
ALAMEDSA government or public agency in the case of Facility I B, the Commission 
concludes a financing agreement directly with them that provides for the moneys to be 
disbursed by the Commission in instalments. 

(ii) Where an application has come through an.FI (i.e. in all other cases), a financing 
agreement is signed with the Fl. This sets out the conditions under which the Commission 
wishes the FI to disburse the funds to the final beneficiary (usually in instalments). The 
total amount of the ECIP contribution is then transferred by the Commission to the Fl. The 
FI then enters into a "back to back agreement" with the final beneficiary, and disburses the 
ECIP contribution to the final beneficiary according to the agreed schedule and conditions. 

Where the case is under Facility 3, the EC funds will be disbursed by the FI to the joint 
venture beneficiary in exchange for share certificates or other documents evidencing the 
participation taken in the capital of the joint venture in question. These certificates will 
normally be in the name of the Fl, and held by the FI on behalfofthc EC (called "indirect 
participation"). In certain cases, statutory consents may prevent such indirect participation via 
the Fl. The ECIP Committee approved guidelines in 1992 allowing the EC to take a direct 
participation in the joint venture in such cases (sec also below). 

Ji 



The Commission services have established ECIP as an ongoing continuous financial 
instrument. From I 988 to end-1996, 2666 separate individual financing requests have been 
received and processed in this way. The ECIP Steering Committee meets monthly and the 
Commission approves them in monthly batches in order to give a continuous and relatively 
rapid service to the FI and so to the private investors who arc the final beneficiaries. 

1.3.2. Policies 

As provided for in the ECIP Regulation, the Commission has two essential conditions which 
must be met before an action is approved. First, the action should, given reasonable 
expectations, have a chance to be financially viable. Secondly, the action should contribute to 
local economic development. In meeting these conditions, the instrument is intended to be as 
flexible and as market-driven as possible. Formal restrictions placed upon the instrument are 
those in the ECIP Regulation (213/96) excluding large multinational firms from the benefit of 
ECIP, giving some preference to SMEs (small and medium-sized enterprises) and the 
condition that actions must relate to joint ventures with at least one European partner and one 
partner from the eligible country. ECIP docs not exclude large companies since their stronger 
management and financial capacities mean that they can invest in more difficult situations 
with a positive impact on the development of least developed regions. In addition, projects 
approved by the Commission have to be compatible with overall Community policy and with 
the developmental criteria set out in the Regulation. 

The Commission has continued the approach noted in the previous reports of facilitating 
implementation of the scheme by avoiding unnecessary constraints. For example, no priority 
sectors arc identified, there arc no geographical quotas, nor arc there quotas limiting the 
number of actions per Facility. Each project is judged on its own merits in accordance with 
the Regulation. 

In I 996 the Commission has continued with the specific operational policies outlined in 
previous progress reports: 

i) The Commission has continued its ongoing information programme for promotion of the 
instrument (sec below). 

ii) In setting priorities for such promotion activities, the Commission is mindful of the fact 
that, while the scheme is available to operators in all the beneficiary countries and the 
member states in the same way, EClP will be more effective in countries which have 
shown themselves to be open to foreign investment. 

iii) In addition, in accordance with the Council's wishes, the Commission, while preserving 
the essentially market driven nature of the instrument, tries to ensure a wide and balanced 
geographical spread of active Fls in its network. This helps ensure that firms' access to 
ECIP is not impeded by a lack of representation, or inadequate representation, in any 
given region. Therefore, while the Commission docs not require banks to join the network, 
it has given priority attention to applications from new Fls in countries or regions, in both 
the member states and the eligible countries, where representation has to date been limited. 
The Commission has also kept the quality and performance of the existing fls under 
continuous review, to ensure that all fls arc effective in offering ECIP to their local 
business communitie~ (see below). 



iv)The Commission has reinforced the orientation of the scheme towards small and medium­
sized enterprises ("SMEs"). By their very nature all the Facility One actions are oriented 
towards SMEs. And over 80% of all the Facility Two, Three and Four actions approved 
since I 988 have concerned beneficiary SME firms. This reflects the provisions of the 
Regulation, which provides for SME applications to have a priority status but without 
excluding larger firms, most notably in cases concerning particular development benefits 
such as technology transfer which larger firms are better equipped to deliver. However, 
large multinational undertakings are expressly excluded by the Regulation. 

Furthermore since January 1996 under the new Council regulation (2 I 3/96) SMEs benefit 
from two additional specific financial advantages under ECIP. Firstly, under Article 4, 
para 3 an increase of Facility 2 financing for feasibility studies and pilot actions above 
50% is provided for and limited to SMEs. And, secondly, under Article 4 para 5 SMEs 
can obtain Facility 4 funds as a grant- while larger companies can only obtain an interest­
free advance. 

v) As in previous years, the Commission continued to focus ECIP activities on Facility I, 2 
and 4 actions. This does not mean that Facility 3 was discarded in 1996. Indeed the high 
success rate and high financial multiplier effect of the Facility 3 actions implemented 
1988-96 suggest that the emphasis on Facility 3 should be reinforced in future. The 
Commission's main objective is to usc ECIP funds in ways that best encourage joint 
venture creation with a maximum multiplier effect where other sources of financing are 
least available. 

vi) During I 996 the new grant Facility I B of ECIP has been introduced to help governments 
and public agencies in the developing economics of Asia, Latin America, the 
Mediterranean and in South Africa to prepare privatisation and private infrastructure (PPI) 
projects and to improve their local development effects. By providing front-end grant. 
finance at the preparation stage, the EC aims to improve the changes for successful 
completion of the PPI project, reduce costly duplication of preparatory steps and to 
expand the opportunities for European businesses to participate in the PPI process. 

The I B facility has shown slow implementation for a variety of reasons: i) the large 
multinational companies which execute most of these projects arc excluded from ECIP; 
ii) the amount ECU 200.000 is too small vis a vis the cllsh needs of most major 
privatisation projects; and iii) and the Commission has been particularly careful to make 
sure that the local policy and institutional frameworks justify this I 00% grant financing 
and this policy analysis and dialogue delays and complicates implementation. The 
Commission is studying these problems, and seeking solutions. If they cannot be resolved 
the Commission may have to consider abandoning this facility. 

Overall ECIP remains a comprehensive and integral scheme and now also encompasses 
privatisation and private infrastructure. It covers all stages in the process of creating a 
joint venture, from identification of projects through feasibility studies to equity funding 
and ongoing training. This is an important and unique feature of ECIP which is maintained 
and indeed reinforced in the Council's 1996 regulation for the continuation of the 
instrument until end- I 999. 
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PART TWO 

ECIP ACTIVITY REPORT FOR 1996 

2.1 IMPROVEMENTS IN THE NEW ECIP REGULATION APPROVED 
ON 29th JANUARY 1996 

The approval by the Council on 29th January 1996 of the new ECIP Council Regulation (EC) 
N° 213/96 (O.j. L.28/2 of6.2.1996, sec annex) allowed the Commission to begin to 
implement further improvements to ECIP during 1996. The new Regulation carries forward 
the main features of the previous ECIP Regulation and also incorporates: 

a) improvements to the detailed conditions of the existing financial facilities; 

b) the new Facility lB ECU 200.000 grant for preparation ofprivatisation and private 
infrastructure projects; 

c) provisions for significant measures to reinforce ECIP's financial management (a technical 
assistance unit), financial audit (the independent financial audit), and reinforced anti-fraud 
provisions; and 

d) provisions for reinforced information, and for coordination with other EU investment 
promotion actions such as the JOP, ALINVEST, MEDINVEST, ASIAINVEST, the South 
Africa Business Council, the systems managed by DG XXIII (BCNET, BRE, Euro-info 
Centres etc.) as well as with the European Investment Bank's risk capital activities. 

And, at the initiative of the Council, the new ECIP Regulation includes a financial reference 
amount of ECU 250 millions for the five year period 1995- I 999 incl~sivc. 

The validity ofthe new Regulation for a five year period until end-1999 is allowing the 
Commission thoroughly to implement the reinforcements foreseen for financial management 
which arc described in later sections of this report (especially Part Four). 

The specific improvements in the ECIP financing facilities since January 1996 arc as follows: 

Facility One "B": 
This Facility has been enlarged to cover operations which relate "to the preparation of a 
privatisation, or a Build Operate Transfer (BOT) or a Build Operate Own (BOO) scheme in 
infrastructure, utilities or environmental services". In such cases ALAMEDSA governments 
or public agencies in those countries can access Facility One to finance evaluation studies and 
preparation of tender documents by an EU consultant. In such cases, the condition is that any 
subsequent tender process is open to international including EU operators, and Facility One 
support is increased to 100% ofthe cost ofthe action up to a ceiling ofECU 200,000. 

Facility Two: 
The new ECIP regulation provides that, within the overall financing limit of ECU 250,000 for 
Facility Two, a grant of up to ECU 10,000 is available to finance 50% ofthe cost of a pre­
feasibility mission by the final beneficiary as a preliminary to financing the full feasibility 
study or pilot project. 



In proposing this modification, the Commission had taken account of the fact that individual 
companies may need assistance at the pre-feasibility stage (for instance, in identifying a 
partner) directly, rather than through an organisation such as a chamber of commerce under 
Facility One. In addition, effective support at this stage now enables project sponsors either to 
"filter out" at once any unviable proposals and so avoid unnecessary expenditure on a full 
feasibility study, or better to prepare any subsequent feasibility study. This innovation takes 
account of similar provisions under the EC's JOP financial instrument for the PHARE and 
T ACIS countries. 

The SME orientation of ECIP has been reinforced by the provision (Article 4 para 3) whereby 
"where the action is successful, the Community contribution may be more than 50% and up 
to 100% ofthe cost for SMEs." 

Facility Four: 
The Commission in 1994 proposed to change the type of finance for Facility 4 to a grant from 
the previous interest free advance. The Council Regulation has approved this proposal but 
limited such g'rant financing to (SMEs) small and medium-sized enterprises (larger 
enterprises can still obtain an interest free advance under Facility Four). This responds to 
comments expressed frequently by business operators and the Fis that, since employees who 
benefit from training programmes can subsequently leave the employment of the joint 
venture, expenditure on training should attract grant and not loan finance. 

Since the new ECIP Regulation was approved just at the beginning of 1996 (29.1.96) the new 
financing conditions (and other changes) of Regulation 213/96 have been applied to all new 
ECIP actions approved for finance in I 996. 

2.2 FINANCING REQUESTS, APPROVALS AND CONTRACTS AND PROBLEMS 
IN THEIR IMPLEMENTATION. 

The following sections provide a strategic commenta,ry on the detailed statistical tables in the 
annexes to this report (sec Part Five). 

Financing Requests 

During 1995 and into I 996 as the discussions continued between the Commission and the 
Council and the Parliament on the continuation ofECIP, the Commission did not attempt to 
promote increased demand for ECIP. In 1996 the Commission's focus was on improving 
management (Technical Assistance) capacities to reinforce financial management, audit, 
reporting and anti-fraud measures. Pending the expansion of the capacity to manage the 
increased volumes, despite of over 200 expressions of interest from new Financial 
Institutions, the Commission recruited only one new FI to the ECIP network in 1996 and 
many Fls outside the ECIP network who had applied were requested to wait until after the 
Technical Assistance was put into place. 

ECIP encountered procedural complications and delays within the Commission's services. 
Following comments from the European Court of Auditors the Commission's administrative 
services decided that from 1996 each and every ECIP financing must be formally approved 
by the full College of Commissioners in Written Procedure. From 1996 this procedure 
delayed the replies to beneficiaries by several months and so discouraged demand for ECIP 
finance. At the same time the Commission's services have become more rigid in applying all 
the detailed contractual criteria before issuing any contracts. 



As a result ofthis conservative policy in 1996 the number of requests for ECIP financings 
stabilised. The MECU volume of funds requested declined marginally by 3% from MECU 
87,0 in 1995 to MECU 84,1 in 1996. And, following large increases in previous years, the 
number of financing requests declined by 17% to 525 in 1996. 

There was decline in the number of requests for Facilities One and Two. A similar number of 
requests for Facility Three were received in I 996 as in I 995. And there was a significant 
threefold increase in the demand for Facility Four probably due to the new grant financing 
conditions introduced by the new Regulation. 

Number of ECIP Financings requested 

I995 1996 
Facility 1 194 144 

Facility 2 388 302 
Facility 3 37 35 
Facility 4 15 44 

Total 634 525 

Nevertheless in 1996 ECIP still consumed even earlier (October) in the I 996 budgetary year 
than in previous years all ofthe MECU 50 budgetary credits available to it in 1996 (sec part 
four below) and the Commission was obliged to "carryover" MECU 14,7 for 106 in principle 
approvals from November and December 1996 for formal commitment and contract in 
January I 997 under the 1997 budget appropriations. 

Approvals 

During I 996, 343 new ECIP financing actions were approved bringing the total cumulative 
number of individual ECIP actions approved for financing 1988-96 to I 882. Over the 9 years 
as the Commission's management has become more and more rigorous and, as the growth in 
financings requested has exceeded the growth in the budgetary credits, the% rate of approval 
of the financing requests has decreased from an average of 73% during 1988-94 to 70% in 
I 995 and to 65% in 1996. This docs not represent a decline in the quality of applications. 
Rather, there has been a significant concomitant improvement in both the quality of the 
applications received and in the rigorousness of their appraisal by the Commission. 

ECIP ACTIONS APPROVED (All regions) 

ANNUAL CUMULATIVE 
All Regions All Regions 

1996 1988-1996 
Facility N° of Approved amounts in No of Approved amounts in 

Appro ECU Appro ECU 
vals vals 

I 93 6.370.778 593 32.951.324 
2 192 25.087.20S 1.086 120.850.923 
3 29 12.064.605 132 26.364.119 
4 29 3.449.700 71 8.931.836 

TOTALS 343 46.972.291 1.882 219.098.202 



facility One, probably because most of the requests do not benefit from the management 
filter and the assistance of the FI, and because a grant is being requested, has had the lowest 
approval rate of all four facilities at 55% for the period 1988-1996, partly because the 
Commission is careful to avoid overlapping ECIP finance with similar ALINVEST, 
ASIAINVEST and MEDA actions. The facility Two approval rate follows the general trend 
declining from 74% in 1994 down to 68% in 1995, and to 66% in 1996. Facility Three 
exhibits an even lower approval rate of 4 7% for 1995 and 1996 which reflects the 
Commission's particularly careful policy as regards Fac 3 financings and the rigorous 
application of the principles of financial additionality, and of the required matching financial 

. contribution from the FI before approving any facility 3. 

It is significant to note that demand for Facility Four tripled between 1995 and 1996-
probably due to the introduction of grant financing conditions. But the rate of approvals has 
fallen from 80% in 1995 to 66% in 1996 because the Commission has been particularly 
rigorous regarding the provision of a specific and detailed list of persons to be trained and of 
detailed management assistance actions to be carried out before approving Facility Four grant 
financings. The administrative and procedural delays within the Commission's services have 
also contributed to slowing down the implementation of this facility. 

Contracts signed 

All ECIP "approvals" issued by the Commission require the Financial Institution (Fl) and the 
Final Beneficiary (FB) to accept stringent financial, economic, technical and developmental 
conditions and to sign specific contract agreements committing them to respect these 
conditions. That 21% by ECU volume and 14% by numbers ofthe final beneficiaries either 
do not accept these conditions or, after signature of the contract, decide that they cannot fulfil 
them and so renounce the financing is a reflection of the "due diligence" during 
implementation by all parties. In this context it should not be forgotten that in all cases the 
Final Beneficiaries have to cofinance at least 50% (Fac 1,2 and 4) of the action costs, and in 
the case of Facility 3 at least 60%. Furthermore for Facilities 3 and 4 the Financial Institution 
must also provide funds to match the cofinance from the ECIP funding. 

Given these factors, combined with practical difficulties for ECIP Final Beneficiaries to 
execute ECIP actions and to invest in developing countries it is normal that the overall rate of 
execution of ECIP contracts in not 100%. 81% of the actions by the end of 1996 had been the 
subject of specific signed contracts. If Facilities 1,2 and 4 are considered apart from Facility 
3 then this figures rises to 90%. And a large part of the I 0% represents 183 contracts which 
were in the process of signature as at 31.12.96. 

ECIP ACTIONS APPROVED AND CONTRACTED (1988-96) 
Facility Actions approved Contracts signed Contracts as a % of 

up to 31.12.96 Approvals 
1 593 (100%) 531 90% 
2 1,086 ( 100%) 884 81% 
3 132 (100%) 59 45% 
4 71 (100%) 52 73% 

Totals 1,882 ( 1 00%) 1,526 81% 



Facility 3 is quite different from the other facilities in that only about half ( 45% as at 
3 I. 12.96) of the approved financings actually lead to signed contracts. This is normal for 
three important reasons: (i) the various cofinanciers (EU partner, local partner, and FI) arc all 
required actually to provide proof of their cash commitment; (ii) the legal documentation is 
costly and often difficult to agree; and (iii) the Commission and the FI are particularly 
diligent as regards fulfilment of all the technical, economic, legal and financial conditions for 
Facility 3 actions. A one in two rate of signature and disbursement is normal for development 
risk ca:pital actions. 

2.3 GEOGRAPHICAL DISTRIBUTION 

Detailed information on ECIP actions broken down by region appears in the Annexes Part 
Five. Herewith please find some strategic comments on these trends. 

N° of Projects 
Approved 

Asia 165 

Latin America 115 

Mediterranean 45 

South Africa 13 

Mu1tiregional 5 

Total I 343 1 

1996 
APPROVALS by REGION 

% of projects Amount in ECU 
Approved 

48% 24.062.012 

33% 13.672.557 
13% 4.653.030 
4% 4.266.285 
2% 318.407 

1oo% 1 46.972.291 1 

% of amounts 
Approved 

51% 

29% 

10% 
9% 
I% 

1oo% 1 

Asia as, in previous years, in 1996 remained the lead region for ECIP actions. Asia accounted 
for 48% of projects approved, and 51% of amounts approved. The 1996 results show an 
increase in the share for Asia compared to previous years ( 1988-95), when Asia accounted 
for 44% of approved projects and 40% of amounts committed. Asia accounts for over 75% 
of the population of the ALAMEDSA countries and over 40% of the GNP. 

Asia 
Latin Atncrica 

Mediterranean 
South Africa 

Multiregiona1 

Total I 

1988- 1996 
CUMULATIVE APPROVALS by REGION 

No of Projects % of projects Amount in ECU % of amounts 
Approved Approved Approved 

841 45% 103.575.344 47% 

588 31% 63.701.435 29% 

389 21% 43.350.863 20% 

35 2% 7.126.176 3% 

29 1% 1.344.384 1% 

1.882 1 1 OO'Yo I 219.098.202 1 too% 1 

Latin An\crica accounted in 1996 for 31% of the number of projects approved and 29% of the 
ECU value ofECIP financing. On a cumulative basis 1988-96 it absorbed 31% ofthe 



numbers approved and 29% of the value ofECIP financings. Latin America accounts for 
12% of the population and 3 7% of the GNP of the ALAMEDSA countries as a whole. 

The Mediterranean countries by the end of 1996 accounted on a cumulative basis ( 1988-96) 
for 21% of the number of ECI P actions approved and 20% of the ECU volume of financings 
although this region accounts for only 8% of the population and less than 20% of the GNP of 
the ALAMEDSA countries as a whole. Nevertheless, despite previous years showing a rise 
in ECIP approvals for the Mediterranean, in 1996 13% of the number of actions and I 0% of 
the financing volume concerned the Mediterranean. This is partly explained by the fact that 
there arc comparatively fewer ECIP Fis in this region and that the ECIP's acti\·ity there is 
complemented by that of the European Investment Bank (EII3). It clearly indicates that the 
growth performance, local economic, political, regulatory and legal environments in the 
Mediterranean arc less favourable to incoming european investors than in Asia and Latin 
America. 

Although South Africa only became eligible for ECIP in mid-1994 already by 31.12.1996 
MECU 7, I of ECIP financing had been committed for 35 specific actions approved, and three 
major local banks integrated into the ECIP Fl network. 

Despite the tendency for Foreign Direct Investment (FDI) to focus mainly on a few large 
developing countries (Sec Part One above) ECIP has itself contributed towards a more 
widespread geographic distribution of FDI. The geographical distribution of ECIP financings 
has been widespread with less concentration on the major countries. rrom 1988 to 199 5 only 
44% of the total ECIP budget went towards the 7 largest ALAMEDSA economics 
(Argentina, Brazil, China, India, Indonesia, Mexico and Turkey) although these 7 countries 
took 74% of all the ALAMEDSA Foreign Direct Investment in the same period. So ECIP has 
encouraged a wider geographic spread of FDI towards smaller and less developed countries. 

2.4 BREAKDOWN 13Y rACILITY 

1996 
API'ROV ALS by FACILITY 

N° of % ofN° of Approved %of Average 
Approvals Approvals amounts in Approved ECIP 

ECU amounts in financing in 
ECU ECU 

racility I 93 28% 6.370.779 14% (i8.503 

Facility 2 192 5(i% 25.087.208 53% 130.663 
Facility 3 29 8% 12.064.605 26% 416.021 
Facility 4 29 8% 3.449.699 7% I I 8.955 

Total 3-13 100'Y., 46.972.291 100% 136.945 

The emphasis placed by the Commission on Facilities I, 2 and 4 and not on Facility 3 
(referred to in section 1.2 above) is confirmed from the figures shown above and in Anne:-; 
(Part Five). Facilities I, 2 ancl4 accounted for 92% of the number ofapprovab in 19%. This 
maintains the situation in previous years ( 19S8-95) where Facilities I, 2 and 4 a.:counted l(l!· 

93% of approvals. So Facility 3 represented 8'Yo pf the number project apprnvab in 19()(} and 
7% in prc,·ious years. 



During 1996 the average ECU amounts of each Facility remained broadly the same as in 
previous years. The average size of Facility 3 ECIP financings remained above ECU 400.000 
and the average size of Facility I and 2 Financings has remained broadly the same over time 
at ECU 68.000 (Fac I) and ECU 130.000 (Fac 2). Actual capital requirements for a joint 
venture greatly exceed pre-start up costs, and also the ECU 1m ceiling on Facility 3, four 
times higher than that fo,r Facilities 2 and 4 permits larger ECIP commitments per ECIP 
action. 

The trend for low use of Facility 4, noted in previous progress reports has been reversed. 
Facility 4 approvals in 1996 increased threefold from under 3% of total numbers approved in 
1995 to 8+% in 1996. This in~rease in Facility 4 is probably due to the changed financial 
conditions in the new Regulation, which since 1996 allow SMEs to obtain grant finance under 

, Facility 4 for human resource development. In ECU amounts this increase in approvals for 
Facility 4 consumed 7% of the ECIP budget for 1996 as opposed to only 3.6% in 1995. 

2.5 SECTORAL ANALYSIS 

The breakdown of ECIP approvals by Standard Industrial Classification sector in provided in 
the annexes. 

The breakdown by major sector is as follows:-

SECTORAL BREAKDOWN OF ECIP APPROVALS I 988-96 

SECTOR o;o 

Manufacturing 49 
Agriculture and agri-food 20 
Services 13 
M ultisector 7 
Mining and energy 6 
Transport and communications 3 
Construction and Engineering 2 
TOTAL 100 

With 49% of approved funding from 1988 to 1996 manufacturing has been lead sector for 
ECIP finaricings and increased to 63% in 1996. Machinery, electronics and chemicals arc the 
most important manufacturing sub-sectors. ECIP financings for Asia show a higher 
concentration on manufacturing with 74% of all ECIP funding for Asia. Two other regions 
saw their share of manufacturing-related actions increase as well: Latin America up from 
46% in 1995 to 49% in 1996; and South Africa from 19% in 1995 to 45% in 1996. On the 
other hand the Mediterranean countries had only an average of 42% manufacturing-related 
actions from 1988 to 1995, and only II% in 1996. 

The agri-food sector (including fishing) accounted for 17% of the ECIP approved budget in 
1996, up from 16% in 1995. From 1988 to 1996 it had been on average 20%. Latin American 
agri-food projects increased from 22% ( 1995) to 27% ( 1996) of their total share. Asia shows 
a consistently low agri-food interest with 13% in 1995 and 14% in 1996. The Mediterranean 
decreased from 18% in 1995 to 17% in 1996. Although the agri-food sector as a whole is 
stable at around 20%, specific project content has started in 1996 moving away from 
agricultural production towards food-processing activities. Agri-food processing projects 



share ofthe agri-food sector went up from 25% to 90% between 1988 and 1996. Overall 
ECIP has been involved in less and less agricultural production projects over the years. 

The service industries (including financial services) share of ECIP has slowly decreased, 
from an average 15% from 1988 to 1994, to 13% in 1995 and only 10% in 1996. The 
Commission has been particularly conservative in appraising and approving financing 
requests for service sector industries such as tourism, and personal services in view of their 
possible negative social and developmental impacts. 

Activities in the mining, energy, transport and construction sectors have taken 11% of 
approved amounts up to the end of 1996. 

2.6. THE NETWORK OF ECIP FINANCIAL INSTITUTIONS (FI) AND THEIR 
ACTIVITIES 

One of the key features of the ECIP instrument is its decentrillised management with much of 
the implementation being undertaken by the Fls (Financial Institutions) in the network. All 
the Fls sign a standard "Framework Agreement" contract with the EC which sets out the legal 
relationship between them and the Commission, and the procedures to be followed. The 
Commission has over the· years provided for the Fls to take an increasing role in the 
management ofECIP. 

Given that all proposals submitted under Facilities 2,3 and 4 must come through an FI, it is 
essential that the FI network should cover the EU member states and as many as possible of 
the eligible countries. So, already in 1995 banks from Austria, Finland, and Sweden have 
been incorporated into the network following the favourable opinion of the ECIP Committee, 
as a result ECIP has active Fls in all member states of the EU. Similarly, the inclusion of 
three banks from South Africa had been completed early in 1995, and the Austrian state 
development bank FGG joined the network in 1996. 

At the start of 1996 there were I 08 FI in the ECIP network. Their distribution by type and 
region was as follows:-

Number of FI Asia 

Development 9 
Banks 
Commercial 
and Merchant 8 
Banks 
Totals 17 

LA = Latin America 
MED =Mediterranean 

LA 

10 

10 

20 

MED South Multiregional EC Totals 
Africa (Worldwide) 

3 0 4 13 39 

8 3 0 40 69 

II 3 4 53 108 

Annex 7 in Part Five of this document lists these institutions. 

Given limited staff resource levels and procedures, the Commission's ability to manage an 
increased FI m.:twork is limited. It is for this reason that the Commission has attached the 
highest importance to the technical assistance provisions in the new ECIP Regulation, which 
after they arc fully operational will allow the Commission to extend the FI network in 
ALAMEDSA countries that arc not covered adequately. The Fls from the EU member states 

-??1 



represent a less significant demand on Commission management resources (e.g. shorter 
learning curve, fewer legal or regulatory constraints) than developing country Fls. 
Accordingly, in 1996, pending the reinforcement of ECIP's financial management capacities 
(by a Technical Assistance Unit) given the management burden involved in each FI 
relationship, the Commission continued appraising the performance and structure of the 
existing FI network and felt it justified only to extend the ECIP FI network in the particularly 
important individual case of FGG the Austrian state development finance institution. All II 
members of EDFI (European Development Finance Institutions) are therefore in the ECIP 
network, as well as 97 other EU and ALAMEDSA Financial Institutions. 

The Commission during 1996 and 1997 has kept under continuous review the quality and 
performance of all the banks in the network. It is currently in discussion with some 25 ofthe 
Fls in the ALAMEDSA countries who seem not to be giving a high priority to ECIP, as 
evidenced by their low levels of ECIP activity. The Commission is investigating with these 
Fls the reasons for their relative inactivity and, depending on the responses, and after the 
opinion of the ECIP Committee, may choose not to renew the Framework Agreements with 
them and to sign Framework Agreements with other FI who have expressed interest. 

During 1996, 81% (MECU 38,2) of ECIP actions approved were channelled through EU Fl. 
Local ALAMEDSA FI accounted for MECU 5,9 (13%) of ECIP approvals. And MECU 2,8 
(6%) of the actions approved were directly (Facility I) for chambers of commerce and 
industry associations. Care should be taken in interpreting these figures. It cannot be 
assumed, for instance, that the amounts approved for Fls of any one member state represent 
the total ECIP support flowing to companies solely from that member state. ECIP allows 
applications to be made by one of the several partners in the joint venture. ECIP allows 
applicants to usc any FI in the network, they arc not restricted to fi only in their own country. 
Approvals for an FI in one country may often therefore involve a beneficiary (or several) 
from another country. The figures therefore do not represent ECIP financing benefiting 
companies from a country. For example, most of the finance via Luxembourg FI is clue to a 
German bank (EUROPA Bank- which is part of the Dresner Bank Group) based there, the 
majority of whose clients arc German. 

Factors which affect distribution between Fls and between the various countries relate to the 
willingness of Fls in a given country to become members of the ECIP network; the type of 
bank; the way in which Fls promote the instrument once accepted into the network. Wider 
factors for each country also include: the presence of strong industrial associations to diffuse 
information about ECIP in the country in question; the availability of other local publicly 
funded investment promotion programmes and the attractiveness of their terms and 
conditions relative to ECIP; the division of FDI between large firms and SMEs; and historical 
and commercial links with the ALAMEDSA eligible countries. 

The Commission's objective is that as many business operators as possible undertaking a 
profitable and developmentally beneficial joint venture investment in an eligible country 
should be aware of the support that ECIP can offer them and should be able to access the 
scheme. To achieve this objective and to reduce the influence of the factors noted above, the 
Commission undertakes information and promotional activities, and has introduced incentives 
to encourage effective promotion of the instrument by all the Fls . . 
2.7. AWARENESS AND PROMOTION OF ECIP 

Immediately following the fqrmal approval by the Council on 29 January 1996 ofthe new 
ECIP Regulation, the Commission hosted on F_ebruary I stand 2nd I 996 a major conference 



in Brussels. Vice President of the Commission Mr Manuel Marin opened the conference in a 
keynote speech stressing that ECIP is now part of a set of programmes managed by the 
Commission to encourage economic cooperation between EU and Asian, Latin American and 
Mediterranean business operators. The guest of honour, Mr Jannik Lind back, Executive Vice 
President of the International Finance Corporation, underlined the importance of the ECIP 
instrument, and of the cooperation between ECIP and the IFC. 

This two-day conference in February 1996 was attended by over 200 bankers coming from 
over 80 EU and ALAMEDSA Financial Institutions. In addition to enabling an exchange of 
views on ECIP policy between the Fls' representatives and Commission staff, the Fls were 
also able to discuss among themselves. A whole day of the two-day conference programme 
was devoted to detailed explanations and interpretation ofthe financial and budgetary 
management requirements of the EC Financial Regulation and of the ECIP Regulation in 
order to reinforce the Fls' sound financial management of ECIP budgetary funds. 

In 1996 the Commission continued its programme of general awareness of ECIP. New 
information brochures were designed to take account of the new ECIP Regulation and 
distributed. Over 35.000 separate direct mailings were made of these brochures by the 
Commission's services during the year. In addition many FI's and investment promotion 
agencies also printed and distributed many more ECIP brochures to their own members and 
clientele, often in local non-EU languages. ECIP information actions arc executed in 
cooperation with the Commission's delegations and the other economic cooperation 
programmes financed in Asia, Latin America, Mediterranean and South Africa, and within 
the EU in particular the awareness programmes carried out by DG XXIII for SMEs. 

To encourage Fis to market ECIP themselves, the Commission continued to cofinance (50% 
as a grant Facility I) focused and practical promotional activities. Generally these actions 
imply local translation and production of ECIP documents, and then their distribution, 
followed by promotional seminars and presentations. In 1996 9 FI's obtained at total ofECU 
138.142 for cofinancing (50%) of9 separate information programmes. Additional 
deccntralised information efforts by many of the FI arc also executed without recourse to 
ECIP funds. As a result ECIP information is available also in many non-European languages 
such as: Mandarin Chinese, Arabic, Indonesia Bahasa, and Turkish, for example. 

In June 1996 in Brussels the Con1mission organised, with Asian Development Bank, World 
Bank and IFC Group technical participation, a seminar on the Preparation of Privatisation and 
Private Infrastructure to discuss and to help develop the procedures for the new Facility 
One B of ECIP. The seminar was attended by European and ALAMEDSA bankers, staff 
from the European Investment Bank, and various senior representatives of major European 
contractors and consultants in the field. The seminar allowed the Commission to take account 
of and to incorporate the economic operators concerns into the design of the facility (sec next 
section 2.8). 

2.8. FACILITY 113 FOR PRIVATISATION AND PRIVATE INFRASTRUCTURE (PPI) 

Privatisation and private participation in infrastructure ("PPI") has increased rapidh· in recent 
years as some developing countries have opened up their infrastructun.: sector:. tu r111.t: 11. l' anJ 
management by the pri~ate sector. PPI may be the only way for a developing country to meet 
the often huge growth in infrastructure needed to keep pace with its development. PPI can 
bring with it increased cfticiency in construction and operation. PPI can also reduce 
financing and management burdens on pub I ic sector institutions. PPI may also have other 



indirect benefits for the host country. A successful PPI project can strengthen the local 
financial sector, act as a valuable demonstration project for other PPI initiatives in the country 
or region, and create domestic constituencies for further liberalisation. 

The grant Facility 1 B of ECIP introduced in the new ECIP Regulation has been designed to 
help governments and public agencies in the developing economies of Asia, Latin America, 
the Mediterranean and in South Africa to prepare PPI projects and to improve their local 
development effects. Facility I B has been developed in recognition of the fact that PPI 
projects arc complex, and that many public agencies have limited experience in this new and 
fast developing technique. By providing front-end grant finance at the preparation stage, the 
Facility 1B aims to improve the changes for successful completion of the PPI project, reduce 
costly duplication of preparatory steps and expand the opportunities for European Businesses 
to participate in the PPI process. ECIP Facility 1 B can provide up to 100% grant support for 
eligible expenditure with a maximum of ECU 200 000 per action. 

The Discussions by the Commission with contractors, consultants, financial institutions and 
governments (see section 2.7 above) allowed the Commission during 1996 to-develop the 
general guidelines for ECIP Facility 1 B. (These arc provided in detail in Annex 9, Part Five.) 

