
w 
w 
0 

collsvs
Text Box





/ 
,' t ~ 

EUROPEAN COMMISSION 

Benchmarking the competitiveness 
of European industry 

Commission communication 



A great deal of additional information on the European Union is available on the Internet. 
It can be accessed through the Europa server (http://europa.eu.int) 

Cataloguing data can be found at the end of this publication 

Luxembourg: Office for Official Publications of the European Communities, 1996 

ISBN 92-827-857 4-2 

© ECSC-EC-EAEC, Brussels • Luxembourg, 1996 

Reproduction is authorized, except for commercial purposes, provided the source is acknowledged 

Printed in Belgium 



Contents 

1. Introduction ................................................................................... 5 

2. Competitive performance of European 
industry ........................................................................................... 9 
1. The general context ........................................................................ 9 
2. Growth of industry ....................................................................... 12 
3. Cost of key inputs ........................................................................ 13 
4. Investment in industry ........................................................... 15 

3. Determinants of competitive 
performance ................................................................................ 17 
1. Functioning of markets ................................................................ 17 
2 Innovation .................................................................................... 22 

4. Benchmarking ............................................................................ 27 
1. Enterprise benchmarking ............................................................. 28 
2. Benchmarking of sectors .............................................................. 28 
3. Benchmarking framework conditions ........................................... 29 

5. Conclusions ................................................................................. 33 





PART 1 15 
Part 1 

Introduction 

• The communication takes as its starting point the Commission's propos­
als for a confidence pact for employment. 1 That document begins by 
pointing out that the rate of structural unemployment is increasing regu­
larly; at the end of each recession the level is higher. Ensuring a sufficient 
rate of net job creation to reverse this tendency and to ensure that all those 
willing and able to contribute to well-being in the Union through pro­
ductive employment have the opportunity to do so constitutes the major 
challenge for Europe today. As pointed out in the White Paper on growth, 
competitiveness and employment2 and the communication on an indus­
trial competitiveness policy for the European Union,' improved competi­
tiveness of the European economy constitutes an important means to 
achieve that goal. These three documents, along with other Commission 
proposals, set out the agenda which must be met for competitiveness to 
improve. Many of these actions concern Member States. 

• The purpose of this communication is to provide an updated analysis of 
the present situation of European industrial competitiveness. In order to 
assist prioritization, a limited number of key areas for improving compet­
itiveness are identified in the light of the preceding analysis. The 
Commission calls attention to benchmarking not as a new policy initiative 
but as a tool to promote better implementation of measures in key areas 
for competitiveness by focusing on factors and conditions that determine 
superior performance and exchange of information on best practices. 

In this communication, while the analysis of competitiveness mainly 
relates to industry, it also sheds light on some of the underlying factors 
explaining the outcome of the economy of the whole in terms of growth, 
productivity and employment. Indeed, no discussion of the competitive­
ness of European manufacturing industry would be complete without that 
of the competitiveness of a certain number of services. 

1 Action for employment in Europe. A confidence pact, SEC(96) 1093 of 6 May 1996. 
White Paper on growth, competitiveness and employment, (COM(93) 700, December 
1993. 

; COM(94) 319 of 14 September 1994. 
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Competitiveness Advisory Group appointed 
by President Santer 

The first report of the group took a broad view of competitiveness, stressing 

that competitiveness implies elements of productivity, efficiency and profitabil­

ity, and that it is not an end in itself. It is a powerful means to achieve rising 

standards of living and increasing social welfare. For this reason, at the level 

of the economy, the most Important indicators of competitiveness concern 

growth, productivity and employment along with the factors that can explain a 

given outcome. At the level of the major sectors of the economy or individual 

sectors of industry and services, many of the same indicators of competitive­

ness can be used. Market share and profitability also constitute important indi­

cators which provide a link with the competitiveness of firms. The various indi­

cators of competitiveness are connected, since ultimately it is enterprises that 

provide the growth which creates jobs and raises productivity. How competitive­

ness at different levels are interlinked to provide a given outcome is a signifi­

cant issue. addressed below. 

Structural factors affecting competitiveness are the focus of this commu­
nication. But, of course, the macroeconomic environment has a very 
important effect. However, the Commission does report regularly on these 
aspects in the annual economic report and monitors progress towards 
meeting macroeconomic objectives through its examination of economic 
convergence. The Maastricht criteria, by putting targets for economic and 
monetary union, represent a form of benchmarking in the policy area, 
which has proved its usefulness in promoting convergence and which can 
serve as a model for the application of benchmarking to other areas of 
importance for competitiveness. 

EMU and competitiveness 

The transition to the economic and monetary union (EMU) will have important 

beneficial effects on competitiveness both as regards internal and external 

aspects. 

Internally, EMU will eliminate transaction costs of cross-border payments. In 

addition, it will foster competitiveness through increasing transparency. SMEs, 

whose costs in participating in international trade are at present relatively 

high, will particularly benefit as EMU will enable them to increase their efficien­

cy by entering into all European markets. 

Furthermore, EMU will contribute significantly to exploit the full advantages of 

the internal market. The past four years have witnessed that currency fluctua­

tions have led to a sub-optimal allocation of production factors, jeopardizing 

the beneficial effects of economic integration and slowing down growth in 

Europe. 
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Externally, given the importance of the European Union in international trade, 

financial markets may grant to the euro a status of international currency, simi­

lar to that enjoyed by the dollar. European companies will progressively be able 

to sell in euro on third markets and will thus be safeguarded from the effects 

of currency changes on sales prices. 

Finally, macroeconomic policies play a central role for competitiveness. In par­

ticular, public deficits which are too high absorb a considerable share of pri­

vate savings (nearly 35% in 1993) to the detriment of productive investments 

and push interest rates higher. Policies oriented towards budgetary stability 

allow the macroeconomic framework to be improved. Indeed, general govern­

ment net borrowing decreased from 6.3% in 1993 in the EU to 5.1% in 1995 

and 4.4% in 1996 (forecasts). Real short-term interest rates have followed a 

similar path, falling from 6.7% in 1992 to 4.9% in 1993 and 3.9 in 1995. This 

development is reinforced by progress towards economic and monetary union. 

• The primary responsibility for ensuring that enterprises remain competi­
tive lies with firms themselves. They maintain competitiveness through 
the efficiency and the flexibility with which they satisfy existing market 
needs and through their ability to adjust to structural change, to create 
new markets and to meet new needs. The quality of management deter­
mines to a large degree the extent to which enterprises are successful in 
these tasks. Public authorities sustain competitiveness by putting in place 
the appropriate framework conditions under which enterprises operate. 
This takes the form of providing necessary infrastructure, putting in place 
an appropriate regulatory environment and specific initiatives, particular­
ly in the areas of innovation, quality, the business environment for small 
and medium-sized enterprises and economic cohesion (Commission 
Green Paper on innovation, working document on quality and multi­
annual programme for SMEs). 

This communication presents the diversity of, and inter-relations between, 
the factors influencing the competitiveness of enterprises, and, as a result, 
the necessity to develop a coherent approach concentrating on those fac­
tors in the business environment which are determining for enterprises. 
The urgency of this procedure derives from the globalization of markets 
and the risk that a lack of competitiveness on such markets holds for 
employment and living standards. In order to assist enterprises and public 
authorities in the adaptations required to meet greater international com­
petition, the Commission proposes that benchmarking be promoted in 
partnership with industry and public administrations. 

