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Le site accessible d I'adresse ci-dessous d 6t6 congu afin de vous apporter I'aide et I'information n6cessaires

pour I'utilisation ad6quate d'Adonis et de tous les outils qui tournent autour.

http://www.cc.cec/di/services/infsystems/infsystems/adonis/index-fr.htm

Vous y trouverez:

o des news et infos diverses;

. de I'aide sur Adonis et les produits gravitant autour de ce systdme (avec des viddos!);

o des conseils quant d I'utilisation et I'impldmentation d'Adonis.

Nous souhaitons que ce site soit avant tout le vdtre. Toute remarque constructive est la bienvenue. Le partage

de votre exp6rience d'Adonis peut int6resser d'autres utilisateurs. D'avance merci.

L'equipe Adonis dispose de son adresse de contact: ADMIN-DI-BXL ADONIS SUPPORT

Les administrations drEurope dewaient partager les ressources en logiciels de sources
publiques, d'aprCs un rapport publi6 par la Commission

Les administrations d'Europe devraient partager les logiciels sur la base d'un systdme de licences de sources

publiques, pour mettre fin d I'envol6e des cofits des technologies de I'information pour le cybgrgouvernement (il
ist pr6w qr" ..r co0ts augmentent de 28Yo pow s'6tablir 5 € 6,6 milliards cette annde). C'est ce qu'affirme

une 6tude inddpendante publiee par la Commission europdenne. Cette 6tude intitul6e "Pooling Open Source

Software" (mise en cofilmun des logiciels de sources publiques), et financde par IDA (lnterchange of Data

between Administrations - echange de donndes entre administrations), un programme de la Commission,

recommande la crdation d'un bureau de compensation qui pourrait recevoir des administrations des "dons" de

logiciels en vue d'un remploi. Ce systdme, qui se concentrerait sur des applications r6pondant i des besoins

sp6cifiques du secteur public, pourrait favoriser la reprise de bonnes pratiques dans les services de

gouvernement 6lectronique.

http:i/europa.eu.intlrapid/start/cgi/guesten.ksh?p:action.gettxFgt&dorlP/O2ll0l0l0lRAPID&Ig:FR&display==

y.ir.',/,Y df/ge'Y4Fsd#gvts,v+ V+s1'lsf i\*"t4'9'{/Y4 i'r' < !. -'+ r'r'& s &*q"{{/f velP&#8Ng#'&*g4Nq

La Commission se f6licite du vote du Parlement europ6en en faveur de la directive sur lt
protection des donn6es dans le domaine des communications 6lectroniques

Le Parlement europ6en a vot6 aujourd'hui en faveur d'un compromis relatif d la proposition de directive sur la

protection de la vie privee et des donn6es d caractdre personnel dans le domaine des communications

dlectroniques. Ce compromis a fait I'objet de ndgociations au cours du mois dcoul6 entre la Prdsidence

espagnole, la Commission europeenne et le Parlement europden. Puisque le Parlement a donn6 son accord, la

directive sera adoptde officiellement dans les prochains mois et sera mise en Guvre avant la fin de 2003.

http://europa.eu.int/rapid/start/cei/euestfr.ksh?p action.eettxFet&doc:IP/02l783l0lRAPID&le:FR&display==



durope 2005: dans I'fIEr la soci6t6 de I'information passe i la vitesse sup6rieure

La Commission europ6enne a adoptd un nouveau plan d'action intituld <eEurope 2005: une soci6td de
I'information pour tous). Ce nouveau plan d'action vise d mettre en place un environnement favorable d
I'investissement priv6 et i la cr6ation de nouveaux emplois, d stimuler la productivit6, d moderniser les services
publics et notamment I'enseignement et, enfin et surtout, d donner d chacun la possibilitd de participer d la
soci6t6 mondiale de I'information. Tel est le message essentiel qui sous-tend le plan d'action.

http://europa.eu.intlrapid/start/cei/euestfr.ksh?p action.eettxFst&doc:IP/02l768l0lRAPID&ls:FR&displal/:

Internet: La Commission fait une enquGte sur le cybersquattage

Des entreprises et des citoyens europdens, qui ont enregistrd un nom de domaine Internet de bonne foi, ont regu
une lettre menagante les accusant d'€tre des "cybersquatteurs". On a r6pondu d d'autres, qui essayaient
d'enregistrer un nom de domaine ayant un rapport avec leur entreprise ou leur nom, que celui-ci avait ddji 6td
enregistrd par quelqu'un qui refusait de le transf6rer si on ne lui versait pas une forte somme d'argent. La
direction gdndrale Marchd intdrieur de la Commission vient de lancer une consultation en ligne pour demander
leur opinion arrx personnes qui ont 6td confrontdes d ce type de probldme dans leur utilisation d'Internet. Cette
enqu6te fait partie de I'initiative d'dlaboration interactive des politiques (voir IP/01/519). La Commission en
exploitera les rdsultats pour dlaborer les rdgles d'ordre public concernant le domaine de premier niveau Internet
de I'Union europ6enne, qui portera le suffrxe ".eu" et sera introduit dans le cadre du rdglement ".eu" adoptd par
le Parlement europden et le Conseil en awil 2002 (voir IPl02l468). Afin de recueillir un large dventail
d'opinions et de permettre i chacun de contribuer aussi facilement que possible, la Commission a placd le
questionnaire sur son site Web i I'adresse http://europa.eu.int/yourvoice. Les rdponses peuvent 6tre envoydes d
la Commission i partir de ce site.

*

* .{ *

{wHffiffimt
15 recommandations importantes pour un usage optimal du courrier 6lectronique

I h Commission europ6enne

TOP15 Guidelines for an efrective amail use at the European Commission

TOP15 Leitlinien frr effizienten amail - Gebrauch in der Europlischen Kommission

http://www.cc.cec/dilservices/infrastructure/e-maiVsection/insem/optimaiUtlusage/topl5.htm



Des nouvelles de la Famille 1

Hardware and Operatinq Svstems

PDA

Un contrat cadre pour I'achat de PDA vient a 6td

signd avec la soci6t6 Info'Products (contrat DI2990).
Il inclut un catalogue avec des PDA Palrn OS (pa.-i
lesquels on recornmande le PALM M5l5), des PDA
Pocket PC (le iPaq H3850 6tant le moddle

recommandd ), et deux moddles de type tracker et

approuvds par les responsables ELS/SYSLOG
(Handspring Visor Pro et Symbol SPT 1800). Vous
trouverez sur le site Softline les scrtpts d'installation
de HotSync Manager 4.0.1 pour Palm OS et Active
Sync 3.5 pour Pocket PC, n6cessaires pour la

synchronisation des PDA avec Outlook.

Personnes de contact: Javier Cuesta et Ram6n
Chismol.

{{{H)-O{{-O{-O-(FO-O-O{{FO-O-O{{{-(HF

Des nouvelles de la Famille 3

Office Automation and Documenb Manasement

Acrobat et PDF

Acrobat 5 (la suite et le Reader) sont officiellement
en production avec comme format PDF la version
1.4. C'est i dire que la production du format 1.4 est

possible mais il n'est pas interdit de continuer et

maintenir des documents dans les formats prdcddents.

Un petit r6capitulatif pour rdsumer la relation entre

les Configuration de Rdference Bureautique actuelles

et futures et la version Acrobat correspondante:

(*) la suite de production n'est pas ddlivr6e avec la CRB
(qui contient les produits les plus r6pandus et pour
lesquels la CE possdde une licence site).

Toutes les informations sur la suite 5 sont disponibles
sur Softline aux adresses suivantes:

http ://www. cc. cec/soft line/r/products/desktopapp/off
autl acr obatl index. htm

http :llwww. cc. cec/soft line/r.r/services/studies/index. ht
m

Pour plus de ddtails contacter C. D'Ascanio

Quelques nouvelles sur Acrobat et Adobe

Lors du workshop < around PDF ) organis6 le l0
juillet au Forum Informatique i Bruxelles, les

personnes d'Adobe nous ont anticip6 les prochaines

versions d'Acrobat et les strat6gies d'Adobe: une

version 5.1 d'Acrobat Reader, appelde Ubiquity,
permeffra de nodtfier et sauvegarder des formulaires
ainsi que de signer des documents, en ayant certaines

fonctionnalitds aujourd'hui seulement disponibles
avec les produits de la suite de production (payante).

Cette ouverture permettra de diffirser le PDF/FDF
cornme format d'6change des formulaires, le wai
papier dlectronique, Qu€ les organismes

gouvernementaux pourrons utiliser pour leurs

dossiers bureautiques, 6change avec les citoyens,
archive dlectronique comme document authentifi 6.

La stratdgie d'Adobe visant le e-government se

compldte avec la soumission du PDF/A atx
organismes de standardisation comme format
standard pour l'archivage.

Mais d'autres nouveautds devraient 6tre d6voil6es

aprds I'dtd (PDF 1.5, Acrobat 6, ...).

Pour information les slides du workshop sont

disponibles sur Softline et pour plus d'information
contacter C. D'Ascanio.

Toujours autour du PDF : PDF CoDe

Le projet PDF Conversion on Demande ,fo, e-
Commission, autrement dit PDF-CoDe, se propose

de fournir une solution aux utilisateurs de la
Commission qui pourront ainsi convertir en format
PDF leurs documents bureautiques sans aucune

expertise technique ni d'un SW suppldmentaire.

L'objectif fonctionnel du projet est de permettre aux
utilisateurs d'envoyer les documents i convertir avec

un courrier dlectronique vers un serveur de

conversion qui, sur la base des options pr66tablies
dans l'adresse dlectronique, fera la conversion et

retransmettra aux demandeurs un courrier avec les

7
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CRB 4.x (ante Mars 2002)
NT4-SP4

5.01 4x et inf.

CRB 4.12 (Mars 2002, avec SP6)
NT4-SP6

5.05 5. 05

CRB 5 Beta (en phase de test)
Windovns XP Prof.

5.05 5.05

CRB 5 Finale (4Q02)
Windors XP Prof.

5.1
/nrnhahlel

5.05 ou sup.



:*ffi

rdsultats. Le systdme fournira la possibilit6 de d6finir
diff6rents < profiles >> de conversion soit en termes

des caract6ristiques de la conversion (options du

PDF, types de fichiers convertis, etc.) que des

performances du service (priorit6, tragabilit6, etc.).
Cette flexibilit6 permettra de conformer le service
(basd sur cette solution) arrx diffdrents besoins
pressentis par la communautd des utilisateurs.

Le projet se compose de plusieurs phases. Nous
venons de compl6ter la phase d'analyse du marchd et
la d6finition de la solution d d6velopper. Dds que la
description technique de la solution sera compl6t6e, le
ddveloppement pourrait ddmarrer fin juillet. Suite d
une phase pilote et de validation, la mise en

production d'un service basd sur la solution hdberg6
au Data Centre serait possible au courant du premier
trimestre 2003.

Personne de contact: E. Genette (DVSTB)

Eurolook& Co

Eurolook 4.1 XPI et Eurolook/WEB 1.2 sont
disponibles sur Softline et vous les trouverez aussi
dans le CD de la RC 5.0 Beta qui vient de sortir.

La prochaine sortie de la famille est le Eurolook
Signature Picker, un module qui s'intdgre d Outlook
2000 et 2002 et qui permet de gdndrer sur demande la
< signature > d'un mail. Cette < signafure > contient
les donndes des bases Eurolook et, comme le reste de

la famille Euroloolg permet de choisir la langue dans

laquelle ces donndes doivent 6tre transcrites. Le EL
Signature Picker est actuellement en version test
(disponible pour un beta-program). La finalisation se

fera dds que le < layout > de rdf6rence sera 6tabli
avec les services comp6tents (Secretariat General et

rNSEM 3).

Les slides du worshop < Eurolook eXPerience > du 4
juin sont disponibles sur Softline.

Pour plus de d6tails contacter M. Leunens et E.
Genette.

Le WEB personnel

Un workshop sur ce sujet sera organisd au Forum
Informatique i Bruxelles le 12 septembre 2002.
Cette journde sera consacr6e d la pr6sentation de

toutes les dtudes et propositions sur lesquelles la DI a
travailld dernidrement en commengant par le
Personal-WCld le converltsseurs de formats Office

vers XHTML, le Eurolook/WEB, et un id6e
d Eurolookpour FrontPage ou autre dditeur WEB.

Pour plus d'info, veuillez contacter R. Ordinana.

Office XP Dinstall o

Le premier package d'installation de Office XP a 6t6

ddliwd avec la RC 5.0 Beta. Il est ir votre disposition
pour tests et v6rifications sur les composants afin de

savoir si la configuration proposde est suffisante pour
couwir vos besoins.

En attendant vos feedback allez lire l'article sur ce

package dans cette 6dition du Bulletin Informatique.
Borure lecture et n'hdsitez pas de faire parvenir vos
commentaires d Jari Pekki.

Et encore ....

Tous les produits diffrrsds avec la RC 5.0 Beta sont
susceptibles de modifications dans la configuration et

dans le packaging, selon les rdsultats des tests et les

besoins que vous manifestez. La liste de ces produits
commence avec Office XP et Internet Explorer 6 et

continue avec les plugins, Acrobat Reader,

QuickView, Winzip, etc...

D'autres produits non distribuds avec la RC 5.0,
parmi lesquels Visio 2002 et MS-Project 2002,
seront sous la loupe les mois d venir pour 6tre testds

et configurds sur Windows XP. Les personnes

intdressees par ces produits et qui voudraient
participer aux analyses sont invit6es d nous le
signaler. Dans ce cas merci de contacter C.
D'Ascanio et J. Pekki.

-(Fo-0-0{-O-(FO-O-O-(FO-O-o-o-0{FO-0{H){{HF

Des nouvelles de lr Famille 4
Information Svstems Infrastructure

Apache Support & Apache 2 evaluation

At the CTI request, DI-STB has made available to
the DGs an on-site support for Apache. The support
is intended to help DGs with the implementation of
Apache in their projects and to give advice and
recommendations on the installation and usage of the
software. Several documents on the subject are
available on Softline:
(http //www. cc. ceclsoft line/r/products/development/g
eneralinfo/generalinfo. htm#apache

As part of the activities of the on-site support, an

8



evaluation of Apache 2 is being started with the aim
of completing it during the last quarter of the year.

DGs interested in participating in the evaluation are
kindly requested to contact us.

For additional ffirmation, please, contact G.
JOULAIN, F. TIERCIN or R. RUIZ DE LA
TORRE

Webloglc J2EE Appllcadon Server

Following the recommendations of the REDIS II
project, the DI has concluded a framework contract
with the company BEA Systems for the acquisition of
the Weblogic J2EE Application Server. A summary
of the key conditions of the contract is available on
Softline.

A fust installation is available at the Data Cente.
There is a possibility for DGs to use the DC
installation for development and testing.

A number of initiatives regarding development
guidelines, deploymart recommendations, etc, have
been started in collaboration with the Data Cenfre
and interested DGs to reach a common understanding
of the organizationalneeds, technical possibilities and
adopted solutions. These activities include the
integration of security realms in Weblogic
(completed) and the study of different alternatives for
the persistence (on going). The results will be
presented in a meeting to held after the sunrmer.

For additional information about this topic, please,

contact R. VAN WAAS or R. RUZ DE LA TORRE

Java Integrafion with EC Infrasfiucture

Following the adoption of java as a programming
language for the EC, a number of tests are being
carried out by DI-STB to assess the best way to
integrate with the existing infrastructure.

In particular, the tests include Java integration with
tools workflow tools (Oracle Workflow, Weblogic
Workflow and Silverstream Extend), Oracle IFS and
Oracle Advanced Queues.

The conclusions will be presented to the DGs in a

workshop dealing with document management and
workflow.

In the mean time, for detailed information about these

issues, please, contact R. RLJIZ DE LA TORRE or J.

MARIN NAVARRO

XML

The XML project intended to recommend tools in the
areas of parsers, editors and repositories has

concluded the evaluation ofthe parsers. The technical
report has been approved by the project group and
will be submitted for an official approval of the
recommendations. The work continues with the
evaluation of the editors.

For additional information about this project, please,

contact P. BRAHY or R.. RUZ DE LA TORRE

Portal

DI-STB has started a market survey to evaluate the
market offerings in the field of Portals and to gather
specific requirements that the EC may have in the
field. The work plan is structured in the following
phases:

PHASE 1: Define the context of the market of the
products for creating Enterprise Portals
and the scope ofthese products

PHASE 2: Establish the needs of the Commission
in the field of Enterprise Portals and
establish the frame of technical
reference of the market of Enterprise
Portals adapted to the Commission

PHASE 3: Analysis of products representative of
the market of Enterprise Portals and
adapted to the Commission's needs

PHASE 4: Guide for the evaluation and selection of
a product in the Commission

The project is now in phase 3, product analysis. It is

expected that presentations of the most relevant
products will be organized after the sunmer.

Interested DGs are kindly invited to contact B.
RODRIGUEZ-ANTIGUEDAD, M. BERGDAHL oT

R. RUIZ DE LA TORRE.
Oracle 9i evaluation

Considering the evolution of Oracle products, DI-
STB has started an evaluation of Oracle 9i. The
evaluation's main objective is to find to which extend

existing applications running on Oracle 7.3.4 and

9



Oracle 8 will continue to work on the new version
and what are the advantages introduced for new
developments.

The main tests carried out till now are as follows:

. the migration of a database; which seems to
be an easy and straight forward operation

. Analyze improvements for obtaining better
performance

. Study the new possibilities introduced at the
level of security

o XML support and other enhancements for
developers

o Integration with Windows 2000

o Etc

The tests will continue during sunmer and a final
report is expected to be ready in the autumn.

DGs are invited to participate in the evaluation as

part of the evaluation team or by carrying out their
own pilot projects. In both cases, special support or
training may be arranged if necessary.

For additional information about this project, please,

contact G. JOULAIN or R. RIIIZ DE LA TORRE.

Macromedia

The Macromedia contract has been signed at the
beginning of the summer. A presentation of the
contract has been made on June the 21" 2002 at
Brussels.

The presentation slides are available at :

http ://www. cc. cec/soft line/r/products/development/ee
neralinfo/ eeneralinfo. htm# c f.

DI has started an evaluation of ColdFusion MX, the
new version of the product, covering new
functionality and migation of existing applications.
The tests will continue during sunmer and a final
report is expected to be ready in the autumn 2003.

DGs are invited to participate in the evaluation as

part of the evaluation team or by carrying out their
own pilot projects.

For additional information about this project, please,

contact G. GLI-IFREUND or R. RUIZ DE LA
TORRE at DI-STB.

10
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Making the e-Commission work
One year after the launching of the eCommission initiative, and following the recent symposium on
the e-Commission, it is a good time to look at how much progress has been made and to analyze
the weaknesses and difficulties encountered.

PROGRESS

As stated in the Communication approved by
the Commission on June 12th,2001, the "&
Commission is primarily an organizational
project, with an important ICT element".

We noticed however that most of the
invitations sent to the DGs for the symposium
were relayed to the lRM teams. lt shows that
there is not enough management awareness
of the fact that to succeed, the aCommission
has to be "user driven". We need to make a
huge "marketing" effort to reverse this
tendency.

It does not mean that the lT community has
no homework to do. There is a lot to do, but
in this kind of project the lT part is perhaps
the easiest to tackle, provided that the
appropriate technical and budgetary
decisions are taken.

During this last year a good number of
initiatives have seen the light of day in all
three strands of the eCommission: nternal
administntbn, communicatr:on s with external
partners and befter publr'c seruice to citizens
and busness, as well as in the domain of lT
infrastructure.

Let's review briefly some of the
accomplishments:

tr InternalAdministration

. Management of human resources: the
first modules of the new system for
the management of human resources,
to support the reform of the personnel
policy, have emerged. A number of
systems and data sets, both central
and local, will be consolidated in a
project that will last until 2004-2005.

. Financial resources: the new central
Contract and Contractors database and
the commission-wide lnvoice Register are
going into production in the next weeks.
The new Financial regulations approved
by the Council and the EP in June 2002
together with the requirement to adopt
accrual accounting presents a new
opportunity to improve the current financial
systems and to take into account DGs'
new requirements.

. Document management: a number of
systems have been improved so that
electronic exchanges are now replacing
paper-based circuits. At the same time,
following the adoption by the Commission
of the communication on "Document
Management", the related Steering
Committee has approved a five-year plan
to tackle this important issue.

. Management and planning: building on the
experience gained with the AMP 2002 and
the Commission-wide rollout of the
necessary lT tools, it will be possible to
prepare and fully support the whole ABM
cycle for 2003.

While a number of corporate initiatives in this
strand come from horizontal DGs, many more
initiatives are on-going in the operational DGs,
to support the management requirements of
their own programs and business processes.

tr Gommunications with extemal partners

. IDA initiatives: the IDA program funds
most of the projects aiming at promoting
the exchange of information between
public administrations. Besides the
development of common services, there
are a number of pilot initiatives to support
committees, to develop inter-
administration portals and some studies in
the area of Open Source Software.
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. lnformation exchange: operational
DGs are releasing new information
systems to allow the electronic
exchange of information (e.g.
information on customs and taxation,
trade, ...), often replacing faxlpaper-
based circuits. At the same time there
are also a number of initiatives to
allow better sharing of information
among partners, (e.9. data on
humanitarian aid).