As a result of the complexity and political and economic importance of PPI actions, and 
because the funding is as a 100% grant, the Commission has been particularly selective in 
approving and managing ECJ P Fac 113 actions. During 1996 one set of actions (MECU I) for 
"Preparation of Privatisation and Private Infrastructure" in Vietnam was approved in 
principle but not committed since the implementation of this action is to be assisted and 
monitored by the putting into place of a full-time Build Operate and Own I Build Operate and 
Transfer Technical Assistance in Vietnam (funded by the EU 13udget Line for Economic 
Cooperation with Asia EUROT APVIET project). 

The I B facility has shown slow implementation for a variety of reasons: i) the large 
multinational companies which execute mpst of these projects are excluded from ECIP; ii) 
the amount ECU 200.000 is too small vis a vis the cash needs of most major privatisation 
projects; and iii) and the Commission has been particularly careful to make sure that the local 
policy and institutional frameworks justify this I 00% grant financing. This policy analysis 
and dialogue delays and complicates implementation. 

2.9. RELATIONS WITH THE EIB AND COORDINATION \VITI-I OTHER EC 
INSTRUMENTS 

The Commission continued operational coordination of ECIP with other investment 
promotion instruments managed at EU level. The cooperation and coordination with the 
European Investment Bank (EII3) as regards operations in the Mediterranean was facilitated 
by the continued operation of the ''Gentleman's Agreement" concluded in 1992 between the 
EIB and ECIP in 1992. The Ell3 has written to the Commission stating that " ... there now 
exists a satisfactory complementary and equilibrium between ECIP and EIB operations'', 

In addition to the internal and operational coordination within the Commission's services as 
regards the respective individual actio~s to be financed under ECIP and other EC economic 
cooperation programmes, the Commission is studying the setting tip of specific arrangements 
to diffuse and exploit the information, partner lists, and studies financed under Facilities I 
and 2 of ECIP through the n~tworks and outlets and information systems in the AL-INVEST 
focal points, the EU/Mcditerranean Business Centres, the Asia/EC Business info Centres 



(EBICs) and the networks and systems managed by DG XXIII and III within the EC and 
elsewhere such as BCNET and BRE which will allow further to improve the effective access 
to the benefits of ECIP, especially for SMEs. 

A basic review of these various different instruments is necessary in order to reinforce their 
coherence and complementarity. Most of the newer programmes provide "softer'' grant 
money with less rigorous eligibility criteria than ECIP's strict and conservative banking 
approach. Avoidance of overlaps and greater coordination could be achieved by a detailed 
review and comparison of all these instruments. 

An encouraging development has been the tendency of other donors and EU policy areas to 
copy the ECIP instrument, adapted to local needs and circumstances. For example, an ACIP 
-Asian Community Investment Programme- now exists with four financing facilities to 
encourage Asian investors to invest in India; and a J.E.V. Joint European Venture programme 
has been introduced with EU funding to promote cross-border SME joint ventures between 
EU member states. 



PART THREE 

THE ECONOMIC IMPACTS OF ECIP FINANCINGS 

3.1. THE RESULTS Of ECIP ACTIONS 

In the context of total private capital flows of over ECU 225 ]ill ions to the developing world 
in I996 the annual ECIP funding ofECU 50 Millions (1996) remains modest. But the focus 
of ECIP on match-making an~ project identification (facility I), feasibility studies (Facility 
2), and on training and management (facility 4) enhances ECIP's financial multiplier effect 
and orients ECIP towards upgrading the developmental quality and the economic impact of 
the flow of private investments to developing countries. 

On the b::~sis of det::~iled analysis of 608 individual detailed final Reports on 608 individual 
ECIP actions the Commission estimates that each ECU of ECIP financing is associated with 
over I 0 ECU of investments in the developing countries. ECU I72 millions of ECIP actions 
executed ::~re reported to be associated with about ECU 1,8 Billions (=1.795 millions) of 
private investment projects. Over I 8.000 EU and local firms have been involved as partners 
in these 1526 actions. I I62 joint ventures are reported to have been created. And over 
29.000 jobs are reported to have been created in these joint ventures. 

These glob::~! estimates are b::~sed on a detailed economic impact reporting system which 
analyses the results of every ECIP action. The economic impact of ECIP is estimated by the 
Commission by assessing the detailed final Report on each individual action. Up to the end 
of 1996, 1,882 actions have been approved, resulting in 1,526 contracted ECIP actions. 
1,029 Final reporis had been received and 608 of those had been assessed by the time of 
\Hiting this report. 

ECIP ACTIONS APPROVED, CONTRACTED, ASSESSED (1988-96) 
Facility Approved Contracts alt·eady Final Repot·ts 

signed assessed 
I 593 531 266 
2 1,086 884 314 
3 132 59 19 
4 71 52 9 

Totals (100%) 1,882 (81%) 1,526 (32%) 608 

Then.: is a substantial time lag between the approval of an action, contract signature, 
execution and then its report. The facilities take between 18 months (facility I), 24-36 
nlLlnths (Facility 4), 3 years (facility 2), and up to IO years (facility 3) on average to be 
completed and to present their final Report. As a result, at the time of\:vriting, 853 of the 
1882 actions approved until 31.12.96 were still in progress and their final reports awaited. 

The Commission has been conservative in reporting the results of completed actions. Only if 
the Fin::~! Repmi h::~s been received and a joint venture h::~s been cre1ted, arc im·estmclll. 
resulting employment and other development factors t::~ken into the reported imp::~ct totab. 
All other ::~ctions, where the fin::~ I outcomes of an action ::~rc not av::~il::~ble lwve not been 
included in the economic impact d::~ta analysed below. 



Throughout this report the economic impact of ECIP is measured on the basis of the 608 
action reports analysed in detail and then calculated on the basis of success rates per facility. 
The tables included in this chapter each have one column of actual results relating to the 608 
researched actions (Reports Evaluated) and another column with the (Estimated for all 
contracted) results for the total 1526 actions contracted. 

Annex 5.2 contains more details of the data for each facility and a detailed explanation of the 
methodology and analysis used to arrive at the data. 

3.2. JOINT VENTURE CREATION 

Based on the 608 completed and reported actions ECIP has helped to create 523 reported 
joint ventures. Based on the same rates of success the 1882 actions approved 1988-96 would 
lead to the establishment of 1162 joint ventures. The breakdown of these figures by facility is 
shown below: 

ECIP 
JOINT VENTURES CREATED (1988-96) 

Facility 608 Reports evaluated Estimates for all 1526 
contracted 

I 420 840 

2 77 217 

3 17 53 
4 9 52 

Totals 523 1162 

The nature and quality of results of each facility differ as follows:-

Facility One assists Chambers of Commerce, industry associations, and ris with matching 
activities. Based on the 266 Final Reports evaluated, around 420 joint ventures arc reported 
to follow from these 266 facility One actions. On that basis it can be estimated that some 
840 joint ventures might be expected to follow the total of 531 facility One actions 
contracted to cncl-1996. These Facility One numbers represent the reported intentions to 
created joint ventures. Many will take some years to be realised. For this reason the 
Commission has not included their investment or employment creation projections in its 
overall estimates for the economic impact of ECIP, and double-counting docs not occur. 

ECIP FACILITY ONE RESULTS (1988-96) JVs REPORTED 

266 Heports evaluated Estimates for all531 
contracted 

Number of actions 266 531 

Results Reported Estimated 

Firms involved R.OOO 16,000 

Rcsul ting joint ventures -1~0 840 

266 Facility One Final Reports show an involvement of over 8,000 companies, so an 
estimated 16,000 companies should benefit from ECIP support under the 531 Facility One 
actions approved. On average 30 companies arc involved in each Facility One, so that it costs 
on average of ECU 2000 to ECI P for each company involved. 



On the basis of 314 Final Reports Facility Two is reported to have a one in four JV creation 
success rate since 77 out of 314 actions arc reported to have Jed to a joint venture. On that 
basis the total 884 actions contracted could lead potentially to 217 joint ventures. 

ECIP FACILITY TWO RESULTS (1988-96) JVs CREATED 

314 Reports evaluated Estimates for all 884 
contracted 

Number of actions 314 884 
Number of joint ventures resulting 77 217 

Facility Three is very different from Facility Two measured at the contractual level since the 
ECIP funding goes to the establishment of the joint venture itself. As a result there is (and 
has to be) a 100% success rate at contractual level. 91% ofthese represent fully subscribed 
and disbursed equity and equity loan participations and the remaining 9% represent those 
cases for which contracts are signed and the Financial Institution is still in the process of 
completing the financial and legal "due diligence" before subscribing the ECIP funds for 
equity or an equity loan. 

Facility Three exhibits a low (45%) rate of contracts signature following in principle approval 
by the Commission. This is normal since the various partners in the joint venture and the FI 
arc obliged actually to agree complex legal contracts and to subscribe cash to the JV before 
the ECIP Facility Three contract can be signed and disbursed. This 1 in 2 signature and 
disbursement rate is to be expected in development risk capital financing and reflects the 
Commission's (and the Fls') conservative and careful financial management as regards 
Facility Three before disbursing ECIP funds. 

FACILITY THREE RESULTS (1988-96) .JVs CREATED 

19 Reports evaluated Estimates all 59 contracted 

Number of actions 19 59 
Number of joint ventures created 17 53 

Accordingly, of 132 Facility Three actions approved 1988-96, 59 have been the subject of 
full contracts signature and 53 of those have actually been totally "executed" and ECIP funds 
have been disbursed to the joint venture. 

A particularly interesting statistic is that one third of Facility Three actions follow a Facility 
Two preparation study and financing. 

Facility Four finances training, management and technical assistance for joint ventures. As 
such, since the JV must be created to apply for and to receive the ECIP funds it has a I 00% 
JV creation rate, since the contracts cannot be signed and disbursed until the JV exists. 

FACILITY FOUR RESULTS (1988-96) JVs CREATED 

9 Reports evaluated Estimates all 52 contracted 

Number of actions 9 52 
Number of joint ventures 9 52 



The real measure of Facility Four's impact is therefore its qualitative support to the human 
resources and to the management of each JV (see section 3.4 below). 

3.3 · INVESTMENT CREATION 

The 1526 ECIP actions contracted 1988-96 will, on the basis of conservative reports and 
estimates, be associated with ECU I,8 Billions (=1,795 millions) of joint venture 
investments:-

ECIP 
INVESTMENT CREATION IN MECU (1988-96) 

Facility 608 Reports evaluated Estimated for all1526 contracts 
signed 

1 PM PM 
2 MECU 444 MECU 1,251 
3 MECU 109 MECU 340 
4 MECU 35 MECU204 

Totals MECU 588 MECU 1,795 
.. 

(PM: Pour Mcm01re. The Comm•ss1on has not taken mtent1ons resultmg from Facl11ty One 
meetings into these totals.) 

Since Facility One results arc always sometime after the closure and Final Report of the 
action the Commission is conservative in not quoting any "investment creation" effect from 
Facility One. Although the 420 reported JVs from Facility One should certainly have an 
important additional investment effect eventually which could be added to the above totals. 

Only the investment effects of Facilities Two, Three and Four arc discussed here. Of the 608 
specific reports analysed I 03 JVs created report MECU 588 invested. For the total 1526 
actions contracted (Facs Two, Three and Four) MECU 1.795 is estimated to be in the pipeline 
relating to 322 joint ventures. 

The average total investment per successful ECIP joint venture is 5,600 000 ECU based on 
conservative calculation. 98% of all ECIP's successful JVs involve less than MECU 27 total 
investment each and can hence be considered SMEs:-

TOTAL INVESTMENT IN ECIP-SUPPORTED JOINT VENTURES 
LESS THAN MECU 5 MECU 5 TO MORE THAN 

INVESTMENT 27 INVESTMENT MECU 27 
INVESTMENT 

l%ofJVsby 
number 59% 39% 2% 

An ECIP funding-investment multiplier can be calculated as a ratio of~l the ECIP funding 
approved and contracted for that facility and the investments generated through successful 
joint ventures resulting from that facility. 

Facility Two has a funding-investment multiplier of 14, the result of the one in four actions 
success rate, an average ECIP cost of ECU 111.000 per action, and an average of MECU 7 
per successful Facility Two joint venture. This multiplier of 14 docs not include repayments 



to the EC budget. If loan repayments of successful actions arc considered as reductions in the 
net funds provided by ECIP, the Facility Two funding multiplier goes up from 14 to 20. 

Facility Three with an average ECIP cost ofECU 410.000 has a similar funding-investment 
multiplier (I4). This facility generally requires a larger amount of funding per action, whilst 
generating similar investments per company (MECU 6.4) as Facility Two. The resulting 
multiplier is corrected upward because all Facility Threes which arc contracted succeed in the 
sense that the JV is created. Furthermore, as Facility Three has a high "success rate", 
repayments to the EC budget could amount to 87% of all funding provided, leading to a 
potential multiplier calculation (after repayments) of I 00 times net cost to the EU budget. 

The Facility Four has a slightly higher ECIP cost average per action (ECU 125.000) than 
Facility Two. And Facility Four is associated with a lower average total investment per joint 
venture of MECU 3.9 and it is particularly oriented towards SMEs. 

3.4. EMPLOYMENT AND TRAINING 

Specific Final Reports already received for the I 03 JVs created following Facilities Two, 
Three and Four show 9300 jobs created. On that basis the 322 JVs expected to be created 
after Facilities Two, Three and Four arc estimated to involve approximately 29.000 jobs. 

EMPLOYMENT (1988-96) Number of jobs created 
Facility 608 Reports evaluated Estimated Total for all 

1526 contracts signed 
I PM PM 
2 6,600 I8,500 
3 1,700 5,200 
4 1,000 5,700 

Totals 9,300 29,400 
.. 

(No jobs created estimate IS made for Facii1ty One). 

The average joint"vcnture created after ECIP support involves about 90 employees. 98% of 
the JVs created employed less than 250 persons and can therefore be classified as SMEs: 

Number of employees per joint venture created 
Less than I 0 I 10-50 I 5 I-250 I More than 250 

I %of JVs created 7 I 44 I 47 I 2% 

Under Facility Four, in addition to the management and technical assistance provided, some 
1560 employees arc reported to have, or still be receiving training funded by ECIP. 

3.5. OH-lER DEVELOPMENT FACTORS 
(El\.'\'11-\l >:--:\1E\:T, TECHNOLOGY TRANSFER) 

The Commission assesses the environmental impact and risks of each ECIP action before 
approving each action. 8% of the Facility Two approvals were required to include an 
environmental assessment in their feasibility study in order to clarify, address and mitigate 
the risks. I2% of the actions were considered to have a potentially significant positive impact 



on the environment (such as cleaner diesel engines production unit, wind energy project, 
etc.). 80% of the actions \Vere considered to have an acceptable impact and level of risks for 
the environment. 

95% ofECIP-supported actions which resulted in a joint venture show positive clements of 
transfer of know-how, profitable to both partners in the enterprise. All ECIP actions involve 
some sort of technology and know-how exchanges. 5% of the cases approved concern 
projects with appropriate levels of technology, such as artisan or handicraft-type production 
units. 

3.6. ASSESSMENT AND FOLLOW-UP OF ECIP ACTIONS 

ECIP is a deccntralised programme without direct contractual contact between the final 
beneficiaries and the Commission's staff, and with standardised reporting procedures on 
projects executed by the Fl. For the impact assessment the Commission relics on the end-of­
action report, so-called Final Report, which each beneficiary has to make available through 
its Financial Institution and which the Financial Institution assesses and comments upon, 
before making the last disbursement to the beneficiary. As the ECIP instrument matures and 
as more and more Final Reports arc available in 1997 the Commission has initiated a 
programme of on-the-ground inspections by independent consultants. In 1997 JVs and Fis in 
China, India, Indonesia, Tunisia, Morocco and Mexico have been inspected by independent 
consultants and their on-the-ground findings will be included in the next ECIP Progress 
Report. The 1998 programme of on-the-ground inspections is planned to cover JVs and Fls 
in South Africa and Cliilc. 



PART FOUR 

FINANCIAL MANAGEMENT 

4.1. SOUND AND EFFICIENT FINANCIAL MANAGEMENT 

In the framework of the Commission's Sound and Efficient Management Programme (SEM 
2000) during 1996 the Commission implemented three major reinforcements to its financial 
management, audit and reporting capabilities which had been proposed in 1994 to the Council 
and Parliament and approved as a part of the new ECIP Regulation N° 213/96 Council of 
29th January 1996. These innovations were:-

- an Independent Financial Audit; 
- anti-fraud measures; and 
- a Technical Assistance Unit 

as provided for in Article I 0 para 3 and 4 of the ECIP Regulation (See Annex 8). 

ECIP encountered procedural complications and delays within the Commission's services. 
Following comments from the European Court of Auditors the Coll)mission's administrative 
services decided that from 1996 each and every ECIP financing must be formally approved 
by the full College .of Commissioners in Written Procedure. From 1996 this procedure 
delayed the replies to beneficiaries by several months and discouraged demand for ECIP 
finance. At the same time the Commission's services have become more rigid in applying all 
the detailed contractual criteria before issuing any contracts. · 

4.2. INDEPENDENT FINANCIAL AUDIT 

During 1996 " ... the independent financial audit of the financial institutions and of the Facility 
I beneficiary organisations, as regards the ECIP funds they received." unquote (Article 10 
para 3 of ECIP Regulation 213/96) was executed by Coopers & Lybrand Reviseurs 
d'Entreprises (Belgium). 

The contract with Coopers & Lybrand had been placed after an open international tender in 
conformity with Council Directive 92/50/EC of 1&th June 1992 relating to the· coordination 
for the award of public service contracts. The contract for a total price of ECU 674.450 for a 
period of26 months was signed by the Commission in May 1996, and the audit as at 31.12.95 
was delivered by Coopers & Lybrand in December 1996 included the following elements: (i) 
a complete audit of the ECIP action and financial institution contractual and payment files in 
the Commission's offices in Brussels including a reconciliation with the Commission's 
SINCOM budgetary accounts; (ii) visit and audit reports of the accounts of 47 ECIP financial 
institutions and Facility I beneficiaries located in 17 EU and ALAMEDSA states were 
executed and delivered; and (iii) an overall audit report, balance sheet and revenue and 
expenditure account was produced. In this wayan audit of the contractual and financial 
records relating to over 80% of the ECU volume of ECIP transactions was executed in 1996. 
At the time of writing (January 1998) Coopers & Lybrand had begun work on the audit as at 
31.12.97. 

- ~2. 



4.3. ANTI-FRAUD MEASURES 

As required by Article I 0 para 3 of the new ECIP Regulation the Commission " ... made 
specific provision in the framework and the specific financing agreements for anti-fraud 
measures, inparticular a mechanism for the recovery of advances which are not justified after 
audit" unquote by including strong contractual provisions in all ECIP contractual agreements 
(see Annex 5.10 for full text thereof). 

4.4. TECHNICAL ASSISTANCE 

As provided for in Article 10 para 4 of the ECIP Regulation (213/96) the Commission 
launched open international tenders in 1996 (in accordance with Council Directive 92/50/EC) 
and, after taking particular care to introduce specific safeguards and regards conflict of 
interest and confidentiality, a contract was signed in December 1996 with Arthur Andersen & 
Co (Belgium) for a total amount of ECU 1.969.778 to provide the services of an ECIP 
Technical Assistance Unit (TAU) for 24 months from January 1997 onwards. 

The role of the TAU can be summarised, non-exhaustively, as follows: 
- To deal with all requests from the public for information on ECIP, primarily by dispatch of 
ECIP information materials. 
-To evaluate and process requests for ECIP funding. 
-To follow-up and manage all dossiers on a continuing basis. 
- To maintain correct and up-to-date files on all ECIP transactions- past, present and future. 
-To maintain a complete accounting record of all commitments, contracts, payments, 
reimbursements and due dates, and on a six monthly basis produce a balance sheet and 
revenue and expenditure account for ECIP reconciled with the Commission's SINCOM 
accounts or equivalent. 
-To maintain and update computerised records of ECIP transactions to ensure timely 
availability of correct management information. 

The TAU provides these services under the control of the Commission's services and the 
Commission retains control and signature as regards all decisions to finance, contracts, 
commitments and payments. 

Arthur Andersen set up and operated the TAU from January 1997 to 15 July 1997 and then, 
after the cancellation of that contract, and after a further invitation to tender (in accordance 
with Article 11.3. of Council Directive 92/50/EC) a replacement contract was signed in July 
1997 with GOPA-Consultants (D) for a total amount ofECU 1.167.920 for 12 months' TAU 
service from 1st August 1997 to 1st August 1998, in order to ensure the continuity of the 
offer of ECIP. At the time of writing (Jan 1998) that Technical Assistance Unit (TAU) was 
operating smoothly and contributing significantly to the improved management ofECIP. 



4.5. BUDGETARY APPROPRIATIONS AND REIMBURSEMENTS TO THE EC 
BUDGET. 

The 1996 budgetary appropriations for ECIP under budget line B7-8720 were as follows:-

Commitment credits available 
Commitments made 
Payments credits available 
Payments accounted for 

Consumption of ECIP B7-8720 
Budgetary credits 1996 

MECU 
50,00 
49,99 
45,00 
42,60 

% 
100,00% 
99,98% 
100% 

94,67% 

During the last three months of 1996 (October, November and December) I 06 individual 
ECIP financings for an amount of MECU 14,67 were approved in principle by the 
Commission but, due to insufficient 1996 credits their budgetary commitment had to be 
carried over to January 1997 for formal approval and commitment against the ECIP !37-8720 
credits for 1997. No repayments to the EC budget as regards ECIP were received during 
1996. 
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Annex 5.1 Requests and approvals statistics 



' ~ -t-' 

ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Facility 1 
FaCility 2 
Facility 3 
Facility 4 

Tota I 

Tota I 

Latin America 
I 1996 

N• of Approved 
Appro amounts in 
vals ECU · 

43 3,314,278 
56 6,898,557 

8 2,566,159 
8 893,563 

115 13,672,557 

Latin America 
1988-1996 

Wof Approved 
Appro amounts in 
vals ECU 

241 14,700,136 
294 30,585,831 

42 17,208,827 
11 ·1,206,641 

588 63,701,435 

OVERVIEW 

1996 
APPROVALS by FACILITY and REGION 

Asia Mediterranean South Africa 
1996 1996 1996 

Wof Approved Wof Approved Wof Approved 
Appro amounts in Appro amounts in Appro amounts in 
vals ECU vals ECU vals ECU 

30 2,023,419 15 897,044 1 54,500 
100 13,495,926 26 3,244,070 9 1,211,785 

17 6,228,446 1 270,000 3 3,000,000 
18 2,314,221 3 241,916 

165 2_4,062,012 45 4,653,030 13 4,266,28~ 

1988-1996 
Cumulative APPROVALS by FACILITY and REGION 

Asia Mediterranean 
! 

South Africa 
1988-1996 1988-1996 1988-1996 

Wof Approved Wof Approved W of Approved 
Appro amounts in Appro amounts in Appro amounts in 
vals ECU vals ECU vals ECU 

192 10,778,825 123 6,123,281 10 396,967 
556 65,756,957 216 21,507,656 18 2,608,209 

53 21,850,007 30 13,184,285 7 4,121,000 
40 5,189,555 20 2,535,640 

841 103,575,344 389 43,350,862 35 7,126,176 

Multiregional 

I 1996 
All Regions 

I 1996 
Wof Approved W of Approved 
Appro amounts in Appro amounts in 
vals ECU vals ECU 

4 81,537 93 6,370,778 
1 236,870 192 25,087,208 

29 12,064,605 
29 3,449,700 

5 ______lj_8 ,4 0 7 343 46,97_2,291 
------

I 
Multiregional 

1988-1996 
All Regions 
1988-1996 

I Wof Approved W of Approved 
Appro amounts in Appro amounts in 
vals ECU vals ECU 

27 952,114 593 32,951,323 
2 392,270 1,086 120,850,923 

132 56,364,119 
71 8,931,836 

29 1,344,3_84 1,88~ 219,Q_9_8,201 I 



.. 
ECIP Steering Committee Approvals 

Asia 
Latin America 
Mediterranean 
South Africa 
Multiregional 

Asia 

N" of Projects 
Approved 

165 
115 
45 
13 
5 

1996 
APPROVALS by REGION 

% of proJects 
Amount in ECU 

Approved 
48% 24,062,012 
34% 13,672,557 
13% 4,653,030 
4% 4,266,285 
1% 318 407 

%of amounts 
Approved 

51% 
29% 
10% 
9% 
1% 

Total L-1 ___ __:_3_;_43:....Ll ____ 1:....:0..:..0..:..:%...L.l __ 4..:..6....:..,9:....:7-=2~,2:..:.9_;_1 L-1 ___ ..:..1 0:....:0~% l 

1996 Approvals 
(Regional Comparison) 

Latin America Mediterranean South Africa 

C% of projects Approved 0% of amounts Approved 

Multircgion:JI 



ECIP Steering Committee Approvals 

Asia 
Latin America 
Mediterranean 
South Africa 
Multiregional 

1988- 1996 
CUMULATIVE APPROVALS by REGION 

W of Projects % of proJects 
Amount in ECU 

%of amounts 
Approved Approved Approved 

841 45% 103,575,344 47% 
588 31% 63,701,435 29% 
389 21% 43,350,862 20% 

35 2% 7,126,176· 3% 
29 1% 1 344 384 1% 

Total ._I ___ 1_:.,_88_2_,_1 ____ 1 o_o..:..%.:...LI_..::2...:...19:...:.,0.....:9...:...8..:...,2_0...:.J1It..__ ___ 1_:_0_0°~Yo I 

Asia 

1988 - 1996 Approvals 
(Regional Comparison) 

Latin America Mediterranean South Africa 

C% of projects Approved 0% of amounts Approved 

•. 9~ 

Multiregional 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

N" of Approvals 

93 
192 
29 
29 

1996 
APPROVALS by FACILITY 

%of W of Approved % of Approved 
Approvals amounts in ECU amounts in ECU 

27% 6 370 778 14% 
55% 25 087 208 53% 

9% 12 064 605 26% 
9% 3,449,700 7% 

Average project 
size in ECU 

68,503 
130,663 
416,021 
118,955 

Total ._I ____ 3_43...J,I ____ 1_0_0_%......_1 __ 4_6....:..,9_7_2..;...,2_9_1..__1 ____ 1_0_0_%......_1 ___ ...;...13;;..;:6'""',9:;..4:..::...~51 

Facility 1 

1996 Approvals 
(Comparison by Facility) 

Facility 2 Facility3 

C% of W of Approvals 0% of Approved amounts in ECU 

}oo 

Facility 4 



ECIP Steering Committee Approvals 

1988- 1996 
CUMULATIVE APPROVALS by FACILITY 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

N" of Approvals 

593 
1 086 

132 
71 

%of W of 
Approvals 

31% 
58% 
7% 
4% 

Approved % of Approved 
amounts in ECU amounts in ECU 

32,951 323 15% 
120 850 923 55% 
56 364 119 26% 

8,931,836 4% 

Average project 
size in ECU 

55 567 
111 281 
427 001 
125,801 

Total~! ------~1~,8~82~1 _______ 1~0~oa~~~~---2~1~9~,0~9~8~,2~0~1IL-------~10~0~~~al ______ ~1~1~6,~41~8l 

Facility 1 

1988 - 1996 Approvals 
(Comparison by Facility) 

Facility 2 · Facility 3 

[]%of N" of Approvals [J% of Approved amounts in ECU 

.. /0\ 

Facility 4 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Total 

1996 
NUMBERS REQUESTED and APPROVED by FACILITY 

W of requests 

144 
302 

35 
44 

525 

Facility 1 

W of Approvals 
% of requests 

Approved 
93 65% 

192 64% 
29 83% 
29 66% 

343 65% 

1996 Numbers Requested and Approved 
(Comparison by Facility) 

Facility 2 Facility 3 

[J N' of requests [J N' of Approvals 

aJo2_ 

Facility4 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
F~cility 4 

Tota I 

1988- 1996 
CUMULATIVE NUMBERS REQUESTED and APPROVED by FACILITY 

W of requests No of Approvals 
% of requests 

A__QQroved 
859 593 69% 

1 513 1 086 72% 
190 132 69% 
104 71 68% 

2,666 1,882 71% 

1988-1996 Numbers Requested and Approved 
(Comparison by Facility) 

Facility 1 Facility 2 Facility 3 Facility 4 

C N" of requests C N" of Approvals 

~ {uj 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Total 

• 30,000,000 

5,000,000 

1996 
AMOUNTS REQUESTED and APPROVED by FACILITY 

Amount Amount 
% of requests 

requested (in approved (in 
ECU) ECU} 

Approved 

10116038 6 370 778 63% 
42 470 052 25 087 208 59% 
25 909 932 12 064 605 47% 

5,555,959 3,449,700 62% 

84,051,981 46,972,291 56% 

1996 Amounts Requested and Approved 
(Comparison by Facility) 

Facility 1 Facility 2 Facility 3 

[]Amount requested (in ECU) [J Amount approved (in ECU) 

.. /o{, 

Facility 4 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Total 

180,000,000 

100,000,000 

40,000,000 

20,000,000 

1988- 1996 
CUMULATIVE AMOUNTS REQUESTED and APPROVED by FACILITY 

·Amount Amount 
% of requests 

requested (in approved (in 
ECU) ECU) 

Approved 

60 230 852 32 951 323 55% 
181 928 041 120,850,923 66% 

98 399 930 56364,119 57% 
14,382,276 8,931,836 62% 

354,941,099 219,098,201 62% 

1988 -1996 Amounts Requested and Approved 
(Comparison by Facility) 

Facility 1 Faci11ty 2 Facility 3 

[J Amount requested (1n ECU) [JAmount approved (in ECU) 

Facility 4 



ECIP Stecril}g Committee Approvals 

No of requests 

Facility 1 
1988 5 
1989 . 12 
1990 26 
1991 65 
1992 105 
1993 139 
1994 169 
1995 194 
1996 144 
Cumulative 859 

Facility 2 
1988 4 
1989 31 
1990 78 
1991 85 
1992 116 
1993 209 
1994 300 
1995 388 
1996 302 
Cumulative 1,513 

Facility 3 
1988 2 
1989 7 
1990 11 
1991 11 
1992 25 
1993 24 
1994 38 
1995 37 
1996 35 
Cumulative 190 

Facility 4 
1990 4 
1991 2 
1992 11 
1993 12 
1994 16 
1995 15 
1996 44 
Cumulative 104 

Grand Total 2,666 

1988- 1996 
APPROVALS by FACILITY and YEAR 

Amounts 
W of projects ECU amounts 

requested by 
approved in approved in 

FI/FB 
Steering Steering 

Committee Committee 

~ 
233,850 5 231,000 
683,755 9 419,370 

1,196,940 20 853,348 
3,755,447 52 2,718,023 
6,141,035 87 4,648,289 
7,647,976 90 4,090,856 

10,793,443 103 5,209,060 
19,662,368 134 8,410,598 
10,116,038 93 6,370,779 
60,230,852 593 32,951,323 

330,075 3 279,000 
1,806,617 23 1,404,920 
9,312,502 69 7,404,722 
8,562,471 68 6,149,065 

14,669,705 90 9,799,837 
22,462,543 160 16,643,732 
33,574,972 202 21,134,297 
48,739,104 279 32,948,142 
42,470,052 192 25,087,208 

181,928,041 1,086 120,850,923 

840,000 2 580,000 
1,703,500 6 1,454,500 
4, 738,200 11 4,043,000 
4,946,000 8 2,546,000 

11,260,436 16 6,788,081 
13,074,019 16 7,209,552 
19,832,583 25 14,189,538 
16,095,260 19 . 7,488,843 
25,909,932 29 12,064,605 
98,399,930 132 56,364,119 

633,645 4 514,917 
270,000 2 175,000 

1,503,563 9 1,001,338 
1,942,054 7 1,090,931 
1,943,664 8 892,705 
2,533,391 12 1,807,245 
5,555,959 29 3,449,700 

14,382,276 71 8,931,836 
I 

354,941,0991 1,8821 219,098,201 

-!o6 

% of requests %of amounts 
approved approved 

100% 99% 
75% 61% 
77% 71% 
80% 72% 
83% 76% 
65% 53% 
61% 48% 
69% 43% 
65% 63% 
69% 55% 

75% 85% 
74% 78% 
88% 80% 
80% 72% 
78% 67% 
77% 74% 
67% 63% 
72% 68% 
64% 59% 
72% 66% 

100% 69% 
86% 85% 

100% 85% 
73% 51% 
64% 60% 
67% 55% 
66% 72% 
51% 47% 
83% 47% 
69% 57% 

100% 81% 
100% 65% 
82% 67% 
58% 56% 
50% 46% 
80% 71% 
66% 62% 
68% 62% 

71% 62% 
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ECI? Steering Committee Approvals 

Sectors 

Agricu!ture & Fishing 
Construction & Engineering 
Financial Services 
Manufacturing- Chemicals & Plastics 
Manufacturing- Electronics 
t.~anufacturing- Food products 
t.bnufacturing- Machines & Tools 
Manufacturing- Other 
Manufacturing- Wood products 
Manufacturing -Textiles & Leather 
I lining & Energy 
r.~u1tisect:)r 

ry.her Services 
Tr2r.sport & Communication 

TOTAL 

Latin America 

N' of 
Approved 

Appro 
vals 

amounts in ECU 

4 500,0541 
2 195,060 
0 0 

10 830,851 
4 457,173 

16 2,967,881 
24 2,187,145 
11 1,775,009 
7 544,933 
6 451,459 
3 600,549 

13 977,932 
14 1,936,276 

1 245,235 

115 13,672,5_?7 

N' of 
Appro 
vals 

4 
1 
1 

23 
20 
12 
43 
20 

9 
9 
5 
8 
8 
2 

165 

1996 
NUMBERS and AMOUNTS APPROVED by Industry SECTOR 

Asia Mediterranean _I South Africa 

Approved 
N' of 

Approved 
I 

Appro 
amounts in ECU 

vals 
amounts in ECU 

N' of 
Approved 

Appro 
amounts in ECU 

vals 

783,563 2 90,468 0 0 
173,705 5 329,732 1 1,000,000 
350,000 0 0 0 0 

3,441,215 6 612,550 1 220,000 
2,224,514 0 0 1 88,600 
2,441,599 7 750,274 0 0 
6,651,732 6 650,294 0 0 
2,096,579 6 786,406 2 355,701 
1,088,356 3 303,769 1 222,459 
1,939,628 3 376,601 2 1,022,449 
1,303,109 0 0 1 128,932 