The present communication does not seek to examine all those framework 
conditions that affect competitiveness, but only a limited range. Some ele­
ments of taxation, social policy and the efficiency of public administration 
are examined in so far as they are identified as factors underlying compet­
itiveness; so are the regulatory environment, the burden of administrative 
procedures and the adequacy of public infrastructure. The Commission 
will continue to examine how public policies can support competitiveness. 
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Part 2 

Competitive performance of 
European industry 

1. The general context 

• A strong economy is an economy that is capable of high productive effi­
ciency, creating jobs in order to raise living standards. Living standards 
must be defined broadly to include elements that are difficult to quantify, 
such as a high degree of environmental protection or a low level of crime. 
They include aspirations to a reasonable level of security against illness and 
destitution that has come to be known as the European social model. 
Maintaining and improving the quality of life in Europe requires that 
expectations and possibilities are matched and that the productive base is 
capable of delivering the desired outcome. 

Gross domestic product represents an imperfect measure of living stan­
dards. However, certain less quantifiable elements of living standards may 
be less incompatible with raising gross domestic product than may at first 
appear. For instance, a high level of environmental protection can, under 
certain conditions, support competitiveness. 4 Improving the efficiency 
with which the economy transforms energy and materials into goods and 
services constitutes both a key element for reaching sustainable develop­
ment and a significant means for improving competitiveness. 

The competitiveness pyramid 

Commission communication on industrial competitiveness and protection of the environ­
ment, SEC(92) 1986. 



10 I PART 2 

• High productivity provides the basis for raising living standards. Increases 
in the productivity of labour should not be achieved at the expense of job 
creation. The ability to achieve high rates of employment affects living 
standards directly by generating income from a larger proportion of the 
population. When both productivity and employment are rising together, 
strong growth can ensue. At the level of the economy, productivity and 
employment constitute the principal benchmarks of competitiveness. 
Unlike the Maastricht criteria, they cannot directly be translated into pol­
icy actions. The structural conditions that underlie superior performance 
are more susceptible to be translated into policy actions through individ­
ual framework conditions that affect competitiveness. The different rela­
tionships that determine strong economic performance can be illustrated 
by the competitiveness pyramid. 

Europe continues to lag significantly behind the United States in terms of 
both labour productivity and the proportion of the working-age popula­
tion that is employed (the employment rate). It also lags behind the 
Japanese employment rate. The result is a level of GDP per capita nearly 
one third below that of the United States and one sixth below that of 
Japan. Such a result is by no means inevitable and should not be consid­
ered as acceptable. Europe's human resources, capital base, infrastructure 
and the size and development of its home market provide the foundation 
for both high productivity and high employment rates. Within the exist­
ing technological frontier, considerable unexploited potential remains. 
Further gains are possible beyond the existing frontier by speeding up 
innovation. 

Although difficult to interpret, the rapid increase in the capital stock in 
the European Union and Japan contributed significantly to the increase in 
labour productivity in these countries, but to an important extent this was 
at the expense of falling productivity of capital. In both the European 
Union and in Japan, the substitution of labour by capital has been signif­
icant at the same time as capital intensity increased substantially. 

The record of employment creation remains disappointing. Since 1960, 
the European Union has managed to create 10 million net new jobs or half 
those of Japan and less than a fifth of those in the United States, essentially 
because of a very high rate of gross job losses. At the same time, the num­
ber of new entrants to the labour market was one and a half times greater 
in the United States than in Europe, but lower in Japan. The high rate of 
net job creation in the United States enabled it to increase its employment 
rate significantly between 1960 and 1995 when it approached the consis­
tently high Japanese rate. In the European Union, the employment rate 
declined over the same period. The fact that certain countries in Europe 
reach or even surpass US and Japanese rates would seem to indicate that 
low European employment rates are not inevitable. 
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Employment rate 
(%) 

1960 1995 

European Union 67 60 

United States 63 72 

Japan 74 74 

• The main reasons for Europe's disappointing performance can be identi­
fied. Of particular importance for productivity levels and growth can be 
mentioned intangible investments, innovation, and fixed investments in 
plant and equipment. On the side of employment, in addition to invest­
ments in human resources, the functioning of the labour markets and 
demographic developments, particularly the numbers of new entrants to 
the labour market and the dependency ratio of old and young people, are 
important factors. In turn, these issues give rise to specific areas of concern 
such as the ageing of the population, internal and external flexibility of 
labour, skills training, research and development, organizational issues, 
financing of investments and levels and structure of taxation. 

Public investment supports competitiveness when it develops Europe's 
infrastructure, encourages intangible investment in skills and technology 
and assists the development of lagging regions. It appears that the 
European economy increasingly faces problems resulting from infrastruc­
tural bottlenecks, both in the area of physical capacities and in relation to 
the way facilities are operated. As a result, the infrastructural costs, for 
example, of transport operations, are considerably higher in Europe than 
in the United States, thus weakening the competitive position of enter­
prises located in Europe. 

A social safety net is required to ensure that the benefits of growth are 
equitably distributed and to combat social exclusion. However, social pro­
tection needs to equip recipients with the necessary skills and to encour­
age mobility for them to occupy productive jobs in order to promote 
competitiveness of the economy. Consumption driven public deficits ulti­
mately reduce productive potential by depressing investment. 

Directly or indirectly, taxation, in particular of labour, represents a cost to 
enterprises. The share of taxation in GDP rose from 34 to 43o/o in the 
European Union between 1970 and 1995. In addition, the very high fis­
cal deficits, driven essentially by the growth in public transfers, mean that 
domestic savings are being used to finance deficits rather than provide 
investment. Trends in the structure of taxation show that, over the period 
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1980-94, the European average of the effective tax rate on employed 
labour increased steadily from 34 to 40%, whereas the effective tax rate on 
other factors of production decreased from 44 to 35%. 

It should be stressed that the functioning of the economic system depends 
not only on the availability and quality of any single aspect related to com­
petitiveness but much more on the interaction between different elements. 
The ways in which the different elements interact either sustain or hinder 
economic performance. 

2. Growth of industry 

• In spite of much improved economic fundamentals, European industry 
has not been performing as well as it might. In most manufacturing sec­
tors, the United States continues to lead European productivity. High 
Japanese productivity is concentrated in a limited number of export-ori­
ented sectors. 

The European Union share in OECD export markets (excluding intra-EU 
trade) has been declining since 1987. This loss in market share can be 
attributed essentially to an insufficient presence on markets with strong 
growth rather than to exchange rate or other price developments. A simi­
lar absence of specialization on growth markets can also be observed for 
European direct investment in third countries. The European Union's 
external trade and investment has been concentrated on mature markets, 
Eastern Europe and on the Mediterranean rather than the high growth 
markets of east Asia and certain parts of Latin America. Since 1993, there 
have been encouraging signs of improved European performance in 
growth markets for both exports and foreign investment. In order to 
maintain and develop their position on world markets, it is imperative that 
European enterprises have access to third country markets, both on equiv­
alent terms to those of its main competitors and compared to those of 
domestic competitors.' 

Net profit margins and return on investment for European enterprises 
began to improve in 1994. Nevertheless, compared with the cost of capi­
tal, returns remain inadequate (7%) since they are even lower than the rate 
of interest on long-term public debt (8o/o). 

• Over the last 10 years, industrial value-added increased by 2.4°/o per 
annum in the European Union compared with 3% in the United States 
and 3.8°/o in Japan. The overall result is also reflected at the individual sec­
toral level. Of the manufacturing sectors, only food, drink, and tobacco 
and wood and furniture grew faster in the European Union than in the 
United States and Japan between 1985 and 1995. 

Commission communication on market access of 14 February 1996, COM(96) 53. 
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All the sectors for which growth in value-added in Europe was equivalent 
to or above that in the United States or Japan realized productivity gains 
equivalent to or above those of its main competitors. In all those sectors 
which grew more slowly in Europe, productivity gains were lower. Equally, 
European sectors with average or good relative growth performance also 
maintained higher investment rates than their competitors. 