. eEurope 2005: building on the
experience gained with eEurope
2002, this new and ambitious initiative
provides the framework within which
to steer the eCommission initiative
towards a better synchronization with
the eGovemment initiatives in
member states.

tr Better public service to citizens and
business

. On-line consultations: on-line
consultation / interaction with citizens
and business is a feature of almost all
e-government initiatives. The
communications on "Better
Regulation" recently approved by the
Commission, reinforces the need for
this kind of consultation. Based on the
IPM tool, a number of pilot
consultations have been carried out
by several DGs. The next fully fledged
version of online consultation and
feedback tools will be available before
the end of the year.

. E-procurement: as the legal
framework is being put in place, the
practical questions of implementation
are starting to come to the forefront.
Several initiatives are on-going, both
internally in the Commission, and with
administrations in member states
through the IDA program.

. EUROPA 2nd Generation: a number of
preparatory tasks have been carried
out this last year including the launch
of a new home page and the very first
e-serulces. Several thematic sites
have been opened in the past months
concerning European Law, Culture,
Publications, Space policy, etc.

r 6th Research Framework Program: five
DGs are involved in an ambitious initiative
that includes electronic submission of
proposals, electronic evaluation of
proposals and etransactions throughout
the lifetime of the program.

. Transparency: the first official registry of
documents meeting the requirements of
the transparency rules has been opened
to the public. Similar initiatives have been
completed in the area of inter-institutional
procedures and civil society.

tr lnfrastructure

An eadministration relies crucially on a
secure, reliable and high-performance
underlying technical infrastructure.

Despite the budgetary constraints, good
progress has been made in this area, from the
design of the new eCommission
Technological Platform to the enabling of the
network infrastructure to support multimedia
services, and the implementation of the lT
infrastructure needed to support the new
mission-critical web-based information
systems, together with the contingency
planning to provide 24x7 services for some of
the most important lT systems of the
lnstitution.

ANALYSIS

Despite the good pace of progress, a number
of weaknesses/difficulties have been found
and these will need to be addressed during
the coming year.

Let us take a look at the most important
issues:

Lack of integration of corporate systems

The eCommission stocktaking carried out
between January and March 2002, the recent
analysis of the Annual Activity Reports
exercise for 2001 and the report from middle
managers on the impact of the reform, have
all identified the lack of integration among
corporate information systems as being a
problem.
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All too often users must do double data
entry, and are confronted with ditferent
user interfaces, authentication proced u res
and navigation methods. Managers often
have to connect to several systems in
order to know the status of their dossiers
and to give their approval.

The situation has to be improved in order
to avoid further frustration and indeed
rejection by users.

Since there are a number of eorporate
systems under development or early
deployment in all important areas (Human
Resources, Budget, Document
Management, ABM), there is a window of
opportunity now for achieving better inter-
operation that cannot be missed.

tr Security

Security is above all an organizational
issue. Only with the commitment of
management, the creation of awareness
in the user population and the right
organization in place, can real security be
achieved in an open organization like the
Commission. The security regulation
approved in December 2001 is an
important first step on the organizational
side.

This regulation has however increased
the requirements for the lT tools to
support the exchange of classified
documents and its effective
implementation has to be done in close
coordination with the other lnstitutions
and the members states.

ln addition to that, security tools tend to
be difficult to integrate in office
automation environments and the use of
Public Key lnfrastructure is not an easy
task for infrequent users. The selected
products have to be well integrated and
their deployment carefully prepared.

The Commission services do not process
very many classified documents. There
are however thousands of "marked"
documents that need to be exchanged
with the adequate level of security. A
user-friendly solution has to be found
urgently.

We need to advance in this area and start
tackling the issue of security of information
systems. At the same time progress in the
area of electronic signatures is also
necessary.

tr Budget and rcsources

The current budgetary situation, especially
after the split of the old A5 line (lT budget),
into A2 (infrastructure) and A7 (information
systems) lines is less than satisfactory. There
is enormous pressure on the A2 budget,
which if not solved, may hinder the evolution
of the eCommission lT infrastructure.
Products to support web-based information
systems are paid for on a "by processol'' or
"named usei' basis. The initial investment is
high and with the current funding it will be very
ditficult to acquire the necessary products to
develop the information systems needed for
the aCommission.

Given the planned needs in processing power,
storage and software products, we need to
reflect on how best to consolidate the lT
infrastructure. lt will, no doubt, generate
savings while rendering it more reliable and
available. This has already been done
successfully for the network infrastructure, the
e-mail service, the hosting of the corporate
dissemination systems and many local
systems.

The challenge for the next two years will be to
meet the requirements for information
systems for the eCommission under
budgetary constraints while maintaining a
high-performan@, reliable and secure
inf rastructu re with 2417 availability.

tr User and management involvement

There is not enough structured involvement of
end users and management in the
development of information systems.

Everybody agrees that the most successful
information systems projects in the
Commission have been those which have
been strongly "user driven". However, there is
too often the tendency to leave everything in
the hands of the lT developers. Despite their
good will, late and insufficient involvement of
users leads in many cases to inadequate
systems and generates a lot of frustration.
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Reengineering procedures and CONCLUSION
modemizing working methods are
essential before starting the analysis and The boundary conditions are:
the development of any application to
automate procedures. Developers know * Acquisition and budgetary procedures are
too well how difficult, costly and ultimately slow, inflexible and involve heavy overheads
self-defeating it is to attempt to build a
system that is supposed to automate an * Consensus is needed before taking strategic
ill-defined procedure. decisions

tr Managing expectations .f. The "political" dimension

Too often, management tend to believe t Lack of governance for corporate business
that technological progress, as publicized processes
in the newspapers and the specialized
press, is going to solve at once all t Low priority given to corporate initiatives due
problems. Added to this is the constant to the variety and amount of dossiers and
pressure brought to bear by suppliers. priorities of the services

ln reality, while there are some .f. Economic downtum with suppliers
organizations (or parts of them) who can consolidating or going out of business
afford to always "sail the latest
technological wave", not all organisations * Difficulties in recruiting skilled lT personnel
can, or need to, do this. This is the case due to the level of entry salaries at the
for the Commission, a large organization Commission.
with a lot of in-built inertia, many old
working practices and a user population All these have to be taken into account when
ranging from the very demanding and assessing the progress made during the first year
advanced users to those who are still ill at of the eCommission initiative.
ease with the technology and who are
making only very basic usage of the tools All in all, we have made good progress, but there
that they have at their disposal today. is still a lot to do and one should not forget that
Unfortunately the issues to be tackled the aCommission is a 5 year program !!!
here will not be resolved by simply
acquiring the latest technology.

F. GARCIA MORAN
Another difficulty which arises is the Directeur informatique
management belief that having approved
the legislation or the rules governing a
process, the information systems to
support it will be ready in a matter of
months.
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e-Human Ressources

POINT DE DEPART

En janvier 2001, alors que les ddveloppements et

outils Web fleurissent partout, les applications
SIC de gestion du personnel, de leurs congds,

absences et missions, qui sont utilis6es dans la
majorit6 des directions gdndrales de la
Commission et dans bien d'autres institutions,
pourraient 6tre amdliordes sur les points suivants:

dvolutions SIC sont lents et complexes.
Le d6lai entre la decision de modifier un
outil ou une fonction et le moment de leur
mise d disponibilitd de tous les utilisateurs
est jug6 trop long. Le travail de
validation/dishibution des nouveatx
produits (client) dans les DG est lourd et

cotteux.

le m6me moddle, comme des "modules"
inddpendants mais I'utilisateur n'a pas une
interface unique et simple lui permeffant

d'int6grer les diff6rentes informations.

Dans ce contexte, certaines directions g6n6rales

avaient commenc6 l'6tude ou la construction
d'outil WEB de visualisation des donndes

disponibles dans leur base SIC, d'autre nous en
ont fait la demande.

Par ailleurs, I'outil de d6veloppement
PowerBuilder 6tait retird des produits

recommandds pour le ddveloppement
d'applications Clients/Server alors que

COLDFUSION, outil de construction des

applications WEB faisait son apparition (pas de

plate-forme Java disponible d l'6poque).

L'6quipe SIC a donc d6cid6 d'6tudier la faisabilitd
d'un prototype d'application SIC "version WEB"
avec comme objectifs principaux:

L'application devait Otre disponible dans

la langue choisie par I'utilisateur.

Le travail de gestion des versions et de mise en
production (client), fait par les dquipes locales,
devait disparaine et n'6tre fait qu'une seule fois
en central.

L'interface devait permettre de visualiser
facilement et rapidement I'ensemble des

informations des personnes ot, pow la
hierarchie, de visualiser les informations de ses

subordonn6s.

La construction modulaire devait permettre de

modifier des parties de I'application (pages)

sans devoir remettre en cause les autres parties.

On devait pouvoir mettre en route une

nouvelle rdgle, par exemple, pour un cong6
sp6cial, imm6diatement, en ne modifiant
qu'une "page" et sans remeffre en cause les

aufres parties de I'application.

CMMIN PARCOITRU

En octobre 2001, aprds une phase de "pilote" qui a
largement permis d'am6liorer la pr6sentation et la
navigation de I'application, deux volontaires,
EUROSTAT et ECFIN-SOF, d6marraient en

production avec la premidre version (0.1). Celle-ci
permettait de visualiser les "calendriers" des activitds
des personnes, leurs donndes personnelles (SIC et

COMREF), leurs congds, cong6s speciaux, absences et

droits annuels, leurs missions et leurs formations.

De nombreuses demandes d'amdliorations formuldes
par ces premiers utilisateurs ont rapidement men6 au

d6veloppement d'une nouvelle version (0.2) en

d6cembre 2001. Cette version de production est

actuellement utilisde dans prds de 20 directions
gdndrales et cabinets et s'appelle depuis peu: "e-HR"
(e- "Human Ressources ")

Aujourd'hui, 18 mois aprds le d6marrage du projet, de

nombreuses directions g6n6rales ont 6t6 sdduites et ont
g6n6ralisd I'utilisation de la premidre gdneration de

I'application e-HR ("e-Human Ressources")
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Paralldlement, d la mise en production de cette
version de consultation, I'dquipe a entamd, le
d6veloppement d'une version "Congd - Mise d
jour" qui permet I'introduction, la modification et
la signature des demandes de cong6s, congds
spdciaux et absences pour remplacer, d terme, le
client actuel PowerBuilder.

Cette dernidre (version 1.3) est en cours
d'dvaluation et devrait pouvoir ddmarrer en pilote
aprds les cong6s.

ARCMTECTTIRE ET IECHMQTIE

Les d6veloppements ont 6t6 intdgralement rdalis6s
en "ColdFusion" (Version 5.0) sans modification
du moddle de donn6es SIC existantes.

L'application est installde et gdr6e en central par
l'6quipe "ColdFusionrr et ,!!rEsrr (Serveur WEB)
du Data Centre et pointe sur les bases de donndes
centrales (Xtraduc, Comref, CUD, Syslog-
Formation) et les bases SIC des DG qui sont soit
hdbergdes au Data Centre (6quipe "Oracle") soit
install6es sur des serveurs Oracle locaux.

L'installation centrale est unique: le choix de la
base SIC s'effectue en passant un paramdtre (dans
Ir.rRL).

L'application ColdFusion se connecte d la base de
donnde SIC en utilisant un ( user >> Oracle
spdcifique ayant des droits d'accds limit6s en
lecture seule. Le systdme vdrifie d'abord que
l'utilisateur, identifid par NT, est bien enregistrd
dans la base SlC-Personnel de la DG, puis lui
fournit les informations collectdes sous forme de
pages HTML contenant quelques JavaScript
(navigation).

En cas d'incident sur un poste client, un courriel
est automatiquement envoy6 vers I'dquipe support.

Pour permettre le multilinguisme, I'dquipe a
d6velopp6 un "dictionnaire de traduction" appeld
"Xtraduc" (Oracle) et des fonctions "ColdFusion"
(Tag) qui, suivant la langue choisie par
I'utilisateur, recherchent dynamiquement pour
chaque page la traduction des libellds, titres,
boutons, variables, codes...

Les mises d jour dans les bases de donn6es SIC
sont r6alis6es par des proc6dures 6crites en
PLISQL sous Oracle.

BILAI\I PROYISOIRE

L'application e-HR a atteint, en grande partie, ses

objectifs principaux:

simplement toutes ces donndes personnelles "SIC"
de fagon int6gr6e, sdcurisde et conviviale sur
I'Intranet.

gerer le multilinguisme du site.

pour la configuration et la maintenance de
I'application. En effet, celles-ci sont r6alisdes en
central, une seule fois pour toutes les DG: par
l'6quipe SIC pour les ddveloppements (code) et par
les diff6rentes dquipes du Data Centre pour
I'exdcution (serveur). Ainsi de nombreuses
dvolutions sont rdalisdes quotidiennement sans
qu'aucune intervention des DG ne soit ndcessaire.

Il faut cependant nuancer ce bilan avec quelques
remarques:

configuration du Browser utilis6. De plus,
I'utilisation de JavaScript et de fonctions
"spdciales" limitent la portabilitd de I'application
qui n'est "garantie" que sous Internet Explorer (Pas

de Netscape ou Opdra)

d d6velopper ou maintenir. A partir d'une certaine
complexitd, I'absence de niveau d'abstraction
"Object" et le style "scripting" du langage rendent
le ddveloppement, la validation, la documentation
et la maintenance assez lourds et complexes.

version multilingue, les co0ts importants de
traduction, de gestion, de mise en place ainsi que la
maintenance du site en plusieurs langues ont
actuellement limitd l'implantation au frangais et d
I'anglais.

avoir la possibilitd d'animer la discussion entre les
diffdrents participants, r6colter les avis, les
demandes d'dvolutions et pouvoir y repondre trds
rapidement afin d'dtablir une dynamique de
progression. Les ressources limit6es du projet ne
nous ont pas permis de mettre ceci totalement en
place.
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LE FTITUR

Dans le cadre du projet SYSPER2, il est prdw de
remplacer les applications SIC actuelles par de
nouveaux modules. Le calendrier prdvisionnel
annonce "Personnel" en 2003, puis "Cong6" et

"Mission" en2004.

L'expdrience fonctionnelle acquise,
principalement au niveau des besoins et attentes
des utilisateurs sera r6utilis6e comme base de

ddveloppements pour I'implantation de
fonctionnalit6s similaires dans SYSPER2.

Les acquis techniques sont et seront directement
valoris6s dans d'autres projets similaires ddveloppds
par l'6quipe. Les projets "e-WorkPlan", "BCCA",
"Loader-Mission" d6velopp6s par SSI ont eG
construits en rdutilisant certains aspects techniques de
e-HR

L'6quipe SSI-SIC
Contact: Jos6 CARRASCOSA
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AftTIStfiS

IRMS Rollout:
lnsights into the Project lmplementation
and Risk Management

A review of the critical sysfem deploynent phase of the IR/.45 project involving fhe
design of implemenfation nethodologies, analysis of key risk factors and infegration

of risk mitigation actions within a highly constrained project planning franework

ovERvtEw

It was in early December 2001 that the green light was given by the Secretary General to rollout
IRMS across the Commission in accordance with the College's ABM decisionl. An intensive 18-
month pilot & prototyping phase had just been completed, receiving strong support from the
participating DGs. However, the final go-ahead for this next phase of the project cycle had been
dependent on two critical pre-requisites:

o the provision of "time & means" outsourcing arrangements for systems development,
maintenance, support and project rollout activities;

. an external review of the project accomplishments to date to be managed under the auspices
of lnformatics Directorate (DI/ADMIN);

The public procurement procedure for IRMS specialist informatics services received a favourable
opinion from CCAM in November 2001 opening the door for a framework contractual base to
address the outsourcing requirements. The external evaluation study of the IRMS pilot phase was
delivered at the end of November and concluded that the project displayed attributes reflecting
achievements greater than expected from "best practice" with very strong recommendations for the
continuation of the proyect.
The deadline for completion of the IRMS implementation phase had already been locked in by the
objectives defined in the ABM Communication of July 2001 - "lmplementing Activity Based
Management"l, and this milestone had been set for end of July 2002.

The first step in this next phase was to draw up an IRMS project implementation plan that had to fit
into the political, budgetary and contractual constraints that had been imposed. The result (Table 1)
was extremely ambitious, if not a candidate for one those "death march" projects described by
project management guru, Edward Yourdan2, as it met two of his qualifying conditions - the
schedule was probably 50% over optimistic and resources were clearly inadequate to achieve the
defined objectives in the available time.

ln this article it is demonstrated that by defining and openly communicating a lucid and well-
structured methodology, and by observing the principles and guidelines for effective software risk
management, the project has remained on course and is on the verge of bringing to fruition the
principal mission objective - to fumish every DG with an information system for delivering and
monitoring its management plan on a consistent, coherent and Commission-wide basis.
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IRMS lmplementation Planning: Feb - Jul2002
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BACKGROUND

ln the initial phase of the Reform process it was recognised that there were a number of major
shortcomings in the way the Commission was being managed3. These can be summarised by the
following observations:

. lnsufficient integration of strategic planning with operational programming of activities;

. Too little cost awareness on account of the limited integration of decisions on priorities,
objectives and activities with the allocation of human, administrative and financial resources;

. Too much emphasis on input control rather than on concrete results.

ln the Reform White Papera the Commission proposed to remedy this situation by introducing a
system of Activity Based Management (ABM) which puts results at the centre of decision-making
and integrates decisions on priorities and resources throughout the Commission. One of the
primary objectives of ABM is "to give managers at all levels unprecedented access to information
that is currently widely scattered and presented in widely differing formats".

IRMS was developed to respond to this requirement for a common management reporting system
based on agreed definitions and a shared methodology for all services which could lend itself to
aggregation and reporting at the various management levels of the Commission. The
Communication, "lmplementing Activity Based Management"l, identified IRMS as the primary
delivery vehicle for ABM, functioning as an online reporting tool for management planning and
operational monitoring of activities. !t had been designed to address the following DG specific
functions:

. input system for the Annual Management Plan (AMP) and other parts of the Planning and
Programming cycle i.e. assisting at all levels of the cycle in the identification of priorities and
the allocation of human and budgetary resources to reflect these priorities;

. reporting mechanism to help ensure that the use of resources is monitored at regular intervals
during the execution phase in accordance with the principles of economy, efficiency and
effectiveness;

. reference source for the establishment of the AnnualActivity Report (AAR);
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. management control system for on-line maintenance of the College's Agenda (Agenda
Planning).

Furthermore, it was envisaged that IRMS could play a key role in the integration of local and
central resource and document management systems, in particular:

o "budgetary envelopes" assigned to actions in the AMP could be cross-referenced to classic
budget lines in Commission's budget management system, <ShCom 2, providing an activity-
based view of the operational budget - Activity Based Budgeting (ABB);

o ]ob functions" of a staff member in the Commission's new human resource management
system, <SysPer b, could be mapped as his/her contributions to actions in the AMP;

o working documents stored in the local <Adonis> document repositories could be directly
referenced at all levels of activity/action within the AMP.

These system integration actions were identified as part of an emerging lnformation Systems
Management strategy at the heart of the e*Commission communication "Management Reporting in
the Commission"s. The principles of common user interfaces, inter-operability, coherence, and
eradication of duplicated data input were cited as critical foundation elements to modernising the
internal management information systems operating at both intra- and inter DG levels.

The first IRMS prototype was developed in mid-1999 and was subjected to rigorous pilot testing
across a group of DGs (MARKT, REGIO, INFSO, ENTR, DEV, EMPL) considered representative
of the Commission's wide spectrum of business/policy areas. An industrialised version of IRMS,
based on the pilot experience, was made more widely available in early 2001. The prototype
success led to the adoptionl of IRMS as the ABM information system and plans were being put in
place for the Commission-wide rollout.

ROLLOUT PLANNING

The pilot DG implementation experiences revealed that the rollout planning was best structured as
a distinct two-phase process for each DG:

o The first phase concentrated on the business analysis - the modelling of the activity tree,
resource allocation analysis and specifications of management reporting needs.

o The second phase concerned the technical and training aspects of the introduction of the IRMS
system.

IRMS was developed for a user desktop environment requirement which did not embrace Client-
Server technology but simply involved a browser interface requiring no special configuration - this
obviated the need to build into the planning any preparatory set-up work on users'workstations by
each DG's IRM team. The planning periods (see Table 1) were estimated in accordance with a
DG's size, ABM experience and/or the expected complexity of the business processes at work.
DGs were grouped by policy area and teams were chosen to concentrate on these specific
business areas. Each team comprised of a coordinator, business analyst and technical support
specialist.

ln January 2002, the rollout team was created mainly through the hiring of experts under our new
framework contract procedures. The team comprised of:

. ix business analysts experienced with building business plans
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. ten technical support experts with knowledge of Oracle, Business Objects, SQL, VB & Office 97

o one fully trained project manager with experience on enterprise resource planning systems.