510,658 4 152,324 1 54,500 
800,740 2 427,992 3 1,173,644 
256,614 1 172,620 0 0 

24,062,012 45 4,653,030 13 4,266,285 

Multiregional All Regions 

N' of 
Approved 

Appro 
amounts in ECU 

vals 

N' of 
Approved 

Appro % % 
vals 

amounts in ECU 

0 0 10 3c!; 1,374,085 3% 
0 0 9 3% 1,699,497 4% 
3 56,5371 4 1'' .~ 406,537 1% 
0 0 40 12% 5,104,616 11% 
0 0 25 7% 2,770,287 6% 
0 0 35 10% 6,159,754 13% 
1 236,870 74 21% 9,726,041 20% 
0 0 39 11% 5,014,695 11% 
0 0 20 6% 2,159,517 5% 
0 0 20 6% 3,790,137 8% 
0 0 9 3% 2,032,590 4~<> 

1 25,000 27 8% 1,720,414 4% 
0 0 27 8% 4,338,652 9% 
0 0 4 1% 675,469 1% 

5 318,407 343 100% 45,972,291 100% 
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ECIP Steering Committee Approvals 

3% 

Manufactunng -Text1les & lea~her 

6% 

Manufacturing- \o'Vood products 

€% 

Mul!isector 

8% 

Manufacturing- Other 
11'% 

1996 
NUII.BERS and AMOUNTS APPROVED by Industry SECTOR 

1996 Numbers and Amounts Approved 
(Comparison by Industry Sector) 

~h•r 

Transport & Agr!cut!ur~ Construction 
Communication & Fi5 hlng & Engineering 

1% 3.% 3% Financial 

Manufacturing­
C!1emlca!s & Plastics 

12% 

r~anufacturing. Electronics 

7% 

r.~anu!actunng. Foo::l pro~ucts 
1Cl% 

Manufacturing- Macl".lnes & Tools 
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ECIP Steering Committee Approvals 

Sectors 

Agriculture &. Fishing 
Construction & Engineering 
Financial Services 
Manufacturing -Chemicals & Plastics 
Manufacturing - Electronics 
Manufacturing- Food products 
Manufacturing- Machines & Tools 
Manufacturing- Other 
Manufacturing -Wood products 
Manufacturing -Textiles & Leather 
Mining & Energy 
Multisec!or 
Other Services 
Transport & Communication 

TOTAL 

Latin America 

N' of 
Approved 

Appro 
vals 

amounts in ECU 

65 7,169,017 
13 1,506,603 
6 1,597,9851 

46 3,518,154
1 

30 2,727,683 
66 10,102,779 
78 6,394,504 
41 5,641,436 
28 3,426,061 
30 2,377,299 
28 3,555,078 
78 5,269,039 
62 8,498,635 
17 1917162 

588 63,701,435 

1988-1996 
CUMULATNE NUI.~BERS and AMOUNTS APPROVED by IndustrY SECTOR 

Asia Mediterranean South Africa 

N' of 
Approved 

Appro 
vals 

amounts in ECU 

N' of 
Approved 

Appro 
vals 

amounts in ECU 

N' of 
Approved 

Appro 
amounts in ECU 

vals 

58 5,668,466 39 7,098,893 1 31,365 
11 1,475,253 7 481,184 2 1,206,885 
10 1,930,481 

104 13,732,934 
7 2,665,792, 

41 4,525,864' 
2 1,~~~:g~~l 2 

73 8,892,686 23 1,920,532 1 88,600 
86 10,664,941 34 3,583,169 4 551,271 

164 20,537,914 41 4,404,554 1 34,000 
100 12,309,122 37 3,667,786 2 355,701 

19 2,675,745 7 921.279 2 263,348 
47 6,359,090 30 3,717,975 4 1,213,553 
36 6,717,164 17 1,794,163 1 128,932 
46 2,724,474 44 2,078,693 6 276,655 
58 6,808,944 50 4,649,813 6 1,427,059 
29 3,0781~0 12 1 841,165 1 194,810 

841 103,575,344 389 43,350,862 35 7,126,176 

Multiregional . All Regions 

N' of 
Approved 

Appro 
vals 

amounts in ECU 

N' of 
Approved 

Appro % 
amounts in ECU 

% 
vals 

0 0 163 9% 19,967,741 9% 
1 80,000 34 2% 4.749,925 2% 
6 129,940 31 2% 7,324,198 3% 
1 155,400 194 10% 22.286,339 10%, 
0 0 127 7% 13,629,501 6% 
0 0 190 10% 24,902,160 12% 
3 358,652 287 15% 31,729,624 15% 
0 0 180 10% 21,974,045 10% 
3 117.750 59 3% 7,404,183 3% 
0 0 111 6% 13,657,917 6% 
1 61,000 83 4% 12,256,337 6% 

13 423,142 187 10% 10,772,003 5% 
1 18,500 177 9% 21,402,961 10% 
0 0 59 3'h 7,031,267 3% 

29 1,344,384 1,882 100% 219,098,201 100% 



ECIP Steering Commi~ee Approvals 

a 
C> 

1988-1996 
CUMULATIVE NUI.~BERS and AI.~OUNTS APPROVED by Industry SECTOR 

Mu!t·sect<Jr 

10% 

M.n·1ng & Energy 

4% 

r.•anufacturtng -Text:!es a, Lea!tler 

E% 

r.~anu~acturtng- "'\'cod pro~ucts 
2% 

1988 -1996 IJumbers and Amounts Approved 
(Comparison by Industry Sector) 

Transpc:t & Cc!TlmVnlca:~"Jn 

3% 
Agricu!!ure & Fishing 

O~~er Serv•ces 
9% 

10% 

Ccnstruct1'Jn & En~1neer\:1~ 

2% 

Fl'lancial Services 
20/Q 

~hnufact'..lring- Cherruca!s & Plas~~cs 

10% 

r.~an•Jtact'JfH'\9- Electronics 
7% 

thr'lu~actunng- Food products 

r.~anuf3cturfng- Machines & Too!s 
1~% 

~C('I/() 



ECIP Steering Committee Approvals 
1996 

NUMBERS and AMOUNTS by FINANCIAL INSTITUTIONS 

Countries of the E.U. 
Austria 
Belgium 
Den mar!-: 
Finland 
France 
Germany 
Ireland 
Italy 
Luxembourg 
Netherlands 
Portugal 
Spain 
Sweden 
United Kingdom 

Total for E.U. 

Eligible regions 
Africa 
Asia 
Latin America 
Mediterranean 
Multiregional 

Total for Eligible regions 

Total ... 

No ofF.!. 
member of 

ECIP network 

2 
2 
1 
1 
6 
3 
1 
7 
2 
3 
3 
6 
1 
4 

42 

3 
3 
4 
3 
1 

14 
'------' 

34) Chambres Com . ._! ____ __, 

901 Grand Total._! ____ __, 

W of projects ECU amounts 
approved approved 

4 157,063 
10 728,129 
15 5,651,394 

1 468,400 
50 6,242,661 

. 6 1,644,887 
1 77,888 

97 11,183,457 
13 2,192,439 

4 733,395 
2 442,733 

52 7,017,585 
1 97,184 

14 1,583,548 
270 38,220,763 

5 638,552 
11 1,462,805 
12 1 ,544,193 

3 258,193 
2 2,000,000 

33 5,903,743 

401 2,847,7851 

3431 46,972,2911 

-Ill 



ECIP Steering Committee Approvals 
1988- 1996 

CUMULA TIVES NUMBERS and AMOUNTS by FINANCIAL INSTITUTIONS 

Countries of the E.U. 
Austria 
Belgium 
Denmark 
Finland 
France 
Germany 
Greece 
Ireland 
Italy 
Luxembourg 
Netherlands 
Portugal 
Spain 
Sweden 
United Kingdom 

Total for E.U 

Eligible regions 
Africa · 
Asi<l 
Latin America 
Mediterranean 
Multi regional 

NoofF.I. 
member of 

ECIP network 

2 
4 
1 
1 
6 
4 
1 

. 1 
7 
3 
4 
3 
6 
1 
4 

48 

3 
15 
15 
9 
2 

44 Total for Eligible regionsL,_ ___ ___;..;.J 

Total ... 
2031 Chambres Com . ._l ____ __, 

Grand Total._l ____ __, 2951 

W of projects ECU amounts 
approved approved 

5 407,063 
81 7,999,995 
72 21,107,730 

1 468,400 
271 33,024,501 

36 8,692,913 
1 80,000 
7 466,579 

352 36,412,437 
45 6,963,791 
73 7,645,814 
16 1,727,495 

189 21,089,766 
1 97,184 

134 17,967,890 
1,284 164,151,558 

9 1,054,700 
81 9,040,544 
67 8, 109,172 
94 9,829,664 
23 7,482,235 

274 35,516,315 

3241 19,430,3281 

1,8821 219,098,2011 

ECIP- Financing repartition among Financial institution 

Chambres Com. 

Multiregional 9% 3% _ _,.. __ 

Mediterranean 

4% 

Latin America 

1-o~a 
4% 

Africa 
0% 

-112. 

76% 



ECIP Steering Committee Approvals 
1988- 1996 

CUMULATIVE APPROVALS by COUNTRY 

W of projects ECU amounts 
Country approved approved 

Algeria 11 973,670 
Argentina 96 11,902,479 
Bahrain 1 9,401 
Bangladesh 6 869,043 
Bolivia 9 1,148,810 
Brazil 100 12,041,850 
Cambodia 2 288,005 
Chile 63 4,805,225 
China 292 40,825,132 
Colombia 24 2,393,384 
Costa Rica 11 466,153 
Cuba 22 1,947,720 
Cyprus 28 1,741,229 
Ecuador 11 493,456 
Egypt 28 5,586,224 
El Salvador 4 283,952 
Guatemala 3 363,740 
Honduras 4 359,905 
India 146 17,717,027 
Indonesia 83 10,144,561 
Israel 32 4,167,898 
Jordan 5 522,067 
Kuwait 2 115,217 
Lebanon 9 579,788 
Macau 2 26,341 
Malaysia 55 4,844,378 
Maldives 1 1,000,000 
Malta 10 1,600,575 
Mexico 135 18,701,548 
Morocco 86 7,801,225 
Nepal 2 248,244 
Nicaragua 4 175,576 
Oman 4 117,595 
Pakistan 11 943,199 
Palestine 3 318,436 
Panama 2 308,925 
Paraguay 2 147,000 
Peru 11 1,334,688 

· Philippines 49 6,263,200 
Saudi Arabia 8 . 472,097 
Singapore 17 1,653,870 
South Africa 36 7,147,716 
Sri Lanka 26 4,178,323 
Syria 2 327,748 
Thailand 47 5,675,194 
Tunisia 78 7,597,947 
Turkey 63 9,879,522 
United Arab Emirates 3 167,563 
Uruguay 13 714,300 
Venezuela 35 3,343,533 
VietNam 72 6,722,329 
Yugoslavia 3 365,365 
Multi Region 110 7,275,830 
TOTAL 1,882 219,098,201 

.. }13 
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ANNEX 5.2 

ECONOMIC IMPACT DATA 

110\V TO READ THE STATISTICS RELATING TO THE ECONOMIC 
IMPACT REPORT 

Contracts and Reports 
Data quoted in Part Three, Economic Impact, ofthis Report, arc based on a systematic 
assessment of action results. 607 actions, all approved before I January 1997, have -.-
been analysed. From I 988 to end 1996, I ,882 actions were approved, !cading to I ,526 
contracts. Of those contracted, ECIP has, up to now, received 1,029 Final Reports 
(64% of actions contracted). Of those, 608 have been <tn.1lyzcd ( 40% of actions 
contracted). 

Facility 
I 
2 
3 
4 

Totals 

ACTIONS APPROVI<:D, 
CONTRACTED, ASSI·:~;sr•:D (1988-96) 

Approved Contracted 
593 531 

I ,086 884 
132 59 
71 52 

Assessed 
266 
314 

19 
9 

(100%) 1,882 (81'',,) 1,526 (32%) 608 

Impact methodology: investment, joint ventures and jobs 
The Regulation requires the Commission to report on the economic impact, 'notahly 
total investment, the number of joint ventures and jobs created' (art. 10). These 
economic effects reported by final beneficiaries, arc presented by facility. 

The economic impact of ECIP approved actions is measured on the basis of the results 
of 607 actions researched and on the basis of resulting success rates per facility. The 
following charts have a column relating to those researched actions (Reported), which 
arc preceded by the numbers researched (l•.;valua!ed) and the amount of funding 
relating to those researched actions. The second columns in the charts present the 
Estimated results for all the actions approved (based on the success rates per facility). 
Again here, the estimated results arc preceded by the total number of actions 
contracted relating to the facility and the amount of funding (A II contracted) . 

• II) 



FACILITY ONE RESULTS ( 1988-96) 

E1·alu:rted All contracted 
Number of actions 2Ci(> 531 

ECIP funding (MECU) 14 30 

Results Reported Estimated 
Firms involved 8,000 16,000 

Resulting JVs 420 840 

FACILITY TWO RESULTS (1988-96) 

Evaluated All contracted 
Number of actions 314 884 

ECIP funding (MECU) 3 I 98 
•, 

t 

Results Reported Estimated 
Investments (MECU) 4H 1.251 

Joint ventures 77 217 
Employment G,GOO 18.500 

FACILITY THREE RESULTS (1988-96) 

Evaluated All contracted 
Number o( actions I!) 59 

ECIP funding (t-.tEctJ) 8 24 

Results Reported Estimated 
I nvcstments (MECU) 109 340 

Joint ventures 17 53 
Employment 1,700 5,200 

FACILITY FOUR RESULTS (1988-96) 

Evaluated All contracted 
Number of actions !) 52 

ECIP funding (MECU) 1.4 6.5 

Results H.eported Estimated 
Investments (MECU) 35 204 

Jomt ventures !) 52 
Employment 1,000 5,700 

People trained 270 I ,560 
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Annex 5.3 

Commitments 

Payments 

Commitment and payments appropriations 
ECIP 1996 

EC Budget line 87-8720 

Credits available Credits consumed 
(A) (B) 

50.000.000 49.999.400 

LJ5.000.000 42.617.524 

AlB 
% 

100% 

I 
94,71% 
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Annex 5.4 Independent Financial Audit 

Terms of Reference 

The Commission intends to place a contract with independent accountants/auditors to establish 
an accounting plan for the ECIP financial instrument and execute a complete year-end financial 
audit of the ECIP financial institutions and of the Facility 1 beneficiaries of ECIP in order to verifY 
the ECIP balance sheet and revenue/expenditure accounts as at 31st December each year. The 
accountants will reconcile these ECIP financial statements with the Commission's Balance Sheet 
and Revenue and Expenditure accounts at the end of each year. This exercise will be repeated 
annually from 31st December 1995 until 31st December 1999 inclusive for the year-end closure 
of ECIP accounts. The contract period will be initially for two years with possible annual 
continuations for each of another two years. 

The contractor will be responsible for studying the nature of the ECIP instrument and its finances, 
and for defining and agreeing with the Commission appropriate audit systems and an accounting 
plan and manual for ECIP. This should be compatible with the Commission's internal archives, 
and the resources available within DG I N/S, and in particular its computerised Management 
Information System for ECIP. The ECIP balance sheet as at 31st December and the ECIP 
revenue and expenditure account for the previous year should be reconciled with the 
Commission's overall Balance Sheet and Revenue and Expenditure accounts for the same period 
and dates. 

The contractor must take into account the requirements of the relevant EU regulations (in 
particular the ECIP Regulation 319/92 and its successor, and the Financial Regulation Applicable 
to the General Budget of the EC). The contractor will also, as far as possible, apply the 
provisions of the relevant EU directives as regards accounting and financial reporting. 

Sampling, valuation, inspection and other reporting and auditing procedures will be based on 
recognised best international practice in the EU and ALAMEDSA states. 

During the course of the establishment of the accounting plan, of the audit methodology, and of 
the audit system the contractor will take into account the need to audit the ECIP Technical 
Assistance Unit (TAU) being set up under a separate contract from early in 1996. 

The contractor will also take especial account of the provision in the new ECIP regulation that 
quote: 

"Article 5 (4) Equity loan and advance repayments, the realisation of 
participations, and interest and dividend payments will be accounted 
for by recovery orders and paid back to the general budget of the 
European Communities. This will be done on· an annual basis after 
the annual audit provided for in Article 10 (3), in reconciliation with the 
budget accounts as at 31st December of that year, and the amounts 
involved will be reported in the progress report for that year provided 
for at Article 10 (1 ). All assets held by the financial institution are to be 
paid back to the Community if the institution ceases to be associated 
with the instrument or if the instrument ceases to operate." unquote 

so that the annual audit will help the Commission to fulfil this obligation. 

This independent audit is to be carried out without prejudice to the responsibilities of the 
Commission and the Court of Auditors as laid down in the Financial Regulation applicable to the 
General Budget of the European Communities . 
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Annex 5.5. Technical Assistance 

List of ECIP Teclmical Assistance Actions Contracted 1996 

ITEM CONTRACTORS DURATION ECU 
AMOUNT 

Technical Assistance Arthur Andersen & 24 months contract 1.969.778 
Unit Co (Belgium) (cancelled 15.7.97) 
Independent Financial Coopers & 26 months ongoing 674.450 
Audit Lybrand (Reviseurs 

d' Entreprises 
Belgium) 

ECIP conference of Various 3 days 7951 
Financial Institutions 1-2 reimbursables 1 ,2,3 Feb 1996 
Feb 1996 ---

ECIP Fac 1 B conference International 3 days June 1996 ~ '15.228 ~ 

with IFC, World Bank, Finance 
Fl and Contractors Corporation ct alia 
Brussels direct 

reimbursables only. 
Promotion and 2 days May 1996 8.235 
information conference M. J-L. Petit 
on ECIP Ho Chi Minh 
City Vietnam logistics & 
organisation 
Production and printing EU Office of Not applicable 15.982 
of ECIP leaflets Publications 

Total 2.69L624 · 
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COMMISSION OF THE EUROPEAN COMMUNITIES 

Brussels, February 1996 

Latin America 

Argentina 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Cuba 
Ecuador 
El Salvador 
Guatemala 
Honduras 
Mexico 
Nicaragua 
Panama 
Paraguay 
Pem 
Uruguay 
Venezuela 

EC INVESTMENT PARTNERS 
ELIGIBLE COUNTRIES 

Mediterranean Region and Middle East 

Algeria 
Bosnia 
Croatia 
Cyprus 
Egypt 
Gulf Cooperation Council countries ; 
Iran 
Israel 
Jordan 
Lebanon 
Malta 
Morocco 
Palestinian Autonomous Territories and 

remaining Occupied Territories 
Syria 
Tunisia 
Turkey 
Yemen 

Repuhlic of South Africa 

Mcmhcr States of the Enronc.:m Union (for information) ........ 

Austria 
Belgium 
Denmark 
Finland 
France 

Germany 
Greece 
Ireland 
Italy 
Luxembourg 

.• 12Ct 

Bangladesh 
Brunei 
Bhutan 
Cambodia 
China 
India 
Indonesia 
Laos 
Macao 
Malaysia 
Maldives 
Mongolia 
Nepal 
Pakistan 
Philippines 
Singapore 
Sri Lanka 
Thailand 
Vietnam 

Netherlands 
Portugal 
Spain · 
Sweden 
United Kingdom 
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LIST Of ECIP FINANCIAL INSTITUTIONS 
EUROPEAN UNION 
A13N AMRO Amsterdam 
ALLIED IRISI!13ANKS Dublin 
BANCA NAZIONALE DEL LA VORO Rome 
£JANCO £liLOAO VIZCA YA Madrid 
£JANCO DE FOMENTO E EXTERIOR Lisbon 
£JANCO ESPANOL DE CREDITO Madrid 
£JANCO EXTERIOR DE ESPANA Madrid 
£JANCO NACJONAL UL TRAMARINO Lisbon 
£JANCO PORTUGUES DO ATLANTICO Lisbon 
£JANCO SAOADELL Oarcelona 
£JANCO SANTANDER I\1Jdrid 
£lANK AUSTRIA Vienna 
flANQUE NATIONAL[ DE PARIS Paris 
BOL (flanque Oruxelles Lambert I £lank 13russel 
Lambert) Onrs'sels 
CAIXA GERAL DE DEPOSITOS Lisbon 
CARIPLO Milan 
CDC (Commonwealth Development Corporation) 
London 
Groupe CIC Paris 
CO FIDES (Campania Espanola de Finarrciaci6n del · 
Desarrollo) Madrid 
COMMERZOANK Frankfurt 
CREDIT ANST AL T Vienna 
CREDIT EUROPEEN Luxembourg 
CREDIT L YONNAIS Paris 
DEG (German Investment and Developrrrent 
Company) Cologne 
DEUTSCIIE flANK AG Dnrssels 
DIE SPARKASSE IN 13REI\1EN 13renren 
ETflA (I klknic Industrial Developrncnt Barr~) 
Atlrcrr;; 
EUROPA £lANK (Dresdner 13ank Group) 
Luxembourg. 
FGG (Finanzicrungsgarantie Gcsellscha!'t mit 
bcschranktcr llaftung) Vienna 
FINLOMflARDA Milan 
FINNFUND I klsinki 
FMO (Netherlands Development Firrarrcc Company) 
The !Iague 
GENERAL[ BANK 13russels 
GIROCREDIT Vienna 
ICE (lstituto Nazionalc peril Commercin Estero) 
Rome 
IFU (Industrialization Fund tor Developing 
Countries) Copenhagen 
IKO DEUTSCHE INDUSTRIEBANK Dlisse!dorf 
lNG 13ANK Amsterdam 
INVESTITIONS-OANK NR \V Dusseldorf 
ISTITUTO OANCARJO SAN PAOLO Dl TORINO 
Turin 
KREDIETOANK INTERNATIONAL GROUP 
13russets/Luxembourg . 
MEES PIERSON Amsterdam 
MIDLAND OANK PLC London 
MONTE DEl PASCIII Dl SIENA Siena 
MORGAN GRENFELL London 
PARII3AS Luxembourg 
PAX 13ANK Cologne 
PROPARCO (Societe de Promotion et de 
Participation pour Ia Cooperation Economique) Paris 
RAI300ANK Utrecht 
SOl/ BMI (Belgian Corporation for lntcrrrarional 
Investment) flrussels 
SIMEST Rome 
SOCIETE GENERAL[ Paris 
SOFINASIA Paris 
STANDARD CIIARTERED London 
S\VEDFUND Stockholm . 
ASIA 
ASIATRUST Manila 
flANCO NACIONAL. UL TRAMAR!NO Macae> 
BANGI.ADI'SII SIIII.PA BANK Dha~a 
BANK EI~S Fl)li!TY I.TD Karachi • 

BAPINDO Jakarta 
CIMB (Commerce lntcnr:t:'••'''l Mcrch~nt B:mkers 
13crhad) Kuala Lumpur 
DEVELOPMENT FINAN< ! ( 'ORPORATION Or 
CEYLON Colombo 
EXIM IJANK Bombay 
FIRST INTERNATIONAl. t~!VESTMENT £lANK 
LTD (INTEROANK) Karac.1: 
ICICI (Industrial Credit anJ 1111 estmcnt Corporation 
oflndia) 13ombay 
!D[l( (Industrial Development flank of India) [lornbay 
NATIONAL DEVELOPMLN I 13ANK Colombo 
NATIONAL DEVELOPMf)'iT FINANCE 
CORPORATION Karachi 
NIAGA 13ANK Jakarta 
PRIVATE DEVELOPMEI' : t'ORPORA TION OF 
THE PHILIPPINES Maniln 
STANDARD CHARTERE!.l MERCHANT BANK 
ASIA LIM. Singapore 
LATI:'-1 AMERICA 
[lANCA ONL DO IJRASIL Sar> Paolo 
£lANCA NAZIONALE Dl I 1 .A VORO S.A. £lue11os 
Aires 
£lANCA SERFIN Mexico 
!JANCO CENTROAMERICANO DE 
INTEGRACION ECONOMI(;:A Tegucigalpa 
BANCO CONCEPCION S:111tiago 
flANCO DE LA PROVINC!·\ DE BUENOS AIRES 
fluenos Aires 
BANCO DEL DESAIUWLLU Sa11tiago 
13ANCO DEL PACIFICO Guayaquil 
BANCO DE VENEZUELA Caracas 
BANCO INDUSTRIAL Lap.., 
BANCOMER 1\kxico 
BANCO NACIONAL DE :\d :\!CO Mexico 
flANCO ROBERTS lluerrco' ;\ires 
I3ANCO WIESE Lima 
CORFO Sa11tiago 
CORI'ORACION AN DINA Ul: FOMENTO Cara.:as 
CORI'ORACION FINANCIE!tA DEL VALLE 
Bogot:\ 
CORPOI~ACION NAClON.\i I'ARA El. 
DESARROLLO Mo11tcvide(• 
CORPORACION !'RIVAL'.\ Ill' INVERSlONES DE 
CENTRO AMERICA Sa11 .J.,,.,; 
IFI (l11stituto de Fomc11to lrhit:,tr ial) Bogot:\ 
INSTITUTO MOVILIZADOI~ llE FONDOS 
COOPERATIVOS Bue11os Air~s 
NACIONAL FINANCIERA SNC Mexico 
1\IEDITERRANEAN 
ARAO DANK PLC Amman 
£lAIIRAIN DEVELOPMEN :· rlANK Bahrai11 
BANK IIAPOALIM Tel Aviv 
£lANK LEUM! Tel Aviv 
BANQUE DE DEVELOPI'I'MI:NT ECONOMIQUE 
DE TUN ISlE Tunis 
BANQUE MAROCAINE Dl! COMMERCE 
EXTERIEUR Casablanca 
BANQUE MAROCAINE POUR LE COM~1ERCE 
ET L'INDUSTRIE Casablan.:a 
£lYBLOS BANK £leirut 
CYPRUS DEVELOPMEN'I UANK Nicosia 
EUROTURK OANK lsta11hui 
MALTA DEVELOPt\1ENf ( ., liZPORATION Malta 
WAFABANK Casablanca 
SOliTII AFRICA 
FIRST NATIONAL BANI-. ,;,,l,,urncsburg 
NEDflANK Johanncsburf! 
STANDARD £lANK JolrJIIIIc.;burg 
1\lliLTII.ATERAL 
ASEAN FINANCE CORI'(WATION Singapllrc 
ASIAN fiNANCE AND 1'-1\'1 STMENT CO!W 
1\fanil:t 
!FC (lntcmational Finance I ·.,,p,>ration) \\'a<l11n~.ton 
!NTEit AI\1ERICAN INVl·'l r,1FNT 
CORI'ORATION \\':hlrin:::,,., 
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COUNCIL REGULATION (EC) No 213/96 

of 29 January 1996 

on the implementation of the European Communities investment partners 
financial instrument for the countries of Latin America, Asia, the Mediterranean 

region and South Africa 

TilE COUNCIL OF TIIE EUROPEAN UNION, 

Having regard to the Treaty establishing the European 
Community, and in particular Article 130w thereof, 

Having regard to the proposal from the Commission (1), 

Acting in accordance with the procedure of Article 189c 
of the Treaty (2), 

Whereas the Community is implementing financial, tech­
nical and economic cooperation with the developing 
countries of Latin America, Asia and the Mediterranean 
region, and with South Africa ; 

Whereas in order to strengthen such .cooperation, it is 
necessary, inter alia, to encourage mutually beneficial 
investment, particularly by small and medium-sized 
enterprises (SMEs); 

Whereas the Council has reached a consensus on the 
importance of the role of the private sector in the deve­
lopment process ; 

Whereas joint ventures and investment by Community 
undertakings in developing countries can bring certain 
benefits for these countries, including the transfer of 
capital, know-how, employment, the transfer of training 
and expertise, increased export possibilities and the 
meeting of local needs ; 

Whereas a three-year pilot scheme was launched in !988 
to promote, via a European Communities Investment 
Partners (ECIP) financial instrument, the creation of joint 
ventures between the Community and countries of Latin 
America, Asia and the Mediterranean region and was 
continued and extended for a further three year trial 
period from 1 January 1992 by Regulation (EEq 
No 319/92 (l); 

Whereas the Court of Auditors delivered an opm10n 
in December 1993 pursuant to Article 9 (3) of Regulation 
(EEq No 319/92 on the implementation of ECIP, which 
concluded that it meets a real need of which the market 
takes no or only inadequate account, and made specific 
recommendations for improvements in its management; 

(') OJ No C 287, 15. 10. 1994, p. 7. 
(') Opinion of the European Parliament of 28 October 1994 (OJ 

N0 C 323, 21. 11. 1994, p. 497). Council Common Position of 
22 May 1995 (OJ No C 160, 26. 6. 1995, p. 8) and Decision of 
the European Parliament of .28 November 1995 (OJ No C 
339, 18. 12. 1995). 

(') OJ No L 35, 12. 2. 1992, p. 1. 

Whereas the European Parliament and the Council have 
considered the results of the independent appraisal 
forwarded to them in Marc':l 1994 in conformity with 
Article 9 (2) of Regulation (EEC) No 319/92 which 
concluded that ECIP has met its principal objective of 
promoting mutually beneficial investment by Community 
and local operators in EC/local joint ventures in the 
countries of Asia, Latin America and the Mediterranean, 
and that the ECIP instrument should be further con­
tinued and reinforced ; 

Whereas the Council adopted on 25 February 1992 Regu­
lation (EEq No 443/92 o.n financial and technical assis­
tance to, and economic cdoperation with, the developing 
countries in Asia and Lati~ America e> and on 29 June 
1992 Regulation (EEC) No 1763/92 concerning financial 
cooperation in respect of all Mediterranean non-member 
countries n ; 

Whereas the continuation and extension of the instru­
ment is therefore necessary in order that full use may be 
made of the possibilities of mutually beneficial action in 
the countries of Latin America, Asia and the Mediterra­
nean region ; 

Whereas the Council on 19 April 1994 concluded that to 
encourage Community investments in SMEs in South 
Africa, advantages equivalent to the ECIP or its follow-up 
instrument could 'be granted to South Africa, and that 
specific financing of this instrument would be provided to 
that end; 

Whereas it is necessary to take account of democracy and 
human rights issues, and to promote investments which 
improve working conditions, in particular for women, do 
not exploit employees and exclude unacceptable practices 
such as forced ·labour and slavery; 

Whereas the broadest possible partiCipation by under­
takings in all Member States should be encouraged ; 

Whereas all the Member States should be encouraged to 
participate in the promotion of their investments in the 
countries of Latin America, Asia, the Mediterranean 
region and South Africa through financial institutions 
specializing in development ; 

(') OJ No L 52, 27. 2. 1992, p. I. 
0 OJ No L 181, 1. 7. 1992, p. 5. Regulation as amended by Re­

gulation (Eq No 1735/94 (OJ No L 182, 16. 7. 1994, p. 6). 
' 
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Whereas a financial reference amount, within the 
meaning of point 2 of the Statement of 6 March 1995 by 
the European Parliament, Council and Commission has 
been inserted in this Regulation for the entire duration of 
the programme, without the budget authority's powers as 
defined in the Treaty being thereby affected, 

HAS ADOPTED TIHS REGULATION: 

Article 1 

I. As part of its economic cooperation with the coun­
tries of Latin America, Asia, the Mediterranean region, 
and South Africa, .the Community shall operate for the 
period 1995-1999 special cooperation schemes aimed at 
promoting mutually beneficial investment by Community 
operators, particularly in the form of joint ventures with 
local operators in the countries eligible including tripar­
tite operations with other developing countries to 
promote regional integration. 

2. Account being taken of their respective possibilities 
and needs, SMEs will receive priority in application of the 
scheme, while large multinational. undertakings will be 
ineligible. 

Article 2 

TI1e European Communities Investment Partners (ECIP) 
financial instrument, hereinafter referred to as the 'instru­
ment', shall offer four kinds of financing facility 
covering: 

I. grants for the identification of projects and partners, 
not exceeding 50 % of the cost of the operation up to 
a ceiling of ECU 100 000 ; however, where the opera­
tion relates to the preparation of a privatization, or a 
Duild Operate and '_fransfer (DOl) or a Duild Operate 
and Own (BOO) scheme in infrastructure, utilities or 
environmental services where an eligible country 
government or public agency is the beneficiary this 
facility may be increased to 100% of the cost of the 
operation up to a ceiling of ECU 200 000 (Facility 
No 1); 

2. interest-free advances for feasibility studies and other 
action by operators intending to set up joint ventures 
or to invest, not exceeding 50 % of the cost up to a 
ceiling of ECU 250 000, within which pre-feasibility 
travel costs of ECU 10 000 maximum may be financed 
by grant (Facility No 2); 

3. capital requirements of a joint venture or a local 
company with licensing agreements, in order to meet 
investment risks peculiar to developing countries, 

• 

through participation in the provision of equity or by 
equity loans not exceeding 20 % of the joint venture's 
capital up to a ceiling of ECU 1 million (Facility 
No 3); 

4. interest-free advances and grants not exceeding 50 % 
of the cost up to a ceiling of ECU 250 000, for trai­
ning, technical assistance or management expertise of 
an existing joint venture, or joint venture about to be 
set up, or of a local company with a licensing agree­
ment (Facility No 4). 

The ~ggregate amount made available under Facilities 
Nos 2, 3 and 4 may not exceed ECU 1 million per 
project 

.. Article 3 

1. 1l1e financial institutions
1
$hall be selected by the 

Commission, further to the opinion of the Committee, 
defined in Article 9, from among development banks, 
commercial banks, merchant banks and investment 
promotion bodies. 

2. Financial institutions which have submitted propo­
sals ir. accordance with the· criteria defined in Article 6 
will receive fees in accordance with arrangements to be 
determined by the Commission. 

Article 4 

l. With regard to Facility No 1 set out in Article 2, 
financing applications may be submitted either directly to 
the Commission by the institution, association or body 
carrying out the identification of partners and projects, or 
through a financial institution. 

2. In the case of Facilities Nos 2, 3 and 4 set out in 
Article. 2, applications may be submitted by the under­
takings concerned solely through the financial institutions 
defined in Article 3. Community funds for the partici­
pating undertakings shall be applied for and provided ex­
clusively through the financial institution. 

3. With regard to Facility No 2 set out in Article 2, the 
financial institutions and undertakings shall be required 
to share the project risk; where the action is successful, 
however, the Community contribution may be more than 
50% and up to 100% of the cost for SMI .. 

4. In the case of Facility No 3 set out in Article 2, the 
financial institutions shall provide financing at least equal 
to that provided by the Community. This facility shall be 
reserved, where the Community is concerned, for SMEs ; 
exceptions will be possible in cases for which specific 
justification is provided having particular significance for 
development policy, for instance technolor,y transfer. 