3. Cost of key inputs 

In order for enterprises to remain competltlve, they must control unit 
costs either by increasing efficiency or by controlling costs of inputs to 
production or by a combination of both. Individual items of cost appear 
differently from the point of view of the enterprise in manufacturing than 
from that of the economy as a whole. For the individual industrial enter­
prise, purchases of goods and services make up 60o/o of costs, followed by 
labour with 30o/o of costs (and 70°/o of value-added) and finance the 
remainder. 

Since purchases of goods and services make up such a large share of costs, 
access to efficient suppliers represents a key condition for competitiveness. 
Energy, water and producer services (communications, transport, financial 
and business services) account directly or indirectly for over one fifth of 
manufacturing costs. Prices for key service inputs in Europe have 
remained higher than those of major competitors, and with the progress 
of liberalization elsewhere the gap between Europe and major competitors 
has been widening. In telecommunications, after the introduction of com­
petition the price oflong distance calls declined between 18 and 35°/o over 
the period 1990-94. In the absence of competition, prices fell by between 
12 and 16o/o. In energy, gas prices have fallen in parallel to oil prices, but, 
on average, remain 30°/o higher than US prices. For electricity, the differ­
ence is bigger. 

Large firms have access to a deep pool of international savings and com­
plex financial instruments along with sophisticated treasuries. They can 
finance investments on favourable terms. Most small firms remain 
unquoted, often locally-oriented and rely on very traditional sources of 
finance for investment. Overwhelmingly, they rely on retained earnings, 
which attract a high tax penalty, and bank loans. Since 1980, average 
nominal long-term interest rates in Europe have remained between one 
and two percentage points higher than those in the United States and 
about four percentage points higher than those in Japan. Cost of capital 
estimates also point to higher financing costs in Europe and especially 
amongst the smaller Member States. Amongst the factors which have con­
tributed to high capital costs in Europe can be mentioned inflationary 
expectations, high public-sector deficits, lack of competition between 
financial institutions and limitations on cross-border investments. 

The third element of industry's cost base is that of labour. Developments 
in the cost of labour are closely tied up with the overall macroeconomic 
situation. Over the past two decades, the EU economy has undergone a 
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difficult process of adjustment, not just in terms of structural change but 
in order to bring inflationary pressures and costs under control and in 
order to restore the profitability of capital investments. During the 1970s 
inflation exceeded 1 0°lo, COming down tO S0lo by the beginning of the 
1990s and to 3°lo today. Inflationary expectations had a significant effect 
on the context in which wage-bargaining took place. Today, the Union 
enjoys favourable economic fundamentals. Inflation is historically low and 
still declining, exchange-rate tensions have progressively eased, world trade 
is expanding at a healthy pace, and investment profitability is improving. 
Nevertheless, it is clear that the European economy still retains certain cost 
and productivity problems. 

From the point of view of competitiveness, it is necessary to take all of the 
charges an employer faces in employing labour and then adjust total 
labour cost for productivity to establish unit labour costs. 6 Unit labour 
costs in practice are difficult to calculate and for this reason there are rel­
atively few robust estimates of unit labour cost available. Over the past 
decades, the European Union has gradually brought its inflation problem 
under control and reduced the share of wages in GDP to a level compar­
able with the United States and Japan. It has also continued to improve its 
level of productivity relative to the United States. In consequence, EU real 
unit labour costs have been progressively reduced since 1980. 

In the manufacturing sector, the situation is less clear and probably less 
favourable. Over the past years, for example, while real unit labour costs 
in the EU economy as a whole have fallen by S0lo relative to the United 
States, indications suggest that real unit labour costs in manufacturing 
have risen by 1-2o/o in total. 

A key difference in the structure of labour costs between the European 
Union and the United States concerns non-wage costs and taxes, reflect­
ing the extent to which certain services - health, pensions, etc. - are 
funded through taxation or take-home pay. One particular issue of con­
cern for the European Union expressed in the White Paper is the way that 
non-wage costs bear particularly heavily at the low end of the scale. 
Demand for unskilled labour has been declining relative to skilled labour 
and employment problems are particularly severe for the unskilled. 
Diminishing the level of non-wage costs relative to those up the scale 
could help to make employing unskilled labour more attractive. 

Growth in wage costs is now relatively moderate. The reform of taxation 
and social security systems, already under way, should contribute to con­
taining labour costs although the main scope for keeping unit costs low 
will lie, as in the past, in the active pursuit of productivity improvements 
in the context of a high income, high skill economy. 

r, Total labour cost is composed of social security and taxation in addition to wages and 
salaries. It should not be confused with income. Unit labour costs combine productivity 
with total labour costs to yield the labour cost content per unit of output. High produc­
tivity can compensate for high labour costs. 
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4. Investment in industry 

To a large extent, productivity improvements depend on investment, both 
tangible and intangible. Investment in plant and equipment not only 
increases productive capacity but also incorporates technical progress. The 
investment effort by Japan in plant and equipment has been particularly 
noteworthy rising at its peak at the beginning of the decade to three times 
the level of the early 1970s before falling back during the current reces­
sion. Up to 1990, investment in equipment in the United States and 
Europe followed a parallel path when US investment began to rise very 
fast. 

In the field of intangible investments, more specifically relating to the 
importance of quality management for the competitiveness of industry, 
the World competitiveness report presents information related to the differ­
ent elements of the competitive situation of countries all around the 
world. Trends over recent years show that changes in the level of quality 
are mirrored by implementation of quality management strategies. The 
United States is even in the process of overtaking Japan in terms of degree 
of quality, for the first time since the mid-1970s. These trends are con­
firmed in the areas of the degree of customer satisfaction as well as of 
workforce motivation and the quality of industrial relations. 

Research and development represents another significant form of intangi­
ble investment for which European performance is insufficient. 

European Union 

United States 

Japan 

Total R&D spending 
as% of GOP 

1.9 

2.5 

3.0 

R&D spending by industry 
as% of GOP 

1.0 

1.6 

2.2 
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Part 3 

Determinants of competitive 
performance 

Two main causes for the poor competitive performance of European indus­
try can be identified: the functioning of markets and innovation. The essen­
tial complementarity between efficient markets and high rates of innovation 
and intangible investment need to be stressed. Removing barriers to access in 
key product markets and ensuring that capital and labour markets are able to 
meet the needs of new forms of investment and organization of work is crit­
ical to innovation. Without a sufficient degree of market liberalization, the 
benefits from intangible investment, which must constitute the basis of 
Europe's competitive advantage, will not materialize. Equally, efficient mar­
kets are not sufficient to ensure the high level of intangible investment 
required to make further gains in living standards possible and to ensure that 
growth is driven in a skills and knowledge-intensive way. 

1. Functioning of markets 

Restrictions on access to markets lead to inefficiency, stifle innovation and 
growth. Recognition of the high cost of market access restrictions has led to 
a clear trend amongst developed countries towards liberalization of markets. 
In the European Union, the single market programme, in conjunction with 
competition and trade policies, has led to a significant opening of access to 
markets particularly for manufactured products. 

Product markets 

The single market has led to the removal of barriers to trade and facilitated 
market access. However, in certain key markets, effects have been more lim­
ited. Areas in which least progress has been made in removing barriers to 
access, whether in the enhancement of bilateral economic relations or 
through international trade negotiations under the Uruguay Round, under 
the single market programme or under national programmes, include those 
that supply government markets (public procurement), public utilities and 
many services. It should be stressed that many restrictions on market access, 
particularly in services, are the result of the actions of national governments. 
Areas under which national restrictions continue to apply include business 
services, construction and distribution. Altogether, sectors for which more or 
less serious access restrictions remain make up around half of gross domestic 
product. 
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The Commission communication on services of general interest~ in Europe 
sets out a certain number of principles which guide policy in this area. As 
regards services of general economic interest, they refer to market services 
which the Member States subject to specific obligations by virtue of a gener­
al interest criterion, covering such things as transport networks, energy and 
communications. For this reason, the introduction of competition in these 
sectors is accompanied by public service obligations including the provision 
of universal service which is to ensure access for all citizens to quality service 
at prices that everyone can afford. 