During an intensive four-week period, each team member had to go through an induction process
involving the following actions:

. performance of transaction processing tests in IRMS

o familiarisation with IRMS management reporting tools

o review of the user documentation (both IRMS & ABM literature)

. assessment of the computer-based learning systems

. validation of formal end-user training sessions

o analysis of 2002 Annual Management Plans of their designated DGs

ln the operational field, the DGs were responding positively to the IRMS Rollout plan and with few
exceptions agreed to the indicative planning and duly appointed the necessary interlocutors to
prepare the way for the local rollout exercise.

ln February 2002 IRMS Rollout commenced (in JAl, SANCO, COMR ENV FISH and DEV)
approximately in-line with original planning and the business analysts were eased into their roles
through close supervision and tutoring by IRMS staff who could draw on experience from the pilot
phase.

By end of June 2002, the success of the Rollout pro;ect phase was evident by the extent of system
dissemination summarised in Table 2 and Figure 1 below. The July 2002 milestone was originally
set in order that DGs could be well prepared to deliver their AMP2003 through IRMS by mid-
October 2002. At the time of writing, the deadline for AMP2003 has been put back to the end of
2002 parlly as a consequence of the new deadline agreed between the Commission and the
European Parliament for presenting the Commission Work Programme and partly due the extra
workloacj on DGs in the context of the implementation of the new "Job lnformation System" (JlS),
and due to this milestones have been slightly relaxed on the IRMS Rollout project.
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IRMS Roll-Out Status: June 2OO2

Flgure I

IRMS Rollout Status June 2OO2
35

30

25

hb of 20
DGs 15

10

5

o

I Not started
ffi ln progress
s Finished

However, even though the operational dependencies have receded the budgetary and contractual
constraints are still active since most experts are planned to leave the prolect by end-October
2002. The progress to date augurs that the objectives of this IRMS pro1ect phase will be achieved
within the required time span and resource limits.



IMPLEME NTATION METHODOLOGY

The mandate6 from the Secretary General to the IRMS team was quite clear - to support DGs in
their requirement to "take the necessary steps to establish their management plans in IRMS to
support their own internal DG management and central reporting requirements."

The IRMS support to the DGs was directed through the following two different roles:

1. The Analyst

2. The Support Technician

The role of the analyst is described in Figure 2 and is aimed at providing DGs support with the
conceptual modelling of their business processes - the necessary preparatory phase for creating
in-depth management plans based on the overview structures represented in the AMP2002
exercise. Analysts were assigned to DGs on a policy area basis for synergistic purposes as well as
for the dissemination of best practice.

Flgure 2

The Analvst

O Provide advice on IRMS functions, structures and
uti lities;

O Assist in modelling activity relationships in line
with ABM princaples and concepts;

O Help a DG develop its own reference and coding
systems that best represent its business processes
for management reporting;

(} Assist in establishment of DG Annual Management
Plans;

O Help develop user specifications for DG management
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The Supoort Technician

O Input of Management Plans (activities, actions,
budgetary and human resources);

€ Creation and validation of essentia! IRMS !inks to
HR Systems (Thesaurus/ComRef-JIS)and Financial
systems (SINCOM2);

O Verification of correct functioning basic
management reports and support on generating
d ifferent output form ats and their update;

s Instruction to DG implementation team on IRMS
maintenance and Help desk procedures.

S Execute an on-site DG Training Plan.

The Support Technician's five roles are described in Figure 3 below.

Flgure 3

The principal aim of the technical assistance was to eliminate the time-consuming data input that
would othennrise be executed by the DG's IRMS team as part of setting up the local IRMS system.
Two approaches were adopted here depending on the degree of ABM preparatory work already
undertaken in a particular DG:

1. Direct data input via transaction processing into IRMS

2. Automatic data upload from intermediary electronic data repositories

The first method was extremely labour intensive but did have the benefit of being dynamically
validated by the system during the input process. lt was used in cases where data arrived in an ad
hoc way either on paper, in an unstructured format or in a piecemeal manner. The second, more
elegant approach was used when the standard method of activity tree modelling was used
involving the use of a structured Excel spreadsheet. However, the efficiency gains through
automation were significantly offset by the three-stage data validation/quality checks that followed.

The configuration component of the support technician's work was facilitated through the team's
direct integration with the Helpdesk, Programming and Database Administration personnel. The
training element was mainly focussed towards direct on-site training by user function but was
supplemented by Computer-Based Learning (CBL) modules, user guides and system
documentation universally accessible through the IRMS website.

The organisational infrastructure that was required to support the implementation methodology is
represented in Figure 4. lt was presented as a recommendation for start-up at the kick-off meeting
with each DG. lt was important to identify the responsibility for delivery at two levels:

l. operational management for the day-to-day activities during IRMS implementation such as
gathering information from Head of Units, liaison with the IRMS team, preparation of
documents/plans for approval by the hierarchy;

ll. senior management ensuring continuous support in terms of resources and mandate as
well as promotion and/or defence of IRMS implementation throughout the DG.
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Furthermore, in order to get management to "buy" into the system at all levels in the organisation, it
was advised to create a supervisory committee with DG-wide representation whose mission was
the validation of the activity modelling and resource allocation work being done on the ground and
the creation of policy to ensure continuity once the implementation phase was completed.

Flgure tl

All DGs had constructed their AMP2002 according to ABM principles in October/November 2001
but had done so in an unconstrained manner using a variety of delivery tools (IRMS, Word, Excel,
Acrobat etc) and structures. These plans would be the basis for piloting activity tree modelling
during the implementation phase and act as a preparatory exercise for building the respective
AMP2003 and corresponding DG Management Plan.

The methodology was constructed around the 8-step process (shown in Figure 5 below) that was
presented in the kick-off meeting with the co-ordinator for each DG. lt identified the critical actions
to take place in order to establish a working IRMS system and could be considered as a minimalist
approach - many DGs introduced additional stages to better model their own business needs such
as data analyses of their local information systems, management reporting processes and
specialist coding systems.

The existing ABB classification used as a reference base for Step 1 often triggered debate on its
suitability for creating an activity tree to represent activities and actions that respond to the
objectives comprising the mission of a DG. The IRMS data model itself did not require the activity
tree to be built up on this basis since ABB classification was an attribute of each action/activity
record and the ABB view could be built up and reported by globally querying this parameter. Some
DGs have created their activity trees independent of the ABB classification, but it was
recommended as best practice to have a one-to-one relationship between ABB and the top level of
activity tree. When this is not the case, DGs were recommended to re-open negotiations with DG-
BUDG regarding their ABB classification so that changes could be brought about to create the
required matching.

Activity Tree modelling was a critical part of the methodology and Heads of Unit (HoUs) were
normally consulted as part of the process being requested to identify those major actions (up to 10)
in which their unit participated that contributed to the mission of the unit. This feedback was

IRMS Rollout - DG Organisational Structure

u frlomlnata a Co-ordlnatar to llese vfff fRtrS Taam:
> To define the DG activity tree & related resources
> To create the DG Management Plan in IRMS
> To soecifv DG manaqement reoortino reouirements

e $at up a Steerlng Commlttea wltl, mandafu:
> Approval of DG activity tree in relation to DG mission
> Define a maintenance policy - assign responsibilities
> Agree a versioning policy
Gomposition:
* Ghaired by Director/Head of Unit
* Representation of each Directorate and/or Unit
* Representation of Resource directorate/U nit

6 ldantfi rasponslbfl@ te drlve faread A&trffiRtr9:
> Nom inate responsible personlentity
> Allocate necessary resources
> Glear Director General su
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analysed by the analyst in partnership with the IRMS coordinator, the process ending up in a draft
activity tree ready for validation.

Flgure 5

IRMS Implementation Methodology

0 ldentify key objectives in a DG's mission statement and reftect
these in their related ABB activities (+/-/0);

O Create an Activity Tree model incorporating activities/actions
contributing to the attainment of each of the ABB objectives;

6 lnput activities/actions into IRMS (this automatically generates
activity lree views on an organisalional and ABB basis);

Q Ailocate human resource & budget componenls to activities;

8 For each action, assign responsibilities, attach relevant working
documents and set-up a schedule for delivery,'

@ Establish links to Sincom2, ComRet Adonis & Local systems,'

Q Execute Training Plan & hand-over functions;

@ Define a maintenance and versioning policy,

ln a second phase information on resource and budgetary allocation was requested from HoUs
and the DG's budgetary cell to create the required resource allocations. Budgetary envelopes were
created and validated in the <SinCom 2> link-up stage, similarly human resource identifications
were validated through <SlC*Personnel> or <ComRef>.

Maintenance policy normally involved each unit assigning a person responsible for updates within
the system on a monthly basis. Versioning is the process of taking snapshots of the management
plan at regular intervals during the execution phase in order to build up an audit trail of execution
as a basis for the Annual Activity Report (AAR). lt could also be employed for multi-annual
planning. DGs had to decide their own snapshot frequency; normally this was defined as a
quarterly requirement.

RISK MANAGEMENT

There is considerable evidence throughout the pro.lect implementation phase that the IRMS team
practiced the Software Engineering lnstitute (SEl)'s seven principles of effective risk managementT

- holistic perspective, forward thinking, open communications, strong management support,
persistent project monitoring, effective user partnerships and good teamwork.

Furthermore, Software Risk Management (SRM) methodology has been addressed in the project
management cycle. The approach adopted has been based on the classic model of SRM guru,
Barry Boehms, and involves the identification of the top ten threats to the project's succelsful
conclusion, estimation of the magnitude of each of these risks and the definition of a set of counter-
measures to mitigate against these risk factors.

lnitial pro.lect group interaction identified the major risk elements as cited in Table 3 below. Each
risk is assessed in terms of its likelihood of an occurrence (O), P(O), an estimate of the relative
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damage or loss, L(O), such an occurrence could cause to the project in terms of delay and/or
project termination (which was defined on a linear scale 1-10, 1 = minor delay, 10 = consequent
termination/failure) and finally the Risk Exposure RE(O) defined as the product of both measures,
i.e. RE (O) = P(O) . L(O) and can have values in the range [0<RE<10]. ln Table 3 the risk factors
are listed in decreasing order of Risk Exposure and hence in their respective priority.

Figure 6 illustrates the resulting Risk Analysis model and uses Risk Exposure contours for
comparison purposes. The use of the RE combination metric rather than simply identifying the
effects of unsatisfactory outcomes, L(O), helps establish reality checks on critical success
factors. For instance, there was concem that the project could be compromised by factor F

[L(0)=6], in the event that the IRMS production application server crashed since there was no
redundant solution in place, but through this analysis, it is identified as only 6th in priority due to its
relatively low likelihood of occurrence. By the same reasoning one might not be unduly sensitive to
factor C [L(O)=zt] since the impact of its relative negative effect is considered to be low, but lts
likelihood is considered to be high due the "heavy sell" presentations made of the IRMS system,
and as a result is estimated to be the 3'd most severe risk.

Risks A-E fell on or above the lower quartile RE contour (RE=2.5) and received the closer attention
of the prolect management team, however, Risk A and B fell on or above the more critical second
quartile RE contour (RE=5)and both are treated in detail below:
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Flgure 6

IRMS RollOut Risk Model - Jan2002
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Risk A (IRMS Agenda Planning sub-project failure) represented the most significant threat to IRMS
Rollout. The IRMS Commission Agenda Planning module was a high profile sub-system designed
to run independently of the main IRMS Management Planning system. lt was recognised that this
represented a major risk dependency since if IRMS Agenda Planning ran into difficulties this could
have a negative spiral effect on the main rollout project due to IRMS client/user perception and
confidence which would likely lead to premature termination of IRMS project itself - hence the loss
value would be catastrophic [L(O)=10]. Two major risk avoidance measures were introduced:

1. Highly detailed project management with weekly meetings with the system owners and the
development manager, daily progress tracking and rigorous execution of test plans.

2. lmmediate access to the development team, all requests automatically taking first priority in the
development scheduling.

Flgure 7

> Itscompllant Du'erlEuts ll vvealf.IlcstiEli
- Inter-ac{tve, on-llne, lnbgrated 'i -_ -

COM-wlde Planntng ll i Securlty module upgrade
(reptaces spt€adshccts/ematts) ii t":g'D6cbrks'rigrtrG)

> Transparency ttrroughout coll l! ' ,AlI"l learnlng curve for users

" 
iil;"t*Xin*l*;'r' . 

ii,Sil':Etrt'J,.""0"
> e,cends to oc rnte-Ji'prannrns ii t$33tlL"#l[l;oo"'nt 

'n. Reports for GOlrl and other i;

lnstltutlons (SG needs) ii:r':'l':'1'ri.::r':T", l
o6;rt""td;r:Iih;;;;

, Interactton agenda planning & ii
core IRlrlS (AllP i+ As PI entty) [

> contrtbuuon to e*Go-mmlssloi ll > svstem crastt

> rntesrate ure prannrig ;;;; ii . !!ft""* roreseen)

(e.g. cls, sG *sta, til-n'"i"tion"l ll > oI^cr-delegatlon of rlghts =>
> rons-ranse pr"nningi;.sl;;.ip' ii " 

tS of coordlnated DG vlew
ptaricounictt-presioe-niie3, ;;ilr" ii > 

-D,ownslde 
of transparenry =

commrssronworrprogi;n.mrngj li [:i:i,lJtl]lEf*liiE,:fl*- Imprcve usenfrlendllne_ss. ii '-

Agenda Planning Project - swoT

Streagths ii Weaknesses

(e.9. intema! DG workflow)

30



Risk management was performed on this sub-project by means of an analysis of Strengths,
Weaknesses, Opportunities and Threats (SWOT) illustrated in Figure 7 above. The successful
completion of the sub-project and the effective elimination of this critical risk factor risk was
signalled by the initial user take-up analysis shown in Figures 8 and 9 below:

Agenda Planning Project - DG Acrivty

DG Activity in IRMS Agenda Planning Module AGRI.3
BUDG.43

coMP -22
DEV- 3

ECFIN - 43

truKu - o

EMPL - 51
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FISH. 28

rNFSO - 48

JAt - 56

11t03t02 -> 21t03t02
23 DGs / 672 Transacrtbns

ECFIN

Agenda Planning Project - oaily updates

IRMS Agenda Planning Daily Activity
///03/02 - > 2//03/02
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O
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Risk B (lnflexible/unreliable reporting formats) was perceived to be another relatively high-risk area
that had to be carefully managed. Problems had been encountered with the principal reporting tool
used by IRMS -'Busness Ob1'ects'. ln the pilot phase of Annual Management Planning in
November 2001, DGs experienced difficulties in generating their Annual Management Plan in
printable format.

fhe'pdf'tile generated by Business Objects featured 2 types of random and uncontrollable errors:

1. The disappearan@ of characters close to the right margin of text blocks

2. The obscuring/half character rendition of main text blocks by footers and headers

On posting these mal-functions to the software house, a workaround was provided for error 2) but
for error 1) no guarantees either on the resolution or workarounds were forthcoming. The user
confidence levels regarding the use of Business Ob1'ects for pre-structured text based reports was
low and combined with the need of users to update and possibly re-format reports, the use of Word
and Excel based outputs was made a mandatory specification requirement for the IRMS Agenda
Planning module. ln early responses, 'rlf converterson'htm/'rendered files were attempted as a
stop gap but provided unreliable results for templates and the report format issue was proving a
serious risk factor for compliance with user requirements for the Agenda Planning sub-project that
could spill over into the IRMS Rollout project itself. Client Server reporting solutions based on
Visual Basic and ODBC were planned in as the risk mitigating action for Agenda Planning while a
two-track approach to deliver a more robust and flexible Office based solution was in train - one
using state-ofthe-art XML/XSL-based technologies, the other using a less risky but more resourc€
intensive Visual Basic programming approach. ln addition the introduction of printer friendly 'html'
based reports addressed some of the user requirements. Technological developments were also
likely to reduce the effect of this risk, particularly after the introduction of 'xml'-compliant Office XP,
planned for the autumn 2002.

As the IRMS rollout project progressed the Risk Model changed as the likelihood of some events
disappeared (e.g. the topmost risk "IRMS Agenda Planning failure" was eliminated by early April)
and others where either likelihood of occurrence or the loss estimate was significantly reduced
[e.9. Dl installed a fully redundant application server cluster in mid-April, drastically reducing both
P(O) and L(O)]. At the same time other risks started to emerge such as the impact of the change of
local Human Resource reference systems from <SlC*Personnel> to <ComRef> in preparation for
rollout of the Job lnformation System module of <Sysper 2>. The current ranking of Risk ltems is
shown in Table 4 below.

Table 4

Ri*k ltern Sescri$ion Curreflt
Ranft

Previous
Rank

DEratiorr
Montho

Rkk resdufion progrecs check

Microsoft reporting solutrons development 1 1 6
Contracts resolution - Commission have to
ratif y M icrosoft initiated contract

HR referencing - ComRef deployment 2 2 2
Coherence checks between ComRef and local
SIC*Personnel proving problematical

Creeping user requirements - changing
definitions of Activity Tree elements 3 4 6

ABM Task Group continuing debate on
terminology and concepts

Mability of ABB structure for actrvity tree models 4 3 4
Organisation of tri-lateral meetings between
DG/SG/BUDG for ABB resolution

Continuity of ownership within DGs 5 0 1
Requirement for higher level IRMS
management network

User expectations - repeated requests for task
management and time recording

6 6 6
Senior management to make decision on new
IRMS development schedule

User friendliness - timeout and delayed field
validation issues 7 7 6

Migration to BEA java server environment
permits more powerful transaction processing

Stability of architecture - migration to Java 8 5 6
Test plans demonstrate signrfrcant progress -
September migration plan on schedule

Continurty within IRMS team - contractual and
resource limitatrons I 8 2

Consultations with senior SG management -
linked to nsk 6

lnter-operability with local DG information
systems

10 I 6
Long-standing requirement for public interface
standards and procedures
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CONCLUSION

During the project implementation phase, a significant number of DGs have undertaken the key
processes within the rollout methodology - 97o/o of DGs have engaged in activity tree modelling as
an integral part of constructing their management plan, a further 69% have been active with the
allocation of resources to their activity model and 66% have gone through the dedicated IRMS
training program. The IRMS system rollout project has been successfully navigated around a
series of emerging risk factors and is still well on course to reach its main objective of capturing
within IRMS the 2003 Annual Management Plans for all DGs. As this phase draws to a close, the
future direction of the IRMS project has yet to be defined and this in itself represents an emerging
risk to a key management reporting system at the very heart of the Reform process.

D. J. HARRIS
SG / IRMS Unit

' seqzoot )119rt6&7
2 "Death March", Edward Yourdan, Prenctice-Hall (1999)

' sEc (2ooo) 52t2 and 3
o coM (2000) 2oofinay2
u sEc (2oooy8oo/3

'sEc (zoo1\2049
7 http:/iwww.sei.cmu.eduiorganization/programs/sepm/risUprinciples.htm
t Software Risk Management: Principles and Practice, Barry W. Boehm, IEEE Software, January 91
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La page qualité 

- Indicateurs de qualité pour les services -

Et pourquoi .•• ? 

L'activité de la Direction informatique se répartit en deux grandes catégories: 

• les services 

• et les projets. 

La Commission met en place l"'activity based management" qui implique d'associer à chaque 
activité un indicateur de performance. D'autre part, les orientations données en début d'année par 
le directeur de la Dl appellent à "la mise en place de procédures et de mesures de la qualitê' de 
ses services. (Article du bulletin informatique de janvier 2002 "2002 Une année riche en défis!") 

Le reporting des projets fera l'objet d'un autre article. 

Un service c'est quoi ••. ? 

La figure ci-dessous reprend les différents éléments d'un service, les intervenants et les références 
pour un système d'indicateurs intégré. 

@--------

8------------

SE.Rf/ICE 

CORE SERVICES 

Plan Qualité (PQ) 

Système de mesures 
(y inclus sabsfact1on) 

Reporting 
(indicateurs) 
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Pour les 6l6ments qui nous concernent dans cet article, d chaque service est associ6:

. Un plan qualit6 (PQ)

o Un ensemble de mesures du fonctionnement du service

o Un systdme de reporting de ces mesures en fonction des diff6rents destinataires

. Un ou plusieurs Service Level Agreement (SLA), c-d-d un SLA par client ou groupe de
clients.

Pour certains services ce SLA peut 6tre g6n6rique pour I'ensemble des utilisateurs.

Les plans qualit6 et SLA sont bas6s sur la norme ISO 9000 et sur les recommandations de lTlL.
Les indicateurs pour le management doivent, entre autres, r6pondre aux exigences de mesure
formul6es par IRMS / ABM.

Des indicateurc poutguol ?

Des indicateurs sont indispensables pour pouvoir piloterdes activit6s et permettre un contr6le de
celles-ci (notamment auditabilit6 des mesures ayant constitu6 la base du reporting ABM).

Un indicateur est compos6 de quatre 6l6ments : une d6finition, une formule/m6thode de calcul, un
objectif et un seuil minimum d atteindre.

A tout pro@ssus, que ce soit un service, un projet ou une action, peuvent 6tre associ6s des
indicateurs. Ces indicateurs, selon IRMS/ABM, sont de trois types: input (ou ressources), output
(ou performance)et r6sultat (ou impact):

o lnput: les indicateurs d'input traitent principalement I'utilisation des ressources financidres
et humaines. Ce sont les indicateurs dits d'Economrb.