}2j 
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In the case of Facility No 4 set out in Article 2 inte­
c·,L-free advance finance will be provided as regards the 
··1sts of training, technical assistance and management 
·.pertise, and, for SMEs only, the costs of training, tech­
ical assistance and management expertise provided by 

'\tcrnal sources or by the European partner to the joint 
.• :nture shall be eligible for grant finance under this 
hcility. 

c•. Framework agreements signed by the Commission 
,. tth the financial institutions shall explicitly stipulate 
' :t the Court of Auditors has the power, in accordance 

.. ,; th Article 188c of the Treaty, to audit the operations of 
~ltese institutions with respect to financial projects funded . 
by the general budget of the European Communities. 

Article 5 

Contributions awarded under the instrument shall, 
·!::pending upon the circumstances and pursuant to 
,O,rticle 2, be either grants or interest-free advances, or 
• :11 ticipations in the provision of equity or equity lo:1ns. 

t! l!Clpation in the equity or equity loans shall in prin­
q>le be acquired or provided by the financial institutions 

.. ,,.. their own behalf. However, in exceptional cases, 

where the financial institution cannot intervene in its 
own name for regu!Jtory or legal reasons or because' of 
its statutes ; or 

where the Community's direct financial participation 
is necessary to reinforce in a decisive manner the 
capacity of the promoters to raise other financial 
resources which could not normally be moblilized due 
to the particular political situation or to specific legal 
obstacles in the host country of the joint venture ; 

tJ1c Commission may authorize a financial institution to 
hold a direct participation on the Community's behalf. 

Only projects with a particular development or environ­
mental impact or significance for technology transfer 
shall qualify for such direct participation. 

fhe commercial, industrial, investment and financial 
d1:cisions of the joint undertakings set up under the 
instrument shall be taken exclusively by those •Under­
t.akings. 

For Facility No 2 set out in Article 2, interest-free 
;!dvances shall be reimbursed accordi~g to the arrange­
. ;·:nts to be determined by the Commission, on the 
·;nderstanding that the final repayment periods arc to be 
1. short as possible and shall in no imtancc exceed five 

-

years. Such advances shall not be refundable where the 
actions have produced negative results. 

3. For Facility No 3 set out in Article 2, participations 
by virtue of this instrument shall be disposed of at the 
earliest opportunity once the project becomes viable, 
having to the Community's rules of sound financial 
management. 

4. Equity loan and advance repayments, the realization 
of participations, and interest and dividend payments will 
be accounted for by recovery orders and paid back to the 
general budget of the European Communities. This will 
be done on an ·annual basis after the annual audit 
provided for in Article 10 (3), in reconciliation with the 
budget accounts as at 31 December of that year and the 
amounts involved will be reported in the progress report 
for that year pr9yjded for at Article 10 (1). All assets held 
by the financial institution arc to be paid back to the 
Community if the instit\Jtion ceases to be associated with 
the instrument or if the" instrument ceases to operate. 

Article 6 

1. Projects shall be selected by the financial institution 
or, in the case of Facility No 1 set out in Article 2, by the 
Commission and the financial institution, in the light of 
the appropriations adopted by the budget authority and 
on the basis of the following criteria : 

(a) the anticipated soundness of the investment and the 
quality and good repute of the promoters ; 

(b) the contribution to development, in particular m 
terms of: 

}30 

impact on the local economy; 

creation of added value ; 

promotion of local entrepreneurs; 

transfer of technology and know-how and develop­
ment of tbe techniques used ; 

acquisition of training and expertise by managers 
and local staff; 

implications for women and improvement of their 
working conditions ; 

creation of local jobs with conditions of work 
which do not involve exploiting employees; 

impact on the balance of trade and balance of 
payments; 

impact on the environment; 

manufacture and supply to the local market of 
products hitherto difficult to obtain or substan­
dard; 

usc of local raw materiab and resources. 



6. 2. 96 Official Journal of the European '--'llllmunities No L 28/5 

2. The final financing decision shall be taken by the 
r Jmmission, which shall verify compliance with the 
criteria set out in paragraph 1 and compatibility with 
Community policies, in particular development coopera­
tion policy, and the mutual benefit to the Community 
and the developing country concerned. 

Article 7 

r.-ountries eligible shall be the developing countries of 
' atin America, Asia and the Mediterranean regions which 
benefit from Community development cooperation 
measures or which have concluded regional or bilateral 
cooperation or association agreements with the Com­
munity, and South Africa. 

Article 8 

The financial reference amount for the implementation of 
this programme, for the period 1995-1999, is ECU 250 
million. 

Annual appropriations shall be authorized by the budge­
tary authority within the limit of the financial perspective. 

Article 9 

1. 1l1e Commission shall implement the instrument in 
accordance with this Regulation. 

2. In carrying out this task, the Commission shall be 
assisted, as appropriate, by the Committee set up under 
Article 15 of Regulation (EEC) No 443/92 or by the 
Committee referred to in Article 7 (!)of Regulation (EEC) 
No 1763/92, and these Committees shall also deal, for the 
purposes of ECIP, with matters related to South Africa, in 
the absence of a specific Committee. 

3. 1l1e following shall be adopted under the procedure 
laid down in paragraph 4 : 

- the choice of financial institutions in the light of their 
experience and aptitude for making a preliminary 
selection of the projects in accordance 'with the 
criteria set out in Article 6; 

revision of the amounts and/or financing conditions 
under each facility and the aggregate amount available 
under Facilities 2, 3 and 4 as laid down in Article 2 in 
a way consistent with other provisions of this Regula­
tion. 

4. With regard to the matters mentioned in paragraph 
3, the representative of the Commission shall submit to 
the Committee a draft of the measures to be taken. Tite 
Committee shall deliver its opinion on the draft within a 
time limit which the Chairman may lay down according 
to the urgency of the matter. Tite opinion shall be deli­
vered by the majority laid down in Article 148 (2) of the 
Treaty in the case of decisions, which the Council is 
required to adopt on a proposal from the Comrt1ission. 

The vorc: of the representatives of the Member States, 
within rt: .. Committee shall be weighted in the manner 
set out · ,. that Article. Tite Chairman shall not vote. 

The Commission shall adopt the measures envisaged if 
they arc in accordance with the opinion of the 
Commitc.:c. 

It the measures envisaged are not in accordance with the 
opinion of the Committee, or if no opinion is delivered, 
the Commission shall, without delay, submit to the 
Council a proposal relating to the measures to be taken. 
The Cout1r.ll shall act by a qualified majority. 

If, on the expiry of one month from the date of referral to 
the Council, the Council has not acted, the proposed 
measures shall be adopted by the Commission. 

5. Furthermore, the Committee may examine, at the 
Commission's initiative or at the request of one of its 
members, any question ·connected with the implementa­
tion of this. Regulation ; in particular : 

" 
- inforn1:1tion on the projects•f~nded over the previous 

year; 

- the t.:rrns of reference of the independent apprais:1l 
proyidcd for in Article I 0 ; 

any otli~r information which the Commission wants 
to suhm it to it. 

6. In O•'(ler to ensure consistency of cooperation and to 
improve complementarity between operations, the 
Commission and the European Investment Bank shall 
exchange any relevant information on financing that they 
envisage gr:mting. 

7. TI1e Commission will ensure that due ·account ·is 
taken of relevant infom1ation concerning the implemen­
tation of Er:!P as well as comparable instruments of the 
Community such as JOPP, Alinvest, Medinvest, and 
others as appropriate, in order to establish a coordinated 
approach !o promote private investment in developing 
countries. 

Article 10 

1. The Commission shall send. to the European Par­
liament ai1d to the Council, by 30 April each year at the 
latest, a progress report showing the projects selected and 
their economic impact, notably total investment, the 
number of joint ventures and jobs created as well as the 
appropriations granted and the repayments to the general 
budget of the European Communities and including 
annual su:<i.;tics for the previous year. 

2. Tite Commission shall forward the results of an 
independent appraisal of the instrument to the European 
Parliament and the Council before the end of 1998. 

11ti· re;·~~· 1~111<t permit an assessment of the implemen-
tation • ·' ; .. nciples of good financial management, 
cconorn'-' ' a cost/benefit analysis of the instrument. 
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3. Without prejudice to the responsibilities of the 
Commission and the Court of Auditors as laid down in 
the Financial Regulation applicable to the General 
Budget of the European Communities, the Commission 
shall obtain each year an independent financial audit of 
the financial institutions and of the Facility l beneficiary 
organizations, as regards the ECIP funds that they have 
received. 1l1e Commission shall make specific provision 
in the framework and specific financing agreements for 
anti-fraud measures, in particular a mechanism for the 
recovery of advances which are not fully justified after 
such audit. 

4. Use of external technical assistance may be made, as 
appropriate, on condition that the technical assistance 
financed is directly linked to the special nature of the 

ECIP instrument and is of direct benefit to the Alamed 
countries and South Africa. The costs of such technical 
assistance shall be limited to 5 % of the budgetary credits 
available, not including the fees paid to the financial 
institutions which shall be imputed· to the credits allo­
cated to each individual action financed. 

Article 11 

This Regulation shall enter into force on the day 
following its publication in the Official ]oumal of tbe 
EuropeaTJ Commrmities and shall expire on 3! December 
1999. 

This Regulation shall be binding in its entirety and directly applicable in .all Member 
States. 

Done at Brussels, 29 January 1996. 

13 2. 

For the Council 

Tbe Prcsidcr~t 

S. AGNELLI 



Annex 5.9 Guidelines for Facility I B for preparation of privatisation and private 
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RATIONALE 

. COMMISSION OF THE EUROPEAN COMMUNITIES 

Brussels, 7 February 1997 

EUROPEAN COMMUNITY INVESTMENT PARTNERS (ECIP). 

FACILITY 18 FOR PRIVATISATION AND PRIVATE 
INFRASTRUCTURE PROJECTS- GUIDELINES 

Privatisation and private participation in infrastructure ("PPI") h~i"s- increased rapidly in 
recent years as some developing countries have opened up their infra};tructure sectors 
to finance and management by the private sector. PPI may be the only way for a 
developing country to meet the often huge growth in infrastructure needed to keep pace 
with its development. It can bring with it increased efficiency in construction and 
operation. PPI can also reduce financing and management burdens on public sector 
institutions. 

PPI may also have other indirect benefits for the host country. A successful PPI project 
can strengthen the local financial sector, ac.t as a valuable demonstration project for 
other PPI initiatives in the country or region, and create domestic constituencies for 
further liberalisation. 

FINANCING AVAILABLE 

The new grant F<Jcility 1 B of ECIP is designed to help governments and public agencies 
in the developing economies of Asia, Latin America, the Mediterranean and in South 
Africa ("ALAMEDSA") to prepare PPI projects and to improve their local development 
effects. 

Facility 1 B has been developed by the European Commission ("EC") in recognition of the 
fact that PPI projects are complex, and that many public agencies have limited 
experience in this new and fast developing technique. By providing front-end grant 
finance at the preparation stage, the EC aims to improve the chances for successful 
completion of the PPI project, reduce costly duplication of preparatory steps and expand · 
the opportunities for European businesses to participate in the PPI process. 

ECIP Facility 1 B can provide up to 100% grant support for eligible expenditure, with a 
maximum of ECU 200 000 per action . 
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TERMINOLOGY 

The formal application for Fac. 1 B must be made by the government of, or a public 
agency in, an eligible ALAMEDSA country ("the Public Agency") in respect of an 
activity ("the Action") commissioned by it in preparation for a private infrastructure or 
privatisation project ("the Project"). The action will be executed by an expert(s) from 
the EU, or by an expert(s) from the EU working together with an expert(s) from the host 

·country. 

ORGANISATIONS ELIGIBLE TO APPLY FOR FACILITY 1 8 - THE PUBLIC AGENCY 

A government, government department or public agency planning to promote a specific 
privatisation or private infrastructure project, and with effective responsibility therefor. 

Examples of eligible organisation: government department; privatisation commission; 
public corporation acting in the infrastructure sector (e.g port authority, road authority, 
airport authority); regional government; local authority; development agencies; regulatory 
authority responsible for regulating a utility or sector. 

To be noted: The following are NOT eligible to apply for Facility tB: 
• Individual companies (though it should be noted that individual companies carrying 

out a PPI project may separately apply for ECIP Facilities 2, 3 and 4 where the case 
satisfies the eligibility criteria for those facilities); 

• Consultants (who may not apply for Facility 1 B but may benefit indirectly by being 
appointed by the Publi~ Agency in agreement with the EC to carry out the Action). 

THE PROJECT 

1) Type of PPI 

PPI can involve a range of ownership structures that can be summarised as follows 

Ownership structure Extent of private participation 

Service contracts Low 
u u 

Management contracts u 
u u 

Leasing u 
u u 

Concessions u 
u u 

Build Operate Transfer (BOT) u 
u u 

Build Own Operate (BOO) u 
u u 

Divestiture High 
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While in principle Facility 18 can apply to any of these privatisation options, the EC will 
prefer to target the facility on projects 
i) that will lead to substantial incremental capital expenditure, 
ii) that are financed and managed by the private sector operators, and 
iii) that have substantial and visible positive development impacts on the host country. 

Therefore Facility 18 will normally only apply to privatisation schemes involving 
concessions, BOT, BOO or divestiture where the private operator is required or 
expected to undertake substantial additional capital expenditure and is significantly 
involved in the management. 

2) Sectors covered 

Article 2(1) of the Council 's ECIP Regulation provides for Facility 18 to apply to 
schemes in "infrastructure, utilities or environmental services". 

The EC will however prefer to apply Facility 18 only in sectors where successful 
completion of PPI projects is deemed to require such public assistance. Therefore, while 
no sector is absolutely excluded, the EC expects to target Facility .18 initially on projects 
in water, ports, bridges and toll roads, urban services such as W<\._ste management, 
smaller scale power projects, sub-regional telecommunications, \\there the positive 
development impacts on the local population are likely to be significant and are 
particularly visible. 

THE ACTION 

Facility 18 supports Actions undertaken by the Public Agency in preparation for an 
eligible PPI project. Examples of activities that might be supported by Facility 18 include: 
• Preparation of an international call for tender 
• Developing and drafti~g the technical specifications and standards 
• Technical design 
• Drafting of a concession contract 
• Devising a financial and/or legal structure for the PPI project 
• Drafting of any legislation required to realise the PPI project 
• Initial environmental impact assessments required, including consultation exercises 

with the affected local population 
• Structuring insurance arrangements 
• Actions to improve the regulatory framework for the PPI project- e.g setting up the 

appropriate regulatory authority 
• Actions to strengthen in general the legal framework for PPI - e.g drafting of cross­

sectoral laws or regulations to define conditions for private involvement in 
infrastructure 

Facility 1 B can support up to 100% of the costs incurred on the Action, with a 
maximum of ECU 200 000 per Action. 
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APPRAISAL CRITERIA AND REQUIREMENTS 

• The Action may either cover most or all of the preparations for the PPI project, or 
involve discrete and defined component(s) thereof. 

• The Action must be executed by a European expert(s), or by a European expert 
working together with an expert(s) from the host country ("the Expert(s)"). The EC 
will prefer actions executed by a consortium of EU and local experts, since 
involvement of local consultants will increase local knowledge of PPI techniques and 
so may facilitate duplication of the privatisation elsewhere in the host country. 

• Facility 1 B will be available normally where the Public Agency is to award the 
concession or privatisation contract either through an international call for tenders or 
through a process of competitive bidding. In some cases (e.g first privatisations 
where knowledge of the local market and conditions is insufficient to specify a call for 
tenders) it may be appropriate to realise the PPI Project by a negotiated contract, but 
the Commission is only prepared to accept this on an exceptional and a case-by­
case basis. The EC will anyway in all cases wish Actions and Projects supported by 
Facility 1 B to be transparent, and will therefore prefer to apply_ Facility 1 B only in 
cases where there will be international competitive bidding. 

• The final report resulting from the Facility 1 B Action will in principle always be in the 
public domain, and a copy must be provided to all companies that are either bidding 
in any subsequent call for tender or involved in competitive or direct negotiations 
with the Public Agency in respect of the Project. 

• The Commission will be prepared to provide Fa c. 1 B funds in coordination and in 
parallel with other donors, so as to maximise the effects of the Fac. 1 B contribution. 

• The Commission will prefer to support Actions: 
i) that produce authoritative information or findings that 

can .be relied on by bidders in any subsequent tender or negotiation (and so 
avoid duplication of due diligence); 
or could be of use in the preparation of other PPI projects; or 
will stimulate the completion of PPI projects in general; 

ii) where the PPI project will be preceded by an international call for tender that will 
be open. to bidders from the European Union; and 

iii) where the ECIP contribution (or the joint contribution of the EC and the other 
donor(s)) will constitute a material contribution to the preparation of the call for 
tender. 



POLICY FRAMEWORK AND DIALOGUE BETWEEN THE EC AND THE PUBLIC AGENCY 

In practice the EC will be willing to approve applications under Facility 1 B where the 
Public Agency or government making the application has conducted a policy dialogue on 
PPI issues with the Commission and/or the donor community. 

The "policy dialogue" referred to above,is a horizontal action programme that aims at 
some or all of the following objectives: 
• identification of projects and sectors that are most suitable for PPI in the host country 
• strengthening and improving the legal, regulatory and accounting framework for PPI 

projects cour.try 
• actions to improve awareness of PPI techniques and spread it more widely among the 

key officials and operators (public and private) 
• improving the capacity of local financial markets in the host country to support PPI 

projects 
• ir:nproving the acceptability of PPI projects by consultation exercises with the local 

population 
• liberalisation, opening up to international markets, market transition. 

The Commission is prepared to consider providing technical assistance to the 
government or Public Agency to promote the objectives described above, and will apply 
Facility 1 B where there is such a programme of technical assistance. 

OUTLINE OF OPERATING PROCEDURES 

The EC env\sages the following process: 

Commission conducts a policy dialogue with the government or Public Agency and 
agrees the sectors to be eligible "in principle" for Facility 18 actions 

Public Agency sends individual applications for a specific Action(s) to the Commission 

Commission appraises and approves (or not) the application 

Expert is chosen and appointed by the Public Agency in agreement with the 
Commission 

Action commences 

Public Agency discusses results of the Action with the Commission and incorporates 
the recommendations into its PPI process 

The Public Agency subsequently launches an international call for tenders 
open to international bidders . 
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THE LEGAL BASIS 

Council Regulation (EC) No 213/96 ("the ECIP Regulation") specifies as follows: 

Article 2 "The European Community Investment Partners (ECIP) financial instrument, 
hereinafter referred to as the "instrument", shall offer four kinds of financing 
facility covering: 

1. grants for the identification of projects and partners, not exceeding 50% of 
the cost of the operation up to a ceiling of ECU 100 000; however, where 
the operation related to the preparation of a privatization, or a Build 
Operate and Transfer (BOT) or a Build Operate and Own (BOO) scheme 
in infrastructure, utilities or environmental services where an eligible 
country government or public agency is the beneficiary this facility may be 
increased to ·1 00% of the cost of the operation up to a ceiling of ECU 200 
000 (Facility No 1 ). " 
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Annex 5.10. Anti-fraud measures 

Obligatory provisions in all ECIP Framework Agreement Contracts 

quote: 

"V. CONTROLS AND FOLLOW-UP OF EXECUTION 

5.1. Controls by the EC and anti-fraud provisions 

5.1.1 The Court of Auditors of the European Communities has the ·power, in accordance 
with article 188c of the EC Treaty, to audit the operations of the Fl with respect to 
financial actions funded by the general budget of the European Communities under 
this Framework Agreement. 

5.1.2 In accordance with Article 10.3 of the Council Regulation (EC) No. 213/96 of 29 
January 1996, and without prejudice to the responsibilities of the Commission and 
the Court of Auditors as laid down in the Financial RegTJTation applicable to the 
General Budget of the European Communities, the Commission must obtain each 
year an independent financial audit of the Financial Institutions and of ttle Facility 1 
beneficiary organisations, as regards the ECIP 'funds that they have received. 
Pursuant to this obligation, the Commission will therefore be placing a contract with 
an independent audit firm to execute a financial audit c;>f ECIP funds at each year 
end. The auditors will be requested to examine the books of a sample of ECIP Fls 
and Facility One beneficiaries as regards the ECIP funds managed by them so as to 
establish and verify the ECIP balance sheet and revenue/expenditure account as at 
each year end. 

5.1.3 The Fl shall make available to the Court of Auditors, the Commission, or any person 
appointed by any of tt1em to exercise the right to control, which shall include the 
auditors referred to in 5.1.2 (the "EC Control Authorities") any information and 
documents in its possession which shall be requested by the EC Control Authorities, 
in order to enable the EC to fulfil its obligations in accordance with the Treaty' and 
with Articles 4, 10(1), 10(2) and 10(3) of Council Regulation (EC) No. 213/96 of 29 
January 1996. 

5.1.4 At the Commission's request, the Fl will use its best efforts to arrange for the EC 
Control Authorities to visit Projects funded under the Framework Agreement in order 
to monitor the execution of such Projects. 

5.1.5 Should the Fl fail to provide satisfactory documentary evidence to the EC Control 
Authorities of the use of funds for eligible purposes as described in the relevant 
Specific Agreements for the approved Action, the EC, notwithstanding the Fl's 
liability under Clauses 10.5 and 10.6 of this Agreement, shall claim from the Fl, as 
provided in Article 10.3 of Council Regulation (EC) No. 213/96 of 29 January 1996, 
the reimbursement of any funds advanced unde·r the relevant Specific Agreements 
and Back to Back agreements. Such recovery. by the EC from the Fl may occur 
whether or not the Fl is able in turn to recover the amountof the over-disbursement 
from the Final Beneficiary. Such funds will bear interest from the date of release 
from the Fl to the FB at the market prevailing rates plus a default penalty margin of 
2% per annum. The Fl undertakes to include in all Back to Back Agreements a 
clause to that effect as required in Article 10.3 of Council Regulation (EC) No. 
213/96 of 29 January 1996 . 
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5.1.6 

5.2. 

5.2.1 

5.2.2 

5.2.3 

5.2.4 

5.2.5 

5.2.6 

5.3. 

5.3.1 

Any information and documents made available to the EC under this clause shall be 
treated in accordance with the confidentiality provisions of article 214 of the Treaty 
and Clause 15 of this Agreement. 

Follow up of Actions by the Fl. 

The Fl shall inform the EC of all facts or events known to it which might substantial/{ 
prejudice or affect the conditions of execution of the Action. The Fl will immediately 
inform the EC of any intention of the FB, of which the Fl is aware, to create any 
security over assets of FB in favour of any party which might prevent the fulfilment 
of any obligation of the FB under a Back to Back Agreement. 

The Fl shall ensure that Back to Back Agreements prevent the FB from either 
assigning or using as a security in favour of third parties the rights resulting from the 
award of the Facilities. 

For Facilities 1 and 2, the Fl shall use reasonable efforts to inform itself of tt1e 
financial condition of the FB, and shall provide to the EC any relevant information 
arising from such efforts. 

For Facilities 3 and 4, the Fl shall monitor the evolution of the FB in order to provide 
to the EC the information regarding the financiat condition of the FB:. 

The Fl will carry out, either on its own initiative or following the instructions and in 
accordance with the indications given to it by the EC Control Authorities, spot 
checks on the execution of the Actions, and shall inform immediately the EC of the 
results thereof. 

The Fl will provide the EC with progress or completion reports of the Action as 
specified in annex 3. 

Financial reporting. 

The Fl shall send to the EC: 

i) a half yearly report, on 30 June and on 31 December: 

on funds committed, disbursed or not, 
on the execution of agreements, 
on the operations of the ECIP account opened as per Clause 7 .1. 

ii) a yearly report, on 31 December. on assets held for the account of the EC . 
(receivables, matured and non matured loans & participations), and their 
valuation according to the generally accepted accounting principles. This 
report shall be based on the latest financial statements of FB's available at 
that time. 

5.3.2 The reports shall be transmitted to the EC at the latest two months after the dates 
mentioned above. The indicative form of reporting is attached in annex 4." unquote. 
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EXECUTIVE SUMMARY 

ECIP's primary objective is to facilitate the creation, in eligible developing countries of 
Asia, Latin America and the Mediterranean and Sout,h Africa (ALAMEDSA), of private 
joint ventures that will contribute to the economic development of the countries 
concerned. To this end it has been designed to provide financial support to joint 
ventures at all stages of their development. Support is provided by five financing 
facilities each targeting a different stage in the creation and early life of a joint venture. 

ECIP was started in 1988 to run for a three year pilot period to 1991 with MECU 30 
budget. The success ofECIP·during its first three years led to the scheme being given a 
formal legal and budgetary basis with the adoption by the Council of Ministers on 3rd 
February 1992 of Regulation (EEC) N° 319/92. The Regulation provided for a further 
three year trial period and increased budgetary resources (ECU 31.4m for 1992 and 
ECU 39m for each of 1993 and 1994) were made available. The Regulation expired on 
31st December 1994, but the Council and Parliament approved the continuation of 
ECIP on the same basis in 1995 with a budget of MECU 42. 

On 29th January 1996 the Council approved a new ECIP Regulation N° 213/96. The 
new Regulation carries fonvard the main features of the previous ECIP Regulation and 
also incorporates: a) improvements to the detailed conditions of the existing financial 
facilities; b) a new Facility 1B ECU 200.000 grant for preparation of privatisation and 
private infrastructure projects; c) provisions for significant measures to reinforce 
ECIP's financial management (a technical assistance unit), financial audit (the 
independent financial audit), and reinforced anti-fraud provisions; and d) provisions for 
reinforced information, and for coordinat;on with other EU investment promotion 
actions. And, at the initiative of the Council, the new ECIP Regulation includes a 
financial reference amount ofECU 250 millions for the five year period 1995-1999 
inclusive. The validity of the new regulation is for a five year period until end-1999. 

From 1988 to end-1997 the Commission has received 3315 formal requests for ECIP 
financing of which 2270 have been approved for MECU 256,4 of ECIP financing. In 
1997 the number of requests for ECIP financings increased but their ECU value 
declined since fewer requests concerned Facility 3 for risk capital and more requests 
concerned Facilities 2 and 4, which on aver-age cost much less. So the MECU volume of 
funds requested declined by 14% from MECU 84,1 in 1996 to l\IECU 72,4 in 1997. But 
the number of financing requests increased by 24% to 649 in 1997. ECIP consumed all 
the 1997 budgetary credits available to it and approved a further 388 actions for MECU 
37,4 finance in 1997. 

In 1996 and 1997 ECIP has encountered procedural complications and delays within the 
Commission's services. In particular following comments from the European Court of 
Auditors the Commission's administrative and legal services decided that from 1996 
and again in 1997 that each and every ECIP financing must be formally approved by 
the full College of Commissioners in \Vritten Procedure. As a result the time lag 
between making a financing request and receiving a speCific contract increased from 3 
to 6 months between end-1995 and end-1997 and this has seriously reduced ECIP's 
responsiveness to beneficiaries' requests and severely discouraged their demand for 
ECIP finance. At the same time the Commission's services have become more rigorous 
in applying all the detailed contractual critel"ia before issuing any contracts which 
further delays implementation. 



In 1997 the Commission's focus was on improving management capacities to reinforce 
financial management, audit, reporting and anti-fraud measures. Pending the 
consolidation by Technical Assistance of the Commission's capacity to manage the 
increased volumes, despite over 200 expressions of interest from new Financial 
Institutions (Fis) the Commission had recruited only one new FI to the ECIP network in 
1996 and many Fis outside the ECIP network who had applied were requested to wait 
during 1997 until after Technical Assistance was fully operational. At the end of 1997 
108 Fis were in the ECIP network. 

In the context of total private capital flows of over ECU 225 .!!illions to the developing 
world in 1996 the annual ECIP budget ofECU 50,5 millions (1997) remains modest. 
llut the focus ofECIP on match-mal<ing and project identification (Facility 1), 
feasibility studies (Facility 2), and on training and management (Facility 4) enhances 
ECIP's financial multiplier effect and orients ECIP towards upgrading the development 
quality and the economic impact of the flow of private investments to developing 
countries. 

On the basis of detailed analysis of 1007 individual detailed Final Reports on 1007 
individual ECIP actions the Commission estimates that each ECU ofECIP financing is 
associated with over 11 ECU of investments in the developing countries. ECU 219 
millions of ECIP actions executed arc rcpor·tcd to be associated with about ECU 2,5 
Billions (=2.483 millions) of private investment projects. Over 30.000 EU and local 
firms have been involved as partners in these actions. 1195 ~oint ventures arc reported 
to have been created. And over 38.000 jobs arc reported to ftave been created in these 
joint vcntm·es. The Commission still maintains a critical reserve on these findings and 
has launched the international tender for the "Independent Appraisal of ECIP" 
foreseen in Article 10 para 2 of the Regulation whose purpose is to confirm and evaluate 
these results. 

In the framework of the Commission's Sound and Efficient Management Programme 
(SEM 2000) during 1997 the Commission continued to implement the three major 
r·einforcemcnts to its financial management, audit and reporting capabilities which had 
been proposed in 1994 to the Council and Parliament and approved as a part of the new 
ECIP Regulation. These innovations were: (i) an Independent Financial Audit; (ii) anti­
fraud measures; and (iii) a Technical Assistance Unit. In addition the Commission is 
implementing a programme of on the ground project inspections by consultants for 
eight countries- Chile, China, Indonesia, India, Morocco, Mexico, Tunisia and South 
Africa- which concern over half of all the implemented actions. 

The Commission hereby presents its progress report on ECIP in respect of 1997. The 
report comprises five detailed sections. Part One is an introduction that rehearses the 
background to the instrument, how the instrument works and the general policies 
adopted by the Commission in operating the programme. Part Two describes major 
developments in ECIP that occurred in 1997 and analyses ECIP actions in 1997 (and 
over the period 1988 -1997) by sector, geographical region, facility and financial 
institution. Part Three contains a set of estimates and analyses as regards the economic 
impact of ECIP. Part Four provides a description of the ongoing measures introduced 
by the Commission 1997 to reinforce financial management of ECIP. Finally, Part Five 
provides detailed statistical :IIJill'\CS and other information. 
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PART ONE 

THE ROLE OF FOREIGN DIRECT INVESTMENT (FDI) AND ECIP II'\ THE 
DEVELOPMENT PROCESS 

1.1. DEVELOPMENT FINANCE AND FOREIGN DIRECT INVESTMENT (f.DI): THE 
ROLE OF THE PRIVATE SECTOR IN THE DEVELOPMENT PROCESS. 

The 1990's have seen a huge increase in the net financial tlows to the developing countries 
from US$ I 00 billions in 1990 to over US$ 285 billions in 1996. All of this major increase 
has been in the tlo\vs of private resources. While public Official Development Assistance 
from developed governments has remained at ±US$ ~0 billions each year between 1990 and 
1996, private flows have increased more than five fold in that period to total over US$ 225 
billions in 1996. In 1990 private capital tlows were less than public ODA tlows, but by 1996 
they represented five times ODA. 

AGGREGATE NET LONG TERl\1 RESOURCE FLO\\'S TO 
DEVELOPING.COUNTRTES. 
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In the same period there has also been a remarkable broadening in the composition of private 
capital flows to developing countries. Whereas previously commercial bank lending used to 
account for more than 65 percent of all rrivate flows, Foreign Direct Investment (FDI) has 
now emerged as the most important component of private capital tlows. And, starting from a 
negligible level in 1989, portfolio flows- both bonds and equities- have increased sharply so 
that in 1995-96 they accounted for more than a third of total private capital tlows. 



Composition of Net Private Capital Flows to Developing 
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A factor encouraging these increases has beeil the sustained improvement in the domestic 
economic fundamentals in many developing countries following their shift towards more free 
market and liberal economic policies. The resulting growing capital requirements for 
privatisation, private investment, and private infrastructure financing cannot be met from 
official development finances sources, and private financial markets have attempted to meet 
these demands. Private financial flows arc at the leading edge of the trend towards 
global isation of trade and production. 

Private capital flows and the rDI component of them arc highly concentrated on a fc\V large 
developing countries. During the early nineties ( 1990-95) just a dozen countries (China, 
Mexico, Brazil, Korea, Malaysia, Argentina, Thailand, Indonesia, Russia, India, Turkey and 
Hungary) accounted for over 80% of net private flows, and the majority ( 140) of the 166 
developing countries accounted for less 5% of priviltc capital net flows to developing 
countries. 

The destination for private capital flowing to the developing economies bas also shifted away 
from governments to the private sector. Borrowing by the public sector now accounts for less 
than a fifth of total private flows. The bulk of capital flows to developing countries is passing 
through market channels to private investments which represent an increasingly dominant 
proportion of net investment in the developing countries as the roles of both the state and of 
Official Development Assistance (ODA) decline both in relative and in absolute real terms. It 
is in this context that the role of ECIP is particularly important to improve the developmental 
quality of these private financial flows. 



1.2. ECIP- A EUROPEAN UNION RESPONSE TO THE NEEDS OF PRIVATE 
SECTOR INVESTORS. 

ECIP provides co-financing to help develop mutually beneficial private investment actions in 
which EU and local operators are cooperating in joint ventures in developing countries. ECIP 
acts as a catalyst to improve the quality and the volume of Foreign Direct investment (FDI) in 
the 1evcloping countries of Asia, Latin America, the Mediterranean and South Africa (the 
ALAMEDSA countries). 

r CIP has been designed to provide support to EU/ ALAMEDSA joint ventures at all stages of 
their development through five' financing facilities each targeting a different stage in the 
creation and the early life of a joint venture (sec next section). 

ECIP has two distinctive features which arc particularly appropriate to private investors. It is 
a dccentraliscd instrument offered as a financial product through a network of Financial 
Institutions (Fis). And it its a market demand-driven instrument since no priority sectors or 
regions are '·a priori" earmarked. Allocation of funds is on the basis of the quality of 
applicants and the positive development impact of their proposed investments. There are no 
programmed quotas by facility nor by country. 

With these parameters the Commission started implementing ECIP in 1988. The original 
ECI P scheme wa~ for a three year trial period (I 988-1991 ). Then the geographical scope of 
the instrument \\;h limited to 28 countries in Asia, Latin America and the Mediterranean. 
with a MECU 30 budget for a three year period. The Slli.:ccss of ECJJ> during that trial period 
led to the scheml· being given a formal legal and budgetary basis by the Council of Ministers 
in Februar: 1992 with Regulation (EEC) No.3 I 9/92. This provided for a further three year 
trial period t 1992-94 ). Increased budgetary resources were made avai fable by the budgetary 
authority ('v1 ECU 31,4 for 1992 and MECU 39 for each of I 993 and 1994). This Regulation 
expired in I lccember 1994. From December 1994 until January 1996, ECIP continued to 
work on tilL' basis of an extension of the 1992 Regulation. The second ECIP Regulation was 
finally ad,)p:ed by the Council on 29 January 1996. This new ECIP regulation is valid for 
five year~ and includes an indicative financial reference amount ofMECU 250 for the five 
years ( 19\)~ to end-1999). 57 ALAMEDSA countries arc presently beneficiaries of the 
scheme b-:1:;~ the countries of Asia, Latin America, and the Mediterranean which presently 
"benefit 1 r•Jill Community development cooperation measures." South Africa has been 
included :~1 ECIP since 1994. 