For its part, the second report of the Competitiveness Advisory Group has 
highlighted the fact that infrastructure quality is the single most important 
factor influencing multinational investment. According to the group, intro­
ducing competitive forces in the sector of public utilities has proved to be a 
win-win situation for the State (positive impact on the public borrowing 
requirement), for industry (utilities which are more responsive to needs) and 
for the consumer (competitive pricing and service and greater choice). In 
their conclusions, the group states that the Commission should stimulate the 
exchange of best practice by monitoring and publicizing on an annual basis 
a benchmark report on the best public-sector reform practices and competi­
tiveness improvements achieved in the European Union as compared with 
the USA and Japan. 

• Evidence from those countries that have liberalized key services shows that 
considerable scope for growth and employment in addition to the benefi­
cial effects of lower price and better service can be obtained: 

Telecommunications are a case in point since many innovative services 
depend on open cost-efficient telecommunications networks for their 
development. For example, in the United States, the price of long distance 
and international calls and of leased lines is substantially lower than in 
Europe, giving enterprises relying heavily on communications a competi­
tive advantage. Furthermore, unlimited local calls are usually included in 
the fixed telephone line rental fee; this has provided a powerful stimulus 
for services on the Internet. In Europe, Internet connections are paid for 
at local rates and according to duration. Closed networks have also stifled 
the development of information technology services by limiting the range 
of services that can be provided. Uncompetitive telecommunications ser­
vices constitute a factor that is slowing down the development of the infor­
mation society in Europe. Where markets have been opened, significant 
employment creation in the telecommunications cluster (including equip­
ment) has ensued. For instance, in Finland, employment in telecommuni­
cations increased 20°/o faster than employment in general after liberaliza­
tion. 

Liberalization of the conditions for access to transport markets is improv­
ing the competitiveness of the road haulage, aviation and maritime sectors, 
generating significant cost savings. Further improvements can be expected 

~ Commission communication on services of general interest in Europe of 11 September 
1996, COM(96) 443. 



PART 3119 
as market structures are adapted to the more liberal regulatory environ­
ment. For air transport, which constitutes a major means of communica­
tions for business users, a history of bilateral cooperative arrangements 
between national flag carriers in the past appears to have undermined 
some of the benefits that could have been expected to flow from liberal­
ization. Effective liberalization of access to rail services is less advanced 
than other forms of transport despite its high strategic importance for eas­
ing road congestion. 

Energy is another area where liberalization will bring benefits to industry 
once the single market is achieved in practice. Some progress is being 
made in the electricity context. 

Notwithstanding single market legislation, financial services remain frag­
mented with little cross-border competition. To the extent that competi­
tion has increased in banking, it can be attributed essentially to techno­
logical developments such as tele-banking, which enables banks to offer 
services at much lower cost. 

Least progress in removing limitations to market access has been made in 
the field of business services. Marketing remains an area for which a mul­
titude of national restrictions inhibit industry's ability to develop coordi­
nated marketing programmes across borders. The recent Commission 
Green Paper on commercial communications in the single market 
describes the situation in more detail.R Professional services remain a 
fortress into which competition has yet to enter. Putting into place the 
requisite legislation for liberalization and, once it is in place, ensuring 
coherence between different policies to ensure that benefits can be reaped 
remain areas in which the European Union must improve its performance 
if industry is not to suffer from a serious competitive handicap. 

Competitive intensity on markets can also be undermined by continued sub­
sidization of enterprises. In the face of market failures, certain subsidies can 
have a positive impact on competitiveness (for example subsidies to R&D or 
small and medium-sized enterprises or for the creation of enterprises) or may 
be required to meet certain Community objectives such as economic and 
social cohesion (regional aid and aid for training). Nevertheless, State aid 
remains a significant problem in Europe, with State aid to manufacturing 
industry alone totalling ECU 34 billion in 1992, equivalent to ECU 1 200 
for every employee in the industrial sector. Although State aid is concentrat­
ed in manufacturing, it also poses a problem in certain specific services 
undergoing liberalization. For instance, in the field of air transport, high lev­
els of subsidization can undermine efforts to introduce more competition by 
liberalization of markets. This situation has led the Commission to introduce 
a specific aid regime in the domain of air transport. 

H COM(96) 192 final of8 May 1996. 
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Capital market 

Liberalization of movements of capital has been a major achievement of the 
single market programme. However, a number of imperfections and restric­
tions remain on capital markets which limit the possibilities of European 
firms to raise equity for investment. In the field of mortgage credit, there is 
unequal access to capital markets for the purpose of refinancing. There are 
problems too in some bond markets. Differences in taxation of investment 
income continue to perpetuate distortions in capital movements between 
Member States. Insurance companies are often restricted as to the type of 
investment and country in which they hold their reserves. In many Member 
States, the pan-European activities of pension funds are seriously hampered. 
The relatively large share of foreign assets for funds based in the United 
Kingdom and the Netherlands stems from the fact that these are the only two 
countries, together with Ireland, where pension fund investment is unre­
stricted. 

Labour market 

A better functioning labour market is generally acknowledged to be a vital 
factor for the competitiveness of European industry, just as the competitive­
ness of industry is, in itself, a determining factor for the level of employment. 

More fundamentally, there is a need for a radical rethink of all relevant labour 
market systems - employment protection, working time, social protection 
and health and safety - to adapt them to a world of work which will be 
organized differently, in particular one where the boundaries between work 
and leisure, work and learning, employee and self-employed are, or may 
become, less well-defined. The concept of security for workers has to be 
reformulated, focusing more on security based on employability and the 
labour market rather than security based on the individual work place. It 
should be focused on security in change, not security against change. 

Over the last decade, substantial changes have been made by Member States 
to introduce greater flexibility into the labour market through changes to the 
regulatory framework governing employment. Virtually all Member States 
have seen a significant reduction in working time regulations and rules relat­
ing to taking on and laying off workers have been reviewed and restrictions 
eased in a third of Member States. It has become easier for employers to take 
on part-time as well as temporary workers and the possibilities for self­
employment have increased considerably. Member States have focused 
changes on measures which have actually inhibited employment prospects of 
the weaker groups, such as the unskilled young and/or other workers with lit­
tle experience. 

Lack of flexibility on the labour market arises for a number of reasons, which 
are not necessarily linked to the rules and conditions governing employment. 
For instance, company pension schemes can impose a substantial penalty for 
those that change jobs because entitlement to benefits can rise very steeply in 
the final years before retirement. Housing markets in Europe also discourage 
geographic mobility in several European countries. Not only major differ­
ences in house prices between high and low unemployment regions, but also 
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the lack of rented accommodation as a result of restrictive tenancy provisions, 
may make it very difficult to change regions. 

• Deficiencies in the functioning of labour markets in Member States are 
partly due to inappropriate, or outdated, systems or labour market regula­
tions, which can restrict internal and external flexibility and the capacity 
of firms to create jobs. Levels of labour market regulation vary consider­
ably within the European Union. Evidence suggests that, while employ­
ment performance is primarily determined by the performance of the 
economy as a whole, labour market regulations may affect the level of 
employment creation or, at least, the speed with which firms adjust their 
labour force in response to change. Restrictions on the capacity of enter­
prises to adjust their labour forces in the form of regulations or in terms 
of the cost of taking on and laying off workers are likely, when excessive 
or outdated, to affect economic performance of companies, although, in 
practice, enterprises often find ways to circumvent some of these effects 
through an increased use of temporary and other atypical working 
arrangements. 