. Performance/Output: ce sont les indicateurs qui mesurent l'efficacit6 du processus lui-
m6me et la comparaison des mesures avec les objectifs du service. Ces indicateurs
mesurent l'Efficacitd du service. lls indiquent la performance du service par rapport aux
objectifs qui ont 6t6 d6finis par ailleurs pour ce service.

. R6sultaUimpact: ces indicateurs mesurent I'effet du service. Ce sont les indicateurs
d'Effrbience. lls se calculent par le rapport entre I'output (ou la performance) et I'input (les
ressou rces utilis6es).

Les indicateurs doivent rendre compte des progrds accomplis, de manidre intelligible pour le public
vis6. lls doivent d6crire la situation concrdte par rapport aux objectifs, mais surtout I'impact obtenu.

Un tableau d'indicateurc pour les sewices

Un service est compos6 d'un certain nombre de processus (core services, support, s6curit6,
change management, reporting, ...).

Les fonctions de chaque processus doivent 6tre d6finies et un jeu de mesures peut 6tre produit
concernant les aspects de fonctionnalit6, de disponibilit6, de capacit6 et de performance du
processus.
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Les mesures de base sont exploit6es pour donner naissance d des indicateurs qui couvrent les
cases du tableau ci-dessous:

Nom du seruice

Component / process Functlonallty Gapacity Avaihbil[y
I reliahilltv Performance

Core servicer

Core servicen
Suooort
Securitv
Chanoe manaoement
Reportinq

On pourra agr6ger ces indicateurs pour produire des tableaux de bord synth6tiques selon les
destinatai res identif ies.

J. ALVES LAVADO
DI / CET
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What's huge in size, tends to grow bigger and bigger each passing year. At the same time it is
getting somewhat more feature rich, but also more complex. New members join the family from
time to time. !t tends to slow down the operations. Many people hate it, but are forced to dealwith
it, because there is no better alternative available. That's right, it is the Office suite (...but it might
be also the EC!).

Microsoft

dngffift&w

XPerience rules

The days of Office 97 are soonl to be over. The
trusty workhorse with a long history of Service
Packs and HotFixes has served us well
(Honestly, whatever you might think now, it
could still have been much worse!). And the
[Office] family has seen the two younger
siblings, Outlook 2000 and FrontPage 2000
born. Even its' stepbrother, Visio 2000, has
sneaked into the family from the back door.

Microsoft has pulled the plug from the active
Office 97 support, effectively sending the suite
to the graveyard of the old great applications
[RlP with Word Perfect 5.1 and other good old
productsl. We haven't got much choice. Office
XP is knocking the back door and is soon to be
deployed as a part of RC 5 client mnfiguration.

Office XP SP-{ DinstallApha

Our 1't delivery of Office XP SP-1 carries name
"Dinstall q". You'll find it on the ETP RC 5.0
beta CD. lt consists of the:

. necessary utilities to create the admin point,

. documentation (both Microsoft and in-
house), and

. the customised installation scripts for Office
XP SP-1 and Proofing tools, which are
familiar to anybody who has been dealing
with earlier NTP setups.

Office XP Dlnstall

On top of that you need an Office XP MSDN

CD2 and a Select CD (June 2OO1) for the
Proofing Tools.

Dinstall o installs the following applications:

o Word, Excel, PowerPoint, Outlook and
FrontPage 2002.

o Proofing tools for current member

countries3

As you noticed, Microsoft Access is not on the
list. The fate of Access will be decided during
this coming autumn.

This installation package is based on the
Service Pack 1 and beefed up with a couple of

HotFixes4. The final release will be very likely
based on Service Pack2.

We haven't forgotten Laptops and Terminal
servers. Most of the characteristics of the
regular workstation configuration can be
transferred to both Terminal seryer and Laptops
as well. Specific configuration settings for these
two environments will be available later on.

The Dinstall o is based onthe MSDN CD, ffice XP
Professional uzth Front Page. T}:,e final release will
be based on the Select CD. However, this does not
have any impact on the client configuration -
installed client is the same regardless of the source
(MSDN or Select).

The proofing tools for the new member counties will
be added to the next release (Beta) of Dinstall.

For detailed information, please see the Office XP
Dinstall Alpha documentation on Softline.1 In Commission terms @
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Gompatibility

Compatibilitv of the File Formats

Office 97 file formats will be used throughout
the migration. There has been already a lot of
practical for Word and Excel. Even when
running Word 2002 in native mode, the
documents open correctly on Word 97. Of
course you wouldn't see then Word 2002
specific formatting, but that's the only problem.
But for safety reasons, we have configured
Word 20021o run on 'Word 97" mode - Word
2002 specific features are disabled.

For PowerPoint there has been less testing, but
if you run PowerPoint with the Office 97
compatible settings (as it is configured in

Dinstall Alpha), there should be no problems.
Running PowerPoint2002 in "native mode" and
using extensively new animations could
potentially be more of a problem; even if your
presentation didn't crash under PowerPoint 97,
it would still look pretty much different than you
designed.

/n short: cohabftatlon of Offibe 97/XP during the
migration should not pose any problems.

Compatibilitv with Other Products

Eurolook 4.1 XP1 is already and Legiswrite will
be compatible with Office XP.

Compatibility of in-house applications must be
checked.

Compatible with users' habits: User interface
related settings have been defined to be as
close to Office 97 (or Outlook 2000) as
possible.

Gustomising Dinstall

As we are trying to produce a generic, all
around configuration, it can't fulfil every DG's
expectations without mod ifications.

The good news is that modifying Office XP
does not require a diploma in the Rocket
Science. Everybody familiar with the earlier
Office Resource Kits or willing to participate to
the "Deploying and Administering Office XP" -
course can do the necessary customisation on
top of the reference configuration.

You should be careful when making
modifications to Dinstall o (and later on Beta
and Final). Please read our documentation and
don't forget to get familiar with the Microsoft
Office XP Resource Kit book. Because you
need to use the Resource Kit tools to modify
the installation package, you should know well
the tools you are about to use.

We are doing our best to provide you with a
well designed configuration, which should cover
all the general needs of the Commission. And
that's where you are in the key position, dear
reader: if you are involved with RC 5.0 testing,
please spend a lot of time with Office XP
applications, note down your observations and
send them to us. Your feedback rs essentnl.

Dinstall q should be already quite close to the
final release in terms of installed features
(applications) and settings, but if you think
something is missing or something is too much,
please let us know. Of course you still may
have to do modifications specific to your own
environment, which we can't take into account
in our reference configuration. But we would still
like to hear from you.

Oh yes, and don't hesitate to ask help!

VBA Migration lssues

You can find a very interesting case study on
Softline: .... "Migrating VBA Applications to
Office XP - Eurolook 4.1 XP1 as a case study"
Softline link here >>>> lt gives some good
ideas, what you should take into account, when
checking your current applications.

We will conduct another study, which is
concentrated on migrating Excel macros. We
are just beginning of that study and you could
help by providing us with your own macros as a
base material of the study. We would like to test
the migration with "real life" applications. lt
would give a better picture of the possible
problems we are ought to see.

You should take into account at least these
three key points, when starting preparations for
migrating VBA Applications:

. Make an nventory of your exrstng Office
VBA app/batbns. We'll help you by
providing an inventory utility, VBA SniffeC
which collects this information.
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o Start testng your existing applications early.
It means yesterday!

o Untrl the mrgntbn rs finrshed, develop with
Offrce 97. This way you avoid the risk of
accidentally using Office XP specific
functions/methods. Moreover, you avoid
trying to use features specific to only Office
XP applications.

. Read the exrstng documentation and follow
up the new documents soon to be released.

o Ask us for what you need.

Gorporate Error Reporting

There has been some confusion, whether
Microsoft error reporting features have been
activated or deactivated in RC 5.0 beta. Yes,
the service on the operating system level is
disabled, and no, Office XP is not. Office XP is
configured to send its' error reports to a server,
which is located in the atelier of DI-STB.

So, Bill Gates is not sitting at the front of his PC
reading your error reports as soon as you hit
Enterto submit the report. DI-STB will examine
the error reports and fonryard them later on to
Microsoft. However, DGs, which are constantly
dealing with very confidential documents,
should configure Office XP not to collect and
send the error reports at all.

What do we benefit from the Corporate Error
Reporting? Since the error reports are collected
centralised, we can see the following
information instantly.

. When and where the error occurred? Time,
computer name and login name are
collected into a log file.

o What applications / module had crashed?
This includes also the version number of the
crashed executable / DLL. This helps to
determine, whether the user's Office suite is
not upto-date. ln the case of outdated
installation, simply running the missing
HotFix could potentially solve the problem.

. A small minidump containing the part of the
memory, which was directly involved with
the crash.

This all helps us to determine the frequency of
similar errors: ls a specific type of an error
occurring on one use/s machine, in the whole
DG or is it a Commission wide problem?

The result of efficient follow-up of Error
reporting:

o Microsoft gets the exact information from
the errors and can provide us with the
HotFixes sooner.

o lf we have received a fix or workaround for
a specific problem, we can submit the
information to all the people, who have got
the similar problem.

We will soon publish a study conceming
Corporate Error Reporting, where you'll find
more detailed information.

Training

Courser for Support Personnel

Masterng New Featurcs of Office XP - for
members of Help Desks or other persons
dealing with end user support (available on
Syslog-Formation)

Deployng and Admnisteing Offibe XP - tor
LSAs or other persons responsible of ETP
configuration (starting Sep-2002)

End User courses

. For migration: training organised in the
framework of ETP proiect (planning to be
fixed)

o Later on specialised Advanced courses for
the end users (planning to be fixed)

o Online training: Web-sheets / eLeaming
applications (something for e-Leaming
already available)

What you should pay attention to

When testing RC 5.0 beta, please pay attention
to the correct method of creating the
administrative installation point. Please, don't
omit the update found on Softline (look at the
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RC 5.0 or Office Automation area), which
updates the MST (transform) file, which is the
most crucial component of the whole
customised installation.

What do we expect from you?

Once more: Feedback. And of epurse the only
way you can give feedback is really running
Office XP and testing it. Every DG has its' own
specialities and may notice something we don't
ever face here in the Dl.

Milestones

o The first delivery - Dinsta/l q - synchronised
with ETP RC 5.0 Desktop Client Beta, June
2002.

. More complete lnterim release - Dinstall B -
will be released in August 2002. This
delivery too will be synchronised with RC
5.0 Release Candidate, if available.
Otherwise the updated scripts will be made
available on Softline.

o Configuration for Laptops and Terminal
Seruers - based on Dinstall B - by the end
of August 2002.

. Final Release - Dinstall Gold - will be
synchronised with the Final version of RC
5.0 in September-October 2002. The final
configuration for the Laptops and Terminal
servers will follow promptly.

Last words

We are constantly following the developments
of Office XP. We have also detected some
problems and whenever such a thing occurs,
we contact Mbrosoft Premier Support to get
either an existing solution or to persuade
Microsoft to provide a HotFix solving the
problem. And even here your collaboration is
very important: please contact us in case of
problems that we can escalade to MS support.

the eXPerience finolly storts ....

J. PEKKI
DI / STB
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Libre service pour OC&

copies couleur et scan to e-mailta Service juridique

Comme dans d'autres Directions g6n6rales, les membres du Service juridique faisaient souvent
appel au HelpDesk informatique pour des travaux de scanning de texte et/ou de photos eUou
d'OCR. L'6nergie et le temps consacr6s chaque fois d d6marrer le PC pilotant le scanner, d le
maintenir, d expliquer le fonctionnement de base du logiciel de reconnaissance optique de
caractdres d l'utilisateur, d aider ce dernier lorsqu'il 6tait d6pourvu devant la complexit6 relative de
l'op6ration, tout cela rendait ce service long, peu performant et d6courageant.

Nous avons aujourd'hui supprim6 tous les scanners classiques et les PC qui les pilotaient et quasi
supprim6 les besoins de support dans ce domaine tout en offrant d tout le monde un service
d6centralis6 bien plus performant.

Description

Fort de I'exp6rience men6e
par certains de ses
membres au Contr6le
financier et d l'lAS avec les
HP Digrtal Senders, le
groupe informatique a

construit un chaTne logicielle performante
offrant d tout membre du Service juridique
d6clar6 dans son domaine NT de faire traiter
automatiquement n'importe quel document
papier, en simple ou double face, dans toutes
les langues communautaires et de tous les
pays candidats d I'adh6sion, et de recevoir
automatiquement dans son lnbox Out/ook la
version Word (RTF) ou PDF du document.

L'envoi de ce document a Systran par
I'utilisateur peut compl6ter la chaine en
offrant ainsi un service de traduction
automatique au d6part de texte sur papier!

Le m6me service d'OCR est utilis6 pour le
traitement des documents scann6s pour les
besoins des applications documentaires
propres au Service juridique mais aussi
d'Adonrs lmage. ll traite aussi tous les fax
arrivant sur certains fax virtuels et exp6di6s
par le Greffe du Tribunal de Premidre
lnstance d Luxembourg.

Le systdme fonctionne depuis octobre 2001,
sans aucun probldme et, d ce jour, plusieurs
milliers de documents ont fait I'objet de ce
traitement d'OCR en libre service.

Parmi les utilisations courantes, les utilisateurs
appr6cient notamment le fait de reprendre des
passages de texte de r6f6rence dont la version
6lectronique n'est plus disponible, ou encore la
mise d disposition , sur l'lntranef de documents
dans leur version finale, en format PDF

cherchable1, avec annotations manuscrites et
signatures.

L'outil

Un examen du march6 nous avait men6 a
examiner trois produits, du type SDK engne ou
application totalement automatis6e: Adobe
Capture 3.0, utilis6 a la DG PRESS pour
l'application << Press Cuftngs > depuis de
nombreuses ann6es
(http ://www. cc. cec/ho me/presse/p resscut),
Scansoft (Omnrpage) SDK et FneReader 6dil6
par la soci6t6 russe ABBYY
@i

I Cette option du format PDF prdsente une
< photographie > du document original, avec les

signatures et autres mentions manuscrites, et cache le
texte reconnu derriere cette image. Le document peut

alors 6tre indexd par tout moteur de recherche. La
recherche d'un mot dans,4crobat Readerle met ainsi en

6vidence sur fond de couleur dans la pltolographie dl
document original (voir
http : //www. adobe. com/products/acrcapture/capfu llfeatu
re.html et

http ://www.prim erecosnition. com/auqprime/pdltech-s
pec.htm). Le cut & paste est disponible n partir d'un tel
document PDF.
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Ce dernier produit, dans sa version Engne
5.0, nous a s6duits par la possibilit6
d'acqu6rir une licence pour un nombre de
pages illimit6 sur une machine
monoprocesseur, et sa prise en charge d'un
nombre consid6rable de langues : toutes les
langues communautaires (grec compris) avec
support d'un dictionnaire, ce qui permet une
reconnaissance plus fine, 170 langues et
variantes au total, maltais inclus, plus des
langages comme Java, C++ et COBOL. Des
modules sont m6me disponibles pour la
reconnaissance des 6critures manuscrites
(non achet6s et non test6s). Le moteur
d'OCR et les scripts qui l'appareillent sont
install6s sur un PC ordinaire, d6di6 d cette
tiche, qui a et6 configur6 en serveur, avec
UPS, sous Windows 2000.

Utilisation

L'utilisateur se rend auprds d'un des
Digrtal Senders install6s aux 6tages, il pose
ses documents sur I'appareil, s'authentifie
(userid/psw NT), choisi Ia fonction OCR Word

ou OCR PDF sur le menu dynamique qui lui est
propos6, sp6cifie s'il s'agit d'un document en
double face et pousse sur un bouton...

Lorsque les documents ont 6t6 scann6s, il les
enldve, appuie sur un bouton < logoff > et
retourne d son bureau. ll ouvre son mail et le
document, r6sultat du processus de scanning et
d'OCR, est d6jd ld ou arrive quelques instants
plus tard. ll est accompagn6 d'un message qui le
rappelle d ses obligations en matidre de respect
des droits d'auteur et le met en garde sur le fait
qu'aucun processus de reconnaissance
automatique ne saurait 6tre efficace d 100%.

Un peu de mise en forme de base s'il a choisi le
format Word pour ajuster l'une ou l'autre
imperfection de mise en page (la reconnaissance
des mots est spectaculaire), et le document est
g6n6ralement pr6t.

Le plus souvent, le but de l'op6ration est de jouer
au cut & paste pour en reprendre des extraits
dans un autre document. Cela parait tellement
simple et performant qu'on se demande pourquoi
on ne I'a pas mis en service plutOt...

jS S Lii{ Bse6 &M b# ffi$ S

l#dq*l*e*e* *r'xxli*rtr t Uxl..{F-^* 6-1" '""'-
Be 4&ear*
$m ffrtr&k#$
B
*&S* lhe*r*S{d!d

Sqtr ,w&&7S81*{,

ocR

Vous trouvere3 cr-Jornt le rdsultat de votre demande d'OCR, Pour les metlleurs r6sultats, congultez

Disclaimer:

Ce document est rssu d'une reconnarssance optrque de caractdres, entterement automattque, au depart d'un support papter,
La conformttd de son contenu pdr rapport a l'ongrnal n'est pae gdrantre, le prDcessus de reconnau:ance aulDmsttque alterant le plus !ou!ent le
contenu ongrnal,
Les drotts d'auteur sont applcables au document ongrnal et dgalement : la versron electronrque cette versron dlectronrque ne prdluge en flen des
drorts d'usage, de modrficatron, de reproductlon, et de dtssemtnatton du document origtnal,

5l le document que vous aves reEu est du formtst RTF, rl peut 6tre trarte drrectement rvec Word et 5auve ensutte au format Word en vtgueur,
LE pr6sentatton du document est proche de l'ongrnal Eans lur Etre conforme. En partrcu[er, un ongrnal rmpnm6 au format Eurolook ou Legtswflte
dort 0tre adaptd pour retrouver cette mtse en forme,

Impression en Word

Il Est souvent n6cessarre de avant de lancer une impression.

Pour tout probl6me ou sugqestron, veutllez contacter le HelpDes[.
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Autres services

Par la m6me occasion, les HP Digttal

Senders ont 6t6 configur6s2 pour offrir:

r un service de <Scan to e-mail> avec
interface LDAP pour toutes les adresses
internes de la Commission qu'on peut
ainsi rechercher dans I'annuaire sur la
base du nom ;

2 La configuration se fait entierement d distance via
le r6seau. L'appareil situd dans l'antenne du
Service juridique ir Luxembourg est ainsi 9616 d
partir de Bruxelles. Un configuration "maitre" est

dupliqu6e d l'identique sur tous les appareils.

une fonction de <photocopie> couleur
permettant de scanner un document et de
I'imprimer directement sur une des
imprimantes couleur partag6es ;

le service de scanning pour Adonrs lmage et
pour les autres applications de type
documentaire du Service juridique mais ceci
est une autre histoire.

Le groupe lnformatique du
Service juridique
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Implémentation au Data Centre 

de l'application Systran sur Linux 

Introduction 

Depuis plus de 20 ans, la Commission 
européenne a développé et adapté à des fins 
internes un système multilingue de traduction 
par ordinateur ou traduction automatique, 
appelé Systran CE Ce système est à la 
disposition de tous les fonctionnaires de la 
Commission à partir d'une interface WEB ou 
via une boîte aux lettres du courrier 
électronique. Actuellement, 18 combinaisons 
linguistiques sont à leur disposition et plus de 
50.000 pages sont traduites par ce système 
tous les mois. 

Systran a été programmé, dès l'origine, en 
langage Assembleur IBM et un projet pilote a 
été lancé en 1976 sur MVS au Data Centre. 
Malgré l'ancienneté de ce langage de 
programmation, le système est resté 
longtemps un outil très fiable, stable et 
performant. 

La Commission ayant opté pour une politique 
d'abandon des systèmes propriétaires(VM, 
MVS, BS2000) au profit de systèmes ouverts, 
le SOT a dû lancer une opération de 
migration de Systran CE sur une nouvelle 
plate-forme Unix, qui a entraîné la réécriture 
des moteurs de traduction en langage C. 
C'est cette partie de l'application Systran qui 
est maintenant installée sur les machines 
Linux du Data Centre. Ces moteurs de 
traduction écrits en langage C qui, à l'aide de 
dictionnaires, effectuent la traduction de 
textes d'une langue vers une autre. 

Tests sur plateforrnes UNIX 

Dans une première phase, ces moteurs de 
traduction ont été testés sur la machine SUN 
So!an"s (Prodcray). Ces tests se sont déroulés 
via un serveur Apache et des serveurs 
Systran en mode « daemon ». Dans ce 
mode, un serveur Systran est démarré pour 
chaque couple de langues susceptible d'être 
utilisé lors d'une traduction. 

Plusieurs problèmes sont apparus lors de la 
réalisation ces tests: 

• les serveurs, dans ce mode, commencent à 
traduire les textes dès que la requête leur est 
soumise, ce qui, lors d'une période de pointe, 
surchargeait le serveur sans produire de 
résultats dans un délai acceptable. 

• de temps en temps, une requête ne se 
terminait pas correctement et le serveur 
bouclait sans jamais s'arrêter. Il était de plus 
très difficile de faire la différence entre un 
serveur dans cet état et un serveur qui était 
simplement en train de travailler. 