1.3. I' I\< lCEDURES AND POLICIES: 110\\' ECIP WORKS. 

1.3.1. I r,h:edurcs 

ECIP ~LIP('<lrt is provided by five financing facilities each targeting a different stage in the 
creation and early I i fc of a joint venture. The terms and condi!ions of the financing avai fable 
vary between facilities, as the table below shows as regards the ECIP facilities available in 
1997. Tnt~ I finr~ncing under Facilities 2, 3 and 4 for any gi\'ell project is limited to ECU I M. 



• E c p • European Community Investment Partners 

' I Facility Facility Facility Facility Facility 
1 2 

I 
3 4 18 

-'-'I 

I I 
I I 
I Prep;:n.1tion of a privatiza~10n or 

; ' ! 
Type of Identification of potential i a Ouild Operate Transfer (EOT) or 

fpasibility studit"s or Training. technical or 
l joint venture projects Joint venture capitol requirements a Build Operate Own (BOO) I 

! operation pilot projects management assistance 
scheme in private infrastructure-, t and partners 

i 
I 

utilities or environmental v~rvice\ J 

I 
I 

; 
----- . 

I 
I 

i 

Chambers of commerce, I 

I 
I 

professional associations and ECIP I 
financial institutions represent:nJ 

Cor'l"panies wishing to undertake 

I 
Joint ventures established in the Alamedsa countries with locals 

Alamedsa governments aod I 

Beneficiaries a joint venture, a privJtization or a by EU partners, or local companies which operate under a licensing ' a group of companies I i public agencies 
i priv~te ir1fr:~s~ruc~ure pr0ject 

l 
and technical assistance agreement with an EU company 

Individual companies may not henefit ! 
I 

l 
from this facility 

' I 
--·--

I Interest-free loan for large 

I I 
Er,ui!y holding or equity loan of up : companies, or a grant for small 

Type of ECIP Grant of up to SO% of the Interest-free advance of up to 20'!. of the incremental and medium-sized companies, Grant of up to 100~~ of the 

eligible costs to SO% of the eligible costs 
! 

e>pital of the joint venture eligible costs finance I 
of up to SO% of the eligible costs 

' 
The financial institution must cofinance the project 

J 

ECU 250 000 i 

\ (with.in this a:mcunt SO% of 
I 

Maximum ECU 1 COO OCO ' ECU 250 000 ECU 200 000 
ECU 100 000 pre-feasibility travel costs may be I \ amount available !in,nced up to ECU 10 000) 

I 
The maximum total support per project i< ECU 1 000 000 

-- -· 

The beneficiary may apply either The beneficiary may apply either 

Access directly to the EC or through an Application must be made through an ECIP financial institution directly to the EC or through an 

ECIP financial institution ECIP financial institution ' 
i I 

1. Use of the ECIP application forms i< required_ 

2. Obtain application form and latest list of financial institutions from EC (Brussels fax: (32 2) 299 02 04) or an ECIP financial institution. 

How to apply 3_ Complete the application form Including .all required annexes and explanation<. 

4_ For facilitie< 1 and 1 B apply directly to the Commi<sion or through an ECIP financial institution. I 
5. For facilitle< 2, 3 and 4 it is required that all applications are channelled through an ECIP financial institution. The European Commission will not deal with facilitie< 2, 3 or 4 application< which are 

1 
not channelled through an ECIP financial Institution. 



The Facilities arc managed in a dccentraliscd way through a network of financial institutions 
and investment promotion bodies. Applications for financing under Facilities 2, 3 and 4 must 
be made through one of the financial institutions (hereinafter referred to as "Fis") in the ECIP 
network (sec annexes for the latest list). The Fls arc commercial, merchant or development 
banks. For example, all the EU member states' development banks are in the ECIP network 
and they play a key role in running the scheme, but membership of the network is open to any 
bank, subject to the opinion ofthe ECIP Committee in Brussels. The network ofFis 
represents one ofthe distinctive features of the ECIP scheme: namely, its decentralised mode 
of operation which emphasises subsidiarity. The Fls operate the scheme in accordance with 
their usual procedures within overall controls set out in a Framework Agreement signed 
between each FI and the Commission. The system enables the Commission to ensure a 
consistency in delivery of the instrument while profiting from the Fls' financial expertise and 
local knowledge. In addition, the local presence ofFis in the eligible (ALAMEDSA) 
countries ensures that local businesses seeking to attract foreign investment can gain access to 
ECIP through an institution close to their place of business. 

Applications for financing under Facility 1 may be made either directly by the eligible 
applicant organisation to the Commission, or through an FI the same way as for Facilities 2, 3 
and 4. 

Applications for the new Facility I B. for "Preparation of Privatisation of Private 
Infrastructure" studies must come from the eligible country (ALAMEDSA) government or 
public authority applying to the Commission. 

The Commission retains the final decision on each action financed. All proposals received by 
the Commission arc discussed at the monthly ECIP Steering Committee in Brussels, an 
internal Commission working Committee which comprises members of the relevant 
Commission services. So every month the Steering Committee delivers an opinion on the 
basis of which the Commission takes a position on each financing request and informs the 
beneficiaries. 

The practice followed once funding has been approved depends on the type of case: 
(i) Where an application has been made directly to the Commission by an eligible body under 

Facility One such·as a Chamber of Commerce of investment promotion agency, or by an 
ALAMEDSA government or public agency in the case of Facility Ill, the Commission 
concludes a financing agreement directly with them that provides for the moneys to be 
disbursed by the Commission in instalments. 

(ii) Where an application has come through an FI (i.e. in all other cases), a financing 
agreement is signed with tlie Fl. This sets out the conditions under which the Commission 
wishes the FI to disburse the funds to the final beneficiary (usually in instalments). The 
total amount of the ECIP contribution is then transferred by the Commission to the Fl. The 
FI then enters into a "back to back agreement" with the final beneficiary, and disburses the 
ECIP contribution to the final beneficiary according to the agreed schedule and conditions. 

Where the case is under Facility 3, the EC funds will be disbursed by the FI to the joint 
venture beneficiary in exchange for share certificates or other documents evidencing the 
participation taken in the capital of the joint venture in question. These certificates will 
normally be in the name of the FI, and held by the FI on behalf of the EC (called "indirect 
par1icipation"). In certain cases, statutory consents may prevent such indirect participation via 
the Fl. The ECIP Committee approved guidelines in 1992 allowing the EC to take a direct 
participation in the joint \'cnture in such cases (sec alsobclow). 
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The Commission services have established ECIP as an ongoing continuous financial 
instrument. From 1988 to end-1997, 3315 separate individual financing requests have been 
received and processed in this way. The ECIP Steering Committee meets monthly and the 
Commission approves them in monthly batches in order to give a continuous and relatively 
rapid service to the FI and so to the private investors who arc the final beneficiaries. 

1.3.2. Policies 

As provided for in the ECIP Regulation, the Commission has two essential conditions which 
must be met before an action is approved. First, the action should, given reasonable 
expectations, have a chance to be financially viable. Secondly, the action should contribute to 
local economic development. In meeting these conditions, the instrument is intended to be as 
flexible and as market-driven as possible. Formal restrictions placed upon the instrument are 
those in the ECIP Regulation (213/96) excluding large multinational firms from the benefit of 
ECIP, giving some preference to SMEs (small and medium-sized enterprises) and the 
condition that actions must relate to joint ventures with at least one European partner and one 
partner from the eligible country. ECIP does not exclude large companies since their stronger 
management and financial capacities mean that they can invest in more difficult situations 
with a positive impact on the development of least developed regions. In addition, projects 
approved by the Commission have to be compatible with overall Community policy and with 
the developmental criteria set out in the Regulation. 

The Commission has continued the approach noted in the previous reports of facilitating 
implementation of the scheme by avoiding unnecessary constraints. For example, no priority 
sectors arc identified, there arc no geographical quotas, nor arc there quotas limiting the 
number of actions per Facility. Each project is judged on its own merits in accordance with 
the Regulation. 

In 1997 the Commission has continued with the specific operational policies outlined in 
previous progress reports: 

i) The Commission has continued its ongoing information programme for promotion of the 
instrument (see below). 

ii) In setting priorities for such promotion activities, the Commission is mindful of the fact 
that, while the scheme is available to operators ·in all the beneficiary countries and the 
member states in the same way, ECIP will be more effective in countries which have 
shown themselves to be open to foreign investment. 

iii) In addition, in accordance with the Council's wishes, the Commission, while preserving 
the essentially market driven nature of the instrument, tries to cn~ure a wide and balanced 
geographical spread of active Fls in its network. This helps ensure that firms' access to 

· ECIP is not impeded by a lack of representation, or inadequate representation, in any 
given region. Therefore, while the Commission docs not require banks to join the network, 
it has given priority attention to applications from new Fis in countries or regions, in both 
the member states and the eligible countries, where representation has to date been limited. 
The Commission has also kept the quality and performance of the existing Fls under 
continuous review, to ensure that all Fls are effective in offering ECIP to their local 
business communities (sec below). 

i ').J 



iv) The Commission has reinforced the orientation of the scheme towards small and medium­
sized enterprises ("SMEs"). By their very nature all the ·Facility One actions arc oriented 
towards SMEs. And over 80% of all the Facility Two, Three and Four actions approved 
since 1988 have concerned beneficiary SME firms. This reflects the provisions ofthe 
Regulation, which provides for SME applications to have a priority status but without 
excluding larger firms, most notably in cases concerning particular development benefits 
such as technology transfer which larger firms arc better equipped to deliver. However, 
large multinational undertakings arc expressly excluded by the Regulation. 

Furthcrmor..:: since January 1996 under the new Council regulation (213/96) SMEs benefit 
from two additional specific financial advantages under ECIP. Firstly, under Article 4, 
para 3 an increase of Facility 2 financing for feasibility studies and pilot actions above 
50% is provided for and limited to SMEs. And, secondly, under Article 4 para 5 SMEs 
can obtain Facility 4 funds as a grant- while larger companies can only obtain an interest­
free advance. 

v) As in previous years, the Commission continued to focus ECIP activities on Facility I, 2 
and 4 actions. This docs not mean that Facility 3 was discarded in 1997. Indeed the high 
success rate and high financial multiplier effect of the Facility 3 actions implemented 
1988-97 suggest that the emphasis on Facility 3 should be reinforced in future. The 
Commission's main objective is to usc ECIP funds in ways that best encourage joint 
venture creation with a maximum multiplier effect where other sources of financing arc 
least available. The results achieved to date indicate that more accent on on Facility 3 in 
the future could reinforce the effectiveness of ECIP, and in particular its development 
impact on the ground. 

vi) During 1996 and 1997 the new grant Facility I B of ECIP has been introduced to help 
governments and public agencies in the developing economies of Asia, Latin America, the 
Mediterranean and in South Africa to prepare privatisation and private infrastructure (PPI) 
projects and to improve their local development effects. By providing front-end grant 
finance at the preparation stage, the EC aims to improve the changes for successful 
completion of the PPI project, reduce costly duplication of preparatory steps and to 
expand the opportunities for European businesses to participate in the PPI process. 

During 1997 a MECU I grant allocation was approved for the Philippines to assist in 
privatising local \Vater supplies and a set of actions (MECU I) for "Preparation of 
Privatisation and private Infrastructure" in Vietnam was also committed in 1997 as well as 
2 small studies for a possible privatisation in Brazil were approved in principle for ECU 
200.000. 

The I B facility has shown slow implementation for a variety of reasons: i) the large 
multinational companies which execute most of these projects arc excluded from ECIP; 
ii) the amount ECU 200.000 is too small vis a vis the cash needs of most major 
privatisation projects; and iii) and the Commission has been particularly careful to make 
sure that the local policy and institutional frameworks justify this I 00% grant financing 
and this policy analysis and dwlogu~ cki:J) s·and complicates implementation. The 
Commission is studying these problems, and seeking solutions. If they cannot be resolved 
the Commission may have to consider abandoning this facility. 

Overall ECIP remains a comprehensive and integral scheme and now also encompasses 
privatisation and private infrastructure. It covers all stages in the process of creati'lg a 



joint venture, from identification of projects through feasibility studies to equity funding 
and ongoing training. This is an important and unique feature of ECIP which is maintained 
and indeed reinforced in the Council's 1996 regulation for the continuation of the 
instrument until end-1999. 
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PART TWO 

ECIP ACTIVITY REPORT FOR 1997 

2.1 THE ECIP REGULATION APPROVED 
ON 29th JANUARY 1996 

The approval by the Council on 29th January 1996 of the new ECJP Council Regulation (EC) 
N° 213/96 (O.J. L.28/2 of6.2.1996, see annex) allowed the Commission to begin to 
implement further improvements to ECIP during 1996 and to consolidate them in 1997. The 
new Regulation carried forward the main features of the previous ECIP Regulation and also 
incorporates: 

a) improvements to the detailed conditions of the existing financial facilities; 

b) the new Facility lB ECU 200.000 grant for preparation ofprivatisation and private 
infrastructure projects; 

c) provisions for significant measures to reinforce ECIP's financial management (a technical 
assistance unit), financial audit (the independent financial audit), and reinforced anti-fraud 
provisions; and 

d) provisions for reinforced information, and for coordination with other EU investment 
promotion actions such as the JOP, ALINVEST, MEDINVEST, ASJAINVEST, the South 
Africa Business Council, the systems managed by DG XXIII (BCNET, BRE, Euro-info 
Centres etc.) as well as with the European Investment Bank's risk capital activities. 

Since the new ECIP Regulation was approved just at the beginning of 1996 (29.1.96) the new 
financing conditions (and other changes) of Regulation 213/96 have been applied to all new 
ECIP action:; approved for finance in 1996 and 1997. 

And, at the initiative of the Council, the new ECIP Regulation includes a financial reference 
amount of ECU 250 millions for the five year period 1995-1999 inclusive. 

The validity of the new Regulation for a five year period until end-1999 is allowing the 
Commission thoroughly to implement the reinforcements foreseen for financial management 
which arc described in later sections of this report (especially Part Four). 

2.2 FINANCING REQUESTS, APPROVALS AND CONTRACTS AND PROBLEMS 
IN THEIR IMPLEMENTATION. 

The following sections provide a strategic commentary on the detailed statistical tables in the 
annexes to this report (see Part Five). 

Financing Requests 

During 1997 the Commission did not attempt to promote increased demand for ECIP. In 
1997 the Commission's focus was again on improving ongoing Commission management 
(Technical Assistance) capacities to reinforce financial management, audit, reporting and . 
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anti-fraud measures. Pending the consolidation of the capacity to manage the increased 
volumes, despite of over 200 expressions of interest from new Financial Institutions, the 
Commission had recruited only one new FI to the ECIP network in 1996, and during 1997 
many Fls outside the ECIP network who had applied were requested to wait until after the 
Technical Assistance was put into place and working efficiently. 

ECIP continued to encounter procedural complications and delays within the Commission's 
services. Following comments from the European Court of Auditors the Commission's 
administrative services decided that from 1996 each and every ECIP financing must be 
formally approved by the full College of Commissioners in Written Procedure. In 1997 this 
procedure continued to delay the replies to beneficiaries by several months and so 
discouraged demand for ECIP finance. At the same time the Commission's services have 
become more rigorous in applying all the detailed contractual criteria before issuing any 
contracts which further delays implementation. 

Despite this conservative policy in 1997 the number of requests for ECIP financings 
increased. On the one hand, the MECU volume offunds requested declined by I6% from 
MECU 84, I in 1996 to MECU 72,4 in I997. But the number of financing requests increased 
significantly by 24% to 649 in I997. In particular the number of Facility 2 requests increased 
by IOI (an increase of33%) and requests for Facility 4 increased by 2I (an increase of 43%) 
-by comparison to the previous year. And four Facility I B approvals were given during 
1997 --the first for this new facility. 

Number of ECIP Financings requested 

I996 1997 
Facility I 144 I 53 
Facility 2 302 403 
Facility 3 35 26 
Facility 4 44 63 

Facility 1B 0 ' 4 
Total 525 649 

In 1997 ECIP consumed all of the MECU 50,5 budgetary credits available to it in 1997 (see 
part four below) and the Commission was obliged to "carry over" MECU 3,3 for 46 actions 
the subject of in principle approvals from November and December I997 for formal 
commitment and contract in January 1998 under the 1998 budget appropriations. 

Approvals 

During I997, 388 new ECIP financing actions were approved bringing the total cumulative 
number of individual ECIP actions approved for financing I988-97 to 2270. Over the I 0 
years as the Commission's management has become more and more rigorous and, as the 
growth in financings requested has exceeded the growth in the budgetary credits, the % rate 
of approval of the financing requests has decreased from an average of 73% during 1988-94 
to 70% in 1995, to 65% in 1996, and to 60% in 1997. This docs not represent a decline in the 
quality of applications. Rather, there has been a significant concomitant improvement in both 
the quality of the applications received and in the rigorousness of their appraisal by the 
Commission. 



ECIP ACTIONS APPROVED (All regions) 

ANNUAL CUMULATIVE 
All Regions All Regions 

1997 1988-1997 

Facility N° of Approved amounts in N° of Approved amounts in 
Appro ECU Appro ECU 
vals vals 

I 80 5.222.258 673 38.173.582 

2 254 20.641.253 1.340 141.492.176 

3 15 4.899.026 147 61.263.145 

4 35 4.385.009 106 13.316.845 

lB 4 2.200.000 4 2.200.000 
TOTALS 388 37.347.546 2.270 256.445.748 

Facility One, probably because most of the requests do not benefit from the management 
filter and the assistance of the FI, and because a grant is being requested, has had the lowest 
approval rate of all four facilities at 52% for the period 1988-1997, partly because the 
Commission is careful to avoid overlapping ECIP finance with similar ALINVEST, 
ASIAINVEST and MEDA actions. The Facility Two approval rate follows the general trend 
declining from 74% in 1994 down to 68% in I 995, and to 63% in 1997. Facility Three 
exhibits an even lower approval rate of 58% for 1997 which reflects the Commission's 
particularly careful policy as regards Fac 3 financings and the rigorous application of the 
principles of financial additionality, and of the required matching financial contribution from 
the FI before approving any facility 3. 

It is significant to note that demand for facility Four quadrupled between 1995 and 1997-
probably due to the introduction of grant financing conditions. But the rate of approvals has 
fallen from 80% in 1995, to 66% in 1996, and to 56% in 1997 because the Commission has 
been partictilarly rigorous regarding the provision of a specific and detailed list of persons to 
be trained and of detailed management assistance actions to be carried out before approving 
racility Four grant financings. The administrative and procedural del~ys within the 
Commission's services have also contributed to slowint; down the implementation of this 
policy. 

Contracts signed 

All ECJP "approvals'' issued by the Commission require the Financial Institution (f'I) and the 
Final Beneficiary (FB) to accept stringent financial, economic, technical and developmental 
conditions and to sign specific contract agreements committing them to respect these 
conditions. That 20% by ECU volume and II% by numbers of the final beneficiaries either 
do not accept these conditions or, after signature of the contract. decide that they cannot fulfil 
them and so renounce the financing is a reflection of the ''due diligence" during 
implementation by all partic.s. In this context it should not be forgotten that in all cases the 
Final I3cncficiarics have to cofinance at least 50% (Fac I ,2 and 4) l'f the action costs, and in 
the case of facility 3 at least 60%. Furthermore for Facilities 3 and-~ the Financial Institution 
must also provide funds to matcl) the cofinance from the ECIP fundin~. 

Given these factors, combined with practical difficulties for ECIP Final Beneficiaries to 
execute ECIP actions and to invest in developing countries it is normal that the overall rate of 
execution of ECI P contracts in not I 00'%. 88% of the actions by the end of 1997 had been the 



subject of specific signed contracts. If Facilities 1,2 and 4 arc considered apart from Facility 
3 then this figures rises to 90% .. And a large part of the I 0% represents 227 contracts which 
were in the process of·signature as at 3 1.12. 97. 

ECIP ACTIONS APPROVED AND CONTRACTED (1988-97) 
Facility Actions approved Contracts signed Contracts as a 'Yt, of 

up to 31.12.97 Approvals 
1 673 (100%) 640 95% 
2 1340 (100%) 1181 88% 
3 147 (100%) 78 53% 
4 106(100%) 99 93% 

1I3 4 0 0% 
Totals 2270 (100%) 1998 sso;;, 

Facility 3 is quite different from the other facilities in that only about half(53% as at 
31.12.97) of the approved financings actually lead to signed contracts. This is normal for 
three important reasons: (i) the various cofinancicrs (EU partner, local partner, and Fl) arc all 
require actually to provide proofofthcir cash commitment; (ii) the legal documentation is 
costly and often difficult to agree; and (iii) the Commission and the FI are particularly 
diligent as regards fulfilment of all the technical, economic, legal and financial conditions for 
Facility 3 actions. A one in two rate of signature and disbursement is normal for development 
risk capital actions. 

2.3 GEOGRAPHICAL DISTRIBUTION 

Detailed information on ECIP actions broken down by region appears in the Annexes Part 
Five. Herewith please find some strategic comments on these trends. 

No of Projects 
Approved 

Asia 146 
Latin America 138 
Mcd itcrranean 79 
South Africa 17 
Multircgional 8 

Total I 3ss 1 

1997 
APPROVALSbyREGION 

% of projects Amount in ECU 
Approved 

38% 16.148.650 
36% 13.455.961 
20% 6.020.995 

4% 1.637.970 
2% 83.970 

1oo% 1 37.347.546 1 

% of amounts 
Approved 

44% 
36% 
16% 

401 /0 

0% 

100% 

Asia as, in previous years, in 1996 remained the lead region for ECIP actions- although less 
in the lead. Asia accounted for 3l\% of projects approved, and 44% of amounts approved. 
The 1997 results show a decrease in the share for Asia compared to previous years ( 1988-96), 
\\hen Asia accounted for 4 7% of approved projects and 43% of amounts comm itt eel but the 
recent economic problems there probably account for 1997's I, l\\'Cr share. Asia accounts for 
over 75% of the population of the ALAMFDS/\ countries and m·er 40% of the CiN!'. 



Asia 
Latin America 
Mediterranean 
South Africa 
Multiregional 

Total I 

1988- 1997 
CUMULATIVE APPROVALS by REGION 

N° of Projects % of projects Amount in ECU % of amounts 
Approved Approved Approved 

987 43% 119.723.994 47% 
726 32% 77.157.396 30% 
468 21% 49.371.858 19% 

52 2% 8.764.146 3% 
37 2% 1.428.354 1% 

2.27o 1 100% 256.445.748 1 too% 1 

Latin America accounted in 1997 for 36% of the number of projects approved and 36% ofthe 
ECU value of ECIP financing. On a cumulative basis 1988-97 it absorbed 32% of the 
numbers approved and 30% of the value of ECIP financings. Latin America accounts for 
12% of the population and about 37% of the GNP of the ALAMEDSA countries as a whole. 

The Mediterranean countries by the end of 1997 accounted on a cumulative basis ( 1988-96) 
for 21% of the number of ECIP actions approved and 19% of the ECU volume of financings 
although this region accounts for only 8% of the population and less than 20% of the GNP of 
the ALAMEDSA countries as a whole. This is partly explained by the fact that there arc 
comparatively fewer ECIP Fis in this region and that the ECIP's activity there is 
complemented by that of the European Investment Bank (EIB). It clearly indicates that the 
growth performance, local economic, political, regulatory and legal environments in the 
Mediterranean arc less favourable to incoming european investors than in Asia and Latin 
America. 

Although South Africa only became eligible for ECIP in mid-1994 already by 31.12.1997 
MECU 8,8 ofEClP financing had been committed for 52 specific actions approved, and three 
major local banks integrated into the ECIP Fl network. 

Despite the tendency for Foreign Direct Investment (FDI) to focus mainly on a few large 
developing countries (See Part One above) ECIP has itself contributed towards a more 
widespread geographic distribution of FDI. The geographical distribution of ECIP financings 
has been widespread with less concentration on the major countries. From 1988 to 1997 only 
55% of the total ECIP budget went towards the 7 largest ALAMEDSA economics 
(Argentina, Brazil, China, India, Indonesia, Mexico and Turkey) although these 7 countries 
took 74% of all the ALAMEDSA Foreign Direct Investment in the period 1988-1996. So 
ECIP has encouraged a wider geographic spread of FDI towards smaller and less developed 
countries. 



2.4 BREAKDOWN BY FACILITY 

N° of 
Approvals 

Facility 1 80 
Facility 2 254 
Facility 3 15 
Facility 4 35 
Facility IB 4 

Total 388 

1997 
APPROVALS by FACILITY 

% ofN° of Approved %of 
Approvals amounts in Approved 

ECU amounts in 
ECU 

21% 5.222.258 14% 
65% 20.641.253 55% 
4% 4.899.026 13% 
9% 4.385.009 12% 
1% 2.200.000 6% 

100% 37.347.546 100% 

Average 
ECIP 
financing in 
ECU 

65.278 
81.265 

326.602 
125.286 
550.000 
96.257 

The emphasis placed by the Commission on Facilities I, 2 and 4 and not on Facility 3 
(referred to in section 1.2 above) is confirmed from the figures shown above and in Annex 
(Part Five). Facilities I, 2 and 4 accounted for 95% ofthe number of approvals in 1997. This 
increases on the situation in previous years (1988-96) vvhere Facilities I, 2 and 4 accounted 
for 92% of approvals. So Facility 3 represented 4% of the number project approvals in 1997 
a decline from 7% in previous years. Facility IB average approvals were in excess ofthe 
ECU 200.000 limits because two global allocations of MECU l were approved one for 
Vietnam and the other for the Philippines. The Commission is respecting the ECU 200.000 
lim it per action. 

During 1997 the average ECU amounts of each Facility declined vis a vis previous years. 
The average size of Facility 3 ECIP financings declined to ECU 326.000 and the average size 
of Facility I and 2 Financings declined to ECU 65.000 (Fac I) and ECU 81.000 (Fac 2). The 
drastic decline of average fac 2 costs (minus 38%) reflects much more rigorous costs criteria 
applied by the Commission. Actual capital requirements for a joint venture greatly exceed 
pre-start up costs, and also the ECU lm ceiling on Facility 3, four times higher than that for 
Facilities 2 and 4 permits larger ECIP commitments per ECIP action under Facility 3. 

The trend for higher usc of Facility 4, noted in the 1996 progress report has continued in 
1997. Facility 4 approvals in 1997 increased again from under 3% of total numbers approved 
in 1995 to 9% in 1997. This increase in Facility 4 is probably due to the changed financial 
conditions in the new Regulation, which since 1996 allow SMEs to obtain grant finance under 
Facility 4 for human resource development. In ECU amounts this increase in approvals for 
Facility 4 consumed 12% of the ECIP budget for 1997 as opposed to only 3.6% in 1995. 

2.5 SECTORAL ANALYSIS 

The breakdown of ECIP approvals by Standard Industrial Classification sector is provided in 
the annexes. 
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The breakdown by major sector is as follows:-

SECTORAL BREAKDOWN OF ECIP APPROVALS 1988-97 

SECTOR o;o 
Manufacturing 48 
Agriculture and agri-food 20 
Services 12 
Multisector 9 
Mining and energy 6 
Transport and communications 3 
Construction and Engineering 2 
TOTAL 100 

With 48% of approved funding from 1988 to 1997 manufacturing has been lead sector for 
ECIP financings. Machinery, electronics and chemicals arc the most importan't 
manufacturing sub-sectors. ECIP financings for Asia show a higher concentration on 
manufacturing with 72% of all ECIP funding for Asia. On the other hand the Mediterranean 
countries had only an average of 54% manufacturing-related actions from 1988 to 1997. 

The agriculture and agri-food sector (including fishing) share of ECIP approvals from 1988 
to 1997 it has been on average 20%. Specific project content has started in 1996 and 1997 
moving away from agricultural production towards food-processing activities. Overall ECIP 
has been involved in less and less agricultural production projects over the years. 

The service industries (including financial services) share of ECIP has slowly decreased, 
from an average 15% from 1988 to 1994, to 13% in 1995 and only 9% in 1997. The . 
Commission has been particularly conservative in appraising and approving financing 
requests for service sector industries such as tourism, and personal services in view of their 
possible negative social and developmental impacts. 

Activities in the mining, energy, transport and construction sectors have taken I 0% of 
approved amounts up to the end of 1997. 

2.6. THE NETWORK OF ECIP FINANCIAL INSTITUTIONS (FI) AND THEIR 
ACTIVITIES 

One of the key features ofthe ECIP instrument is its dccentraliscd management with much of 
the implementation being undertaken by the Fis (Financial Institutions) in the network. All 
the Fls sign a standard "Framework Agreement" contract with the EC which sets out the legal 
relationship between them and the Commission, and the procedures to be followed. The 
Commission has over the years provided for the Fis to take an increasing role in the 
management ofECIP. 

Given that all proposals submitted under Facilities 2,3 and 4 must come through an FI, it is 
essential that the FI network should co~er the EU member states and as many as possible of 
the eligible countries. So, already in 1995 banks from Austria, Finland, and Sweden had been 
incorporated into the network following the favourable opinion of the ECIP Committee, as a 
result ECIP has active Fls in *111 member states of the EU. Similarly, the inclusion of three 



banks from South Africa had been completed early in I 995, and the Austrian state 
development bank FGG joined the network in I 996. 

In I 997 there \Vcre I 08 FI in the ECIP network. Their distribution by type and region was as 
follows:-

Number of FI Asia 

Development 9 
Banks 
Commercial 
and Merchant 8 
Banks 
Totals 17 

LA = Latin America 
MED =Mediterranean 

LA 

10 

10 

20 

MED South Multiregional EC Totals 
Africa (\V orldwide) 

3 0 4 13 39 

8 3 0 40 69 

1 I 3 4 53 108 

Annex 7 in Part Five of this document lists these institutions. 

Given limited staff resource levels and procedures, the Commission's ability to manage an 
increased fl network is limited. It is for this reason that the Commission has attached the 
highest importance to the technical assistance provisions in the new ECIP Regulation, which 
after they arc fully operational will allow the Commission to extend the FI network in 
ALAMEDSA countries that are not covered adequately. The Fls from the EU member states 
represent a less significant demand on Commission management resources (e.g. shorter 
learning curve, fewer legal or regulatory constraints) than developing country Fls. 
Accordingly, in 1997, pending the reinforcement of ECIP's financial management capacities 
(by a Technical Assistance Unit) given the management burden involved in each Fl 
relationship, the Commission continued appraising the performance and structure of the 
existing FI network and did not recruit any new FI to the ECIP network. All I I members of 
EDFI (European Development Finance Institutions) arc therefore in the ECJP network, as 
well as 97 other EU and ALAMEDSA Financial Institutions. 

The Commission continued during I 997 to keep under continuous review the quality and 
performance of all the banks in the network. It is currently in discussion with some 25 ofthc 
Fls in the ALAMEDSA countries who seem not to be giving a high priority to ECIP, as 
evidenced by their low levels of ECIP activity. The Commission is investigating with these 
Fls the reasons for their relative inactivity and, depending on the responses, and after the 
opinion of the ECIP Committee, may choose not to renew the Framework Agreements with 
them and to sign Framework Agreements with other FI who have expressed interest. 

During 1997, 73% (MECU 27,4) of ECIP actions approved were channelled through EU Fl. 
Local ALAMEDSA FI accounted for MECU 5,1 (13%) ofECIP approvals. And MECU 2,6 
(7%) of the actions approved were directly (Facility 1) for chambers of commerce and 
industry associations. And 7% (MECU 2,2) balance ofECIP funds was approved under 
Facility 1 B for ALAMEDSA governments. Care should be taken in interpreting these 
figures. It cannot be assumed, for instance, that the amounts approved for Fls of any one 
member state represent the total ECIP support flowing to companies solely from that member 
state. ECIP allows applications to be made by one of the several partners in the joint venture. 
ECIP allows applicants to usc any FI in the network, they arc not restricted to FI only in their 
own country. Approvals for an FI in one country ma:·• often thcrcfNc involve a beneficiary 
(or several) from another country. The figures therefore d'1 11 • represent ECIP financing 



benefiting companies from a country. for example, most of the finance via Luxembourg FI 
is due to a German bank (EUROPA Bank- which is part of the Dresner Bank Group) based 
there, the majority of whose clients arc German. 

Factors which affect distribution between fls and between the various countries relate to the 
willingness of Fis in a given country to become members of the ECIP network; the type of 
bank; the way in which Fls promote the instrument once accepted into the network. Wider 
factors for each country also include: the presence of strong industrial associations to diffuse 
information about ECIP in the country in question; the availability of other local publicly 
funded investment promotion programmes and the attractiveness of their terms and 
conditions relative to ECIP; the division of FDI between large firms and SMEs; and historical 
and commercial links with the ALAMEDSA eligible countries. 

The Commission's objective is that as many business operators as possible undertaking a 
profitable and developmentally beneficial joint venture investment in an eligible country 
should be aware of the support that ECIP can offer them and should be able to access the 
scheme. To achieve this objective and to reduce the influence of the factors noted above, the 
Commission undertakes information and promotional activities, and has introduced incentives 
to encourage effective promotion of the instrument by all the fls. 

2.7. AWARENESS AND PROMOTION OF ECIP 

In 1997 the Commission continued its programme of general awareness of ECIP. New 
information brochures were designed to take account of the new ECIP Regulation and 
distributed. Over 30.000 separate direct mailings were made of these brochures during the 
year. In addition many FI's and investment promotion agencies also printed and distributed 
many more ECIP brochures to their own members and clientele, often in local non-EU 
languages. ECIP information actions arc executed in cooperation with the Commission's 
delegations and the other economic cooperation programmes financed in Asia, Latin 
America, Mediterranean and South Africa: and within the EU in particular the awareness 
programmes carried out by DG XXIII for SMEs. 

To encourage Fis to market ECIP themselves, the Commission continued to cofinance (50% 
as a grant Facility I) focused and practical promotional activities. Generally these actions 
imply local translation and production of ECJP documents, and then their dis,tribution, 
followed by promotional seminars and presentations. In 1997 3 fl's obtained at total of 
ECU 60.025 for cofinancing (50%) of3 separate information programmes. Additional 
deccntral ised information efforts by many of the FI are also executed without recourse to 
ECIP funds. As a result ECIP information is available also in many non-European languages 
such as: Vietnamese, Mandarin Chinese, Arabic, Indonesia Bahasa, and Turkish, for example. 