It should be emphazised that increased flexibility needs to be combined 
with a sufficient level of stability and employment security in order for the 
full benefits to be reaped. Effective use of human resources remains a key 
element for gains in productivity and also for internal flexibility. An 
increasing volatility of employment bears the risk that the investment in 
human capital, notably through training, required for long-term growth 
and competitiveness will not take place. Training and continuous upgrad­
ing of skills is (and in future will become even more so) intangible invest­
ment with real and increasing benefit for industry and employees alike. A 
high skill, high quality, high productivity industrial strategy will enhance 
industry's competitiveness and employees' employability as explained 
below. 

Sector-wide wage-bargaining has been the prevailing mode of bargaining 
in Europe, while plant-level bargaining is usual in the United States and 
Japan. The level of wage-bargaining is usually set by the social partners and 
they need to agree on any changes to existing arrangements. Different 
forms of wage-bargaining each have their advantages and disadvantages 
and it is not possible to conclude at the present time that any particular 
form is inherently superior to another. On the one hand, for instance, cen­
tralized or sector-wide bargaining has been used to introduce successfully 
wage moderation in certain countries, with significant impact on inflation 
as well as costs. It also contributes to transparency of wages and to social 
and regional cohesion On the other hand, however, sector bargaining also 
leads to comparable rates of pay between enterprises irrespective of levels 
of productivity and across regions in the same country irrespective of dif­
ferences in availability of labour. 

Working hours are governed by collective agreements or by legislation. 
Restrictions on working hours set by Member States unrelated to the min­
imum standards set by European legislation, which allow considerable 
flexibility for implementation at national level, affect the time when work 
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is carried out. In this way, the ability to run plant in the optimal fashion 
to make best use of existing or future investments may be impeded. The 
level of capital utilization is thereby reduced. Certain services, such as the 
possibility for shops to stay open to meet the requirements of those at 
work during normal hours, are also prevented from developing as they 
might. Innovative uses of flexible working time arrangements can also lead 
to the significant creation of new jobs. 

Well-functioning labour markets are responsive to global competition and 
technological developments which, by truncating time, are increasing the 
speed with which structural change is taking place. 

Europe (and the world) is evolving towards a more knowledge-based econo­
my where information and technology play a crucial role, reshaping compa­
ny structures and organizational competence. Industry's success in meeting 
the challenge of such changes will depend on how well skills can be upgrad­
ed. Each year, at least 1 0°/o of all jobs disappear and are replaced by new ones, 
different jobs, in new processes, in new enterprises, requiring higher or 
broader skills. But these changes have not been accompanied by adequate 
measures to develop and improve the skills of the labour force, and have led 
to a skills gap and mismatch. 

2. Innovation 

• Intangible factors play a predominant role in the ability of companies to 
innovate and their competitiveness. They enable knowledge-intensive 
economies to maintain their competitive position compared to resource or 
labour-intensive economies and to continue to raise living standards in an 
environmentally sustainable manner. Dematerialization of the economy 
involves investing to an ever higher extent in intangibles. Intangible 
investment and innovation are inseparable. A high level of skills promotes 
adaptability and ensures that ever more technologically advanced process­
es can be implemented. Intellectual property constitutes the basis on 
which enterprises exploit their technological superiority for commercial 
success. The Green Paper on innovation constitutes an opportunity to 
review all of the different obstacles to innovation and to develop a com­
mon approach to their removal. q 

Skills 

In spite of the lack of comparable data, an examination of educational and 
training systems yields some important information about current require­
ments for human resources. The much faster rate of change and the necessi­
ty for an individual to change jobs several times in the course of a working 
life requires a soundly-based general education on which to build subsequent 
skill development. Education and initial training systems, therefore, provide 
an essential foundation for participation in further training. Systems provid-

,, COM(95) 688 final of 20 December 1995. 
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ing access to qualifications -particularly acquired through apprenticeships 
enabling someone to qualify in a trade or craft -later in working life, tak­
ing account of their previous work experience are not well developed. This 
limits the scope for changing jobs and careers throughout working life. It also 
limits job prospects and undermines the efficiency of the labour market. 

The skills required for the effective functioning of enterprises today go well 
beyond technical skills associated with a particular task or function. In par­
ticular, the ability to operate in teams, to adjust rapidly to changing circum­
stances and to take responsibility are as important as more formal grounding 
in specific aspects of the production process. The implementation of quality 
management strategies designed to manage constant change in modern 
industry, has influenced fundamentally the importance and contents of voca­
tional training and professional education, as everyone in such cases is an 
integral part of the quality. 

The active involvement of industry is essential to the effectiveness of the 
vocational education and training systems. However, when the investment 
can be lost for the enterprise in question, it may fail to invest in training. The 
area in which skills development appears to be least well assured is that of ini­
tial vocational training for transferable skills of a technical character. A mar­
ket failure in the provision of training for transferable skills can be observed 
and requires correction. 

• A key weakness of training systems remains the lack of transparency and 
recognition of qualifications between Member States. An approach 
inspired by product standards may be required if mutual recognition is to 

become effective as a means of improving the levels and acceptability of 
qualifications. Systems to ensure that training systems and provision are of 
a high standard need to be developed. An approach similar to that of qual­
ity and/or environmental standards, backed by certification, may be an 
appropriate route to achieve quality control of training. In this context, 
the work already carried out by bodies such as the European Organization 
for Quality (EOQ), which has developed a harmonized scheme, at 
European level, for qualification of quality professionals (quality engi­
neers, managers and auditors), could be of exemplary value. The develop­
ment of such assessment techniques lay the foundation for successful 
benchmarking of skills. 

Technology 

Europe has not been using its advanced base in science in technology to the 
best advantage and indeed the European research base does appear to be less 
market-oriented than that of its major competitors. In addition, fewer 
human resources are devoted to R&D. Scientific research personnel repre­
sent only 0.47°/o of the labour force, compared to 0.74°/o in the United States 
and 0.80o/o in Japan. The Community Innovation Survey indicates that 
firms engaging in technical cooperation agreements usually have a substan­
tially larger proportion of new or improved products in their total sales. The 
value, therefore, of linking public support of R&D to cooperation, as is the 
case for European Union programmes for R&D, should be stressed. 
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Between 1984 and 1993, the European Union lost share in patents, the prin­
cipal indicator of innovating capacity, for all sectors except aerospace and 
transport equipment. The most significant loss took place in electronics, a 
sector for which R&D is highly intensive and which exerts considerable 
influence on innovation in the rest of industry through technology embed­
ded in investment goods. 

Adaptive organizations have become a prerequisite for innovation. Such 
organizations use multi-skilled employees, decentralization of responsibility 
and teamwork to achieve the integration of different functions within the 
firm from research, engineering, and production to marketing and distribu­
tion, based on a project approach. Faster new product development depends 
on the successful integration of functions. Increasingly, suppliers are brought 
into the development process. Changes in management practices are also 
central to the introduction of lean production processes including total qual­
ity management, continuous incremental improvement (kaizen) and just-in­
time production systems. 

Quality 

A number of surveys carried out by Eurobarometer at the request of the 
Commission, on the effect of quality systems on the commercial results of 
companies, indicate that the implementation of quality management strate­
gies generate significant improvements in the companies' performance. If 
Europe has increasingly been assimilating best organizational practice devel­
oped elsewhere, there are few signs that significant improvements to best 
practice have been made in Europe. 

In order to be effective, efforts to promote quality will need to be integrated 
into a framework for the continued reinforcement of the technical quality 
infrastructures for industrial and economic initiatives. By giving a European 
tone, framework and sense of direction to the various initiatives in the 
Community, the Commission can help to bring awareness to industry and 
public authorities alike. The Commission can also help, through the imple­
mentation of the quality promotion policy, to deploy the quality message in 
its various policies by ensuring coherence and integration of the different 
measures at its disposal (e.g. environment, social policy, regional policy, etc.). 