• en collaboration avec les gestionnaires et les 
développeurs, on a tenté de déterminer les 
ressources CPU nécessaires au 
fonctionnement de cette application sur la 
machine Solaris dont nous disposions. Les 
conclusions de cette étude nous ont amené à 
la conclusion que cent heures de CPU par 
jour étaient une bonne estimation des 
besoins. Comme cette machine était déjà 
utilisée à plus de 90 % de 8 à 20 heures, il 
était hors de question de mettre cette 
application en production sur cette machine. 

Nous avons alors envisagé la mise en production 
des moteurs de traduction sur un ou plusieurs 
serveurs Linux en gardant la gestion des 
demandes de traduction sur SOLARIS. Les 
dictionnaires se trouvent également sur 
SOLARIS. Cette solution présentait un certain 
nombre d'avantages. Il n'était plus nécessaire, 
pour le fournisseur de l'application, d'effectuer un 
portage sur Safaris à chaque nouvelle version (en 
effet la plate-forme de développement chez 
SYSTRAN PARIS est LINUX) et pour nous il 
s'agissait d'une solution hardware financièrement 
intéressante et d'un système d'exploitation qui ne 
nous est pas inconnu. Le seul inconvénient de la 
solution était, en définitive, qu'il s'agit de la 
première application de production à utiliser 
LINUX comme système d'exploitation au Data 
Centre. 
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Architecture

Pour r6partir 6quitablement la charge sur
plusieurs machines en p6riode de pointe et
pour g6rer le cas des traductions ne se
terminant jamais, on a impl6ment6 une
solution d'ex6cution des traductions en batch.

Nous avons donc instal16 trois machines
LINUX qui ex6cutent les traductions en batch
via le produit NQS (Network Queuing
System). Chaque traduction est un job, qui
selon la taille du fichier source est qualifi6 de
"big", "medium" ou "small". Ces jobs sont
soumis d partir de la machine SOLARIS dans
les queues du m6me nom, et ils sont
transf6r6s et ex6cut6s dynamiquement sur le
serveur dont la charge est la plus faible. Une

limite de temps CPU a 6t6 attribu6e d chacune de

ces queues afin qu'aucun job ne puisse bloquer
ind6finiment les ressources CPU d'un serveur.

A I'avenir, la flexibilit6 de I'architecture permettra,
si le besoin s'en fait sentir, d'augmenter la
capacit6 du systdme d effectuer des traductions
en ajoutant simplement un ou plusieurs serveurs
au complexe. La solution permet aussi de garantir
une continuit6 du service, car dans I'hypothdse de
la d6faillance d'un ou de plusieurs serveurs, les
traductions sont automatiquement effectu6es par

les serveurs qui restent disponibles.
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Mise en production

L'installation et la configuration de Linuxel de
IVQSsur les trois serveurs a pris une journ6e.
La configuration des utilisateurs, du logiciel
n6cessaire au fonctionnement de l'application
et les tests de fonctionnalit6 ont 6t6 ensuite
effectu6s pendant quelques jours avant la
mise en production.

Les serveurs fonctionnent maintenant depuis
plus de neuf mois sans aucun probldme. La
solution semble robuste et fiable et les temps
de r6ponse sont trds satisfaisants. A l'avenir,
la flexibilite de l'architecture permettra, si le
besoin s'en fait sentir, d'augmenter la
capacit6 du systdme a effectuer des
traductions en ajoutant simplement un ou
plusieurs serveurs au complexe.

Conclusions et perspectives

La mise en production de Systran sur les
seryeurs Linux 6tait facile et n'a pas pos6 de
problemes particuliers. Le systdme LINUX est
d'une trds grande fiabilit6 et performances sont
excellentes. ll convient parfaitement d ce type
d'application. Dans le cadre du plan de
contingence g6n6ralis6, la solution permettra
aussi de garantir une continuit6 du service, car
dans l'hypothdse de la d6faillance d'un ou de
plusieurs serveurs, les traductions sont
automatiquement effectu6es par les serveurs qui
restent disponibles dds qu'ils sont partag6s entre
le JMO et le BECH.

Ph. VANDERMERSCH
DI/DG
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OLAF H. SONNBERGER Unit6 dans direction op6rationnelle I. MARCIAS SANCHEZ I. MARCIAS SANCHEZ F. NOEL /K. DRYLLERAKIS I. WALTON-GEORGE

scrc A. D'HOEKERS G. VAN DEN EEDE R. ALABRESE H. LAAKSONEN C. ELIAS

SDT-BN

SDT-Lur

J.L. COBBAERT Unit6 rattachee au Directeur g6neral A. STYLINANIDIS H. CAPLEN

M. BIRCHEN J.-M. LEICK

C. BASTIEN

OBOCE DOLL F. Unitd rattach6e au Drrecteur gdn6ral F. DEBART C. SCHMIT P. SCHMITZ ManitaLOGAN5\o

AUTRES RESPONSABLES POI]RL'INEORMATIQUE DAIYS LES D.G.

Bffih.
ADMIN/GO4 L. VOORHAM/G.BREMAUD

ADMIN/DO4 P. MARCELLI

ADMIN / IX)5 Infrrstructure et lupport Brl G. CUCE

ADMIN/D05 Infr$trrshre e{ srpport Lur J. CRELOT

ENIR. M. FINNETI

PRESS L. LIESENS

SAI{CO/I"YO@fi[n) F. Mc GOVERN

ISPRAJRC S. MOTA

SG D.KOENIG



Rapporteur F. ROSSA ORGAI\USATIONS LOCALE S

AUTRES RESPONSABLES POIJR L'INFORMA'TTQUE DANS LES AGENCES

Srtuation au 24.07 .2002

(,,l

Agr[t$s Vitle &s@nsablo P.ffi*il
Office de l'Harmomsatron dans le Marchd rnt6rieur ALICANTE M. VANAEKEN Marc.vanaeken@OAMl.eu.int

Fondation europ6enne pour l'amdhoratron des condrtrons de vre et de travarl DUBLIN T. SHEEHAN cts@eurofound.ie

Centre europ6en pour le d6veloppement de la formatlon professronnelle THESSALONIKI L. TOSSOUNIDIS It@cedefop.GR

Agence europeenne pour I'envronnement COPENHAGUE H. SAARENMAA Hannu. S aarenm aa(Eee a. eu.nt
Agence europ6enne pour l'6valuation des m6dicaments LONDRES M ZOURIDAKIS mrchael.zouridakrs@emea.eudra.org

Fondatron europdenne pour la formatron TIJ,RIN I. CUMMING ran.cumming@etf.eu.rnt

Observatorre europ6en des drogues et toxcomanles LISBONNE M. CARVALHOSA Manuel.Cavalhosa@emcdda.org

Centre de traduction des organes de l'[Jnron Europ,€enne LI'XEMBOURG B, HAWES Bemard.Hawes@cdt eu.inl

Agence europ6enne pour la s6currt6 et la sant6 au travail BILBAO R. FRESNENA fresnena@osha.eu.int

Office communautarre des varrdt6s v6g6tales ANGERS J L. CURNIER

P. LECOQ

cumrer@cpvo.eu.rnt

lecoq@cpvo.eu.int



Rapporteur: BEGKER Editon2002-2

Budget lnformatique 2002 sur A-707, A-242 et A-[302

TOTAL 24.466.0001 60.150.0001 1.400.0001 86.016.000
(1 ) 600.000€ pour la Convention
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Rapporteur: Remhard BECKER Situatton au 12/09/2000 

~humaines selon le88ch6mas Dlrec*uNaNOO'I 

CentnJda -·····- lildl.tlende$ ............ Allllfllnc.aw~ .......... Di a eloppernent Total 
rea a a uree Informatique Syalilmee de$8JaMm• ullleldeurs rlnfnlstructure • cl'fnfotmdan crlnformdon ~ ~ 

.« . 

• 4,50 2,25 3,00 3,25 4,25 17,25 
$J 2,00 0,30 0,70 1,60 1,00 0,70 6,30 

1,00 1,00 2,00 4,00 

CFIN 2,00 2,00 2,50 1,50 1,50 0,50 10,00 
2,50 1,50 1,50 1,50 2,00 1,00 10,00 

"R 7,00 3,00 3,00 6,00 4,00 4,00 27,00 

• 1,00 5,00 4,00 3,00 13,00 

IL 2,00 1,00 1,00 4,00 2,00 10,00 

AMI 4,00 4,50 5,50 5,50 2,50 3,00 25,00 

rrREN 3,00 1,00 2,00 4,00 4,00 14,00 

1,00 1,00 2,00 2,00 6,00 
- .. AAII!I 0,25 0,10 0,20 0,20 0,40 1 '15 
eNV 2,00 1,00 4,00 6,00 2,00 15,00 

lfFSO 6,50 6,00 1,50 5,50 6,00 6,50 32,00 

fi8H 4,75 1,75 2,75 2,05 1,50 0,20 13,00 

2,00 0,50 0,50 5,00 3,00 11,00 

REGlO 7,00 1,50 3,50 4,00 1,00 17,00 

'fAXUD 15,50 3,00 11,00 1,00 2,00 1,00 33,50 

EAC 3,00 2,00 3,00 5,00 2,00 2,00 17,00 

5,00 2,00 1,00 4,00 3,00 15,00 

~Al 1,00 2,00 1,50 0,50 5,00 

RELEX 1,50 1,50 1,50 3,16 0,66 0,68 9,00 

II!VUoiSO 2,00 1,00 2,00 3,00 1,00 1,00 10,00 

DEY 3,00 1,00 2,00 1,00 1,00 1,00 9,00 
IH&Dft 1,00 0,25 0,25 0,25 0,25 2,00 

I$CR 4,00 4,30 3,70 1,00 4,00 17,00 

ECHO 1,00 1,00 1,00 0,50 0,50 1,00 5,00 

IDTAT 6,00 7,00 6,00 11,00 7,00 3,00 40,00 
7,00 20,00 7,00 13,00 6,50 6,50 60,00 

8UDG 4,00 6,00 5,00 7,00 3,00 1,00 26,00 

AUDIT 1,71 1,20 1,40 2,90 1,40 0,20 8,81 

SDT 7,00 5,00 5,00 26,00 8,00 3,00 54,00 

TOTAL 115,21 82,65 87,50 138,91 78,96 39,78 543,01 
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Rapporteur: P. GARANT 

(situation au 22/0612001) 

(1) Nom 

INSEM2 

INSEM3 

EUROPA 

. EUROPA2 

ADONIS 

LEGISWRITE 

SIC 

SYSLOG • Fonnatlon 

SICMOB 

ELS 

DIR 

SNET 

Légendea: 

Projets d'Infrastructure 

Projets 
Objet Chef de projet Programme/ Phase 

Responsable active (2\ 

INTERINSTITUTIONAL ELECTRONIC MAIL-2 G.TEKOLSTE Dl PO 

INTERINSTITUTIONAL ELECTRONIC MAIL-3 G.TEKOLSTE Dl OP 
OPTIMAIL (Best e-ma1l usage) G. TEKOLSTE Dl co 
SECEM (Secure e-mail) G.TEKOLSTE Dl co 

DIFFUSION DE L'INFORMATION P DECONINCK Dl OP 

ARCHITECTURE DE DIFFUSION P. DE CONINCK Dl co 
WEB CONTENT MANAGEMENT FS 

ADMINISTRATION DES DOCUMENTS R RINKENS Dl OP 
ADONIS V5.0.9 
ADONIS-Web V1 2 

PREPARATION DES DOCUMENTS LEGISLATIFS R RINKENS Dl 
Vers1on 4.5 OP 
Codification/Refonte 

Gestion des Personnes, Congés, Missions J CARRASCOSA 
Vers1on 6.6.1 OP 
e-HRMS DEV 

Gestion de la Formation A. TOSETTI OP 

GESTION DES BIENS MOBILIERS V/1,11A A TOSETTI Dl OP 

GESTION DES BIENS ET HELPDESK V/2,12 T OP 
V/2,12T2 OP 

INVENTAIRE FINANCIER (ELS V220) OP 

DIRECTORIES C. FRASER Dl/IDA 

Annuaire interinstitut1onnel (X500) OP 
Annuaire Commission (LDAP) co 
Single sign-on PA 
Meta-directory PA 

CARRIER NETWORK (SNET Optical infrastructure) M. JORT AY Dl RI 
INTERNET REMOTE ACCESS M JORTAY Dl co 

(1) les modifications par rapport à la version précédente sont indiquées par un • 
(2) PA : préanalyse, FS/EF : étude de faisabilité; DEF : definit1on;CO : construction, RI : running-in; OP : opérationnel 
(3) en cas de PA et de FS, la date de mise en service est donnée à titre indicatif ("E"). 
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Edition 2001-3 

Planification 
Fin de la Mise en 

1 phase act1ve service (3) 

6/01 

1/2001 
12/2001 
12/2001 

1996 

10/2001 
2002 

06/2001 

1999 

05/2001 
06/2001 

1997 

1997 
1997 
1998 

1997 
2000/2001 
2001/2002 
2001/2002 

03/2002 2002 
06/2002 2002 



PROGRAMMES DE FORMATION INFORMATIQUE 

Le catalogue et le calendrier des actions de formation sont accessibles sur: 

EUROPAp/us http://www.cc.eec/di/slf/forum/forum.htm 

EUROPATeam http://www.europateam.cc.cec 

Quoi de Neuf? 

Attention, une nouvelle adresse dans le bottin de Route400 a été attribuée au Forum. Vous 
nous trouverez désormais sous: 

ADMIN-BXL FORUM INFORMATIQUE 

ADMIN-LUX FORUM INFORMATIQUE 

D'autre part, une nouvelle application (SYSLOG WEB FORMATION) est mise en production 
limitée pour les DG pilotes. Cette application permet au personnel de ces DG de remplir en 
ligne les demandes de participation aux formations informatiques et de consulter les contenus 
et la programmation des cours informatiques de la DG et du Forum, ainsi que les demandes 
qui ont été introduites antérieurement. Les procédures administratives actuelles demeurent 
cependant d'application, en attendant la mise en place d'un système de signature électronique. 
L'application sera mise en production généralisée vers la fin de cette année. Pour l'instant, elle 
n'est disponible que pour les DG ENTR, TRANS, INFSO, SANCO, SCR et SOT et est 
accessible en cliquant sur ce lien ou sur l'icône au bas de la barre de menu, à gauche. 

Le user name et le password qui vous seront demandés sont identiques à ceux qui sont exigés 
pour accéder à INTERNET. 

J.-L. BROUSMICHE 
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PLANmCATION DES MARCHES 
Rapporteur: Mme. GILLIERON Situatioa aa 29 jaillet 2002 

1 

La plaalfteatioa des mareil& eoavre DDiqaemeat les eoatratl eommlUU les plu importaats, les eoatratl spécifiqaes étaat pris ea cJwxe 
par les DGs elles-memes( voir DOte D(97) 485 da 2710511997) 
Les eoatratl termill& y figureat juqa'aa leur date de termlllalsoa + 1 aaa~ 

NoUg cmllçatiye 

1. Seryieel tee!miqaes d'ADMIN DI- abréviatiou 

l- CET Conseil et Evaluallon Technique 
2 - SRC Services et Relations Clients 
3- STB Support Technique et Bureautique 

4 - SSl Support des Systèmes d'lnfonnat10n 
5- TR Télécommunications et Réseaux 
6 - DC Data Centre 
7- FCL II Finances, Contrats et Log1s!Jque 

lfltlllflllll .-. c ··- ........ 
1 

2. MeatiouiODS "Actioa": 

- DécisiOn en mm/aaaa (en moyenne 8 mois avant la fin 
du contrat si appel d'offres - 4 mois st négoctatlon) 

- Appel d'offres . 

- Négociation .. 

•UI 

rtl .... ..... c;aw ........ ColmtMir• ................ 
œiiiOJil 

PRODUITS 

1.1 HARDWARE AND OPERA TING SYSTEMS 
PC PORTABLES 01/00854 02112/2001 - lntennstrtut1onnel (source EP) échu 

SYSTEMAT -Contrats s1gnés su1te à un appel d'offres 
- Lot 1 Portables traditionnels 

01101012 23/03/2002 - lntennst1tut1onnel (source EP) échu 
ECONOCOM - Lot 2 Portables avec dockmg stat1on 

PC PORTABLE (LAPTOPS) 01102910 07/04/2003 -Contrat s1gné swte à AO ouvert n• 01113 déciSIOn à prendre en 11/2002 
SYSTEMAT 07/04/2009 - lntennsbtut1onnel 

EQUIPEMENT MOBILE 01102990 28/05/2003 -Contrat stgné sutte à AO ouvert no 01114 déctston à prendre en 01/2003 
POA INFO'PRODUCTS 28/05/2009 - lntennstrtuttonnel 

- Contrat canal 

PC DESKTOP 01100765 13/08/2002 - lntennst1tubonnel contrat termtné le 13/08/2002 
GETRONICS -Contrat stgné surte a un appel d'offres 

- acautstttons limitees usqu'au 13/08/99 
PC DESKTOP 01101382 13/1212002 -Contrat stgné sutte à un appel d'offres déctston prolongabon matntenance en 9/2004 

SIEMENS 13/12/2004 - acqutstttons llmttées JUSqu'au 13/12/2002 
13/1212005 - matntenance JUSqu'au 13/12/2004 avec prolongatton 
13/12/2006 posstble JUsqu'au 13/1212006 

PC DESKTOP AO ouvert (AO 0207) en cours, contrat à conclure en 
novembre 2002 

SERVEURS NT 01100764 10/08/2002 - lntennstrtuttonnel date finale 10/08/2002 
(DGs) COMPAQ (ex DIGITAL) - Contrats stgnés surte à un appel d'offres 

- aCQutstttons hmrtées usQu'au 10108/99 
SERVEURS NT AO ouvert à commencer ASAP, contrat à conclure en 

Janvier 2003 

SERVEURS NT 01101282 18/11/2002 - lntennstrtut1onnel maintenance JUSqu'au 17/11/2003 
(OGs) SIEMENS SA 18/11/2003 -Contrats srgnés su1te à un appel d'offres 

- acqwsrttons peut être prolonger avec des lerm de 3 
mors JUSqu'au 18/11/2002 
- marntenance peut être prolonger avec des term de 3 
mors JUsqu'au 18/11/2007 

SERVEURS UNIX 01100266 31/1212003 -Contrats stgnés surte à un appel d'offres remplacés par contrats Dl/01362 etDI/01363 
(DGs) BULL - Acquts1t1ons llmrtées JUsqu'au 3111211998, sauf [sutte au AD 01/9905 conJOint pour les DGs et le OC 

SUN (Ftrewalles, Telerate DG Il JUsque fin 12199) (Stncom2)] 
01100389 31/12/2003 Prolongations approuvées par CCAM pour ma1ntenano 
COMPAQ (ex DIGITAL) JUsqu'au 31/12/2003,uufpouriCL 
01100009 31/1212000 
ICL 
01100069 31/1212003 
NCR 
01100436 31/12/2003 
GETRONICS 
01100012 31/12/2003 
SIEMENS BUSINESS SERVICES 
01100678 31/12/2003 
SUN 

SERVEURS UNIX· Mod· 01101362 18/01/2003 • lntermst1tut1onnel (ESC, CdR,1Agence) à prolonger en 1012002 JUsqu'au 18/01/2004 
range SUN 18/01/2004 ·Contrat s1gne sutte a AD Dl/9905 Serveurs UNIX 
(DGs) [AD conJOint pour les DGs et le OC (Smcom2)] 

- acqurs1t1ons llmrtees JUsqu'au 18/01/2004 et 
mamtenance etc, avec 3 extent1ons d'un an, limtté 
JUsqu'au 18/01/2007 

SERVEURS UNIX· Hogh· 01101363 15/1212002 • lntennstltuttonnel (ESC, CdR, 1Agence) prolongatton JUSqu'au 15/12/2003 en cours 
end HEWLETT PACKARD Belgtum 15/1212003 -Contrat stgné su•te à AD 0119905 Serveurs UNIX 
(DGs +OC) [AD conJomt pour les DGs et le OC (Smcom2)] 

- acqu1s111ons llm•tées JUsqu'au 15/12/2003, et 
mamtenance etc, avec 3 extenbons d'un an, llmrté 
JUSqu'au 15/12/2006 

SERVEURS UNIX 01101034 04/11/2002 Contrat stgné su1te à un appel d'offres à prolonger en 09/2002 JUsqu'au 04/11/2003 
(Data Centre) SIEMENS NIXDORF 04/11/2003 

01100698 23/09/2001 Lot 2 Stat1st1ques échu (remplacé par Dl/02550) 
AMDAHL Lot 4 Bases Données 

Lot SB Backup, archtves 
01102550 26/01/2004 E-1 0000 server néant 

MDAHL 
01102493 30/09/2004 Locat1on d'un serveur Bull A1x néant 
BULL 

SERVERS UNIX Lot 1 h1gh-end models AD ouvert (AD 0204 MDS) en cours, contrat à conclur 
Mullldoma1n/Department Lot 2 mtd-range models en 1212002 
DG's onentated 