2.8. FACILITY IB FOR PRIVATISATION AND PRIVATE INFRASTRUCTURE (PPI) 

Privatisation and private participation in infrastructure ("PPJ") has increased rapidly in recent 
years as some developing countries have opened up their infrastructure sectors to finance and 
management by the private sector. PP~ may be the only way for a developing country to meet 
the often huge growth in infrastructure needed to keep pace with its development. PPI can 
bring with it increased efficiency in construction and operation. PPI can also reduce 
financing and management burdens on public sector institutions. PPI may also have other 
indirect benefits for the host"country. A successful PPI project can strengthen the local 



financial sector, act as a valuable demonstration project for other PPI initiatives in the country 
or region, and create domestic constituencies for further liberalisation. 

The grant Facility I B of ECIP introduced in the new ECIP Regulation has been designed to 
help governments and public agencies in the developing economies of Asia, Latin America, 
the Mediterranean and in South Africa to prepare PPI projects and to improve their local 
development effects. Facility I B has been developed in recognition of the fact that PPI 
projects are complex, and that many public agencies have limited experience in this new and 
fast developing technique. By providing front-end grant fin<>nce at the preparation stage, the 
Facility lB aims to improve the changes for successful completion of the PPI project, reduce 
costly duplication of preparatory steps and expand the opportunities for European Businesses 
to participate in the PPI process. ECIP Facility 1 B can provide up to 100% grant support for 
eligible expenditure with a maximum of ECU 200 000 per action. The Discussions by the 
Commission with contractors, consultants, financial institutions and governments (sec section 
2.7 above) allowed the Commission during 1996 to develop the general guidelines for ECIP 
Facility I B. (These are provided in detail in Annex 9, Part Five.) 

As a result of the complexity and political and economic importance of PPI actions, and 
because the funding is as a 100% grant, the Commission has been particularly selective in 
approving and managing ECIP Fac I B actions. During 1996 one set of actions (MECU I) for 
"Preparation of Privati sat ion and Private Infrastructure" in Victnai11 was approved in 
principle but only committed in 1997 since the implementation of this action is to be assisted 
and monitored by the putting into place of a full-time\ Build Operate and Own I Build Operate 
and Transfer Technical Assistance in Vietnam (funded by the EU Budget Line for Economic 
Cooperation with Asia EUROT APYIET project). During 1997 a MECU I grant allocation 
was approved for the Philippines to assist in privatising local water supplies. And 2 small 
studies for a possible privatisation in Brazil were approved in principle for ECU 200.000. 

None of these actions has yet led to contracts and payments. The lB facility has shown slow 
implementation for a variety of reasons: i) the large multinational companies which execute 
most of these projects arc excluded from ECIP; ii) the amount ECU 200.000 is too small vis 
il vis the cash needs of most major privatisation projects; and iii) and the Commission has 
been particularly careful to make sure that the local policy and institutional frameworks 
justify this I 00% grant financing and this policy analysis and dialogue delays and complicates 
implementation. 

2.9. RELATIONS \VITI-I THE EIB AND COORDINATION WITH OTHER EC 
INSTRUMENTS 

The Commission continued operational coordination of ECI P with other investment 
promotion instruments managed at EU level. The cooperation and coordination with the 
European Investment Bank (EIB) as regards operations in the Mediterranean was facilitated 
by the continued operation of the "Gentleman's Agreement" concluded in 1992 between the 
EIB and ECIP in 1992. The EIB has written to the Commission stating that" ... there now 
exists a satisfactory complementary and equilibrium between ECIP and EIB operations". 

ln·addition to the internal and operational coordination within the Commission's services as 
regards the respective individual actions to be financed under ECIP and other EC economic 
cooperation programmes, the Commission is studying the setting up of spcci fie arrangements 
to diffuse and exploit the information, partner lists, and studies financed under Facilities I 
and 2 of ECIP through the networks and outlets and information systems in the AL-INVEST 



focal points, the EU/J\lediterrancan Business Centres, the Asia!EC Business info Centres 
(EBICs) and the networks and systems managed by DG XXIII and III within the EC and 
elsewhere such as BCNET and BRE which will allow further to improve the effective access 
to the benefits of ECIP, especially for SMEs. 

A basic review of these various different instruments is necessary in order to reinforce their 
coherence and complementarity. Most of the newer programmes provide "softer" grant 
money with less rigorous eligibility criteria than ECIP's strict and conservative banking 
approach. Avoidance of overlaps and greater coordination could be achieved by a detailed 
review and comparison of all these instruments. 

An encouraging development has been the tendency of other donors and EU policy areas to 
copy the ECIP instrument, adapted to local needs and circumstances. For example, an ACIP 
-Asian Community Investment Programme -now exists with four financing facilities to 
encourage Asian investors to invest in India; and a J.E.V. Joint European Venture programme 
has been introduced with EU funding to promote cross-border SME joint ventures between 
EU member states. 
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PART THREE 

THE ECONOMIC ll\1l'ACTS OI< ECIP FINANCINGS 

3.1. THE RESULTS OF ECIP ACTIONS 

In the context of total private capital flows of over ECU 225 .!?ill ions to the developing world 
in 1996 the annual ECIP funding of ECU 50,5 millions (1997) remains modest. 13ut the focus 
of ECIP on match-making and project identification (Facility 1 ), feasibility studies (Facility 
2): and on training and management (Facility 4) enhances ECIP's financial multiplier effect 
and orients ECIP towards upgrading the developmental quality and the economic impact of 
the flow of private investments to developing countries. 

On the basis of detailed analysis of 1.007 of the individual detailed Final Reports on 1.007 
individual EC1P actions the Commission estimates that each ECU of ECIP financing is 
associated with over II ECU of investments in the developing countries. ECU 219 millions 
of ECIP actions executed arc repOiied to be associated with about ECU 2,5 Billions (==2.483 
millions) of private investment projects. Over 30.000 EU and local firms have been involved 
as partners in these 1.998 actions. 1.195 joint ventures arc reported to have been created. 
And over 3 8.000 jobs arc reported to have been created in these joint ventures. 

These global estimates arc based on a detailed economic impact reporting system which 
analyses the results of every ECIP action. The economic impact of ECJP is estimated by the 
Commission by assessing the detailed Final Report on each individual action. Up to the end 
of 1997, 2.225 actions have been approved, resulting in 1.998 contracted ECIP actions. 
1.179 Final reports lwei been received and 1.007 of those had been assessed by the time of 
writing this report. 

ECIP ACTJONS APPROVED, CONTRACTED, ASSESSED (1988-97) 
Facility Approved Contracts alr·eady Final Hcports 

signed assessed 
I 678 640 438 
2 1.300 1181 512 
3 138 78 36 
4 109 99 21 

Totals (100%) 2225* (90%) 1.998 (45%) 1.007 
0 " (*The dtf terence 111 approvals 111 Part 1 wo represents the carryover 1997-8 for commitment.) 

There is a substantial time lag between the approval of an action, contract signature, 
execution and then its report. The facilities take between 18 1i1onths (Facility I), 24-36 
months (Facility 4), 3 years (Facility 2), and up to 10 years (Facility 3) on average to be 
completed and to present their Final Report. As a result, at the time of writing, 1.046 of the 
2225 actions approved until 31.12.97 were still in progress_ and their final reports awaited. 

The Commission has been conservative in reporting the results of completed actions. Only if 
the Final Report has been received and a joint venture has been created, arc investment, 
resulting employment and other development factors taken into the reported impact totals. 
A II other act ions. \\'here the fi n:d CltJL:omes of an action arc not avai !able have not been 
included in the economic impact Jata analysed below. 



Throughout this report the economic impact ofECIP is measured on the basis ofthe 1.007 
action reports analysed in detail and then calculated on the basis of success rates per f.1cility. 
The tables included in this chapter each have one column of actual results relating to the 
1.007 researched actions (1007 Reports Evaluated) and another column with the (Estimates 

for al!I.998 contracted) results for the total I .998 actions contracted. 

Annex 5.2 contains more details of the data for each facility and a detailed explanation of the 
methodology and analysis used to arrive at the data. 

3.2. JOINT VENTURE CREATION 

Based on the I .007 completed and reported actions ECIP has helped to create 676 reported 
joint ventures. Based on the same rates of success the 2225 actions approved 1988-97 
would lead to the establishment of I. I 95 joint ventures. The breakdown of these figures by 
facility is shown below: 

NUMBER OF JOINT VENTURES CREATED (1988-97) 
Facility 1007 Reports Evaluated Estimates for all 1.998 

actions contracted 
I 484 707 
2 I38 318 
3 33 71 
4 21 99 

Totals 676 1.195 

The nature and quality of results of each facility differ as follows: 

Facility One assists Chambers of Commerce, industry associations, and Fis with matching 
activities. Based on the 438 Final Reports evaluated, around 484 joint ventures arc reported 
to follow from these 438 Facility One actions. On that basis it can be estimated that some 
707 joint ventures might be expected to follow the total of640 Facility One actions 
contracted to end-1997. These Facility One numbers rcprcsent'the reported intentions to 
create joint ventures. Many will take some years to be realised. For this reason the 
Commission has not included their in·;cstmcnt or employment creation projections in its 
overall estimates for the economic impact of ECIP, and double-counting docs not occur. 

ECIP FACILITY ONE RESULTS (1988-97) JVs CREATED 

438 Reports Evaluated Estimates for all 640 
contracted 

Number of actions 438 640 

Results Reported Estimated 
Firms involved 14.000 20.500 

Resulting joint ventures 484 707 

438 Facility One Final Reports show an involvement of over 14.000 companies, so an 
estimated 20.500 companies should benefit from ECIP support under the 640 Facility One 
actions approved. On ave·rage 32 companies arc invol\'ed in each Facility One, so that it costs 
on average of ECU 1.800 to ECIP for each company involved. 



On the basis of 512 Final Reports Facility Two is reported to have an over one in four JV 
creation success rate since 13 8 out of 512 actions arc reported to have led to a joint venture. 
On that basis the total 1.181 actions contracted could lead potentially to 318 joint ventures. 

ECIP FACILITY TWO RESULTS (1988-97) JVs CREATED 
512 Reports evaluated Estimates for all 1181 

contracted 
Number of actions 512 1.181 

Number of joint ventures resulting 138 318 

Facility Three is very different from Facility Two measured at the contractual level since the 
ECIP funding goes to the establishment of the joint venture itself. As a result there is (and 
has to bc).a nearly 100% success rate at contractual level. 91% ofthese represent fully 
subscribed and disbursed equity and equity loan participations and the remaining 9% 
represent those cases for which contracts are signed and the Financial Institution is still in the 
process of completing the financial and legal "due diligence" before subscribing the ECIP 
funds for equity or an equity loan. 

Facility Three exhibits a low (56%) rate of contracts signature following in principle 
approval by the Commission. This is normal since the various partners in the joint venture 
and the FI arc obliged actually to agree complex legal contracts and to subscribe cash to the 
JV before the ECIP Facility Three contract can be signed and disbursed. This I in 2 signature 
and disbursement rate is to be expected in development risk capital financing and reflects the 
Commission's (and the Fls') conservative and careful financial management as regards 
Facility Three before disbursing ECIP funds. 

ECIP FACILITY THREE RESULTS (1988-97) JVs CREATED 
36 Reports evaluated Estimates all 78 contracted 

Number of actions 36 78 
Number of joint ventures created 33 71 

Accordingly, of 138 Facility Three actions approved 1988-97, 78 have been the subject of 
full contracts signature and 71 of those have actually been totally "executed" and ECIP funds 
have been disbursed to the joint venture. 

A particularly interesting statistic is that one third of Facility Three actions follow a Facility 
Two preparation study and financing. 

' 

Facility Four finances training, management and technical assistance for joint ventures. As 
such, since the JV must be created to apply for and to receive the ECIP funds it has a I 00% 
JV creation rate, since the contracts cannot be signed and disbursed until the JV exists. 

ECIP FACILITY FOUR RESULTS (1988-97) JVs CREATED 
21 Reports evaluated Estimates all 99 contracted 

signed contracts 
Number of actions 21 

Number of joint ventures 21 

The real measure of Facility four's impact is therefore its qualitative support to the human 
resources and to the management of each JV (sec section 3.4 below). 

99 
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3.3 INVESTMENT CREATION 

The 1.998 ECIP actions contracted 1988-97 will, on the basis of conservative reports and 
estimates, be associated with ECU 2,5 13illions (=2.483 millions) of joint venture investments 

ECIP 
INVESTMENT CREATION IN MECU (1988-97) 

Facility 1007 Reports evaluated Estimated for all1.998 contracts 
signed 

I PM PM 
2 MECU 816 MECU 1.882 
3 MECU 146 MECU 316 
4 MECU 60 MECU 285 

Totals MECU 1.022 MECU 2.483 .. 
(PM: Pour Mcmoirc. The Commission has not taken mtentions rcsultmg from Facility One 
meetings into these totals.) 

Since Facility One results are always sometime after the closure and Final Report of the 
action the Commission is conservative in not quoting any "investment creation" effect from 
Facility One. Although the 484 reported JVs from Facility One should certainly have an 
important additional investment effect eventually which could be added to the above totals. 

Only the investment effects of Facilities Two, Three and Four arc discussed here. Ofthc 
1.007 specific reports analysed 192 JVs created report MECU 1.022 invested. For the total 
actions contracted (Facs Two, Three and Four) MECU 2.483 investment total is estimated to 
be in the pipeline relating to 488 joint ventures. 

The average total investment per successful ECIP joint venture is 5.250.000 ECU. 95% of 
all ECIP's successful JVs involve less than MECU 27 total investment each and can hence be 
considered SMEs:-

TOTAL INVESTMENT IN ECIP-SUPPORTED JOINT VENTURES 
LESS THAN MECU 5 MECU 5 TO MORE THAN 

INVESTMENT 27 INVESTMENT MECU 27 
INVESTMENT 

I% ofJVs by 
number 66% 29% 5% 

An ECIP funding-investment multiplier of II times has been calculated as a ratio of~l the 
ECIP funding approved and contracted for all facilities and the investments generated through 
successful joint ventures resulting from all the facilities (not including reimbursements). 

Facility Two has a funding-investment multiplier of 15, the result of the one in four actions 
success rate, an average ECI P cost of ECU I 07.000 per action, and an average of ECU 
6,000.000 per successful Facility Two joint venture. This multiplier of 15 docs not include 
repayments to the EC budget. If repayments of succcssfu I Facility 2 actions arc considered as 
reductions in the net funds provided by ECIP, the Facility Two funding multiplier goes up 

!rom 15 to 20. 



Facility Three with an average ECIP cost ofECU 375.000 has a funding-investment 
multiplier of 12. This facility generally requires a larger amount of ECIP funding per action. 
The resulting multiplier is corrected upward because all Facility Threes which arc contracted 
succeed in the sense that the JV is created. Furthermore, as Facility Three has a high 
"success rate", repayments to the EC budget could amount to about 90% of all funding 
provided, leading to a potential multiplier calculation (after repayments) of I 00 times net cost 
to the EU budget. 

The Facility Four has a slightly higher ECIP cost average per action (ECU 152.000) than 
Facility Two. And Facility Four is associated with a lower average total investment per joint 
venture of MECU 2,8 since it is particularly oriented towards SMEs by the conditions defined 
in the ECIP Regulation. 

3.4. EMPLOYMENT AND TRAINING 

Specific Final Reports already received for the 192 JVs created following Facilities Two, 
Three and Four show 15.400 jobs created. On that basis the 488 JVs expected to be created 
after all Facilities Two, Three and Four are all completed arc estimated to involve 
approximately 38.200 jobs. 

EMPLOYMENT (1988-97) Number of jobs created 
Facility 1007 Reports Estimated for 1998 

contracted Total 
I PM PM 
2 11.500 26.500 
3 2.600 5.600 
4 1.300 6.100 

Totals 15.400 38.200 
.. 

(No JOb creat1on est1mate 1s made for f.'aed1ty One). 

The average joint venture created after ECIP support involves about SO employees. 90% of 
the JVs created employed less than 250 persons and can therefore be classified as Stv1Es: 

Number of employees per joint ventur·e created 
Less than I 0 I I 0-50 I 51-250 l More than 250 

l %of JVs created 8% I 42% I 40% l 10% 

Under Facility Four, in addition to the management and technical assistance provided, some 
2.200 employees arc reported to have, or still be receiving training funded by ECIP. 

3.5. OTHER DEVELOPMENT f. ACTORS 
(ENVIRONMENT, TECHNOLOGY TRANSFER) 

The Commission assesses the environmental inipact and risks of each ECIP action before 
approving each action. 8% of the facility Two approvals were required to include an 
environmental assessment in their feasibility study in order to clarify, address and mitigate 
the risks. 12% of the actions were considcn:d to have a potentially significant positive impact 
on the environment (such as cleaner diesel engines pruduction unit, wind energy pmject, 

/11 



etc.). 80% of the actions were considered to have an acceptable impact and level of risks for 
the environment. 

95% of ECIP-supported actions which resulted in a joint venture show positive clements of 
transfer of know-how, profitable to both partners in the enterprise. All ECIP actions involve 
some sort of technology and know-how exchanges. 5% of the cases approved concern 
projects with appropriate levels of technology, such as artisan or handicraft-type production 
units. 

3.6. ASSESSMENT AND FOLLOW-UP OF ECIP ACTIONS 

ECIP is a decentraliscd programme without direct contractual contact between the final 
beneficiaries and the Commission's staff, and with standardised reporting procedures on 
projects executed by the Fl. For the impact assessment the Commission relies on the end-of 
action report, the so-called Final Report, which each beneficiary has to make available 
through its Financial Institution and which the Financial Institution assesses and comments 
upon, before making the last disbursement to the beneficiary. As the ECIP instrument 
matures and as more and more Final Reports arc available in I 997 the Commission has 
initiated a programme of on-the-ground inspections by independent consultants. In I 997 JVs 
and Fis in China, India, Indonesia, Tunisia, Morocco and Mexico have been inspected by 
independent consultants. The I 998 programme of on-the-ground inspections covers JVs and 
Fls in South Africa and Chile (sec section 4.5 below). 



PART FOUR 

FINANCIAL MANAGEMENT 

4.I. SOUND AND EFFICIENT FINANCIAL MANAGEMENT 

In the framework of the Commission's Sound and Efficient Management Programme (SEM 
2000) during I997 the Commission continued to implement the four major reinforcements to 

· its financial management, audit and reporting capabilities which had been proposed in 1994 
to the Council and Parliament and approved as a part of the new ECIP Regulation N° 213/96 
Council of 29th January 1996. These measures were:-

- an Independent Financial Audit; 
- anti-fraud measures; 
- a Technical Assistance Unit; and 
- country impact on-the-ground project inspections by consultants 

as provided for in Article I 0 para 3 and 4 of the ECIP Regulation (See Annex 8). 

But the administration of ECIP has not been trouble-free. Since I996 and into I997 ECIP has 
encountered procedural complications and delays within the Commission's services. In 
particular following comments from the European Court of Auditors the Commission's 
administrative and legal services decided that from 1996 and again in I997 that each and 
every ECJP financing must be formally approved by the full College of Commissioners in 
Written Procedure. In I996 and in I997 this procedure delayed the Commission's replies to 
beneficiaries by several months and so discouraged demand for ECIP finance. At the same 
time the Commission's services have become more rigid in applying all the detailed 
contractual criteria before issuing any contracts. As a result the time lag between making a 
financing request and receiving a specific contract increased from 3 to 6 months between 
end-I995 and end-1997. 

4.2. INDEPENDENT FINANCIAL AUDIT 

During I996 " ... the independent financial audit of the financial institutions and of the Facility 
I beneficiary organisations, as regards the ECIP funds they received." unquote (Article I 0 
para 3 of ECIP Regulation 2I3/96) was executed by Coopers & Lybrand Reviset.irs 
d'Entreprises (Belgium). At the time of writing (January I998) Coopers & Lybrand was 
working on the audit as at 31.12.97. The contnict with Coopers & Lybrand had been placed 
after an open international tender in conformity with Council Directive 92/50/EC of 18th June 
I992 relating to the coordination for the award of public service contracts. The contract for a 
total price ofECU 674.450 for a period of26 months was signed by the Commission in May 
I996, and the audit as at 3I.I2.95 was delivered by Coopers & Lybrand in December 1996 
included the following elements: (i) a complete audit of the ECIP action and financial 
institution contractual and payment files in the Commission's offices in Brussels including a 
r;::concihation "1th the Commission's SINCOM budgetary accounts; (ii) visit and audit 
reports of the accounts of 47 ECIP financial institutions and Facility I beneficiaries located in 
I7 EU and ALAMEDSA states were executed and delivered; and (iii) an overall audit report, 
balance sheet and revenue and expenditure account was produced. In this way an audit of the 
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contractual and financial records relating to over 80% of the ECU volume of ECIP 
transactions was executed in 1996 and the similar audit for 1997 is ongoing. 

4.3. ANTI-FRAUD MEASURES 

As required by Article I 0 para 3 of the new ECI P Regulation the Commission " ... made 
specific provision in the framework and the specific financing agreements for anti-fraud 
measures, in particular a mechanism for the recovery of advances which arc not justified after 
audit" unquote by including strong contractual provisions in all ECIP contractual agreements 
(sec Annex 5.10 for full text thereof). 

4.4. TECHNICAL ASSISTANCE 

As provided for in Article I 0 para 4 of the ECIP Regulation (213/96) the Commission 
launched open international tenders in 1996 (in accordance with Council Directive 92/50/EC) 
and, after taking particular care to introduce specific safeguards and regards conflict of 
interest and confidentiality, a contract was signed in December 1996 with Arthur Andersen & 
Co (13elgium) for a total amount ofECU 1.969.778 to provide the services of an ECIP 
Technical Assistance Unit (TAU) for 24 months from January 1997 onwards. 

The role ofthe TAU can be summarised, non-exhaustively, as follows: 
-To deal with all requests from the public for information on ECIP, primarily by dispatch of 
ECIP information materials. 
-To evaluate and process requests for ECIP funding. 
-To follow-up and manage all dossiers on a continuing basis. 
-To maintain correct and up-to-date files on all ECIP transactions- past, present and future. 
-To maintain a complete accounting record of all commitments, contracts, payments, 
reimbursements and due dates, and on a six monthly basis produce a balance sheet and 
revcnt1c and expenditure account for ECIP reconciled with the Commission's SINCOM 
accounts or equivalent. 
- To maintain and update computerised records of ECIP transactions to ensure timely 
availability of correct management information. 

The TAU provides these services under the control of the Commission's services and the 
Commission retains control and signature as regards all decisions to finance, contracts, 
commitments and payml.!nts. 

Arthur Andersen set up and operated the TAU from January 1997 to 15 July 1997 and then, 
after the cancellation of that contract, and after a further invitation to knder (in accordance 
with Article 11.3. of Council Directive 92/50/EC) a replacement contract was signed in July 
1997 with GOP A-Consultants (D) for a total amount of ECU 1.1 67.920 for 12 months' TAU 
service from 1st August 1997 to I st August I 998, in order to ensure the continuity of the 
offer ofECIP. At the time ofwriting (Jan 1998) that Technical Assistance Unit (TAU) run 
by GOPA (D) Consultants was operating smoothly and contributing significantly to the 
improved management of ECIP. 
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4.5. ECJP COUNTRY PROJECT INSPECTIONS 

During 1997 the Commission initiated a programme of rigorous on-the-ground inspections of 
the ECIP projects realised in the eligible countries. Eight countries were chosen in order to 
give a representative sample from all four continents concerned and to represent a wide range 
of types and levc1s of development. These countries: Chile, China, Indonesia, India, 
Morocco, Mexico, Tunisia and South Africa account for more than half of all the ECIP 
actions requested, approved and implemented and therefore :llrcady represent a substantial 
and representative sample. The terms of reference of these studies were identical to ensure 
cross-country comparisons, and to enable aggregation of the results found to compare them to 
the aims of the ECIP regulation (sec Annex 5.2). 

In conformity with standard EC procurement procedures via the framework contract 
procedure eight individual consultants have been contracted for the eight studies which cost a 
total of~CU 355.100 (or ECU 44.875 on average for each contract/study). These contracts 
were financed out of the ECIP Budget in accordance with Article 10 of the ECIP Regulation. 
Considering that these consultants reviewed 1.132 individual approved actions their work 
cost ECU 312 per action- a minimal cost. They also visited and interviewed many ECIP 
beneficiaries, financial institutions, government officials and chambers of commerce. 93 of 
ECIP's successful joint ventures investments have been visited by these consultants and they 
have provided detailed individual reports on these 93 investments which confirm the written 
Final Reports already held by the Commission. 20 of these project visits were witnessed by 
Commission officials as a sample check on the work. 

These eight country inspections have therefore served to verify and confirm the reality on­
the-ground as regards over half of the ECI P economic impact results which arc quoted in this 
report. The Commission intends to continue these detailed on-the-ground inspections which 
reinforce the coherence of its files with the reality on the ground. All these detailed on-the­
ground findings will be made available to the independent appraisers whose 
recommendations for the. future of ECIP arc awaited at the end of 1998. The country- and 
project-specific studies do not replace the formal "Independent Appraisal" of ECIP foreseen 
in Article I 0.2. of the Regulation which has been initiated in 1998. 

4.6. BUDGETARY APPROPRIATIONS AND REIMBURSEMENTS TO THE EC 
BUDGET. 

The 1997 b~1dgetary appropriations for ECIP under budget line B7-8720 were as follows:-

Consumption of ECIP B7-8720 
Budgetary credits 1997 

MECU % 
Commitment credits available originally 50,5 100,00% 
+Credits from "reemploi" +2,5 +4,95% 
Total credits available for commitment 53,0 104,95% 
Total commitments made 52,2 103,37% 

Payments credits available 48,5 100,00% 
+Credits from rccmploi +1,5 +3,09% 
Total payment credits available 50,0 103,09% 
Payments accounted for 24,2 48,40% 



During the last two months of I 997 (November and December) 46 individual ECIP 
financings for an amount of MECU 3,3 \Verc approved in principle by the Commission but, 
due to insufficient 1997 credits their budgetary commitment had to be carried over to January 
I 998 for formal approval and commitment against the ECIP £37-8720 credits for I 998. The 
slowdo\vn in payments execution reflects the procedural and administrative constraints that 
are described in para 4.1. above. During 1997 the Commission recovered ECU 7.132.226,59 
ofECIP funds in accordance with Article 5.4 ofthe ECIP Regulation. 
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ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 
Facility 18 

Facility 1 
Facility 2 
Facility 3 
Facility 4 
Facility 18 

Tot a I 

Tota I 

Latin America 
1997 

W of Approved 
Appro amounts in 
vals ECU 

37 2,681,795 
87 7,104,925, 

6 3,011 ,380' 
6 457,861 
2 200,000 

138 13,455,961 

Latin America i 

1988-1997 
Waf Approved I 
Appro amounts in : 
vals ECU 

278 17,381,931 
381 37,690,756 

48 20,220,207 
17 1,664,502 

2 200,000 
726 77,157,396 

OVERVIEW 

1997 
APPROVALS by FACILITY and REGION 

Asia 
I 1997 

Mediterranean 
1997 

South Africa 
1997 

No of Approved 1 W of Approved W of Approved 
Appro amounts in Appro amounts in Appro amounts in 
vals ECU vals ECU vals ECU 

23 1,727,595 10 557,711 3 173,687 
104 8,982,712 56 4,080,995 6 47(},121 

' 
3 1,184,148 1 70,000 5 633,498 

14 2,254,195 
2 2,000,000 

12 1 ,312,28~1 
0 

3 360,664 
0 0 

146 16,148,650 79 6,020,995 17 1,637,970 

1988-1997 
Cumulative APPROVALS by FACILITY and REGION 

Asia Mediterranean South Africa 
1988-1997 1988-1997 1988-1997 

W of Approved No of ·Approved W of Approved 
Appro amounts in Appro amounts in Appro amounts in 
vals ECU vals ECU vals ECU 

215 12,506,420 133 6,680,992 13 570,654 
660 74,739,669 272 25,588,651' 24 3,078,330 

56 23,034,155 31 13,254,285 12 4,754,498 
54 7,443,750 32 3,847,929 3 360,664 

2 2,000,000 0 0 0 0 
987 119,723,994 468 49,371,857 52 8,764,146 

-

Multiregional All Regions 
1997 1997 

Waf Approved W of Approved 
Appro amounts in Appro amounts in 
vals ECU vals ECU 

7 81,470 80 5,222,258 
1 2,500, 254 20,641,253 
0 0 15 4,899,026 
0 0 35 4,385,009 
0 0 4 2,200,000 
8 83,970 388 37,347,546 

Multiregional All Regions 
1988-1997 1988-1997 

W of Approved Waf Approved 
Appro amounts in Appro amounts in 
vals ECU vals ECU 

34 1 ,033,584 673 38,173,581 
3 394,770 1,340 141,492,176 
0 0 147 61,263,145 
0 0 106 13,316,845 
0 0 4 I 2,200,000! 

37 1,428,354 2,270 256,445,747 
-- -



ECIP Steering Committee Approvals 

Asia 
Latin America 
Mediterranean 
South Africa 
Multiregional 

40% 

35% 

30% 

25% 

20% 

15% 

10% 

5% 

0% 

Asia 

Na of Projects 
Approved 

146 
138 
79 
17 

8 

1997 
APPROVALS by REGION 

% of projects 
Amount in ECU 

Approved 
38% 16,148,650 
36% 13,455,961 
20% 6,020,995 

4% 1,637,970 
2% 83 970 

%of amounts 
Approved 

44% 
36% 
16% 
,4% 
0% 

Total Ll ___ ___,:3..:..8.=..8IL-__ __:_1 0:..:0:..:.
0
i<.:.Jo lc__---=3..:....7!..:.,3....:..47:...!,.=..54.:..:6:..Lj ___ _:1..:.00.::_"1<:.::~o I 

1997 Approvals 
(Regional Comparison) 

Latin America Mediterranean South Africa 

[J% of projects Approved [J% of amounts Approved 

Multi regional 



ECIP Steering Committee Approvals 

Asia 
Latin America 
Mediterranean 
South Africa 
Multiregional 

35% 

30% 

25% 

20% 

15% 

10% 

5% 

0% 

1988- 1997 
CUMULATIVE APPROVALS by REGION 

W of Projects % of proJects 
Amount in ECU 

%of amounts 
Approved Approved Approved 

987 43% 119,723,994 47% 
726 32% 77,157,396 30% 
468 21% 49,371,857 19% 

52 2% 8, 764,146 3% 
37 2% 1,428 354 1% 

Tot3lj L. ___ :...:2,.::.27~0J.j ____ 1_0_0°..:..:1a.LI __ 25_6....:..,4_4..:..:5..:..;,7_4...:...7_,_1 ___ _:1...:...00-..:"!t:..:..~o I 

Asia 

1988 - 1997 Approvals 
(Regional Comparison) 

Latin America Med1terranean South Africa 

[]% of projects Approved 0% of amounts Approved 

/21 

Multiregional 



ECIP Steering Committee Approvals 

1997 
APPROVALS by FACILITY 

W of Approvals 
%of W of Approved % of Approved Average project 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Facility 1 B 

80 
254 

15 
35 

4 

Approvals 
21% 
65% 

4% 
9% 
1% 

amounts in ECU amounts 1n l.:CU size in ECU 
5 222,258 14% 65 278 

20,641 253 S5% 81 265 
4,899 026 13% 326 602 
4 385 009 12% 125 286 
2 200 000 6% 550 000 

Total ._I ____ 3_8B.-JI'-___ 1_D_O...:...%:...J..I __ _;_37~,3_4_;_7_,_,5_4_6LI ____ 1_C_J0-'-%~1 ___ __.::_96:::J,.::..25::..:.J71 

Facility 1 Facility 2 

·1997 Approvals 
(Comparison by Facility) 

Facility 3 Facility 4 

[J% of N' of Approvals D% of Approved amounts in ECU i 
~---------------------~ 

--------

Facility 18 

L_ ____________________________________________________________________ ~ 

122. 



ECIP Steering Committee Approvals 

1988- 1997 
CUMULATIVE APPROVALS by FACILITY 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Facility 18 

W of Approvals 

673 
1 340 

147 
106 

4 

0(o of W of 
Approvals 

30% 
59% 
6% 
5% 
0% 

Approved % of Approved 
amounts in ECU amounts in ECU 

38173581 15% 
141 492 176 55% 
61 263,145 24% 
13 316 845 5% 
2 200,000 1% 

Average project 
size in ECU 

56 722 
105 591 
416 756 
125 631 
550 000 

T otalj.___ ___ 2'-,2_70_,[ ____ 1_0_0-'-%-LI __ 2_5G...!.,4_4_5..:...,7_4_7.__1 ____ 1_00_0/._o l'--___ 1:...:1:.=2.z.;:,9c..:..7~21 

Facility 1 Facility 2 

1988 - 1997 Approvals 
(Comparison by Facility) 

Facility 3 Facil1ty 4 

IJ% of W of Approvals IJ% of Approved amounts in ECU 

IE: 3 

Facility 1 B 



ECIP Steering Committee Approvals 

1997 
NUMBERS REQUESTED and APPROVED by FACILITY 

W of requests 

Facility 1 · 
Facility 2 
Facility 3 
Facility 4 

Facility 18 

Total 

Facility 1 

153 
403 

26 
63 

4 

649 

W of Approvals 
% of requests 
' Approved 

80 52% 
254 63% 

15 58% 
35 56% 

4 100% 

388 60% 

1997 Numbers Requested and Approved 
(Comparison by Facility} 

Facility 2 Facility 3 Facil1ty 4 

0 N' of requests D N" of Approvals I 
Facility 1 B 



ECIP Steering Committee Approvals 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Facility 18 

Total 

1988 - 1997 
CUMULATIVE NUMBERS REQUESTED and APPROVED by FACILITY 

No of requests W of Approvals 
% of requests 

Approved 
1,012 673 67% 
1,916 1,340 70% 

216 147 68% 
167 106 63% 

4 4 100% 

3,315 2,270 68% 

---~·· ---------------------., 

1988- 1997 Numbers Requested and Approved 
(Comparison by Facility) 

Facility 1 Facil1ty 2 Facility 3 Fac1l1ty 4 Facility 1 B 

D N" of requests D N" of Approvals 

IBf 



ECIP Steering Committee Approvals 

1997 
AMOUNTS REQUESTED <Jnd APPROVED by FACILITY 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Facility 18 

Total 

Amount 
requested (in 

ECUJ 
11,153,078 
40,390,368 

8,575,014 
10,037,150 
2,200,000 

72,355,610 

Amount 
% of requests 

approved (in 
ECUl 

Approved 

5,222,258 47% 
20,641,253 51% 

4,899,026 57% 
4,385,009 44% 
2,200,000 100% 

37,347,546 52% 

~-------------------------------------------------------- ---------------.---------. 