European quality promotion policy has the primary ambition of constituting 
above all an awareness policy, to give political visibility and support to a 
European-wide range of quality instruments and actions. No public author­
ities, either national or European, can oblige the market place to adopt qual­
ity strategies, but they can, by their public commitment and by wide dis­
semination of information and messages, influence the environment in 
which management establish their strategies. A clear political signal can heav­
ily influence industrial investment. 

Diffusion 

Everywhere, affiliated or partner companies, clients and suppliers are impor­
tant mechanisms for the diffusion of innovation. Differences appear howev­
er in the linkages and interchange between industry and the research system. 
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The German infrastructure, in particular the Fraunhofer centres, is often 
considered exemplary in respect of fostering innovation diffusion. 

Innovation systems remain essentially national. Diversity should be seen as a 
source of enrichment in the innovation process. However, fragmentation of 
effort should be seen as a disadvantage. The successful development of the 
information society depends on a much faster rate of adoption of new tech­
nologies. Even though at the present time, diffusion of innovation remains 
primarily a national responsibility, cross-border cooperation can contribute 
to mutually beneficial interaction and exchange. Technical cooperation 
agreements both between firms operating in Europe and between these firms 
and those in third countries remain the most effective instrument for devel­
oping cross-border diffusion. 

Financing of innovation 

In addition to diffusion, financing of innovatory and high-technology firms 
remains a major problem in Europe, particularly for small and medium-sized 
firms. Innovatory projects require considerable funding even before the start 
of commercial activities, at the research phase, the prototype phase, and, in 
particular, for the start of production. Financing is thus required at a stage 
when potential returns are remote and technological uncertainty high. 
Venture capital in Europe has always neglected the seed capital area, invest­
ing only 7o/o of total funding in this area. This weakness weighs particularly 
on the creation of innovative and technological firms, which are required to 
ensure a renewal of the productive base and European presence on markets 
of the future. 

European venture capital industry 

Some of the weaknesses in the European venture capital industry result from 

the underdeveloped nature of pension funds, which are major investors in the 

United States. Another significant weakness lies in the fragmented nature of 

the market. Investors will take positions in high risk projects provided that 

there are sufficient of them to diversify risk. Equally, suitable exit routes for 

investors must exist. The lack in Europe of an efficient low cost financial mar­

ket for growth stocks similar to the Nasdaq over-the-counter stock exchange in 

the United States means that innovative firms in Europe with strong growth 

potential are denied access to suitable finance. since national markets are 

incapable of providing sufficient depth of projects to diversify risk. A number of 

recent initiatives attempt to address this shortcoming. The Easdaq market has 

already begun trading, and the Paris and Frankfurt new markets and London 

AIM market all cater in varying ways to the needs of companies which are not 

covered by existing stock markets. 
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Part 4 
Benchmarking 

The previous sections have set out key areas in which European industry is 
not performing satisfactorily and some of the reasons for this situation. As 
stated in the Introduction, the Commission believes that it has already iden­
tified and proposed the key actions which are required to address the current 
competitive situation both at European Union and Member State level. 
However, progress has been slow in implementing those measures and the 
results have yet to be reaped in the form of faster growth, more employment 
and higher productivity. A tool to monitor progress on an ongoing basis and 
assess the situation against continuously improving best practice worldwide, 
could provide the European Union with a powerful instrument to strength­
en competitiveness. Benchmarking can constitute a tool for promoting con­
vergence towards best practice, providing that it is clearly related to the essen­
tial factors of competitiveness. 

Benchmarking for competitiveness 

Competitive analysis identifies gaps in performance on key dimensions such 

as productivity, growth, costs, investment and innovation. However. competitive 

analysis does little to explain why these differences of performance have 

occurred and, in some cases, remain for many years in spite of widespread 

access to new technologies, capital and skilled human resources amongst 

developed countries. Benchmarking goes beyond competitive analysis by pro­

viding an understanding of the processes that create superior performance. It 

first identifies the key areas that need to be benchmarked and the appropriate 

criteria on which to evaluate that area. It then sets out to identify best practice 

worldwide and to measure how those results have been achieved. 

The potential range of benchmarking is very wide. In this communication, a 

number of different possible applications of benchmarking are presented. In 

each case. the type of benchmarking undertaken will depend on the use to 

which the results of the exercise are to be put. Benchmarking for competitive­

ness has for object to help enterprises, industries and public authorities 

improve their performance on critical dimensions that affect competitiveness. 
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1. Enterprise benchmarking 

Benchmarking at enterprise level can offer a key instrument for improving 
competitiveness. It remains the primary responsibility of industry to imple­
ment such benchmarking and it is not the intention of the European 
Commission to become involved in the benchmarking of individual enter­
prises. However, a number of schemes, both public and private, seek to pro­
mote benchmarking of enterprises to a wider audience, particularly to small 
and medium-sized enterprises that do not have the resources or the experi­
ence to undertake benchmarking on their own. 

National programmes for benchmarking enterprises 

The Department of Trade and Industry in the United Kingdom has established 

a national benchmarking scheme to enable sharing of statistical data and iden­

tification of national best practice. Member States and private organizations 

have also started programmes to facilitate the diffusion of environmental best 

practices (e.g. the UK environmental technology best practice programme). 

The disparate nature and the diverse techniques and processes employed in 
benchmarking for enterprises do not contribute to the proper promotion of 
the usefulness and effectiveness of such quality techniques. Industrial co­
operation and networking, which are inherent to benchmarking, can be 
strong instruments for the development of a European way of doing things, 
for the real development of a European quality culture which can strengthen 
European industry internally and help it face up to its external competitors. 

The Commission therefore suggests that Community institutions should rec­
ognize the value of benchmarking of enterprises in the furtherance of an inte­
grated and competitive market and invite all concerned to bring their expe­
riences together into a truly European system with clearly visible European 
processes. This will entail, through cooperation, developing European 
processes out of the various existing ones, comparing practices, setting com­
mon rules and a common calibration system. It will also entail developing 
common indicators/criteria and a European information network and man­
agement system for data. 

2. Benchmarking of sectors 

Benchmarking can also be applied to sectors, for which a significant amount 
of expertise is beginning to emerge. This constitutes a natural extension of 
enterprise benchmarking in that many of the same principles can be applied 
to that set of enterprises that make up an industry and for which similar types 
of best practice are fundamental for competitiveness. The Commission has 
already underlined the significance of benchmarking for sectors in its recent 
communications on the automobile and chemical industries. Benchmarking 
of sectors enables the Commission to monitor on a continuing basis the abil-
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ity of European industries to respond to international competition. When 
applied to the key locational factors it provides a lead in to the necessary 
benchmarking of framework conditions. 

Benchmarking of sectors by the Commission 

The pilot programme for component suppliers to the consumer electronics run 

in conjunction with MITI and industry aims to improve the quality of European­

based suppliers of components through a process of benchmarking against 

Japanese best practice. 

In its communication on the European Union chemical industry (COM(96) 187 

final), the Commission states that it 'will implement, in cooperation with repre­

sentatives from the European chemical industry, a structural follow-up pro­

gramme and will closely monitor the evolution of the international competitive­

ness of this sector and the adoption of the various measures proposed in the 

communication'. 

The Commission has begun to benchmark the competitiveness of European 

manufacturing locations for the automotive industry. Information technology is 

another area in which the Commission intends to develop benchmarking. 