SYSTEMES 01100013 26/04/2002 SYSPER, PAIE, appllcattons locales Contrat fim le 26/04/2000 
PROPRIETAIRES SIEMENS NIXDORF C S JUsqu'au 2002 (nouveau contrat Dl/02170) 
(Data Centre) 

01/02170 30/06/2005 SYSPER. PAIE, applicatiOns locales néant 
SIEMENS 
Dl/01242 25/11/2002 EURDFARM, CARE, GARFIELD, SYSTRAN, TIC-
AMOAHL TOC 

HDSTmg MVS for SINCDM AD (01/0202)- fiche d'tnformatton CCAM (dépôt 
1 25/06/2002), contrat à conclure asap 
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STB (Gntsch) 

STB (Gntsch) 

STB (Grrtllch) 

STB (Gntsch) 

STB (Gntsch) 

STB (Grrtsch) 

STB (Grrtsch) 

STB (Gntsch) 

STB (Gntsch) 

STB (Gntsch) 
DC(EIIos) 

STB (Mann) 
OC (Deasy/EIIIs) 

OC (Deasy) 

OC (Nosbusch) 

OC (EIIos) 

OC (EIIos) 

OC (Deasy) 

OC (Nosbusch) 



nr$Wn

E

tdffitM
ffiaHc*

Srdfidon
F**rsrd

fimW trffilfra.FrrileilrM
ftilnb

*r*rfIf

(Data Cenire)
)t/00612
JTOMGETEK

t6l1 tt2002
16/052003

,onral sgne sufle a un AU survr 0 une
roc6dure negooee

ance a prolonger en uv/2uu2 ,c (NosDusch)

(Data Centre)
)t/02130
JTOMGETEK

t0lo5t200/,
10/05/2005
10/05/2006

)ontrat sgn6 suile e AO 0U0008 RBU
rrolongatrons for seNDes, marntenance only

)c (Nosbusch)

ES tU (Uata slorage) \O ouved Dl/0r 17, contral prevu en novembre 2002 )C ( Nosbusch)

T.llANAGEMENT
\u ouven uuurr5 depot uuAM prevu te 2Jltu/zuuz )u (ue uonrnck)

ACCOUntng/MOnOlOnng \O ouveiDl/0201, conkal prevu oclobre 2002 )C (Le Goff)

IMPRIMANTES
;IE[/ENS NIXDORF

t1 lO1 l2OO2 port
rqursfrcn el
t1l12l20OS pout
natntenance

)ontrats srgnes sute a un appel d'offres
.ot 1 lmpnmantes rndrvduelles N&B
.ot 2 lmpflmanles rndrvrduelles couleur
.ot 5 lmpflmanles podables

roronge pourmarnenanelusqu'au Jt/ut/zuo5
empiace par Dl/02715 Getronrcs (Lot 1)
I Dl/02716 Getronrcs (Lot 2)

E (Cnrsch)

JETRONICS
11 lO1 l2OO2 pout
Equrs[ron et
l1l01/2005 pour
natntenance

.ot 3 lmpflmantes reseau N&8 rolong6 pour marntenance lusqu'au 31/0112005

IMPRIMANTES )l/0271 5 (Lot 1)

]ETRONICS
)v02716 (td2)
]ETRONICS

4t02t2005
4t02t2006
4n22007

)ontrals srgnes suile a AO ouved 0103
rtennstlutonnel
ot 1 lmpnmantes rndNrduelles N&B
ot 2 lmpnmantes rndNrduelles couleur

E

SCANNERS
lEWEI PACURD

,nox oe HP sute a tappet d orres uEu
solutons compBtes hw + sw)

ontral ectru, rempEce pat Dvuz t1 I, ovo2lla el
)l/02719 (en cours de srgnatures)

ts (Grnsch)

SCANNERS
]EWEfr PACKARD i0i09/2003

iontal sEne su[e a une procedure negocree rolongatton en cours iT8

SCANNERS
(ODAK 2t05t2003

jontral sEne sute a une pr@dure negocEe

SCANNERS )l/02717Lot1-SIEMENS
)U02718Lot2-CANON
)l/0271SLot3-SIEMENS

)ontrals a s€ner su[e a un AU ouven (01u4)
ntennsttutronnel

-ot 1 personnel,

-ot 2 document

n @urs de ggnalure iT8

IELECOPIEURS (FM) )u01383
)ANON

)1t1212001
t0/06/2001

- uonfiar sEne sutre a une pro@oure negocEe
- le contrat est la su(e du contralolrooatt
- Srgnature des CS pour l@ton des fax [m(ees
rusqu'au 31/12]2001

:mprace par uuuzl r4 - Laner _oL (Ailgaye'

I ELEUUPIEUHS (tsM)
ANIER

u/ut/zuu5
0/01/2006
0t01t2007

- lntennsttutonnel
- contat sgne suile a AO ouven 0102

eant :CL (Allgayer)

0rslnbues TINOLTA
)ztotzugz iontrals srgnes su[e a un appel d'offies

ot 1 B/W Table top (1er rang cas6de)
ot I Colour low producton (1er rang cascade)
ot 4 B/W Medrum large (2dme rang cascade)
dt 6 RM Hrf,h nr6dr.n.n,AmF r:n..ee.rd.\

)ontrals remplac€s par Dll0271O, D1102711 elDllO2T
.ANIER

_uL (Argayerl

tsNUIUUUtsIEUKS
Drstrbu6s ANIER (ex AGFA)

ol z u/w small (ler rang €scade)
ot 3 BM Medrum small (1er rang cascade)
ot 5 B^/v Large (2ame rang €s€de)

:cL (Ailgayer)

Drstnbues )ANON BENELUX
)3102t2002 or 4 E/w Meorum targe (1er rang cascade)

ot 5 B^/v Large (1er rang €s€de)
ot 6 B/w HEh produdron (1er rang €s€de)
ot 10 Colour hrgh productron (1er 6ng 6sEde)
ot 2 B^/v Smalt (2dme rang cascade)
ot 3 BM Medrum small {2Ame rano cascade)

:CL (Allgayer)

PHUIUUQPIEURU iltozt1u \tot 1)

ANIER
,1102711 (lot2l
ANIER
t1102712 llot3)

20to12005
20t0112006
20to1t2007

lnteflnstlutonnel
contat srgn6 su(e d l'AO ouved 0101
Lol 1 BMtable top
Loi 2 B^/v marn range
Lot 3 BA, top range

reant _uL (A[gayer)

DGs et ADMIN

(AteIer Drodudron)

JV00707

)cE
ot / ME-range pnnlsnop {rer rang cascaoe)
ol 12 Multfundon (1er rang cascade)

tchu
\leher (Prce)

)t/00709
IEROX )2t0212002

0l u Large pnmsnops (1er rang €s€oe)
cl 10 Colour hrgh produdDn (2dme rang cas€de)

^i 
12 M ilnfi rnd'^n2l 1r.ma r.h^ .r...dc\

)chu

\teIer (Pflce)

)vo2720
)cE

t5/06/2005
25/06/2006
t5to612007

reant
{eher (Pflce)

)to2121
IEROX

)9t0612002
)9/06/2006
)s/m/2007

'cL (Ailgayer)

(lecteurs/reproducleurs) \AROUE,REGITA
l9tQ4r200z lontral srgne su[e a un Ao )chu .LL {Angayer

{ledeurs/reprodudeurs)
'ARQUE 

REGITA
4to42005
\1112t2006

,arntenance et dem6nagement des ledeure
eprodudeuE de m€rofiches en seMe a la

Eani .uL (ArEayer)

)l/00379 el DU00730)

(Hw + 5v1

SMARTCARDS

)t/00679
,TIMACO

ionrats s€nes sule a un appel 0 ofres
.ol I Smartcards, securte et sw
.ot 2 Lecteurs/reproducteurs + sw

^t 
1 I rhr^rne./^'ilil. dc dAwal^hhemant

'chu 
rempla€ par D[02190 iTB (Grilsch)

)t/02190
,TII\IACO

t6to912002
r6/0s/2003

,onral sEne sule a une procedure negocree

I.2 NETWORX AI{D TELECOTTUNICATION PROOUCIS

;ot\.,tLtN t7t48t2002
/onra6 srgnes surE a un apper o omes
.ot 1 Ethernet (1er rang @s@de)
oi 2 ATM swnchrno ller rano .2s6de)

era rempE@ par uuuJlJU (AU uttb - uu-t EQ)

-R (Joday)
IATA OIMENSION BELGIUM

)ontrat a sgner sute a un AO ouved (AO 01 16 - DC-
-EO)

In cours 0e srgnature

ELEPHONIE/ALCATEL
1 to5t2002 .ol 1 Ethemet (zeme rang cascade)

.ot 2 ATM sw(chrng (2eme rang cascade)
rchu plus de prolongaton H {Jonay)

Srmcards/handsets
ru02530
IMD t0t11 t20M

tot11t2005
t0t11t2006

conlral slgne sutre a un Au R ( Houde)
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a 6rgn6r suile a un appeld'ofus ouven

AcquB[rons hmt66 au 31/12l1999, (vorr remarque analyse du marche @nemanl un logcEl

OFFICE AUTOX TIOil AilD DOCUilEilT TANAGEilE]'IT

lntennsttuttonnel
DUo11'18 " Mrcrosoft EnteDflc€ SELECI
DUo1122 "Mrcrosofl Seled MASTER Agreement'
(Dl/o1'116 Drstrbuton vra €nal SIEMENS SA -

Contrat srgne sute a une pro@dure negodee

Contrat sqna suile a une proddure negocr&

' Surte du contEt Dl/00417
. lntennsitutronnel et complexe

at srgn€ suile a une produre neg@rh

DNrsDn contEt sude a la decrgon du"OoJ" (u S A )
Contrat Dl/01527 avec Allen Systems

sEne sute au deoSron coun delust@
. R€pns6 des produil du @nrat Ol/00432 avec

sgn6 suile A une procedure neg@rae

(outl de requete SOL
pour utilrsateuE fnaux)
BUSINESS OBJECTS
(outl de equCie SQL
pour uthsateuc finaux)

a une prdure neg@€e
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t. sous-TRAtTAl{cEcoxxulitE

SYSTEMES DlNFORMAT
\toot t3
,MgRASOFI 1togt2002

/ontraG srgnes sule a un appet d orres
.ot 3 06v/marnt sFt rnf (4dre rang 6scade)

)chu le 211092001, plus de prolongaton
'emplac€ Dar les conhats ESP

-E r (we0en, Leonard

iuu
tltu9tzoul
'1 nqDnn)

.ot 5 Marnt syst ht propflel (4eme rang @s€de)

\tDol75 r1109/2001 .or J uev/marnt sysl tnl (Jere ranq @s€de)

OGICA
:1 to9t2001 .ol5Marnl sysl rnf propflel (lerrangcascade)

ATOS (ex MARBEN)
r1 i09l2001
'11o9t2002

or r- Etuoes (ler rang cascade)
ot 3 Dev/marnt syst rnf (1er €ng €scade)
61 6 Scruner .v.t r^f /rAm. r.h^ ....da\

,uool la
VANG (ex OLSY)

1t09t2001 or 4 uev/marnl syst ofiuston (zeme rang es€de)

JEMA GROUP 1t09t2002
ot 6 seM@s syst lnf {1er rang €sede)
ol 1 Etudes (2eme rang cascade)
ol 4 Dev/marnt svsl dffirshn (3Ame rano..s..de)

;IEMENS NIXDORF
1 N9IZUUI ol 5 Marnl sysl rnt propnet (3ame 6ng cas6de)

\rcotal 1t09t2001
11o9t2002

or r uev/marnt peils sysl rnt (zeme rang €s€de)

iYl ts
1togl?uo1 -ot 5 Marnt syst rnf propnfl (2eme rang €s€de)

.RASYS
1 to9t2002

-otzuev/marnl peussyst tnt (lerrang €s€de)
-ot4 Dev/marnt syst dffuslon (1er rang €s€de)
.t 3 Dev/ma,nl <v<t lnf /rFm r.n^ .....da\

]ETO ENATOR )3/10/2003
t3t10t20u
t3t102005

iontrats sgnes sute a un appel d offies
.ot 1 Qualily Assuran@ (1er contractranl)

reanr (re@noucton tacle) iEl (Weded, Leonard

JNISYS BELGIUM
t3t1Dt2002
t3t1012003
t3t10t2004
t311012005

,onrra6 srgnes su[e a un appet d'onres
.ol 1 Qualdy Assu6nce (2eme contactant)

c r (vveruErLr Lcoldro

Dto2411
TRASYS.CRONOS 15t10t2003

15t1012004

15/1 0/2005

;ontats srgnes sute a un app€l d'offres
.ot 2 Specfic sludes (1er contactani)

)ET (Weded, Leonard

tto?41?
\RIANE II

t5t10t2002
I 5/10/2003
15t10t2004
15t10t2005
15t10t2006

-onraG srgnes sule a un appet d otrres
-ot 2 Spec[E studrB (2dme contactant)

jE I (Weoed, Leonard

\TOS 15t1012003

15t10t2004
1511012005

jontrals srgnes sude a un appel d'offres
,ot 2 Specfrc sludes (3eme contraclant)

IET (Werded, Leonard

.RASYS-CRONOS
14t10D003
14t10D004
14t10D005
14t1012006

jonrals sgnes sute a un appel d'oflres
-ot 3 Desklop apphcaions (1er confadant)

\RIANE II 14110/2003

14t10t2004
14t10t2005

lontrats srgnes su(e e un appel d'offrs
.ot 3 Desktop apphcatons (2eme contadant)

\t02432
RASYS,CRONOS

15t1U2402
15r10t?003
15t10t2004
,5/10/2005

iontaB srgnes sune a un appel dofir6
.oi 4 Dab/rnformatron management apph€hons
1er contractant)

;E I (rerded, Leonard

,RIANE II 1 0/2003
tu2au
1012005
l0/2006

;ontrats srgnes sude a un appel d'ofr6
.ot 4 Data/rnformaton management app|€tons
2eme contadant)

)ONSORTIUM
INFOMANAGEMENI'
lnfasofucetronr6/Soff eco)

I 5/10/2003
15t10t2004
15h0t2005

,onrrars srgnes sule a un appet d onres
ot 4 Data/rnformaton managemenl applt€tons
3ame contactant)

;E I {Wede(, Leonarc

\TOS 5/10i2003
5110t2004
5110t2005
5t10t2006

iontraG srgnes su[e e un appel d'offres
-oi 4 Dala/rnformaion management appltcatons
4dme contactant)

:ET (Werded Leonard

)ONSORTIUM "ESP 5" (European
)ynamEs/Dab@p/krs/Gruppo
leg6n/Te6ys)

)4t1112003
)4t1112004
)4111t2005
)/,111t2006

ionlrals Srgnes sude a un appel d'Offres

-ot 5 Web app|catons (1er contractanl)
IET (Weded. Leonard

TRASYS.CRONOS AI 1t2003
12004
112005
l/2006

lontats srgn6s su(e e un appel d'offres
.ot 5 Web apphcatons (2dme contractant)

,E I (Weden, Leonard

)ONSORTIUM "WEBOEV'
Getronrcs/lnirasofysofleco/
conMedralab)

AT
1t2003
1t20M
1t2005

ontrats srgn6s suile a un appel d'offres
ot 5 Web apphcatons (3eme @nfactant)

;E I (Weden, Leonard

\RIANE II

t4t11t2002
t4111t2003

4111t2004
4t11t2005

-onrra6 srgnes su[e a un appet d orres
-ot 5 Web applrcatons (4eme contadant)

jEl (Weded Leonard

)ONSORTIUM 'EC.DOC'
Geton16/lns/Logtca/Gruppo
leggran0

23t1012003
2311012004
2311012005

jonuals sgnes suile a un appel d'offres
-ot 6 Documenl management and wortIlow
rpplcatrons (1er contractant)

IET (Werderl Leonard

\t02452
.RASYS.CRONOS

13t10t2003
t3t1012004
t3t10t2005
l3/10/2006

iontats srgnes sufre a un appel d'offres
-ot 6 Document management and workflow
rDDhcatrons (2eme contractanil

)ET (Wedert, Leonard

n/02453
\TOS t3/10/2003

t3t10t2004
t3t10t2005

lontrats srgnes sute a un appel d'offr6
.ot 6 Document managemenl and wormow
rpphcahons (3eme contactant)
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SroMfll

.RASYS-CRONOS
fl10n003
5h0n004
5/102005
5/10/2006

;onras stgnes sune a un appet 0 orres
ot 7 Busrness rntellgen@ and data waGhouse
ppl@trons (1er @ntraclant)

iE I (We0en, L@naro

\RIANE ll
5t102002
5t10D003
5t10t2004
5/1012005

iontEls sEnes sude a un appel d'offres
ol 7 Busrn6s rnlellqene and data warehouse
ppfi @tons (2dmo @nlraclanl)

)ET (Weded, Lmnard

\TOS
atlutzouz
5t10t2003
5t10DOU
5/10n005

;ontrats sqnes su[e a un appel d of,r6
ol 7 Busrness rnlellgen@ and data warehouse
ppl€tons (3dme contraclant)

\RIANE ll
711U./UU2

5/102003
5t10n004
5n02005

;onraF sgnes su[e a un apPel donres
ot 8 Propnelary systems apphcanons ('ler
ontadant)

;YLIS 5t10n003
5t1012004
5t10t2005
5/10r006

iontrats sgnes sule a un appel o'orres
.ot 8 Propnelary systefrs applcatons (2eme
Dntadant)

;E I (Weded, Leonard

:ONSORTIUM ASSIST,IS" 3t10t2003
3t10t2004
3n0/2005
3t10DOO6

iontraE srgnes sute a un appel oonres
-ot 9 lSend user assrshn@ (ler@ntadant)

n/02460
JNISYS

3t1012002
3/10/2003
u10no04
3/10/2005
3n02006

)ontrats srgn6s suile a un appel d'offres
-ot 9 lS end user assBtane (2ame contractanl)

\t02461
\TOS

3t10t2002
3t10t2003
3t10n004
3/102005

;ontrab srgnes sute a un appel d'offres
ot I lS end user assEbn@ (3eme @ntafrnt)

;EMA 3t10n003
3t10n004
3/10/2005
4t10t2006

jontaF sgnes su[e a un appel o'onres
-ol I lS end user assBtane (4ame @nhactant)

(Admrn SeNeuB el ilEl\ilENS NIXDORF
;onlrat sgne sufte a un appel d'orres \u I I 55 UUOTU/ en COUiS iRU

SUPtsUKI PU

;ERCO (ex TECNODATA ITALIA)
!N4t2002 jontral sqne sufte a un appel dofires \o I I SS Dy0107 en cours iRC

INFORMATIOUE
(end use6)
AO FORMUSER

(Sl (futur SYfIAPS)
4o712002 contrab srgnes sute a un appel d'oflres

Ech6ances a venfier
KSI 1€r rano cascade

tn conltal22lOTl2OO2 ;RC

\o ouved (Ao 02oE) en @urs, @ntral a @nclure en

MS ou srmrlarre

n/uzJcu vrsDn tnrormatque
2J10t2005

;ontrat sgne sun€ a IAU uulJ t-st u

II SUtsPUH wrs ccAMlav Ao llSs uvolo/, sqnature d6
:ontab en @uE

iRc

SERIi'ICE T18 I DIAPOAMOil PAR LES SERVICES TECHNIOUES

}.I ASSURANCE DE II QUAUTE

Advsory lnfomatron seryo
or r-engrneenngEver
ol2-managementlevel

)SC COMPUTER SC

wlulzoo3 {eant ;E I (Alves Lavado)

1.2 fELEOOIIUT{lc^nOil - lnli..lructur

;ETRONICS (ex-WANG, ex OLSY)

jontraE sqnes sune a un appel donres
-ot 1 Call Drspatch pour les DGs (Bxl6 et Lux)

)rolongelusquau lzuulzuuz (sera rempE@ par lAo
)107 |TSS)

iRc

}UREAU VAN DIJK
3/05/2003 ot 2 Call Orpatch Help Desk Cenfal Bxl lomtat temrne le 05/05/2003 (sera remplac6 par l'AC

)107 |TSS)

POSI6 OperateuB au
standard
t6l6phonque

;IET/|ENS ATEA
tatmtne te 31t12t2002 iRc

n/u tu/4 (anoen v// tun^ u t,
'ELINDUS

/omEI lelmtne te zvluv/zuuz, matnlenance oon oe iRC

renovaton
6qurpement mahtenance
LobletT

n/utu/5 (ancEn 9//lun^ u t)
.ELINDUS

6n1/2003
JEUrsru'r Pruruil9duuil uv,zvuz
txamtner sftuaion matnlenan@
)6csron a Drendre Dour Dreoaraton d'un nouvel AO

vdeo@ntercne

6qurpem€nl marntenance
Lots 2 €t 3

u01078 (ancen 97/1o/lx D 1)
}ELGACOM

/t1uoo3 iRC

GeSiOn d6S Sa[eS de
t616conf6rences

u01076 (anoen 96/07nX C 1)

iIE[/lENS ATEA
at0212002 qo leleconl 0110 depot ccAM prevu pour le

30t0912002
iRo

AUDIOVISUELS

rreparaton prernb 06/02 Ao ulruoog (exDu-9E09) en
)r6paraton pour audrovrsual equprent (contEt prevu