40,000,000 

20,000,000 

15,000,000 

1997 Amounts Requested and Approved 
(Comparison by Facility) 

Facility 1 _ Facil1ty 2 

[]Amount requested (in ECU) DAmount approved (in ECU) 

Facility 3 



ECIP Steering Cornrnittoo Approvals 

1988 - 1997 

CUMULATIVE AMOUNTS REQUESTED and APPROVED by FACILITY 

Facility 1 
Facility 2 
Facility 3 
Facility 4 

Facility 18 

Total 

50,000,000 

Amount Amount 
%of requests 

requested (in approved (in 
ECU) ECU) 

Approved 

71,383,930 38,173,581 53% 
222,318,409 141,492,176 64% 
106,974,944 61,263,145 57% 
24,419,426 13,316,845 55% 

2,200,000 2,200,000 100% 

427,296,709 256,445,747 60% 

1988 -1997 Amounts Requested and Approved 
(Comparison by Facility) 

Facility 1 Facility 2 Facility 3 Facil1ty 4 

DAmount requested (in ECU) DAmount approved (in ECU) 

Facility 1 B 



ECIP Steering Committee Approvals 

No of requests 

Facility 1 
1988 5 
1989 12 
1990 26 
1991 65 
1992 105 
1993 139 
1994 169 
1995 194 
1996 144 
1997 153 
Cumulative 1,012 

Facility 2 
1988 4 
1989 31 
1990 78 
1991 85 
1992 116 
1993 209 
1994 300 
1995 388 
1996 302 
1997 403 
Cumulative 1,916 

Facility 3 
1988 2 
1989 7 
1990 11 
1991 11 
1992 25 
1993 24 
1994 38 
1995 37 
1996 35 
1997 26 
Cumulative 216 

Facility 4 
1990 4 
1991 2 
1992 11 
1993 12 
1994 16 
1995 15 
1996 44 
1997 63 
Cumulative 167 

Facility 18 
1997 4 
Cumulative 4 

Grand Total 3,315 

1988- 1997 

APPROVALS by FACILITY and YEAR 

Amounts 
N' of projects ECU amounts 

requested by 
approved in approved in 

FIIFB 
Steering Steering 

Committee Committee 

233,850 5 231,000 
683,755 9 419,370 

1,196,940 20 853,348 
3,755,447 52 2,718,023 
6,141,035 87 4,648,289 
7,647,976 90 4,090,856 

10,793,443 103 5,209,060 
19,662,368 134 8,410,598 
10,116,038 93 6,370,779 
11,153,078 80 5,222,258 
71,383,930 673 38,173,581 

330,075 3 279,000 
1,806,617 23 1,404,920 
9,312,502 69 7,404, 722 
8,562,471 68 6,149,065 

14,669,705 90 9, 799,837 
22,462,544 160 16,643,732 
33,574,972 202 21,134,297 
48,739,104 279 32,948,142 
42,470,051 192 25,087,208 
40,390,368 254 20,641,253 

222,318,409 1,340 141,492,176 
_I 
I 

840,000 2 580,000 
1,703,500 6 1,454,500 
4,738,200 11 4,043,000 
4,946,000 8 2,546,000 

11,260,436 16 6,788,081 
13,074,019 16 7,209,552 
19,832,583 25 14,189,538 
16,095,260 19 7,488,843 
25,909,932 29 12,064,605 

8,575,014 15 4,899,026 
106,974,944 147 61,263,145 

' 

633,645 4 514,917 
270,000 2 175,000 

1,503,563 9 1,001,338 
1,942,054 7 1,090,931 
1,943,661 8 892,705 
2,533,392 12 1,807,245 
5,555,961 29 3,449,700 

10,037,150 35 4,385,009 
24,419,426 106 13,316,845 

' I 

2,200,000 4 2,200,000 
2,200,000 4 2,200,000 

I 
427,296,709 2,270 256,445,747 

% of requests %of amounts 
approved approved 

l 
i 

100% 99% 
75% 61% 
77% 71% 
80% 72% 
83% 76% 
65% 53% 
61% 48% 
69% 43% 
65% 63% 
52% -47% 
67% 53% 

I 

75% 85% 
74% 78% 
88% 80% 
80% 72% 
78% 67% 
77% 74% 
67% 63% 
72% 68% 
64% 59% 
63% 51% 
70% 64% 

100% 69% 
86% 85% 

100% 85% 
73% 51% 
64% 60% 
67% 55% 
66% 72% 
51% 47% 
83% 47% 
58% 57% 
68% 57% 

100% 81% 
100% 65% 

82% 67% 
58% 56% 
50% 46% 
BO% 71% 
66% 62% 
56% 44% 
63% 55% 

100% 100% 
100% 100% 

68% 60% 
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ECIP Steering Comm~ee Approvals 

Sectors 

A:;ri:u:ture!.. Fishing 
Construction & Engineering 
Financial Services 
t~anufacturing- Chemicals & Plastics 
Manufacturing • Electronics 
Manufacturing· Food products 
Manufacturing· Machines & Tools 
Manufacturing - Other 
Manufacturing -Wood products 
Manufacturing -Textiles & Leather 
M;,ning & Energy 
Multisector 
O!her Services 
Transport & Communication 

TOTAL 

Latin America 

N' of 
Approved 

Appro 
vats 

amounts in ECU 

11 881,288 
5 430,332 

2 1,053,116 
12 1,424,554 
12 871,614 
12 640,875 
27 2,594,188 
22 1,872,543 

4 183,397 
5 301,495 
9 704,080 
7 1.423,710 
6 580,060 
4 484,709 

138 13,455,961 

N' of 
Appro 
vats 

3 
4 
0 

18 
16 

9 
31 
18 

4 
14 

5 
10 
13 

1 

146) 

1997 
NUt/BERS and AMOUNTS APPROVED by tr.dust~ SECTOR 

Asia 
I 

Mediterranean South Africa 

Approved 
amounts in ECU 

N'of 
Approved 

Appro 
vats 

amounts in ECU 

N' cf 
Approved 

Appro 
amounts in ECU 

vats 

312,218 4 476,666 1 82,931 
517,949 0 0 1 350,000 

0 1 53,042 0 0 
2,201,225 15 1,204,629 3 375,095 
1,646,232 5 215,318 5 453,443 

583,117 2 143,870 1 0 
3,056,028 16 1,067,527 1 50,304 
2,183,562 8 462,366 1 106,510 

345,514 2 171,70~ 1 46,000 
1.417,516 8 722,163 1 50,485 

453,098 3 213,223 0 0 
2,650,423 3 251,119.0 0 0 

714,438 10 909,956.0 2 123,202 
67,330 2 129.413.0 0 0 

~148,650 79 6,020,995 17 1,637,970 
-

• 

Muttiregionat All Regions I 

N' of 
Approved 

Appro 
amounts in ECU 

vats 

N' of 
Approved 

Appro % % 
vats 

amounts in ECU 

0 0 19 5% 1,753,103 5% 
0 0 10 3% 1,298,281 3% 
2 35,025 5 1% 1,151,183 3'}., 
0 0 48 13% 5,205,503 14% 
0 0 38 10% 3,186,607 9% 
0 0 24 6% 1,367,862 4% 

2.500 76 19% 6,770,547 17% 
1 2,500 50 13% 4,627,431 12% 
0 0 11 3% 746,614 2% 
0 0 28 7% 2,491,659 7% 
0 0 17 4% 1,370,401 4% 
4 43,945 24 6% 4,369,197 12% 
0 0 31 8% 2,327,656 6% 
0 0 7 2% 681,452 2% 

8 83,970 388 100% 37,347,546 100% 

-~ 
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ECIP Steering Committee Approvals 

Minlr'\_1 & Energy 
4% 

Manu~ac~unng .re~des &.Lea~!:er 

7% 

'~anu'actunng- Wood products 
3% 

Mu'~!sect::Jr 

€% 

t.~anufacturlng. Ct~er 

B% 

1997 
NUMBERS and AMOUNTS APPROVED by lndus!ry SECTOR 

1997 Numbers and Amounts Approved 
(Comparison by Industry Sector) 

Agrku1\Jre & Fish1"'1g 

C~!ier Ser.-l~es 

8% 

Tra~sport & COr:'\mur.lca~ion 

2% ~% Con~ru~lon & Engineering 
:;o;~ 

Manlrla~ur\ng • ~!ac~,!~.L~S e. Tools 

Financial SeMces 
1% 

~lanufacturing • Chern,cals & Plastics 
13% 

Manu!a::turmg • E!ectronJCS 

1:)% 

t.~anu'3C!'Jrt~"•9 ·Food pr:-:::lucts 
6% 

• 
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ECIP Steering Commi::ee Approvals 

Sectors · 

Agricu::ure & Fishing 
Construction & Engineering 
Financial Services 
Manufacturing- Chemicals & Plastics 
Manufacturing- Electronics 
Manufacturing - Food products 
Manufacturing- t,,achines & Tocls 
t~anufacturing- Other 
r.~anufacturing- Wood products 
t.bnufacturing -Textiles & Leather 
Mining & Energy 
Mul!isec~cr 

O:her Services 
Transport & Communication 

TOTAL 

Latin America 

N• of 
Approved 

Appro 
V3!S 

amounts in ECU 

76 8,050,305 
18 1,936,935 
8 2,661,101 

58 4,942,708 
42 3,599,297 
78 10,743,654 

105 8,988,692 
63 7,513,979 
32 3,609,458 
35 2,678,794 
37 4,259,158 
85 6,532,749 
68 9,078,695 
21 2,401,871 

726 77,157,396 

1988-1997 
CU~.~ULATIVE NUMBERS and AMOUNTS APPROVED by Industry SECTOR 

Asia Mediterranean South Africa 

N" of 
Approved 

Appro 
V3!S 

amounts in ECU 

N"cf 
Approved 

Appro 
vals 

amounts in ECU 

N• of 
Approved 

A.ppro 
amounts in ECU 

va!s 

61 5,980,684 
15 1,993,2021 
10 1,930,481 

122 15,934,159 

43 7,575,5591 
7 481,184 
8 2,718,834 

56 5,730,493! 

2 114,296 
3 1,556,885 
2 1,000,000 
5 729,082 

89 10,538,918 28 2,135,850 6 542,043 
95 11,248,058 36 3,727,039 5 551,271 

195 23,593,942 57 5,472,081 2 84,304 
118 14,492,684 45 4,130,152 3 462,211 
23 3,021,259 9 1,092,982 3 309,348 
61 7,776,605 38 4,440,138 5 1,264,038 
41 7,170,262 • 20 2,007,385 1 128,932 
56 5,374,897 47 2,329,812 6 276,655 
71 7,523,382 60 5,559,769 8 1,550,271 
30 3,145.460 14 1,970,578 1 194,810 

987 11_9,723,99~ 
-

463 49,371,857 52 B,I_64,146 
-

.. 

Mu!tiregional All Regions 

N" of 
Approved 

N• of 
Approved 

Appro 
amounts in ECU 

Appro 'h 
amounts in ECU 

0~ 

vals va!s 

0 0 182 8% 21,720,844 9% 
1 80,000 44 2% 6,048,206 2% 
8 164,965 36 2% 8,475,381 3% 
1 155,400 242 11% 27,491,842 11% 
0 0 165 7% 16,816,108 7% 
0 0 214 )0% 26,270,022 11% 
4 361,152 363 16% 38,500,171 15% 
1 2,500 230 10% 26,601,525 1 0~(, 
3 117,750 70 3% 8,150,797 3'' ·" 
0 0 139 6% 16,159,576 6'' '" 1 61,000 100 4% 13,626,738 5'' .~ 

17 467,087 211 9% 15,141,200 6'k 
1 18,500 208 9% 23,730,617 9% 
0 0 66 3% 7,712,719 3% 

37 1,4282_54 2,270 100% 255,445,7 47 100% 
- --
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ECIP Steering Committee Approvals 
1997 

NUMBERS and AMOUNTS by FINANCIAL INSTITUTIONS 

Countries of the E.U. 
Austria 
Belgium 
Denmark 
Finland 
France 
Germany 
Ireland 
Italy 
Luxembourg 
Netherlands 
Portugal 
Spain 
Sweden 
United Kingdom 

Total for E.U. 

Eligible regions 
Africa 
Asia 
Latin America 
Mediterranean 
Multiregional 

Total for Eligible regions 

Total ... 

W ofF.!. 
member of 

ECIP network 

2 
3 
1 
1 
6 
4 
1 
7 
3 
3 
2 
6 
1 
3 

43 

1 
4 
5 
5 
0 

15 
'-------' 

32j Chambres Com.IL------.J 

Fac. 18 

Grand TotaiLI ____ --.J 901 

W of projects ECU amounts 
approved approved 

6 847,562 
10 851,383 

7 652,248 
2 119,320 

47 5,044,128 
3 2,500 
3 144,710 

120 10,219,211 
22 2,294,329 
14 663,515 

3 125,002 
47 5,503,826 

3 93,450 
15 875,089 

302 27,436,273 

1 106,510 
14 1 ,328,143 
10 2,013,896 
19 1,645,670 

0 0 
44 5,094,219 

38/ 2,617,054/ 

4/ 2,200,0001 

388/ 37,347,546/ 



ECIP Steering Committee· Arprov<Jis 
1988 - 1997 

CUMULATIVES NUMBERS and AMOUNTS by FINANCIAL INSTITUTIONS 

Countries of the E.U. 
Austria 
Belgium 
Denmark 
Finland 
France 
Germany 
Greece 
Ireland 
Italy 
Luxembourg 
Netherlands 
Portugal 
Spain 
Sweden 
United Kingdom 

Total for E.U. 

Eligible regions 

W of F. I 
member of 

ECIP netw::Jrk 

2 
4 
1 
1 
6 
4 
1 
1 
7 
3 
4 
3 
G 
1 
4 

48 

Africa 3 
Asia 16 
Latin America 15 
Mediterranean 10 
Multiregional 2 

Total for Eligible regions L._ ____ 46:....J 

Total ... 
Chambrcs Com.\L ____ 2_27'-'\ 

Grand Total,_\ ____ 3_2-'1\ 

N' of projects ECU amounts 
approved arproved 

11 1,254,625 
91 8,851,378 
79 21,759,978 

3 587,720 
318 38,068,629 

39 8,695,413 
l 80,000 

10 611,289 
472 46,631,648 

67 9,258,120 
87 8,309,329 
19 1,852,497 

236 26,593,592 
4 190,634 

149 18,842,979 
1,586 191,587,831 

10 1,161,210 
95 10,368,687 
77 10,123,068 

113 11,475,334 
23 7,482,235 

318 40,610,534 

362J 22,047 ,382J 

4J 2,200,000J 

2,270J 256,445,7471 

ECIP - Financing repartition among Financial institution 

Chambres Com. 
Multircgioml 8.7% 

2.9% ___ ,_ __ 

Mcdrtcrranean 
4.5% 

Latin America 
4.0% 

Asia 
4.1% 

Africa 
0.5% 

Total for E.U. 

75.3% 

'------------. ~-----~-- ----------- --· ··--~~---------' 



ECIP Steering Committee Arprovals 
1988- 1997 

CUMULATIVE APPROVALS by COUNTRY 

W of projects ECU amounts 
Country approved approved 

Algeria 12 1 ,017,525 
Argentina 121 14,523,690 
B<lhrain 1 9,041 
B<1nQI<Jdest1 6 869,044 
Bolivia 11 1,258,812 
Brazil 147 16,741,347 
Cambodia 3 1,126,007 
Ct1ile 75 5,689,545 
Ct1ina 355 47,591,162 
Colombia 29 2,701,469 
Costa Ric<J 11 466,153 
Cuba 32 2,850,193 
Cyprus 36 2,340,412 
Ecuador 12 587,082 
Egypt 38 6,422,103 
El Salvador 7 487,990 
Guatem<Jia 4 463,740 
Honduras 5 428,838 
India 183 21,161,795 
lndoncsi<J 99 11,206,639 
Israel 33 4,287,904 
Jordan 7 842,890 
Kuw<Jit 3 115,217 
Lebanon 11 886,639 
M<Jcau 2 26,341 
Malaysi<J 56 4,880,898 
Maldives 1 1 ,000,000 
M<1lt<1 15 2,048,876 
Mexico 155 20,975,411 
Morocco 103 9,189,824 
Nepal 3 248,244 
Nic<Jmgua 4 175,576 
Oman 5 175,688 
Pakistan 11 943,200 
Palestine 3 318,436 
P<1nam<1 3 372,322 
Pmaguay 2 147,000 
Peru 14 1,684,383 
Philippines 51 7,363,220 
Qua tar 1 54,732 
Saudi Ar<Jbia 10 514,308 
Singapore 20 1,995,759 
South Africa 53 8,785,698 
Sri L<Jnka 29 4,364,352 
Syria 4 649,324 
Thailand 55 6,242,797 
Tunisi<J 91 8,514,064 
Turkey 77 10,664,671 
United Arab Emir<Jtes 3 167,563 
Uruguay 15 868,735 
Venezuela 38 3,720,698 
VietNam 84 8,553,215 
Yugoslavia 3 365,365 
Multi Region 118 7,359,810 
TOTAL 2,270 156,445,747 



Anne:-.. 5.2 EcoJllllllic i111p:JC:l csti111atcs 



ANNEX 5.2 

ECONOMIC IMPACT DATA 

HO\V TO READ THE STATISTICS RELATING TO THE ECONOMIC 
IMPACT REPORT 

Contracts and Reeorts 

Data quoted in Part Three, Economic Impact, of this Report, is based on a systematic 
assessment of action results for 1.007 individual actions, all approved before I 
January 1998. f<rom 19~8 to end 1997, 2.225 actions were approved, leading to 1.998 
contracts. Of those I. 998 contracted, ECIP has received 1.179 f<inal Reports (59% of 
actions contracted). Of those reports 1.007 have been analyzed (85% of the reports 
received). 

ACTIONS APPROVED, 
CONTRACTED, ASSESSED (1988-97) 

Reports 
Facility A1iproved Contracted Assessed 

I 678 640 438 

2 1.300 1.181 512 

3 138 78 36 
4 109 99 21 

Totals (I 00%) 2.225 (90%) 1.998 (45%) 1.007 

Impact metlzodo/ogJ'." im•estment, joint 1•entures and jobs 

The ECIP Regulation requires the Commission to report on the economic impact, 
'notably total investment. the number o_fjoint ventures and jobs created' (art. 10). 
These economic effects arc presented below by facility. 

The economic impact of ECI P actions is measured on the basis of the results of the 
1.007 actions individually researched. On the basis of resulting success rates per 
facility an estimate for all the 1. 998 contracted actions is calculated. The tables belov.; 
show in their first column the reported results of the 1.007 researched actions 
(Reported). The second columns in the charts present the Estimated results for all the 
actions approved based on the success rates per facility found in the 1.007 individual 
reports. 



FACILITY ONE RESULTS (1988-97) 
438 Reports Estimate for all 

Evaluated 640 contracted 
Number of actions 438 640 

I TIP fu11cling (Ml:CU) 24 36 

Results 
firms involved 14.000 20.500 

Resulting JVs 484 707 

FACILITY TWO RESULTS (1988-97) 
Reports Estimate for all 

Evaluated 1.181 contracted 
Number of actions 512 1.181 

ECIP funding (MECU) 54 124 

Results 
Investments (MECU) 816 1.882 

Joint ventures 138 318 
Employment 11.500 26.500 

FACILITY THREE RESULTS (1988-97) 
Reports Estimate for all 

Evaluated 78 contracted 
Number of actions 36 78 

ECIP funding (MECU) 12,3. 27 

Results 
Investments (11.1ECU) 146 316 

Joint ventures 33 71 
Employment 2.600 5.600 

FACILITY FOUR RESULTS (1988-97) 
Reports Estimate for all 

Evaluated 99 contracted 
Number of actions 21 99 

ECIP funding (MECU) 3,2 15 

Results 
Investments (MECU) 60 285 

Joint ventures 21 99 
Employment 1.300 6.100 

Peorle trained 465 2.200 
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Annex 5.3 

The 1997 budgetary :1ppropriations f'or ECIP under budget line £37-8720 were as follows:-

Consumption of ECI P 87-8720 
Budgetary credits 1997 

~ 

MECU 
Commitment credits available originally 50,5 
+Credits from "recmploi" +2,5 
Total credits available for commitment 53,0 
Total commitments made 52,2 

Payments credits available 48,5 
+Credits from reemploi +1,5 
Total payment credits available 50,0 
Payments accounted for 24,2 

2oo 

% 
100,00% 
+4,95% 
I 04,95% 
103,37% 

100,00% 
+3,09% 
103,09% 
48,40% 



Annex 5.4 Balance sheet as at J 1.12.97. 



1'-.0 
t. 
f'l 

·. 

ACTIF 

IV.8.1 

V.A 
VI[A.1 
Vll.8.4 
VII.C.2 

PASS IF 

I. A 

Ligne Budgetaire: 87-8720 

BILA1'lS ECIP au 31/12/1997 - FORMA 1 OG XIX 

Crear)ces :. participations 
Creances Business 'plans 
Creances - pr~ts . : · 
Pr~ts en attente de conversion 
IF- Ordres de· recouvrements 
Avolrs at,Jpres des IF 
TOTAL . 

< .. 

Capitaux propres + dettes envers Ia CE 
TOTAL 

31/12/1997 

27.909.224,79 
1.000.000;00 

93.218.574,01 
884.948,33 

19.476.673,36 
19.576.451,12 

.162.065.871,61 

31/12/1996 . 

27:143.985,91 
1.000.000,00 

91.654.150.41 
977.829.49 

16.246,. 722,27 
7.994.899,82 

145.017,587,90 

31/12/1995 

19.823.502,91 
1.000.000,00 .. 

66.769.827,32 

12.006.594,08 
8.178.531,07 

107.778.455,38 

[ 162~.871,611 [ 145.017.587,9ol I 107.778.455,381 
162.065.871,61 145.017.587,90 107.778.455,38 

-24/02/98 



BILA~~ ECIP au·31/12/1997- FORMAT DG XfX 

31/12/1997 31/12/1996 31/12/1995' 

PASS IF 
( 

TOTAL ENGAGEMENTS EC!P 2i8.564.501,36 230.123.353,30 182.805.744,04 
ENGAGEMENTS ECIP RESTANTA LIQUIDER 82.276.07 4,11 59.311.711,54 I 55.397.897:57 

ENGAGEMENTS EC!P LIQUIDES 196.288.42i,25 170.811.641,76 127.407.846,47 

DEGAGEMENTS(CUMUW 11.347.743,25 6.844.701,00 6.058.429,00 
CE- BANQUE ECIP • REEMPLOI 947.666,39 

ENGAGEMENTS NETS 185.888.350,39 163.966.940,76 121.349.417,4i 

SUBVENTIONS (CUMULEES)- (F1) 25.052.846.64 . I 21.402.444,ool I 16.338.220,00 
SUBVENTIONS (CUMULEES)- F4 1.603.161,00 
SUBVENTIONS (CUMULEES)- F2 353.386,00 

. SUBVENTIONS (CUMULEES) • FRAIS ADM. 553.026,50 

1'-') TOTAL SUBVENTIONS 2i.562.420, 14 21.402.444,00 1~.338.220,00 

~ 
l.rJ SUBVENTIONS- CONTRATS CADRES 416.685,00 370.056,00 

FRAIS DE GESTION 3.518.110,37 2.986.445,99 2.173.203.99 
FRAIS ADMIN. LIES AUX PROJE.TS 2.25o.23e. 16 2.250.238,16 1.337.277,63 
FRAIS BANCAIRES NON-ENGAGES 121.038,09 75.901,36 46.051,36 ,. 
DIFFERENCES DE CHI\NGES 

TOTAL CHARGES 6.306.0i1, 62 5. 682.641,51 3.556.532,98 

CAPITAUX PROPRES 152.019.858,63 136.881.855,25 101.454.664,49 

CE • INTERETS BANCAIRES 9.165.448,73 7.546.421,31 5.882.651,04. 
CE • DIVIDENDES 61.755,11 31.078,66 ·31.078,66 
CE • INTERETS SUR PRETS . 799.038,68 538:462,22 390.427,22 
CE • DIF~ERENCES DE CHANGES 19.770,46 19.770 46 19.633 97 

DETTES ENVERS CE 10.046.012,98 8.135.732,65 6.323.790,89 

LO.IAL.J:A$~ ·lli....Q65 ... 871.61. lli..Q17,587.9.Q 1 QZ.ZZWS...3..a 

L•gne Budgetaire: 87- 8720 • 24/021 



N 
c s--. 

Ligne Budgetaire: B?-"8720 

-·· _ .... , .... ., .. ~,a;;,:;,t- .r-uK.MATl~-~. !} . 

ACTIF 
~ . 

CREANCES:. PARTICIPATIONS AU CAPITAL (F3/ 
CREANCES ·BUSINESS PLANS (F2-F3-F4) 

CREANCES -AVANCES SANS INTER~TS (F2) 
CREANCES.: PR~S SANS INTER~S (F4) · 

PRETS EN ATTENTE DE CONVERSION 

IF· ORDRcES DE RECO\.)VR. AREEMPLOYER- ETABLIS 
IF· ORDRES DE RECOUVR. A REEMPlOYER- A ETABLIR 
IF- ORDRES DE.RECOUVR. A ~EAFFECTER- ETABLI? 
IF· ORDRES DE RECOUVR. A REAFFECTER- A ETABLIR 

AVOIRS AUPRES DES IFs 

I_OTAL ACj!E 

31/12/1997 

27.909.224,79 
1.000.000,00 

28.909.224,79 

88.597.754,64 
4.620.819,37 

93.218.574,01 

884.948;33 

368.868,36 

2.638.823,00 
16.468.982,00 

19.476.673,36 

19.576.451,.12 

ID..Q.65.871 &1 

31/12/1996 

27.143.985,91 
1.ooo.oob.oo 

28.143.985,91 

87.102.243,10 
4.551.907,j1 

91.654.150,41 

977.829,49 

2.279.221,63 
13.967.500,64 

·16.246.722,27 

31/12/1.995 

19.823.5,02,91 
1.000.000,00 

. 20.823.5q2,91 

63.367.~'11 ,85 
3.402.565,47 

66.769.827,32 

12.006.594,08 
.. 12.006.594,08 .· 

7.994.899,82. . 8'.178.531,07 

145.01z.5sz.9Q · 107.778.455.38 

- \ ''\.: 

"' 

\ 

·' 

- 24/02/98 
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Annex 5.5 Technical AssistancL' 

List of ECrr Technical Assist:mce Actions Contracted 1997 

ITE!\1 CONTRACTORS DURATION ECU 
AMOUNT 

Technical Assistance GOPA (D) 12 months contract 1.167.920 
Unit Consultants 

Information conkrcnccs Mr Patrick One month 21.406 
on ECIP in Vietnam VARAC + 
logistics & organisation conference costs 

Production and printing Vietnamese printer Not applicable 750 
of ECIP leaflets in 
Vietnam 

Framework Contract C.E.P.T. II Four country 385.000 
Global Commitment inspections studies 

9 weeks each 

Framework Contract C.E.A.L. For country 100.000 
Global Commitment inspection studies 

of 9 weeks each 

Totals 1.675.076 



Annex 5.6 ECI P eligible countries 



- ---~:r '"''-'~ COMMISSION OF THE EUROPEAN COI\1l\1liNITrES 
~~, -f n I 

c (r 

p "'-' 
PnP 

Gnrssels, December 1997 

Latin Amcl"ica 

Argentina 
Go Iivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Cuba 
Ecuador 
El Salvador 
Guatemala 
Honduras 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Uruguay 
Venezuela 

ECINVESTMENTPARTNERS 
ELIGIBLE COUNTRIES 

Mediterranean Region and Middle East 

Algeria 
Cyprus 
Egypt 
Gulf Cooperation Council countries 
fran 
Israel 
Jordan 
Lebanon 
Malta 
Morocco 
Palestinian Autonomous Territories and 
remaining Occupied Territories 
Syria 
Tunisia 
Turkey 
Yemen 

Republic of South Africa 

Asia 

Gangladesh 
Brunei 
Bh.utan 
Cambodia 
China** 
India 
r ndonesia 
Laos 
Macao 
Malaysia 
Maldives 
Nepal 
Pakistan 
Philippines 
Singapore 
Sri Lm1ka 
Thailand 
Vietnam 

** N.£3. Actions concerning Hong Kong arc not eligible for ECIP funding, although initiatives 
of a regional character which include Hong Kong may be considered. 

Member States of the European Union (for· information) 

Austria 
£3elgium 
Denmark 
f-inland 
rrancc 

Germany 
Greece 
r reland 
Italy 
Luxcm bourg 

Netherlands 
Portugal 
Spain 
Sweden 
United Kingdom 



Annex 5.7 ECIP Financial Institutions network 



LIST Of ECIP fiNANCIAL INSTITUTIONS 
UIIWI'EAN liN/ON 
AON AMRO AmstadJm 
ALLIED IRISH DANKS Dublin 
DANCA NAZIONALE DEL LA VORO l~omc 
£JANCO I31U3J\O VIZCA Y J\ Madrid 
£JANCO DE FOMENTO E EXTERIOR Lisbon 
BANCO ESPANOL DE CRED!TO Madrid 
131\NCO EXTERIOR DE ESPANA Madrid 
OANCO NJ\CIONAL UL TRAMARlNO Lisbon 
OANCO PORTUGUES DO ATLANTICO Lisbon 
OANCO SAI3ADELL !Jarcelona 
£JANCO SANTANDER Madrid 
13ANK AUSTRIA Vienna 
rJANQUE NATIONALE DE PARIS Paris 
noL (Oanque £lruxelles Lambert /13ank II russel 
Lambert) [Jrussels 
CAIXA GERAL DE DEPOSITOS Lisbon 
CARIPLO Milan 
CDC (Commonwealth Development Corporation) 
London 
Groupe CIC Paris 
CO FIDES (Campania Espanola de Financiaci6n del · 
Desarrollo) Madrid 
COMMERZI3J\NK Frankfurt 
CREDITANSTALT Vienna 
CREDIT EUROPEEN Luxembourg 
CREDIT L YONNAIS Paris 
DEG (German Investment and Development 
Company} Cologne 
DEUTSCHE [lANK AG [lrussels 
DIE SPARKASSE IN IJREMEN [lremen 
ETOA (Hellenic Industrial Development Oank) 
Athens 
EUROPA BANK (Drcsdner Bank Group) 
Luxembourg 
FGG (Finanzicrungsgarantic Gcsellschan mit 
beschranktcr llaftung) Vienna 
fiNLOM[lARDA Milan 
F!NNfUND l!dsinU 
FMO (Netherlands Development finance Company) 
The l!Jgue 
GENERALE [lANK [lrussels 
GJROCREDIT Vienna 
ICE (lstituto Nazionale peril Commercia Estero) 
Rome 
IFU (Industrialization Fund for Developing 
Countries} Copenhagen 
IK[l DEUTSCHE INDUSTRlEOANK DUsseldorf 
lNG [lANK Anisterdam 
INVESTITIONS-nANK NRW DUsseldorf 
ISTITUTO 13ANCARIO SAN PAOLO Dl TORINO 
Turin 
KREDIETI3J\NK INTERNATIONAL GROUP 
Orussels/Luxembourg 
MEES PIERSON Amsterdam 
MIDLAND [lANK PLC London 
MONTE DEl PASCIII Dl SIENA Siena 
MORGAN GRENFELL London 
PARl[lJ\S Luxembourg 
PAX [lANK Cologne 
PROPARCO (Societe de Promotion et de 
Participation pour Ia Cooperation Economique) Paris 
RA[l0[lANK Utrecht 
SOI/13MI ([lelgian Corporation for International 
Investment) 13russels 
SIMEST Rome 
SOCIETE GENERALE Paris 
SOFINASIA Paris 
STANDARD CHARTERED London 
SWEDFUND Stockholm 
ASIA 
ASIA TRUST Manila 
BANCO NACIONAL ULTRAMARINO Macao 
BANGLADESH SIIILI'A BANK Dhaka 
BANKERS EQUITY LTD Karachi 

2/0 

IJAI'INDO Jakarta 
C/Mil (Commerce lntern:ni.orul Merchant 0Jnkers 
[Jcrhad) Kuala Lumpur 
DEVELOPMENT FINAN<! CORPORATION OF 
CEYLON Colombo 
EXIM 131\NK 13ombay 
fiRST INTERN!\ TIONA I. iNVESTMENT l3ANK 
LTD (INTEROJ\NK) Kara~:;Ji 
ICICI (Industrial Credit and Investment Corporation 
oflndia) Bombay 
IDOl (Industrial Development £lank of India) 13ornbay 
NATIONAL DEVELOPMEN I' BANK Colombo 
NATIONAL DEVELOPMD·H FINANCE 
CORPORATION Karachi 
NIAGA DANK Jakarta 
PRIVATE DEVELOP MEt-!: t'ORPORA TJON Or · 
THE PHILIPPINES Manil;: 
STANDARD CHARTERED MERCHANT DANK 
ASIA LIM. Singapore 
LATIN AlltERICA 
131\NCA 13NL DO 13RASIL Sao Paolo 
13ANCJ\ NJ\ZIONJ\LE Dr:L LA VORO S.A. lluenos 
Aires 
DANCA SERFIN Mexico 
13ANCO CENTROAMERlCANO DE 
!NTEGRACION ECONOMI(;:A Tegucigalpa 
13ANCO CONCEPCION Santiago 
£JANCO DE LA PROVINCi:, DE 13UENOS AIRES 
Ouenos Aires 
DANCO DEL DESARROLL~) Santiago 
13ANCO DEL PACIFICO Guayaquil 
13ANCO DE VENEZUELA Caracas 
13ANCO INDUSTIUJ\L La PM. 
rJANCOMER Mexico 
OANCO NACIONAL DE iYiEAICO Mexko 
OJ\NCO ROOERTS Oucno~ !\ires 
nANCO WIESE Lima 
CORFO Santiago 
CORPORACION ANDJNA iJE I'OMENTO Caracas 
CORPORACION fiNANCIER/\ DEL VALLE 
Dogota 
CORPORACION NACJONAI. PARA EL 
DESARROLLO Montevideo 
CORPORACION PRIVADA DE INVERSIONES DE 
CENTRO AMERICA San Jmc 
IFf (lnstituto de Fomento lnclustr ial) 13ogot:i 
INSTITUTO MOVILIZADOit DE FONDOS 
COOP ERA TIVOS Ouenos Aires 
NACIONAL FINANCIERA SNC Mexico 
MEDITERRANEAN 
ARAI3 13ANK PLC Amman 
131\IIRAIN DEVELOPMENT nANK 13ahrain 
DANK IIAPOALIM Tel Aviv 
DANK LEUMI Tel Aviv 
[lANQUE DE DEVELOPPEMENT ECONOMIQUE 
DE TUNISIE Tunis 
13ANQUE MAROCAINE DU COMMERCE 
EXTEIUEUR Casablanca 
DANQUE MAROCAINE POUR LE COMMERCE 
ET L'lNDUSTRlE Casablanca 
13Y13LOS 131\NK 13eirut 
CYPRUS DEVELOPMENT llJ\NK Nicosia 
EUROTURK £lANK Istanbul 
MALT A DEVELOPMENT CORPORATION Malta 
W J\FAOANK Ca>ablanca 
SO UTI! AFHICA 
FIRST NATIONAL BANK Jnh,tnncsburg 
NEDOANK Johannesburg 
STANDARD 13ANK Johannc:>burg 
MliLTILATERAL 
ASEAN FINANCE CORPORATION Singapore 
ASIAN FINANCE AND INVESTMENT CORP. 
Manila 
IFC (International finance C•Jrporation) Wa5hington 
INTER AMERICAN INVlSI MENT 
CORPORATION Washir1~1o" 
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No L 28/2 Official Journal of the European Communities G. 2. % 

COUNCIL REGULATION (EC) No 213196 

of 29 January 1996 

on the implcmentati.on of the European Communities investment partners 
financial instntmcnt for the countries of Latin America, Asia, the Mediterranean 

region and South Africa 

11-IE COUNCIL OF TilE EUROPEAN UNION, 

Having regard to the Treaty establishing the European 
Community, and in particular Article 130w thereof, 

Having regard to the proposal from the Commission('), 

Acting in accordance with the procedure of Article 189c 
of the Treaty('), 

Whereas the Community is implementing financial, tech­
nical and economic cooperation with the developing 
countries of L:ttin America, Asia and the Mediterranean 
region, and with South Africa ; 

Whereas in order to strengthen such cooperation, 1t 1s 
necessary, inter alia, to encourage mutually beneficial 
investment, particularly by small and medium-sized 
enterprises (SMEs); 

Whereas the Council has reached a consensus on the 
importance of the role of the private sector in the deve­
lopment process ; 

Whereas joint ventures and investment by Community 
un'dertakings in developing countries can bring certain 
benefits for these countries, including the transfer of 
capital, know-how, employment, the transfer of training 
and expertise, increased export possibilities and the 
meeting of local needs ; 

Whereas a three-year pilot scheme was launched i"n 1988 
to. promote, via a European Communities Investment 

, Partners (ECIP) financial instrument, the creation of joint 
ventures between the Community and countries of Latin 
America, Asia and the Mediterranean region and was 
continued and extended for a further three year trial · 
period from, 1 January 1991 by Regulation (EEC) 
No 319/92C); 

Whereas the Court ·of Auditors delivered an optnton 
in December 1993 pursuant to Article 9 (3) of Regulation 
(EEC) No 319/92 on the implementation of ECIP, which 
concluded that it meets a real need of which the market 
takes no or only inadequate account, and made specific 
recommendations for improYemenrs in its management; 

('}OJ No C 2R7, 15. 10. 1994, p. 7. 
(')Opinion ol th~ Euro~•n P:rli•ment of 21! Octob<:r 1994 (OJ 

No C 323, 21. I I. I 994, p. 497), Council Common Position of 
22 t-.hy 1995 (OJ No C 160,26. 6. 1995, p. 8) and Decision of 
th~ European Parliament of 28 November 199 5 (0 J No C 
339, IS. 12, 1995). 