3. Benchmarking framework conditions 

Thirdly, benchmarks can be developed to appraise the performance of key 
elements of framework conditions for industry. These enable an evaluation 
to be made of the attractiveness of Europe as a place to do business. The 
Dutch Ministry of Economic Affairs has published a report 'Benchmarking 
the Netherlands: test of Dutch competitiveness' which demonstrates some of 
the ways in which benchmarking for framework conditions can be under­
taken. 

The present communication has identified a number of key priority areas for 
performance, which may be suitable for benchmarking: 

Concerning costs, unit labour costs, costs of finance, levels and structure 
of public expenditure, taxation and deficits constitute key elements. 

Benchmarking can be applied to key inputs for industrial competitiveness 
as requested by the Competitiveness Advisory Group. The Australian 
Bureau of Industry Economics has undertaken pioneering work on bench­
marking infrastructure services. It has demonstrated the feasibility of 
benchmarking such inputs and also of identifying key reasons for less than 
adequate performance, some of which depend on the regulatory and busi­
ness framework. Key areas to be benchmarked include price, quality and 
accessibility of service and number of innovatory services provided. 
Productivity of both capital and labour need to be measured in order to 
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establish the underlying causes of unsatisfactory performance. As identi­
fied above, telecommunications, energy, transport and business and finan­
cial services are the principal services for which benchmarking is required. 
Closely linked to benchmarking the quality of services is that of infra­
structure. This is particularly important for transport where much of the 
efficiency of the service is determined by the quality of the infrastructure, 
whether that be ports, roads, airports and traffic control or the rail net­
work. Investment in plant and equipment and intangible investment both 
in education and training and in research will be also be required. 

One area for benchmarking concerns skills. In the context of its ongoing 
evaluation of competitiveness, the United Kingdom has recently pub­
lished a skills audit which represents an approach to benchmarking in this 
area. The audit is based on qualifications rather than skills although cov­
erage is also devoted to the acquisition of basic skills. In order to bench­
mark skills adequately, it is necessary to benchmark the skills actually 
acquired rather than qualifications delivered. It is also necessary to bench­
mark the capacity of education and training systems to deliver a prescribed 
set of skills. 

Innovation also represents an area for which benchmarking would be use­
ful. In the context of its policy on innovation, the Commission intends to 
establish a permanent monitoring of innovation in Europe and in the 
world. Benchmarking research, in particular research financed by industry 
itself is an area for which the Union has already developed suitable indi­
cators. Research represents an input to innovation rather than an output 
and can provide only a partial view of the extent to which European inno­
vation systems are sufficiently competitive. Intellectual property can be 
benchmarked to a certain extent through patent applications and trade 
marks. Organizational and product innovation as well as the capacity of 
national systems to diffuse innovation are more difficult to benchmark. 
Technology licensing, adoption rates of generic technologies, speed to 
market, and the degree of application of total quality concepts represent 
examples of indicators that might be used to benchmark innovation. 

Benchmarking of environmental efficiency will be required to ensure that 
efforts to improve competitiveness are not made at the expense of sustain­
ability. Key criteria relate to the capacity of the economy to efficiently 
transform flows of materials into goods and services. Suitable indicators in 
the field of energy efficiency already exist. However, benchmarks for other 
material flows, such as the use of water, which is becoming an increasing­
ly rare resource, will need to be developed. Criteria such as recycling rates 
of water can help to measure the efficiency with which the European econ­
omy in general and European industry in particular is using resources. 

Many policy areas affecting competitiveness are either the exclusive or 
principal responsibility of the Member States. A number of product mar­
kets, including distribution, and labour and capital markets fall under this 
category. Benchmarking in these areas will need to be developed in close 
cooperation with Member States. The Commission is already actively 
working with Member States on the use of critical indicators in employ-
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ment policy. Of particular importance in this context will be indicators for 
monitoring progress in promoting positive flexibility both internally with­
in firms and externally; 

Fostering an administrative environment favourable to enterprise is a pre­
requisite for business competitiveness. Some Member States have devel­
oped bold strategies of administrative simplification. Under the integrated 
programme for SMEs and the craft sector, 10 the Commission and the 
Member States will develop concerted actions where benchmarking will 
play a valuable role in promoting best practice in the area of administra­
tive simplification. 

There are a number of reasons why the European Union should become 
involved in benchmarking. First, there are a number of policies developed at 
Union level that influence competitiveness and it is important that their 
impact should have as positive an effect as possible. Regular monitoring and 
evaluation against world best practice and not merely against that in Member 
States is required to ensure that these policies are indeed providing the nec­
essary benefits. Secondly, many policies are the responsibilities of Member 
States and their ability to benchmark both against each other and with regard 
to best practice worldwide should be encouraged. Collection of data is both 
an expensive and time consuming process. By pooling their efforts, the 
Commission and Member States can make substantial savings in the bench­
marking process. 

The Commission's efforts will be devoted initially to bringing together all the 
different actors to identifY which actions are already being undertaken and 
which need to be treated on a priority basis. Based on partnership between 
industry, Member States and the Commission, a work programme will need 
to be drawn up in the course of 1997. This work programme should include 
a certain number of pilot projects to test the validity and feasibility of the 
application of benchmarking at European Union level. It should further 
specifY how to manage benchmarking on an ongoing basis and how to ensure 
the best exploitation of results. 

"' COM(96) 329 final of 10 July 1996. 
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Part 5 

Conclusions 

The analysis developed in this communication reveals the urgency of action 
to promote industrial competitiveness and the necessity of a global approach 
concerning all those factors in the business environment which are deter­
mining for enterprises. 

1. The Commission invites the Council and the European Parliament to 
endorse the Commission's analysis of competitiveness, the main 
points of which are: 

while the situation of the European economy presents a number of areas 
of strength, the European Union is not exploiting its full potential or 
meeting the performance of its major competitors in terms of living stan­
dards, productivity and employment creation, leading to idle resources 
and high rates of unemployment; 

inadequate performance is also reflected by weak growth in industrial 
value-added, low profitability and falling share of exports from developed 
countries; 

high costs and low investment, especially intangible investment, combine 
to depress industrial performance; 

public deficits remain too high and expenditure too concentrated on 
transfers and consumption with insufficient levels of public investment in 
both infrastructure and intangible investment. The level of public deficits 
exerts pressure on interest rates and siphons off available savings; 

continue to control State aid with the objective of reducing overall levels 
of State aid and reliance by firms on public support; 

in spite of some very well functioning education and training systems in 
Europe, lifelong learning and permanent upgrading of human resources 
still has some way to go in order to reach the highest levels in most 
Member States; 

Europe's research base is insufficiently market-oriented and close integra­
tion with industry is needed at the same time as spending on research is 
insufficient and the take up of new technologies is slow; 
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the adoption of new technologies remains too slow, particularly in areas 
relating to the information society; 

financing of innovation remains a specific problem in Europe; 

quality in all its aspects represents an essential element for improving com­
petitiveness and adaptive organizations are required in order to introduce 
quality management and speed up the process of innovation. 