;HC ( tsrousmEche)

AO TIO( Ialephono and
mformaton op€rato6)

\o ouv6d 0206 en @uB, @ntrat a srgner en 1u002

|.3 COilIUNICATIOI{ - Autr.
afle ;onlraB stgnes sutre aux pro@oures r ,KU ( nWanenOrOUX)

}.3 SUPPORT BUREAUTIQUE

INFMSTRUCTURE \RIANE II 4111DOO1
;ontE6 sgnes sufte a un appet 0'om6
ol 5 non attnbu6 (suppo( rngendire sw)
ol 1 Suppod 2eme nryeau el rnt6gratron serueuE P(

r E {MannJ

)OKUMENTA 5t11n003
ol 2 Devel /suppod 2eme nveau otrre aulom sw xobngatron en couts

n/01040
;EMA GROUP 7111n003

ol 3 Davel /supporl 2eme nrveau systame dBtr sw xolongatron en cours
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3.4 SYSTEIES ADTINISTRATIFS

(Developpt, marntenance
et suppod)

n/01029
;OPRA

/onrra6 s€nes sutre a un apper 0 ofres
,ot 1 lllarnt , d6vel ei suppod tnfrastrudure generale

)as oe prolonqaton isl (tslerot)

)t/01030
\RIANE II )9/09/2003

-o! z Marnt el oevd systemes gestron Personn€
,ot 3 Marnt et devel sysGmes gestron Fhances

'olongaton en cours

)y01031
)FFIS

)9149t2002
)9/09/2003

-ol 4 Maril et devel systemes geston Logrstrque
-ot 5 Ma.nl et devel systemes geston Documentar(
ot 7 SuDpod svstemes oeston Loostoue

)rolon9aton en cours

IUREAU VAN DIJK
)9to9t2002
)9/09/2003

oi 6 Suppod systemes geston Personnel/Frnances

iEMA GROUP
)9to9t2002
)s/09/2003

.ol 8 Suppod syslemes geston Documenhtre trolongalon en cours

IPM (lmeractve poncY

makrng)
n/02010
RAYS t9t1112005

t9t11t2006

ral srgne sute d l'appel d'offres Dl/011

!TRASOFT t9t1112005
t9/1 1i2006

Dntrat srgne su[e a I appel d Ofres Dl/0111 reant

}.5 TRAI{STISSION DE TX)NNEES

(Wde Area Netuotr)
t3rczt2003
t3t02t2004
t3102t2005
t3102t2006
t3102t2007

;ontrats srgnes sune a un appel d'ofres
.ol 1 lP netuo* serurces
.ot 2 Remote access seryres

ecrson oe proronganon en 1u/zuuz R (Jonay)

{NET/UUNET BELGIUi' 12t0412004

12t0/,12005

12t0/,12006
12tut2007

.ot 3 Lrarson ente le reseau des tnstlutons et
lnternet

eosron 0e prolongaton en l0/20u2 K (Joday)

cuvel AO A preparer (VPN lechnque) H (Jonay)

SURE
(SuDDofr r6sea!x)

rv00691

{TRASOFT
16/10/2001 uonral srgne sute a un appet d omes

conc.rne DG lX PJ Dl
empla€ par Dy02E30 R (Joday)

rnfrastructure and Serurces
CISS (ancrenOSS)

NTRASOFT INTERNATIONAI.
t71o5t2005

t7105t2006
t71o5t2007

,onrrar srgne su[e a un appet d omes ouve( (

\o 0003)
{eant R (Joday)

Geston rnlegr6e reseau ]ELGACOi/ 7 t02t20u
;ontrat sgne suile a un appel d'ofres )ec6ron oe prorongaton en 1 t/zuuz R (Jonay)

1) ,{OBISTAR

qtot t2003
(107120u
4t0712005

lntennsttutonnel
Contral s€n€ su[e a un appel d'ofires Dl/9903

:n uY/roo2, etrre a envoyer a la uuAM pour ttntome
ie la decrsron de ne pas metre en concurene)

H (JodaY)

, ELErnvr!rE rvrvDrLE \LL
4 - Pagers)

,uu156/
:UROPARCOIV

7t12t2002
7t12t2003
7 r12P0%
7t12t2005

lnlennstdutronnel
Conlret srgne sule a un appel d'offres Dl/9903

R (Jodav)

TELEPHONIE I,IOBILE (LC

5 - Callng cards) :UROPARCOM 7112t2003
7112D004
7112D005

lnlennsttunonnel
Contrat sqne su[e a un appel d'offres DU9903

prolonger Jusqu'au 07/12l2003 R {JOnay)

(Lot 2 - Outgorng nat Glls
Belgrum)

]LOBAL ONE 3111 DoM
3111 D005

' Contrat sqne sute a un appel d'offres Dl/9901
ieanl

I ELETHUNIE VUUALE
(Lot 3 - Outgorng rnternat
calls Brussels)

}ELGACOM
4t12t2003
4t1212004
4t1212005

- lntennsttutonnel
. Contral sqne sute a un appel d'offres Dl/9901

R (JodaY/Gordebeke)

(Lot 4 - Outgorng nat calls
Luxembourg)

ilto1612
4t12t20U
4t12t2005
4t1212006fr18

. Contal srgne sule a un appel d'offres Dl/9901
{eant K (JOnay/boroeDexe

I ELEtsEUNIE VUUALE
(Lot 5 - Oulgorng rnlernat
calls Luxembourg)

!PT
Al14ZOO3
4t12t2004
X.t12t2005
4t12t2006fr la

lntennsttutonnel
Contrat srgn6 sute a un appel d'ofires 0U9901

{eanr

I ELETNUNIE VUUALE
(Lot 6 - Outgorng nat calls
France)

;LOBAL ONE
13t11 12003

t3111t2004
,.3111t2005

t3t1lDOO6? n

lnteflnsttuionnel
Contat sEne s!ie a un appel d'offres OU9901

R (Jonay/Gordebeke)

SERVICE
n/01E50
IELGACOT.' t5t02t2007

t5t0i,2009
5t0a2u1

,onrat srgne sute a un appet 0 ofte uuuuuo (ex-
)t/991 1)

leanl K (Jonay)

PAtsX Pnvale Access
Branch Exchange
/Tclcnh^na'ncfrr.ti,^n'16r

)UO&16brs
iIEMENS

teru'ce repns par la ul depurs le 01/01/1999 Eho le 5l12lo1 R (Jo(ay)

Pnvale vorce lelephon)
lnfrastructure

'IEMENS 
ATEA t0lo9Dou

r0/09/2005
r0i09/2006

ontral sgne su[e a une procedure negoctee leanl

Ceblage a Luxembourg
]OMPAO

14t1?t2QO2 ncren contat 97l06/lx C 1

)onlrat srgne sute a un appel d'offres
R (Jonay)

uabiage a Luxembourg
Lot 2

luo3010
;II\,4AC/DISTECABLE r7l05/2006

t7105t2007

)onlrat srgne sule a un appel d'otrres ouven prepare
)ar IADMIN/C

leant H (HOUOel

;IEI\.,IENS ATEA
J0lu6/2005
l0/06/2006
,0t0612007

:ontral srgne suile a un aprel d'offres ouved prepare
)ar IADI,IlN/c

)EGELEC 12105D006
12105t2007

)onfat srgne su[e a un appel d'offres ouved pr6pare
)ar IADMIN/C

3.0 DATA GEI{TRE

MICROMATION
:ODAK

iontrals srgnes sute a un appel d'offres )c (Deasy)

u01 890
ITOCOMEST

iontral srgne surc a une procedure negooee , (a la
iu[e du conrat Dl/00721 MFDATA MANAGT)

)ontat tnr le 15/01/2003
)emande d'eiensron de deux ans sera enlame en
t9t2002

UUALI I T MANAbEMEN
SOFTWARE IMC SOFTWARE

9t10lzoo2 iontrat sgne suile a un appel d'oflres
tn 1112002

)g (Deasv)

60



*Hil!il

M@

&ffi
Erfiaffir

$rilofi0r0ofi
D*TfrHffi

h$r *flffiffi-$nmh*{!&r, tafr{s'
Sn#n

)OMPUTER ASSOCIATES
1t12t2UO1 ionlral 9gne sufte a une prdure neg@Ge

,ooqEl de secunte
'as de prolongatron pour ce produil (ueasy)

SUPPORT TECHNIQUE (2

{TRASOFT t4l0612005
t4l062006

sgne surc a IAa uu991c wsM ieant )C (Deasy)

\2
:uropean Dynamrcs r7,062005

17n6nOO6

;ontEt sgne surc a l'AO DU9918 mM (ueasy)

)FFIS
tzlut20v
)2n4noos
Dn4no06

;ontrat sgnature en couB sute a un appel d'offres A
)t/0010 DBM

{6ant )C (Deasy)

(Data Centre) iEROX
9lou20w
)0/002005

al srgne sule a ho 0001) {eant )C (Oeasy)

I.7 SUPPORT LOGISTQUE

PC/SERVEURS
(Cenal drstrrbutron)

NEMENS SA lltOAnOM Conkat sEne sute a un appel d'offres
Dl/01116 = SWfor MS products
Dl/01'117 = SWfor otherlhen MS Droduds

'oL (Petgen/c

GE5 I toN UES StOCKS
/DAmAndFmFnid.acir^nI

nn1017
{TRASNFT

1062003 6 sude a un appel d
tTss

INFORMATIQUES
JUUIU56

:BSCO
tr/012003
t1l01Dlu

)ontrat srgne sute a un appel d'ofres Dour Drolonoaton en 102002

(Achats) )AMON FRANCE
r11062003
t1t06r2004

lontat srgne su[e a un appel d' ( (tsetrranor

]rousmGhe)

IION PC )t/ou0
)XFAM

tl t12DOO3

t1t12n004
t1l12DOO5

)ontrat sgn6 sute a un AO de DG ADMIN/D

\u soMare dElnbuton €nal en prepeEtron 'cL (r

6l



Les classes de produits et les statuts de produits

Le product management a pour objet la gestion compldte du cycle de vie des produits
informatiques (identifi6s par le nom et le num6ro de version): la s6lection, la mise en euvre et le
retrait.

La s6lection d'un produit se fait en tenant compte des besoins collectifs des utilisateurs, de
I'int6gration technique avec I'architecture informatique et la base install6e, et dans le respect des
proc6dures d'acquisitions tout en veillant d un rapport co0t opportunit6 optimum.

La mise en @uvre d'un produit couvre la commande, I'installation, la formation et le support.

Le retrait couvre le d6classement du produit et une strat6gie de migration des applications qui
I'utilisent.

Les produits informatiques sont r6partis en trois familles:

<Hardware and Operating System)) pour I'infrastructure de base, et <Office automation and
document managemenb et <lnformation systems infrastructure> pour I'infrastructure de
gestion de l'information. Au-dessus de ces familles de produits se construisent les systdmes de
gestion de I'information dans le cadre du prolect management.

Le contenu de ces trois familles de produits est publi6 r6gulidrement. A chaque produit correspond
un statut et une classe.

Les statuts suivants correspondent aux diff6rentes 6tapes de la vie d'un produit:

EV s'applique aux produits en 6valuation (tests, phases pilote)avec un support ad hoc 6ventuel, et
d 6viter de mettre en @uvre dans des environnements op6rationnels. Les tests sont pilot6s ou
autoris6s par un product manager et un rapport doit 6tre produit.

OP s'applique aux produits op6rationnels; le support est d6termin6 par la classe du produit.

PO s'applique aux produits en fin de cycle de vie technologique <phased out> dont le retrait est
proche. Le support de ces produits est maintenu comme des produits OP, mais avec une tendance
d la baisse et il est d6conseill6 d'investir dans leur utilisation.

AD s'applique aux produits d d6classer dans le cadre des proc6dures de d6classement
applicables.

Les classes suivantes sont appliqu6es aux produits de statut OP et PO:

La classe A d6signe les protocoles, interfaces et formats dont la mise en @uvre est obligatoire
pour des raisons d'architecture.

La classe B d6signe les produits d'int6r0t g6n6ral couvrant les besoins communs aux directions
g6n6rales. La liste des produits offre un 6ventail raisonnable de produits permettant d'offrir le
support central demand6 et de couvrir les besoins. Pour des raisons d'efficacit6 du support,
I'objectif est de s6lectionner un seul produit de classe B (OP) par type de besoin.

La classe G d6signe les produits correspondant d des besoins sp6cifiques dont il a 6t6 justifi6
qu'ils sont non couverts par les produits de classes A et B. Ces produits ne b6n6ficient pas d'un
support garanti. Toutefois, si leur utilisation se g6n6ralise, le passage en classe B doit 6tre 6tudi6.
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Productmlre Clerre Statut Commnta
Windows 95 B PO PC Portables (1)

Windows NT Workstation 4.0 B OP PC Desktop + PC Portables (1

Windows 2000 Professional B OP PC Portables (1

Windows NT Server 4.0 B OP Serveurs bureautiques

Windows NT Server 4.0 B OP Serveurs applicatifs / bases de donn6es

Windows XP Professional EV PC Desktop + PC Portables

Windows 2000 Server & Advanced Server EV Serveurs bureautiques / applicatifs / bases de donn6es

UNIX divers (-) B PO Serveurs bureautiques

UNIX divers (.) B OP Serveurs applicatifs / bases de donn6es
(*) conformes au standard dejure ISO (POSIX 1003) compl6t6 par les sp6crficatrons UNIX 95rM de l'Open Group
(l) en fonction du moddle de PC portable

IYORKSTATIONS and CUE]IIT OPERATING SYSTEMS

?roduct mnn Opcretlng ryetaln* Cla$e $'ffirt Commentn
OLIVETTI M2-233 MT, WINDOWS NT B AD Desktop

OLIVETTI M6OOO MT WINDOWS NT B AD/PO Desktop

OLIVETTI MTOOO MT WINDOWS NT B OP Deskop

SIEMENS Scenic 865 WINDOWS NT B OP Desktop

SIEMENS Scenic XL WINDOWS NT B OP Desktop

SIEMENS Scenic L815ep, PM WINDOWS NT B OP Desktop

SIEMENS Scenic L845, PM WINDOWS NT B oP(.) Desktop

SIEMENS Scenic Mobile 700 WINDOWS 95 B AD Portable+Docking Station

TOSHIBA Satellite Pro 4>o< CDT WINDOWS NT B OP Portable

TOSHIBA Tecra 8000 DMT WINDOWS NT B OP Portable

TOSHIBA Satellite Pro 4280, 4320, 4340 WINDOWS 2000 Professional B OP Portable

TOSHIBA Satellie Pro 4600 WINDOWS 2000 Professional B OP Portable

COMPAQ ARMADA 7770 WINDOWS NT B AD Portable+Dockino Station

COMPAQ ARMADA 74OO 6300 WINDOWS NT B AD/PO Portable+Dockino Statron

COMPAQ ARMADA 74OO 6366 WINDOWS NT B OP Portable+Docking Station

COMPAQ MTOO WINDOWS 2000 Professional B OP Portable+Docking station

TOSHIBA Tecra 9000 WINDOWS 2000 Professional B OPC) All-purpose portable

TOSHIBA Portege 4000 WINDOWS 2000 Professional B oP(.) Ultra-light portable
(*) Equipements pour les nouvelles acqursitions
(2) Seuls les PC desktop et portables de ce type acquis en 1998 ou avant sont class6s AD (susceptibles de radratron de l'rnventaire - sous rdserve de bonne fin de

la proc6dure de ddclassement)

LOCALSERVERS

Product mme CPt ltloel Qper*dng syrbms Clsla Stim (rl CoNnmentl
BULL Escala Mrc<x. Drco<. Rrc<x PowerPC Atx4.1 B AD/PO(1)

DIGITAL Prioris HX rc<xxMP/Prioris ZX lntel Pentium/PentiumPro Windows NT/SCO OS 5 B AD/PO(1)

DIGITAL Server 7100 lntel PentiumPro Windows NT/SCO OS 5 B OP

DIGITAL AlphaServerl uld4rc<x/8x>o< DEC AXP Diqital Unix B AD/PO(1)

HP NetServer 6/n<x and S/>o<x lntel PentiumPro Windows NT B AD(1) Projets GED

HP9000 D>o<x/Kxxx Enterprise Server PA - 7200, PA-8000 HP-UX B AD(1) Projets GED

HP9000 (N4000 - cLAss) PA - 8500 HP-UX c oPc)
ICL SuperServer H>uxs/Kr<xs Sparc NX V7 Mplus B AD(1)

NCR Entry Level Servers Slo< lntel Pentium UNIX SRV4 B AD(1)

NCR WorldMark 4xn< lntel Pentium UNIX SRV4 B AD(1)

OLIVETTI SNX Systema 460RS lntel Pentium SCO ODT3/ SCO OS 5 B AD(1)

OLIVETTI NetStrada 7000 lntel PentiumPro Windows NT/SCO 0S 5 B AD(1)

SIEMENS Primerov xxx lntel Pentium SCO OS 5 B AD(1)

SIEMENS Primersy 870-40 / K400 lntel Pentium lll Xeon Windows NT B OP

SIEMENS Primergy H400/N400/N800 lntel Pentium lll Xeon Windows NT B oP(.)
SIEMENS RM 400-Crc< Mips R4400 MC Reliant UNIX 5.43 B AD/PO(1)

SIEMENS RM lOOO Mips R4400 Reliant UNIX 5.43 B AD/PO(1)

SIEMENS RM 300/600-E>o< Mips R10000 Reliant UNIX 5.43 B AD/PO(1)

SUN Enterprise 1/2 (UltraServer 1/2) UltraSparc SOLARIS 2.x B AD/PO(1)

SUN Enterprise 3000/3500/4000/5000 UltraSparc SOLARIS 2.x B AD/PO(1)

SUN Enterprise 220R1250 I 420R1 450 UltraSparc ll soLARts 2./7/8 B oPf)
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Product name CPt illodel @n0ngSyrtmr* Chse Statut Conrmcnte

AMDAHL GS-732 IBM System 390 os/390 2 6 B PO DI-DC

BULL ESCALA R4O4 PowerPC AIX43 B PO DI.DC

BULL ESCALA EPC/S4OO PowerPC AIX43 B PO DI-DC

DIGITAL Prrorrs ZX 6200 PentiumPro Windows NT B OP DI-DC

DIGITAL Server 7100MP PentiumPro Wrndows NT B OP DI-DC

HP Superdome PA-8600 HP.UX 11.i B OP Di-DC

HP 9000 (N4000) PA-8600 HP.UX 11.i B oP(-) DI-DC

SIEMENS S-120 BS2000 - v10/ /OSD2/OSD3/OSD4 B PO DI-DC

SNI Prrmergy 870-40 lntel Pentrum Ill Xeon Wrndows NT B oP(.) DI-DC

SNI RM 3OO Mips R10000 Relrant UNIX 5 45 B OP DI.DC

sNr RM 600-E60/E70 Mips R10000 Relrant UNIX 5.45 B OP DI-DC

SNI RM 6OO-E8O Mips R12000 Reliant UNIX 5.45 B OP DI-DC

SUN 3OOO SuperSparc Solaris 2.6/5olaris 8 B OP DI-DC

SUN Enterprise 6000 UltraSparc Solaris 2.6/5olaris 8 B OP DI-DC

SUN Enterpnse 10000 UltraSparc Solaris 2.6/5olaris 8 B OP DI-DC

SUN Enterpnse 220-250 I 420-450 UltraSparc ll Solaris 8 B oPf) DI-DC
(*) Equlpements pour les nouvelles acqursrtrons
( 1 ) Seuls les serveurs acqurs en 1998 ou avant peuvent 6tre classds AD ( susceptrbles de radratron de l'rnventare - sous r6serve de bonne fin de la procddure de

ddclassement ) - Aftentron, la mrse dlour de la colonne < Statut > du tableau < Local servers > n'a pas encore 6t6 lbrte pour 2002.