(')OJ No l 35, 12. 2. 1992, p. I. 

212. 

Whereas the Europew Parliament and the Council have 
considered the results of tl1e independent appraisal 
forwarded to them in March 1994 in conformity with 
Article 9 (2) of Regulation (EEC) No 319/92 which 
concluded that ECIP has met its principal objective of 
promoting mutually beneficial investment by Community 
and local operators in EC/Iocal joint ventures in the 
countries of Asia, L:ttin America and the Mediterranean, 
and that the ECIP instrument should be further con­
tinued and reinforced; 

Whereas the Council adopted on 25 February 1992 Regu­
lation (EEC) No 443/92 on financial and technical assis­
tance to, and economic cooperation witl1, the developing 
countries in Asia and L:ttin America (1 and on 29 June 
1992 Regulation (EEq No 1763/92 concerning financial 
cooperation in respect of all Mediterranean non-member 
countries(~ ; 

Whereas the continuation an:d extension of the instru­
ment is therefore necessary in order that full use may be 

·made of the possibilities of mutually beneficial action in 
the countries of L:ttin America, Asia and tl1e Mediterra-. 
nc:an region ; 

Whereas the: Council on 19 April 1994 concluded that to 
encourage Community investments. in SMEs in South 
Africa, advantages equ!V:Ilent to the ECIP or its follow-up 
instrument could be granted to South. Africa, and that 

. specific financing of this instrument would be provided to 
that end; · 

Whereas it is necessary to take account of democracy and 
human rights .issues, and to promote ·investments which 
improve working ·conditions, in particular for women, do 
not exploit employees and exclude unacceptable practices 
such as forced labour and slavery ; · 

Whereas the broadest possible parttc1p:ition by under­
takings in all Member States should be encouraged; 

Whereas all the Merr.ber States should be encouraged to 
p~nicipa:e in th~ promotion of their inve~tments in the 
coumric~ of L:Hi'l Americ:;, Asia, the Mediterranean 
regir.n and Soutn Africa through financial institutiom 
sptcializing in de\'doprr.ent; 

(') OJ No l 52, 27. 2. 1992, p. I. . 
(') OJ No L I 81, I. 7. 1992, p. 5. Regubtion as amended by Re­

gulation (Eq No 1735/94 (OJ No l182., 16. 7. 1994, p. 6). · 
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Whereas a ftnancial reference amount, within the 
meaning of point 2 of the Statement o( 6 March 1995 by 
the Europe~n Parliament, Council and Commission has 
been inserted m this Regubtion for the entire duration of 
the programme, without the budget authority's power~ as 
defi r.ed in the Treacy being thereby lffec:c.:d. 

HAS ADOPTED THIS REGULATION: 

Article I 

1. As part of its economic cooperation with the. coun­
tries of Latin America, Asia, the Mediterranean region, 
and South Africa, the Community shall operate for the 
period 1995-1999 special cooperation schemes aimed at 
promoting mutually beneficial investment by Community 
operators, particularly in the form of joint ventures with 
local operators in the countries eligible including tripar­
tite operations with other developing countries to 
promote regional integration. 

2. Account b:ing taken of their respective possibilities 
and needs, SMEs will receive priority in application of the 
scheme, while large multinational undertakings will be 
ineligible. 

Article 2 

TI1e European Communities Investment Partners (ECIP) 
financial instrument, hereinafter referred to as the 'instru­
ment', shall offer four kinds of financing facility 
covering: 

1. grants for the identification of projects and partners, 
not exceeding 50 % of the cost of the operation up to 

a ceiling of ECU I 00 000 ; however, where the opera­
tion relates to the preparation of a privatization, or a 
Build Operate and Transfer (B01) or a Build Operate 
and Own (BOO) scheme in infrastructure, utilities or 
env{ronmental services where an eligible country 

· government or public agency is the beneficiary this 
facility may be increased to 100 % of the cost of the 
operation up to a ceiling of ECU 200 000 (Facility 
No 1); 

2. interest-free advances for feasibility studies a~d other 
action by operators intending to set up joint ventures 
or to invest, not exceeding 50 % of the cost up to a 
ceiling of ECU 250 000, within which pre-feasibility 
travel costs of ECU 10 000 maximum may be financed 
by grant (Faci!ity No 2); 

3. capital requirements of a )Otnt venture or a local 
company with licensing agreements, in order to meet 
investment risks peculiar to developing countries, 

through participation in the provision of equity or by 
eguity loans not exceeding 20 % of the joint venture's 
capitll up to a ceiling of ECU I million (Facility 
No 3); 

.J interest-free advances and grants not cxcecdinE 50 °/o 
of the cost up to a cei:ing of ECU 250 CCO, for trai­
ning, technical assistance or management expertise of 
an existing joint venture, or joint venture about to. be 
set up, or of a local company with a licensing agree­
ment (Facility No 4). 

TI1e aggrcg:He amount made aV3ilable under Facilities 
Nos 2, 3 and 4 may not exceed ECU I million per 
project. 

Article J 

!. The financial institutions shall be selected by the 
Commission, further to the opinion of the Committee, 
defined in Article 9, from among development banks, 
commercial banks, merchant banks and investment 
promotion bodies. 

2. Financial institutions which have submitted propo­
sals in accordance with the criteria defined in Article 6 
will receive fees in accordance with arrangements to be 
determined by the Commission. 

Article 4 

I. With regard to Facility No I set out in Article 2, 
financing applications may be submitted either directly to 
the Commission by the institution, association or body 
carrying out the identification of p:~rtners and projects, or 
through a financial institution. 

2. In the case of Facilities Nos 2, 3 and 4 set out in 
Article 2, applications may be submitted by the under­
takings concerned solely through the financial institutions 
defined in Article 3. Community funds for the partici­
pating undertakings sh:1ll be applied for and provided ex­
clusively through the financial institution. 

3. With regard to Facility No 2 set out in Article 2. the 
financial institutions and undertakings shall be reguircd 
to share the p.-oject risk; where the action is successful, 
however, the Community contribution may be more than 
50 % and up to 100 % of the cost for SMEs. 

4. In the case of Facility No 3 set out in Article 2. the 
financial institutions shall provide financinr, at least egual 
to th;;t provided by the Community. 111is bciliry shall be 
reserved, where the Community is concerned, for SMEs; 
exceptions will be possible in cases for which specific 
justification is provided having particular significance for 
development policy, for instance technolo!jY transfer. 
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5. In the case of facility No 4 set out in Article 2 inte­
rest-free advance finance will be provided as regards the 
costs of training, technical assistance and management 
expertise, and, for SMEs only, the costs of training, tech­
nical assistance and management expertise provided by 
external sources or by the European partner to the joint 
venture shall be eligible for grant finance under this 
facility. 

6. Framework agreements signed by the Commission 
with the financial institutions shall explicitly stipulate 
that the Court of Auditors has the power, in accordance 
with Article !88c of the Treacy; to audit the operation's of 
these institutions with respect to financial projects funded 
by the general bu.dgct of the European Communities. 

Article 5 

I. Contributions awarded under the instrument shall, 
depending upon the circumstances and pursuant to 
Article 2, be either grants or interest-free advances, or 
participations in the provision of equity or equity loans. 

Participation in the equity or equity loans shall in prin­
ciple be acquired or provided by the financial institutions 
on their own behalf. However, in exceptional cases, 

where the financial institution cannot intervene in its 
own name for regulatory or legal reasons or because of 
its statutes ; or 

where the Community's direct financial participation 
is necessary to reinforce in a decisive manner the 
capacity of the promoters to raise other financial 
resources which could not normally be moblilized due 
to the particular political situation or to specific legal 
obstacles in the host country of the joint venture; 

the Commission may authorize a financial institution to 
hold a direct participation on the Community's behalf. 

Only projects with a particular development or environ­
mental impact or significance for technology transfer 
shall qualify for such direct parti(ir:ation. 

The commercial, industrial, investment and financial 
decisions of the joint undertaking-s set up undc:r the 
in~lr .. nn~nt ~;11~11 be t>.Lcn n:clw1·:r:lv hv d.r,,e undcr­
takin~ 

2. For Facilit]' No 2 set out ir, f.rticlt 2, ll>t~r·:st-fre~ 

advances sh31l be reimbursed accordjn[j to the arran,Gc­
ments to. b.: determined by the Commis<ion, on the 
unde~tanding that the final rcp3yment pniods u<: to be 
as short as possible and shall in no instance exceed five 

years. Such ~dvances shall not be refundable where the 
actions have produced negative results. 

3. Poe Facility No 3 set out in Article 2, partiCipations 
by virtue of this instrument shall be disposed 6f at the 
earliest opportunity once the project becomes viable, 
having to the Community's rules of sound financial 
management. 

4. Equity loan and advance repayments, the realization 
of participations, and interest and dividend payments will 
be accounted for by recovery orders and paid back to the 
general budget of the European Communities. This will 
be done on an a·nnual basis after the ann'ual audit 
provided for in Article 10 (3), in reconciliation with the 
budget accounts as at 31 December of that year and tht 
amounts involved will be reported in the progress report 
for that year provided for at Article 10 (!).All assets held 
by the financial institution arc to be paid back to the 
Community if the institution ceases to be associated with 
the instrument or if the instrument ceases to operate. 

Article 6 

I. Projects shall be selected by the financial institution 
or, in the case of Facility No I set out in Article 2, by the 
Commission and the financial institution, in the light of 
the appropriations adopted by the budget authority and 
on the basis of the following criteria : 

(a) the anticipated soundness of the investment and the 
quality and good repute of the promoters; 

(b) the contribution to development, in particular tn 
terms of: 

impact on the local economy; 

creation of added value ; 

promotion of local entrepreneurs ; 

transfer of technology and know-how and develop­
ment of the techniques used ; 

acquisition of training and expertise by managers 
and local staff; 

implications for women and improvement of their 
working conditions; 

creation of local jobs with conditions of work 
which do not involve exploiting employees; 

1mpact on the balance of trade and b::lance of 
raymcnt.s ; 

impact on the environment; 

manufacture: and suprly co rhc local market of 
products hitherto difficult to ob12in or substan­
dard ; 

use of local raw materials and rcsourcc:s. 

.. 
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2. 111e final financing decision shall be t.1ken by the 
Commission, which shall verify compliance with the 
criteria set out in paragraph I and ::ompatibiliry with 
Community policies, in particular development coopera­
tion policy, and the mutual benefit to the Community 
and the developing country concerned. 

Article 7 

Countries eligible shall be the developing countries of 
Latin America, Asia and the Mediterranean regions which 
benefit from Community development cooperation 
measures or which have concluded regional or bilateral 
cooperation or association agreements with the Com­
muniry, and South Africa. 

Article 8 

The: financial reference amount for the implementation of 
this programme, for the period 1995-1999, is ECU 250 
million. 

Annual appropriations shall be authorized by the budge­
tary authority within the limit of the financial perspective. 

Article 9 

1. 1l1e Commission shall implement the instrument in 
accordance with this Regulation. 

2. In carrying out this task, the Commission shall be 
assisted, as appropriate, by the Committee set up under 
Article 15 of Regulation (EEC) No 443/92 or by the 
Committee referred to in Article 7 (I) of Regulation (EEC) 
No 1763/92, and th~se Committees shall also deal, for the 
purposes of ECIP, with matters related to South Africa, in 
the absence of a specific Committee. · 

3. 1l1c: following shall be adopted under the procedure 
hid down in paragraph 4 : 

the choice of financial institutions in the light of their 
experience and aptitude for making a preliminary 
selc:ction of the projects in accordance with the 
criteria set out in Article 6 ; 

revision of the amounts andlor financing conditions 
under each faciliry and the aggregate Jmount available 
under Facilities 2, 3 and 4 as bid down in Article 2 in 
a way consistent with other provisions oi this Regula­
tion. 

4. With regard to the matters mentioned in paragraph 
3, the representative of the Commission shall submit to 

the: Committee a draft of the measures to be: taken. 1l1e 
Committee shall deliver its opinion en the draft within a 
time: limit which the Chairman may lay down according 
to the· urgency of the: matter. The opinion shall be deli­
vered by the majority laid down in Article: 148 (2) of the 
Treaty in the ose of decisions, which the Council is 
requir.:d to adopt on a proposal from the: Commission. 

1l1e votes of the rcpresentJtivcs of the Member States. 
within the Committee shall be wci!~hted in tl:c m~nner 
set out in th~t Article. ll1e ·cha man shall not vote. 

Th<: Commission shall adopt the rTICd_;ures envisaged if 
they arc in accord.1:1ce with the opin10n ot the 
Committee. 

It the measures envisar-ed are not :n Jccordance with the 
opinion of the Comm1::ee, o~ if 1:0 np1nion is delivered. 
the Commission shall, without celay, submit to the 
Council a proposal relating to the measures to be taken. 
1l1e Council shall act by a qualified majority. 

If, on the expiry of one month from the date of referral to 
the Council, the Council has not acted, the proposed 
measures shall be adopted by the Commission. 

5. Furthem10re, the Committee m2',' ~xamine at the 
Commission's initiative or ~t Ule req~-:A of on~ of its 
members, any question connected with the implementa­
tion of this Regulation ; in particular: 

information on tl1e projects funded O\er the previous 
year ; 

the terms of reference of tl1e independent appraisal 
provided for in Article 10 ; 

any ot11er informacion which -the Commission wants 
to submit to ic. 

6. In order to ensure consistency of cooperation and to 
improve complementarity between operations, the 
Commission and the European Investment I3ank shall 
exchange any relevant infonnation on financing tl11t they 
envisage granting. 

7. 111c Commission will ensure that due account is 
taken of relevant information concerning the implemen­
tation of EC!P as well as comparable instruments of the 
Communiry such as JOPP, Alinvest, Medinvest, and 
others as appropriate, in order to establish a coordinated 
approach to promote private investment in developing 
countries. 

Article 10 

!. The Commission shall send to the European Par­
liament and to the Council, by 30 April each year at the 
latest, a prog; .. ,s report showing the project~ selected and 
their economic impact, notably total investment, the 
number of join~ ventures and jobs created as well as tl1e 
appropriations t;: mted and the repayments to the general 
budget of the European Communities and includiny, 
annual statistics for the previous year. 

2. 1l1e Commission shall fu:-w:nd the results of an 
independent appraisal of t11e instrument to the European 
Parliament and the Council before the end of 1998. 

1l1is report must pennit an assessment of the implemen­
tation of the principles of good fi:1ancial mana.r;ement, 
economy and a cost/benefit analysis of the instrumen:. 
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3. Without prejudice to the responsibilities of the 
Commission and the Court of Auditors as laid dow·n in 
the Financial Rcr,ulation applicabk to the General 
Budget of the European Communities, the Commission 
shall obtain each year an independent financial audit of 
the financial institutions and of the Facility I beneficiary 
organizations, as regards the ECIP funds that they have 
received. 11Jc Commis~ion shall make specific provision 
in the framework :lfld specific financing agreements for 
anti-fraud measures, in particu!u a mechanism for the 
recovery of advances which arc not fully justified after 

such audit. 

4. Usc of external technical assistance may be made, as 
appropriate, on condition that the techn1cal assistance 
financed is directly linked to the special nature of the 

ECIP instrument and is of direct benefit to the Alamed 
countries and Soutl1 Africa. TI1e costs of such technical 
as~ist:111ce sh:J!I be limited to 5 % of the budgetary credits 
available, not including the fees paid to the financial 
institutions which shall be imputed to the credits allo­
cated to each individual action financed. 

Article i1 

This Regulation shall ent:r into force on the day 
following its publication in the Official Joumal of the 
Euroj,ean Communities and shall expire on 31 December 
1999. 

·n1is Regulation sl131l be binding 1n irs entirety and directly applicable 1n all Member 
Stau·s. · 

For the Council 

77Je President 

S. AGNELU 
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EUROPEAN COMMUNITY INVESTMENT PARTNERS (ECIP). 

RATIONALE 

FACILITY 18 FOR PRIVATISATION AND PRIVATE 
INFRASTRUCTURE PROJECTS- GUIDELINES 

Privatisation and private participation in infrastructure ("PPI") has- increased rapidly in 
recent years as some developing countries have opened up their infra?tructure sectors 
to finance and management by the private sector. PPI may be the only way for a 
developing country to meet the often huge growth in infrastructure needed to keep pace 
with its development. It can bring with it increased efficiency in construction and 
operation. PPI can also reduce financing and management burdens on public sector 
institutions. 

PPI may also have other indirect benefits for the host country. A successful PPI project 
c~m strengthen the loc3l financi3l sector, act as a valuable demonstration project for 
other PPI initi3tives in the country or region, and create domestic constituencies for 
further liberalisation. 

FINANCING tNAILABLE 

The new grant Facility 1 B of ECIP is designed to help governments and public agencies 
in the developing economies of Asia, Latin America, the Mediterranean and in South 
Africa ("ALAMEDSA") to prepare PPI projects and to improve their local development 
effects. 

Facility 18 has been developed by the European Commission ("EC") in recognition of the 
fact that PPI projects are complex, and that many public agencies have limited 
experience in this new and fast developing technique. By providing front-end grant 
finance at the preparation stage, the EC aims to improve the chances for successful 
completion of the PPI project, reduce costly duplication of preparatory steps and expand 
the opportunities for European businesses to participate in the PPI process. 

ECIP Facility 18 can provide up to 100% grant support for eligible expenditure, with a 
maximum of ECU 200 000 per actipn. 



TERMINOLOGY 

The formal application for Fac. 1 B must be made by the government of, or a public 
agency in, an eligible ALAMEDSA country ("the Public Agency") in respect of an 
activity ("the Action") commissioned by it in preparation for a private infrastructure or 
privatisation project ("tile Project"). The action will be executed by an expert(s) from 
the EU, or by an expert(s) from the EU working together with an expert(s) from the host 
country. 

ORGANISATIONS ELIGIGLE TO APPLY FOR FACILITY 1 B- THE PUBLIC AGENCY 

A government, government department or public agency planning to promote a specific 
priv.atisation or private infrastructure project, and with effective responsibility therefor. 

Examples of eligible organisation: government department; privatisation commission; 
public corporation acting in the infrastructure sector (e.g port authority, road authority, 
airport authority); regional government; local authority; development agencies; regulatory 
authority responsible for regulating a utility or sector. 

To be noted: The following arc NOT eligible to apply for Facility 1J3: 
• Individual companies (though it should be noted that individual comf)anies carrying 

out a PPI project may separately apply for ECIP Facilities 2, 3 and 4 where the case 
satisfies the eligibility criteria for those facilities); 

• Consultants (who may not apply for Facility 1 B but may benefit indirectly by being 
appointed by the Public Agency in agreement with the EC to carry out the Action) 

THE PROJECT 

1) Type of PPI 

PPI can involve a range of ownership structures that c<:m be summarised as follows 

Ownership structure Extent of private participation 

Service contracts Low 
u u 

Management contracts u 
u u 

Leasing u 
u u 

Concessions u 
u u 

Build Operate Transfer (BOT) u 
u u 

Build Own Operate (BOO) u 
u u 

Divestiture High 



VJhilc in principle Facility 1 G can apply to any of these privatisation options, the EC will 
prefer to target the facility on projects 
i) Hl3t will lead to substantia~ incremental capital expenditure, 
ii) that are financed and man::1ged by the private sector operators, and 
i1i) th3t have substantial and •:isible positive development impacts on the host country. 

Therefore Facility 1 B will normc:JIIy only apply to privatisation schemes involving 
concessions, BOT, BOO or divestiture where the private operator is required or 
expected to undertake substc.ntial additional capital expenditure and is significantly 
involved in the management. 

2) Sectors covered 

;\rticle 2(1) of the Council 's ECIP Regulation provides for Facility 1 B to apply to 
schemes in "infrastructure, u~i:ities or environmental services". 

Tt1e EC will however prefer to apply Facility 1 B only in sectors where successful· 
completion of PPI projects is deemedto require such public assistance. Therefore, while 
no sector is absolutely excluded, the EC expects to target Facility 1 B initially on projects 
in water, ports, bridges and toll roads, urban services such as wq_ste management, 
smaller scale power projects, sub-regional telecommunications, \\~here the positive 
development impacts on the local population are likely to be significant and are 
particularly visible. 

Tin:: ACTION 

Facility 1 B supports Actions undertaken by the Public Agency in preparation for an 
eligible PPI project. Examples of <.1ctivities that might be supported by Facility 1 G include: 
• Preparation of an internation<.1l call for tender 
• Developing and dmfti!lg the technic<.1l ?Pecifications and st<.1ndards 
• Technical design 
• Drafting of a concession contract 
• Devising a financial and/or legal structure for the PPI project 
• Drafting of any legislation required to realise the PPI project 
• Initial environmental impact assessments required, including consultation exercises 

with the affected local population 
• Structuring insumnce arrangements 
• Actions to improve the regulatory framework for the PPI project - e.g setting up the 

appropriate regulatory authority 
• Actions to strengthen in geneml the legal framework for PPI - e.g drafting of cross­

sector<JI IZiws or regulations to define conditions for private involvement in 
infrastructure 

Facility 1 B can support up to 100% of the costs incurred on the Action, with a 
rnaxirnurn of ECU 200 000 per Action. 



APPR/\IS/\L CRITERIA /\NO r\EOUIREMENTS 

• The Action may either cover most or all of the preparations for the PPI pro)"::ct, or 
involve discrete and defined.component(s) thereof 

• The Action must be executed by a European expert(s), or by a European C'· r>:-rt 
working together with an expert(s) from the host country ("tile Expert(s)') Trv' EC 
will prefer actions executed by a consortium of EU and local experts, sinc,-:c 
involvement of local consultants will increase local knowledge of PPI technr.1c:e:s and 
so may facilitate duplication of the privatisation elsewhere in the host country 

• Facility 18 will be available normally where the Public Agency is to award the: 
concession or privatisation contract either through an international CCJII for tenders or 
through a process of competitive bidding. In some cases (e.g frrst privatisations 
where knowledge of the local market and conditions is insufficient to specify a call for 
tenders) it may be appropriate to realise the PPI Project by a negotiated contract, but 
the Commission is only prepared to accept this on an exceptional and 2 case-by­
case basis. The EC will anyway in all cases wish Actions and Projects supported by 
Facility 1 B to be transparent, and will therefore prefer to apply. Facility 18 only in 
cases where there will be international competitive bidding. 

• The final report resulting from the Facility 18 Action will in principle alv:ays t)C: in tho 
public domain, and a copy must be provided to all companies that are either bidding 
in any subsequent call for tender or involved in compc;titive or direct nc;gotiations 
with the Public Agency in respect of the Project. 

• The Commission will be prepmed to prov.ide Fac. 18 funds in coordination and in 
parallel with other donors, so as to maximise the effects of the Fac. 18 contribution. 

• The Commission will prefer to support Actions: 
i) that produce authoritative information or findings that 

c8n be relied on by bidders in any subsequent tender or negoti8tion (and so 
avoid duplicCJtion of due diligence); 
or could be of use in the preparation of other PPI projects; or 
will stimulate the completion of PPI projects in general; 

ii) where the PPI project will be preceded by an international call for tender that will 
be open to bidders from the European Union; and 

iii) where the ECIP contribution (or the joint contribution of the EC and the other 
donor(s)) will constitute a material contribution to the preparation of the call for 
tender. 

22) 



POLICY FRAMEWORK AND DIALOGUE GETWEEN THE EC AND THE PUGLIC AGENCY 

In practice the EC will be willing to approve applications under Facility 1 B where the 
Public Agency or government making the application has conducted a policy dialogue on 
PPI issues with the Commission and/or the donor community. 

The "policy dialogue" referred to above is a horizontal action programme that aims at 
some or all of the following objectives: 
• identification of projects and sectors that are most suitable for PPI in the host country 
• strengthening and improving the legal, regulatory and accounting framework for PPI 

projects country 
• actions to improve awareness of PPI techniques and spread it more widely among the 

key offici<1ls and operators (public and private) 
• improving the capacity of local financial markets in the host country to support PPI 

projects 
• improving the acceptability of PPI projects by consultation exercises with the local 

population 
• liberalisation, opening up to international markets, market trai1Sition. 

The Commission is prepared to consider providing technical assistancb to the 
government or Public Agency to promote the objectives described above, and will apply 
Facility 18 where there is such a programme of technical assistance. 

OUTLINE OF OPERATING PROCEDURES 

Tt1e EC envisages the following process: 

Commission conducts a policy dialogue with the government or Public Agency and 
agrees the sectors to be eligible "in principle" for Facility 1 B actions 

Public Agency sends individual applications for a specific Action(s) to the Commission 

Commission appraises and approves (or not) the application 

Expert is clwsen and appointed by the Public Agency in agreement with the 
Commission 

Action commences 

Public Agency discusses results of the Action with the Commission and incorporates 
the recommendations into its PPI process 

The Public Agency subsequently launches an international call for tenders 
open to international bidders. 



THE LEGAL OASIS 

Council Regulation (EC) t\lo 213/96 ("the ECIP Regulation") specifies as follows: 

Article 2 "The European Community Investment Partners (ECIP) financial instrument, 
hereinafter referred to as the "instrument", shall offer four kinds of financing 
facility covering: 

1. grants for t11e identification of projects and partners, not exceeding 50% of 
the cost of the operation up to a ceiling of ECU 100 ObO; however, where 
the operation related to the preparation of a privatization, or a Build 
Operate and Transfer (BOT) or a Build Operate and Own (BOO) scheme 
in infrastructure, utilities or environmental services where an eligible 
country government or public agency is the beneficiary this facility may be 
increased to ·1 00% of the cost of the operation up to a ceiling of ECU 200 
000 (Facility No 1)." 
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Annex 5.10. Anti-fraud measures 

Obligatoryyrovisions in all ECIP Framework Agreement Contracts 

quote: 

"V. CONTROLS AND FOLLOW-UP OF EXECUTION 

5.1. Controls by tt1e EC and anti-fraud provisions 

5.1.1 The Court of Auditors of the European Communities has the rower, in accordance 
with article 188c of the EC Treaty, to audit the orerations of the Fl with resrect to 
financial actions funded by the general budget of the European Communities under 
this Framework Agreement. 

5.1.2 In accordance with A_rticle 10.3 of the Council Regulation (EC) No. 213/96 of 29 
January 1996, and without prejudice to tt1e responsibilities of the Commission and 
the Court of Auditors as laid down in the Financial Regulation applicable to tt1e 
General Budget of the European Communities, the Commission must obtain each 

t 
year an independent financial audit of the Financial Institutions and of the Facility 1 
beneficiary organisations, as regards the ECIP funds that ttwy have received. 
Pursuant to this obligation, the Commission will therefore be placing a contract with 
an independent audit firm to execute a financial audit of ECIP funds at eacfl year 
end. The auditors will be requested to examine the books of a sample of ECIP Fls 
and Facility One beneficiaries as regards the ECIP funds managed by them so as to 
establish and verify the ECIP balance stwet and revenue/expend_iture account as at 
each year end. 

5.1.3 The Fl shall make available to the Court of Auditors, the Commission, or any person 
appointed by any of them to exercise the right to control, which slwll include the 
auditors -referred to in 5.1.2 (the "EC Control Authorities") an)' information and 
documents in its possession which shall be requested by the EC Control Auttwrities, 
in order to enable the EC to fulfil its obligations in accordance with tile Treaty and 
with Articles 4, 1 b(1 ), 1 0(2) and 1 0(3) of Council Regulation (EC) No. 213/9G of 29 
January 1996. 

5.1 A At the Commission's request, the Fl will use its best efforts to arrange for tt1e EC 
Control Authorities to visit Projects funded under the Framework Agreement in order 

. to monitor ttlC execution of suct1 Projects. 

5.1.5 Should the Fl fail to provide satisfactory documentary evidence to ttw EC Control 
Authorities of the use of funds for eligible purposes as described in the relevant 
Specific Agreements for the approved Action, the EC, notwith~tanding the Fl's 
liability under Clauses 10.5 and 10.6 of this Agreement, shall claim from the Fl, as 
provided in Article 10.3 of Council Regulation (EC) No. 213/96 of 29 January 1996, 
the reimbursement of any funds advanced unde·r the relevant Specific Agreements 
and Back to Back agreements. Such recovery by the EC from the Fl may occur 
whether or not the Fl is able in turn to recover the amount of the over-disbursement 
from the Final Beneficiary. Such funds will bear interest from the date of release 
from the Fl to the FB at the market prevailing rates plus a default pen<:1lty margin of 
2% per annum. The Fl undertakes to include in all Back to Back Agreements n 
clause to that effect as required in Article 1,0.3 of Council Regulation (EC) No. 
213/96 of 29 January 1996. 



5.1.6 Any information and documents made available to the EC under this clause shall be 
treated in accordance with the confidentiality provisions of article 214 of the Treaty 
and Clause 15 of this Agreement. 

5.2. Follow up of Actions by the Fl. 

5.2.1 The Fl shall inform the EC of all facts or events known to it which might substantially 
prejudice or affect the conditions of execution of the Action. The Fl will immediately 
inform the EC of any intention of the FB, of which the Fl is aware, to create any 
security over assets of FB in favour of any party which might prevent the fulfilment 
of any obligation of the FB under a Back to Back Agreement. 

5.2.2 The Fl shall ensure that Back to Back Agreements prevent the FB from either 
assigning or using as a security in favour of third parties the rights resulting from the 
award of the Facilities. · 

5.2.3 For Facilities 1 ·and 2, the Ff shall use reasonable efforts to inform itself of the 
financial condition of the FB, and shall provide to the EC any relevant information 
arising from such efforts. 

5.2.4 For Facilities 3 and 4, the Fl shall monitor the evolution of the FB in order to provide 
to the EC the information regarding the financial condition of the FS:. 

5.2.5 The Fl will carry out, either on its own initiative or following the instructions and in 
accordance with the indications given to it by the EC Control Authorities, spot 
checks on the execution of the Actions, and shall inform immediately the EC of the 
results thereof. 

5.2.6 The Fl will provide the EC with progress or completion reports of the Action as 
specified in annex 3. 

5.3. Financial reporting. 

5.3.1 The Fl shall send to the EC: 

i) a half yearly report, on 30 June and on 31 December: 

on funds committed, disbursed or not, 
on the execution of agreements, 
on the operations of the ECIP account opened as per Clause 7 .1. 

ii) a yearly report, on 31 December, on assets held for the account of the EC 
(receivables, matured and non matured loans & participations), and their 
valuation according to the generally accepted accounting principles. This 
report shall be based on the latest financial statements of FB's available at 
that time. 

5.3.2 The reports shall be transmitted to the EC at the latest two months after the dates 
mentioned above. The indicative form of reporting is attached in annex 4." unquote. 
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