2. The Commission proposes that the Council and the European 
Parliament support: 

the value of benchmarking as a tool for identifYing the underlying reasons 
behind poor competitive performance and to assist in addressing these 
weaknesses and the Commission's intention over the coming year to bring 
forward a programme of benchmarking on the basis of close consultation 
with industry and Member States in order to track progress in improving 
competitiveness in key areas; 

a European quality promotion policy which will contribute to reinforcing 
the competitiveness of European enterprises by drawing up a multiannual 
European quality promotion programme of actions, centring in particular 
on the promotion of self-assessment, benchmarking, networking of infor­
mation and the development of European quality training programmes 
and techniques for measuring progress. 
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Tel (39-55) 64 54 15 
Fax (39-55) 64 12 57 
e-ma1l l1cosa@ftbcc 1t 

GRAND-DUCHE DE LUXEMBOURG 

Messageries du livre Sari 
5, rue Ra1ffe1sen 
L-2411 Luxembourg 
Tel (352) 40 1 o 20 
Fax (352) 490 661 
e-ma1l mdl@pt lu 

Abonnements 

Messageries Paul Kraus 
11, rue Chnstophe Plantm 
L-2339 Luxembourg 
Tel (3521 499 88 88 
Fax (3521 499 888 444 
e-ma1l mpk@pt lu 

NEDERLAND 

SDU Uitgeverijen 
Externe Fondsen 
Chnstoffel Plantijnstraat 2 
Postbus 20014 
2500 EA 's-Gravenhage 
Tel (31-70)378 98 80 
Fax (31-70) 378 97 83 

OSTERREICH 

Manz'sche Verlags-
und Universitatsbuchhandlung Gmbh 
S1ebenbrunnengasse 21 
Postfach 1 
A-1050 W1en 
Tel (43-1) 53161 (334 oder 340) 
Fax (43-1) 53161 (339) 
e-ma1l ausl1eferung@manz co at 

PORTUGAL 

lmprensa Nacionai-Casa da Maeda, EP 
Rua Marques de Sa da Bande1ra, 16 A 
P-1 050 Llsboa Codex 
Tel (351 1) 353 03 99 
Fax (351-1) 353 02 941384 01 32 

D1stribu1dora de Livros 
Bertrand Ld ' 
Grupo Bertrand, SA 
Rua das Terras dos Vales, 4-A 
Apartado 60037 
P-2700 Amadora Codex 
Tel (351-1) 495 90 501495 87 87 
Fax (351-1) 496 02 55 

SUOMI/FINLAND 

Akateemmen Kirjakauppa I 
Akademiska Bokhandeln 
Pohjo1sesplanad1 39/ 
Norra esplanaden 39 
PL'PB 128 
FIN-001 01 Hels1nk1/Helslngfors 
Tel (358) 121 41 
Fax (358) 121 44 35 
e-ma11 akat1laus@stockmann ma1lnet.f1 

SVERIGE 

BTJ AB 
Traktorvagen 11 
PO Box 200 
S-221 00 LUND 
Tel (46) 18 00 00 
Fax (46) 18 01 25 

UNITED KINGDOM 

HMSO Books (Agegcy Section) 
HMSO PubliCations Centre 
51, N1ne Elms Lane 
London SWB 5DR 
Tel (44-171) 873 9090 
Fax (44-171) 873 8463 

ICELAND 

Bokabud Larusar Bliindal 
Sk6lavordust1g, 2 
IS-1 01 Reykjavik 
Tel (354) 55 15 650 
Fax (354) 55 25 560 

NORGE 

NIC Info A/S 

Bertrand Narvesens ve1 2 
Boks 6512 Etterstad 
N-0606 Oslo 
Tel (47-22) 57 33 34 
Fax (47-22) 68 19 01 

SCHWEIZ/SUISSE/SVIZZERA 

OSEC 
Stampfenbachstra Be 85 
CH 8035 Zunch 
Tel (41-1)3655454 
Fax (41-1) 365 5411 
e-ma1l urs.le1mbacher@ecs osec 1net ch 

BALGARIJA 

Europress Klassica Bk Ltd 

76, Gurka Street 
BG-1463 Sof1a 
Tel (359-2) 81 64 73 
Fax (359-2) 81 64 73 

CESKA REPUBLIKA 

NIS CR - prodeJna 
Konv1ktska 5 
CZ-113 57 Praha 1 
Tel (42 2) 24 22 94 33/24 23 09 07 
Fax (42-2) 24 22 94 33 
e-ma1l nkposp@dec n1s cz 

HRVATSKA 

Mediatrade Ltd 

Pavia Hatza 1 
HR-41 00 Zagreb 
Tel (38-1) 43 03 92 
Fax (38-1) 44 40 59 

MAGYARORSZAG 

Euro Info Service 

Europa Haz 
Marg1tsz1get 
H-1138 Budapest 
Tel (36-1) 1116061!1116216 
Fax (36-1) 302 50 35 

POLSKA 

Business Foundation 

ul Krucza 38/42 
PL-00-512 Warszawa 
Tel (48-221 621 gg 931628 28 s2 
Fax (48-22) 621 97 61- Free l1ne (0-39) 12 
00 77 

ROMANIA 

Euromedia 
Str G-ral Berthelot Nr 41 
R0-707 49 Bucurest1 
Tel (411210440116140664 
Fax (41) 210 44 01 

RUSSIA 

CCEC 
9,60-letlya Oktyabrya Av 
117312 Moscow 
Tel (095) 135 52 27 
Fax (095) 135 52 27 

SLOVAKIA 

Slovenska Technicka Kniznica 
Namest1e slobody 19 
SL0-81223 Bratislava 1 
Tel (42-7) 53 18 364 
Fax (42-7) 53 18 364 
e-ma11 europ@tbb1 silk stuba sk 

MALTA 

Miller Distributors Ltd 

Malta International Airport 
PO Box 25 
LOA 05 Malta 
Tel (356) 66 44 88 
Fax (356) 67 67 99 

TURK lYE 

Dunya lnfotel A.S. 
lst1klal Caddes1 No 469 
TR-80050 Tunel-lstanbul 
Tel (90-212) 251 91 96/427 02 10 
Fax (90-212) 251 91 97 

ISRAEL 

R.O.Y. International 
17, Sh1mon Hatarss1 Street 
PO Box 13056 
61130 Tel AVIV 
Tel (972-3) 546 14 23 
Fax (972-3) 546 14 42 
e-ma1l royll@netvlslon net II 

Sub-agent for the Palestmmn Authonty 

Index Information Serv1ces 
PO Box 19502 
Jerusalem 
Tel (972-2) 27 16 34 
Fax (972 2) 27 12 19 

EGYPT 

The Middle East Observer 
41 , Shenf Street 
Cairo 
Tel (20-2) 39 26 919 
Fax (20-2) 39 39 732 

UNITED STATES OF AMERICA 

Un1pub 
4611-F Assembly Dnve 
MD20706 Lanham 
Tel (8001 274-4888 (toll free telephone) 
Fax (800) 865-3450 (toll free fax) 

CANADA 

Umquement abonnements/ 
Subscnpt1ons only 

Renouf Publishing Co. Ltd 
1294 Algoma Road 
K1 B 3W8 Ottawa, Ontano 
Tel (1-613) 741 73 33 
Fax (1-613) 741 54 39 
e-mail renouf@fox nstn ca 
For monographs see Un1pub 

AUSTRALIA 

Hunter Publications 
PO Box 404 
3167 Abbotsford, V1ctona 
Tel (3)94175361 
Fax (3) 9419 71 54 

JAPAN 

PSI-Japan 
Kyoku Dome. Tokyo KOJimachl P 0 
Tokyo 102 
Tel (81-3) 3234 69 21 
Fax (81-3) 3234 69 15 
e-ma11 pSIJapan@gol com 
URL www psi-Japan com 

SOUTH AND EAST ASIA 

Legal Library Services Limited 
Orchard 
PO Box 0523 
912318 S1ngapore 
Tel (65) 243 24 98 
Fax (65) 243 24 79 
e-ma1l ela1ne@leg-llby demon co uk 

SOUTH AFRICA 

Sa flo 
5th Floor Export House, 
CNR Maude & West Streets 
PO Box 782 706 
2146 Sandton 
Tel (27-11)8833737 
Fax (27-11) 883 65 69 

ANDERE LANDER 
OTHER COUNTRIES 
AUTRES PAYS 

Bitte wenden Sie s1ch an ein Buro lhrer 
Wahl 
Please, address yourself to the sales 
office of your choice 
Veuillez vous adresser au bureau de 
vente de votre choix 
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