PRINTERS

Prodrclt name Opentlqg systsrs Clasrs $ffi*{{} Comrnentr

lnterface, protocol, standard

Adobe Postscript A OP

HP-PCL 3, 4, 5 et 6 A OP

Portable printers

HP DeskJet 310, 320 WINDOWS NT B AD Portable; N&B; HP-PCL3

HP DeskJet 340, 340CBl WINDOWS NT B AD/PO(1) Portable; N&B; HP-PCL3

HP DeskJet 350C, 350CBl WINDOWS NT B OP Portable, N&B; HP-PCL3

Personal Black&UUhlte prlnters

HP DeskJet 510, 520, 540, 550, 600 WINDOWS NT B AD Personal, N&B: HP-PCL3

HP DeskJet 1200 WINDOWS NT B AD Personal; N&B: HP-PCL3

HP LaserJet lllP WINDOWS NT B AD Personal, N&B; HP-PCL5

HP LaserJet 4L WINDOWS NT B AD Personal; N&B; HP-PCL5

HP LaserJet 5L, 5P WINDOWS NT B AD/PO(1) Personal; N&B; HP-PCLS

HP LaserJet 61, 6P WINDOWS NT B AD/PO(1) Personal, N&B, HP-PCLS

HP LaserJet 1 100 WINDOWS NT B OP Personal; N&B; HP-PCLS

HP LaserJet 2 1 00/21 00TN/2 1 00M WINDOWS NT B OP Personal; N&B; HP-PCL6ou Postscript

H P LaserJ et 1 2OOl 120ON I 1 22O I 1 220N WINDOWS NT B oPr) Personal; N&B; HP-PCL6et Postscript

Shared Black&White prlnters

HP LaserJet lllSi WINDOWS NT/UNIX B AD Shared. N&B: HP-PCL3

HP LaserJet 4,4M,4P Plus, 4M Plus WINDOWS NT/UNIX B AD Shared; N&B; HP-PCL 5 ou Postscnpt

HP LaserJet 4Si/S|MXA//MV WINDOWS NT/UNIX B AD Shared; N&B; HP-PCL 5 ou Postscrrpt

HP LaserJet 5, 5N,5M WINDOWS NT/UNIX B AD/PO(1) Shared; N&B; HP-PCL 6 ou postscript

HP LaserJet 55i/SiMX WINDOWS NT/UNIX B AD/PO(1) Shared; N&B; HP-PCL 5 ou Postscript

H P LaserJ et 4000i4000T/4000Ni4000TN WINDOWS NT/UNIX B OP Shared; N&B, HP-PCL6 et Postscnpt

HP LaserJet 40501 4050T I 4050Ni4050TN WINDOWS NT/UNIX B OP Shared, N&8, HP-PCL6 et Postcript

HP LaserJet 5000/5000N/5000GN WINDOWS NT/UNIX B OP Shared, N&8, HP-PCLO (A3) et Postscript

HP LaserJet 8000/8000N/8000DN WINDOWS NT/UNIX B OP Shared; N&B, HP-PCL6 (A3) et Postscript

HP LaserJet 81 00/81 00N/81 00DN WINDOWS NT/UNIX B OP Shared; N&8, HP-PCL6 (A3) et Postscript

HP LaserJet 2200DN/2200DTN WINDOWS NT/UNIX B oP(.) Workgroup, N&B, HP-PCL6 et Postscript

HP LaserJet 41 00N/41 00TN/41 00DTN WINDOWS NT/UNIX B oP(.) Workgroup enhanced, N&B; HP-PCL 6 et
Postscrrot

HP LaserJet 81 50N/8'l 50DN/81 50MFP WINDOWS NT/UNIX B oP(.) Workgroup high performance; N&B, HP-
PCL6, A3 et Postscript
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PRIIIITERS (contlnued)

Produi* raffi Opelilng*yttemr Ch.e $tihilfil Gomtmntr
Penronal color prlnters

HP DeskJet 550C, 560C, 660C WINDOWS NT B AD Personal; color; HP-PCL3(low-end)

HP DeskJet, 690C, 695C, 710C, 840C WINDOWS NT B OP Personal; color; HP-PCL3(low-end)

HP DeskJet 850C, 870Cxi WINDOWS NT B AD/PO(1) Personal; color; HP-PCL3(high-end)

HP DeskJet 890Cxi, 895Cxi, 970 Cxi, 990Cxi WINDOWS NT B OP Personal; color; HP-PCL3(high-end)

HP DeskJet 1100C,1120C WINDOWS NT B OP Personal; color; HP-PCL3(A3)

HP DeskJet 1220Cxi, 1220clps WINDOWS NT B OP
Personal; color; HP-PCL3(A3) ou
Postscriot

HP DeskJet 980 Cxi WINDOWS NT B oPr) Personal: color: HP-PCL3(hioh-end)

Shared color prlnterr

HP DeskJet 1200C, 1600C WINDOWS NT/UNIX B AD/PO(1) Shared; color; HP-PCL3

HP DeskJet 2000C/2000CN WINDOWS NT/UNIX B OP Shared: color: HP-PCL3

HP Business lnkjet 2200xi WINDOWS NT/UNIX B OP Shared; color; HP-PCL3

HP DeskJet 2500C/2500CM WINDOWS NT/UNIX B OP Shared; color; HP-PCL5 et Postscript (A3)

HP Business lnkjet 2250/2250TN WINDOWS NT/UNIX B oPr) Workgroup; color; HP-PCLS et Postscript

O{her prlnters

MT 660/690 UNIX B OP lmprimante d chaine

OCE 65xx UNIX B OP HP-PCL3 ou Postscript

sNt 9014 WINDOWS NT B OP Multicopy forms printing

Tr (xL) PS 17lPS 35 UNIX B OP Postscript

OLIVETTI DM 624 WINDOWS NT C OP Multicopy forms printing

(*) Equrpements pour les nouvelles acquisitions
(1) Seuleslesimprimantesacqulsesenl99TouavantpeuventCtreclasseesAD(susceptiblesderadiationdel'inventare-sousrdservedebonnefindela

proc6dure de d6classement ). Attention, la mise irjour de la colonne ( Statut ) du tableau ( Pnnters > n'a pas encore 6t6 faite pour 2002.

SCANNERS

Fro&rct rEnB Opcra{nOsy$mr Cks6 Strht Cffiirmilil
HP SCANJET IIP, IIIP WINDOWS NT B OP

HP SCANJET llC, llCx, lllC WINDOWS NT B OP

HP SCANJET 5P WINDOWS NT B OP

HP SCANJET 5100C, 6100C, 6200C,6250C WINDOWS NT B OP

HP SCANJET 6300C/ 6350C/6390C WINDOWS NT B oPc)
Fujitsu M309x/M409x series WINDOWS NT/Unix B oP(") Projets GED, ADONIS

BAR GODE READER At{D PRlltlTER

Pro&rdmrm Qpemthf rurtsmc Clrsa Atatut Cocrrmnnl
Visor Edge (Handspring) avec module
Momentum ll bar code scanner (PSC) Palm OS B oP(.) ELS/SICMOB/SYSLOG

Symbol SPT1800 (National Barcode) Palm OS B oP(.) ELS/SICMOB/SYSLOG

PSC 531 o HP (PSC) Handheld laser scanner B oP(.) ELS/SICMOB/SYSLOG

Trakker 9440 (lntermec) Handheld terminal B PO ELS/SICMOB/SYSLOG

Janus 2010 (lntermec) Handheld terminal B PO ELS/SICMOB/SYSLOG

Easycoder 3400 (lntermec) Bar code printer B oPc) ELS/SICMOB/SYSLOG

OFFICE EQUIPMEiIS (fax, photocopler, ...)

Pro&rct neile Typr Clsrs $t tnt Gamrnentr

CANON 1500, 1600, 1800 FAX B PO

LANTER 4560/85 FAX B oP(.)

CITIZEN 440 DP Office calculator B OP

NASCO 2400 Office calculator B OP

MINOLTA EP1 OsO/EP,I 083 Photocopier B PO 0-5 Kcop/month / 15 ppm

AGFA X31O Photocopier B PO 5-20 Kcop/month / 35 ppm

CANON NP6O5O Photocopier B PO 20-35 Kcop/month / 50 ppm

CANON NP6O62 Photocopier B PO 35-55 Kcop/month / 62 ppm

CANON NP6O85 Photocopier B PO 55-100 Kcop/month / 85 ppm

LANIER 56,13 Black&White Copier B oP(.) 0-5 Kcop/month / '13 ppm

LANIER 5645 Black&White Cooier B OPC) 5-20 Kcop/month / 45 ppm

LANIER 5470 Black&Whrte Copier B oPf) 20-50 Kcop/month / 70 ppm

CANON CLC 700 Photocopier colour B PO 4-8 Kcop/month; 5 A4lm
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CANON CLC lOOO Photocopier colour B OP 5-50 Kcop/month; 31 A4lm

MINOLTA CF 9OO Photocooier colour B OP < SKcoo/month 6 A4lm

LANIER 5813 Photocopier colour B oP(.) 0-5 Kcop/month / 13 ppm

ocE 2600 Photocopier B OP 100-500 Kcop/month 100 A4lm

ocE 3165 Photocopier multi-fonction B OP > 40 Kcoo/month: 65 A4lm

RANK XEROX 5690 Photocopier B OP > 500 Kcop/month 135 A4lm

RANK XEROX Docutech Photocopier B OP >500 Kcop/month 135 A4lm

Assmann M800, M205, MC8 REP. Cassette B OP

DICTAPHONE 270 REP. Cassette B OP

TRIUMPH-ADLER TA 4OO/TA 410 Typewriter B OP

I awt 2002

(*) Equrpements pour les nouvelles acqursitions

I.AN IiITEGRATION PRODT'CTS

Poduct familv manasers :P. Hirn DG ECFIN / J.P. Lambot ADMIN/DI/3

Fro&rct mnr qcrffiroryemr Cbs 6"ffirt Comrmntr
NETBIOS A OP

SMB A OP

TCP/IP A OP

WINSOCKETS A OP

NFS UNIX. BS2OOO. MVS/ESA, VM/ESA B OP

HUMMINGBIRD NFS Maestro WINDOWS NT Workstation B PO

Diskshare lnteroraoh WINDOWS NT Server B PO

Advanced Server for Unix (Bull, NCR, SNl, SCO) UNIX c PO

VisionFS (SCO) UNIX B PO

ETUI.ATORS

ftro*rctmnp @r#r!9ry*eir*r Cbre $fifi Gommcnls

3270 A OP

9750 A OP

Telnet A OP

w 220 A OP

X 1 1.5 or hiqher A OP

XWINDOWS A OP

eXceed/VV WINDOWS NT B OP

LOG - WS (9750 emulator) WINDOWS NT B OP

RUMBA 3270 WINDOWS NT B OP

TerWinal WINDOWS NT B OP

SYSTEil MAITIAGEMEiIT PRODUCTS

fiio&n{mmr Opcrrtk{ry$illi Chmc Strtut ComilsrB
SNMP A OP

Aim lT (Comouter Associates) WINDOWS NT B OP

Networker (Legato) UNIX, WINDOWS NT Server B OP

Alexandria (Sterling Software / Computer Associates) PYRAMID UNIX DCOSx, SCO C OP

Diskeeper (Executive Software) WINDOWS NT Server B OP

Quota Advisor (Wquinn Associates) WINDOWS NT Server B OP

0&0 Defrag (O&O Software GmbH) WINDOWS NT Workstation B OP

Remote Desktop (Network Associates) WINDOWS NT Workstation / Server B OP

GHOST (Svmantec) WINDOWS NT Workstation / Server B OP

Operation Manager suite & Administration products (NetlQ) WINDOWS NT B OP

Hyena (Adkins Resources) WINDOWS NT c OP

SMS (Microsoft) WINDOWS NT Server C OP
Data Centre (CSD) et

DG BUDG

Patrol (BMC Software) Unix C OP
Data Centre (Monitoring
and Alarm Manaoement)

MSCS (Microsoft cluster) WINDOWS NT Server B OP

Unix cluster software (divers) Unix c OP

Double Take (Sterling SoftwardComputer Associates) WINDOWS NT Server / Solaris c OP
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Prcductnam ryr&mr lcksa I $ran I Comffi.ntB
ldentlflcatlon I Autfienttflcaton rgnfiorc6e

Carte d puce: SLE44CR80S (UTIMACO) WINDOWS 95 / WINDOWS NT / UNIX PO Encore disponible

Carte d puce: SLE66CX1605 (UTIMACO) WINDOWS 95 / WINDOWS NT / UNIX B OP
Lecteur Carle i puce UTI MACO CardMan ll
Compact (C2C-SER) WINDOWS 95 

^ruINDOWS 
NT B OP

Lecteur Carte d puce UTI MACO CardMan
Mobile (C2C-PCC) WINDOWS 95 / WINDOWS NT B OP

DigiPassT00 WINDOWS 95 / WINDOWS NT C OP DI/TR

Aerb
Security Manager suite (Neila) WINDOWS NT EV lproiet LAURE)

INTRUDER ALERT(AXENT TECHN) WINDOWS NT / UNIX EV

Prend en compte un ensemble large
de composants du Sl (NT, UNIX,
FireWall, Proxies,...) et comporte des
focntionnalit6s d'audit (proiet LAURE).

d'audlt
TIGER-COPS UNIX PO

TRIPWIRE UNIX/ WINDOWS NT B OP Version commerciale

PC-UNIX-AUDIT WINDOWS NT (Audit UNIX) c OP Remplace TIGER-COPS

KANE SECURITY ANALYST WINDOWS NT c OP

SATAN UNIX/ WINDOWS NT PO

rss-ScANNER (rss) WINDOWS NT (Audit UNlx,
WINDOWS NT, FireWall, Web)

C OP Usage sous contr6le de ADMIN/DS

REALSECURE (ISS) WINDOWS NT (FireWall, Audit Real
Time) EV Par ADMIN/Dl5/TR et ADMIN/DS

NETRECON (AXENT) WINDOWS NT (Audit UNIX,
WINDOWS NT. FireWall. Web) c OP Usage sous contr6le ADMIN/DS

S6curit6

SECUPLUS c OP

LOCK-IT c OP

Mat6del

CRYPTOFAX c OP Domaine classifi6

Mat6riel TEMPEST c OP Domaine classifi6

DEGAUSSER D6magn6tiseurs pour supports
mann6finrrx c OP Usage sous contrOle de ADMIN/DS

67



Offrce Automation and Documents Management
Product family managers:

F. KODECK SG / C. D'ASCANIO DI-STB
12 ju,lllet 2002

ARCHITECTURAL SPECIFICATIONS

Prdil*n*me Enrixuurememfl 6h*e Statm Csrnrneirtx

UNICODE A OP

oLE 2.0 A OP

MS-Word97 file format MS NT WS A OP

MS-Excel97 frle format MS NT WS A OP

MS-Powerpoint9T f ile format MS NT WS A OP

HTML 4.01 MS NT WS, Unix A OP Europa / Europa +

Recommandation de v6rifrer toujours la
compatr br I rte d'aff rchage avec les d iff6rents
navoateurs

CSS,I.O MS NT WS, Unix A OP Europa / Europa +

Recommandation de v6rifier toulours la
compatrbrlrt6 d'affichage avec les diff6rents
navioaler rrs

SGML MS NT WS, Unix A OP

Adobe PDF 1.4 MS NT4 WS - Windo,rrs XP
Professiond

A OP Nouveau format inkoduit par Acrobat V 5
ll devient le nouveau format de r6f6rence en
paralldle du d6ploiement de la suite Acrobat 5.

Les formats or6c*Jents sont toticxJrs drfs.

WORD PROGESSING

Fruduet *rygs gfiSrsnsnwt Cl**e $tiltu* {snmer&
Offrce 97 / Word 97 MS NT4 WS B OP

Office 2000/ Word 2000 SR1 MS NT4 WS EV

Office XP/ Word 2002 MS Windows XP Professional EV Pack4e d'6vduation disponihle dms la CRB
5.0 Beta

SPREAI'SHEET

Produc{ mme Efirdrmnerfiffi{ fiacss Sffii& ftrnffsll$s
Office 97 / Excel 97 MS NT4 WS B OP

Office 2000/ Excel 2000 SR1 MS NT4 WS EV

Office XPi Excel2002 MS Windows XP Professronal EV Package d'6valuation disponible dans la CRB
5.0 Beta

PRESEITITATIONS

Pru*l}t n&nB Endrwrrenryrt *lsese Stefijs fixn$w*s
Offrce 97 / Powerpoint 97 MS NT4 WS B OP

Office 2000/ PorerPoint 2000 SR1 MS NT4 WS EV

Office XP/ PowerPoint 2002 MS Windows XP Professional EV Package d'6rduation dieponible dafls la CRB
5.0 Beta

AGENDA

m*duel narfiB fnrriffiIr*i*rfi**ll BI#-*s $tshr$ C*rnrfien&

Outlook 2000 MS NT4 WS B OP Projet INSEM 3 - version SRI disponible

Office XP/ Outlook 2002 MS Windows XP Professional EV Package d'6valuatior disponible dans la CRB
5.0 Beta
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GRAFIIIGS TOOLS

l::.';ffiff#i& ' 4 ,ffi,. "s**ig.
jff,l'X$t.ffi,*'irfl 

i iSffi fi ffi ffi rjl' "'
vtsto 2000 MS NT4 WS B OP

OfficeXP / VISIO 2002 MS Windours XP Professional EV

Corel Drar 8 MS NT WS c OP
Adobe Photoshop 7 MS NT WS EV

INTERLEAF UNIX, MS DOS C OP

QuickSilver MS NT WS c OP Produit remplagant lnterleaf dans
I'enMronnement NT. Demand6 par la DG
trctrtN

DOCUTf, E]IIT EXC}IANGE TOOLS

ir l;li,f,j$,&ti 1 
-*4nd*6t 

W.*n . Ww ffiffffi)
ACROBAT Reader V.5 MS Windors XP or NT4-SP6a WS B OP Version qui permet l'affichage du format PDF

1.4
Support pour Windows XP d partir de la
version 5.05

ACROBAT V.4 (Authoring suite) MS NT4 WS B PO

ACROBAT V.5 (Authorino suite) MS Windoivs XP or NT SP6a B OP

MULTILINGUAL TOOLS

HTMLAUTHORING T@I.S

,.iffi&rdn#r6 ErAffiw&rffi ,€Uffi*&. &MI* Sqffi*E \;,i:ri"1:;

FrontPage 2000 MS NT4 WS B OP Les composants de Frontpage qui ne
produisent pas du contenu html standard ne
sont pas admis, ni supportes
Dernidre nersion recommand6e : SR'l

Office XP/ Frontpage 2002 MS Windows XP Professional EV

Eurolook/VVEB 1.2 MS !ryindcM,$ XF or NT 4 B OP Convertisseur du format Word en HTML avec
support pour la conversion des styles ;: et des
templates Eurolook.
Vssbn'1.2 valable pour tq* t!rye d'O$ {NY4,
Windoile 1000, WirdfiffB XP) d ton{ tlFede
Wryd (Word 07. 2000. 3002]

HoTMetaL Pro MS NT WS c OP Pour usage sp6cifique
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Offce Automation and Documents Management
Product family managers:
F. KODECK SG / C. D'ASCAMO DI-STB
12 jujllet2002

WEB UTlLlTlES & TOOLS

riiiti,: l..iiilfts"w.#d$d#fM1* 
'." s. J x'l': :d;ffi** M.rs Gffi

Linkbot Developer Edition 6 MS NT4 WS c OP Version non disponible sur le march6. La CE
a n6goci6 un nombre des licences limitees
destin6es aux responsables de la gestion des
sites lnterneUlntranet dans les DG.

WebTrends MS NT4 WS c Logiciel de statistique pour les site web

WEBBROWSERS

PtWffiitryiHt.', It ' i'.1"'grh#sE}nffiIs* GH$&s, St&le S*tsrxrde
lnternet Eplorer 5 MS NT4 WS B OP Dernidre version recommand6e : 5.5 SP2

Udr Softline)
lnternet Erclorer 6 MS Windows XP Professional EV Fackage d'Adudion disponiHe dans la CRB

5.S BEta
Netscape Communicator 4.7 MS NT WS c PO
Netscape 6 MS NT WS EV

PLUG.Il{S

Fru&.rcf lwu E*tr*rrwrw* Clf,ass St*Is {qnrramte
QuickTime 5 MS NT 4.x c OP (2) Disponibilite du script d'rnstallation Dl pour

Netscape 4.x et lE 5.x (Voir Softline)
QuickTime 4 MS NT 4.x C PO Voir (2)

Live Picture Viewer 3.2 MS NT 4.x c OP (1) Script d'installation disponible pour
Netscape 4.x

Flash 6. MS Windors XP or NT SP6a c OP Voir (2)
Shock Wave 8 MS Windorys XP or NT SP6a c OP Voir (2)
ViScape 5.62 SVR MS NT 4.x c OP Voir (2)
Neuron 5.02 Plug-in MS NT 4.x c OP Voir (1)
Real Player 8 - lntranet version MS NT 4.x C OP Voir (2)
Real Player One MS Windows XP Professional EV Voir (2)
Media Player 6 MS NT 4.x c OP Voir (2) Pour version plus r6cente que celle

qur vient avec lE 5.0
Media Player 7 (codec) MS NT 4.x C OP Seulernent le cadecesl intfur6 au

MediaPlayer S sur sld+fsnn NT4-SP6
Media Player 8 (codec) MS NT 4.x c OP $zulement le ,oo6c€t intGgr€ au

MedPlaFr 6 surdde.fornp NT4-SP6
Media Plapr I MS W#ldofirs XP Professional EV Packee dA.dudff disponible dans la CRB

5.0 Beta
DJVU 3.5 MS NT 4.x c OP Voir (2) - demand6 par SJ

PRO'ECT TAI{AGEMEiIT

.__. fuLs*n#tw".. :....:',1 l ffirlfsrw€rfi€ftt 'CIM' &kr& fiwmpr**
MS-Project 2000 MS NT4 WS B OP
MS-Project 2002 M$ WirdouE XP Prdeesioild EV

ELECTRONIC TAIL

fruSuffi$ms' Sh**s 'st#lts G$ruflgde
Office XP/ Outlook 2002 MS Windows XP Professional EV
Outlook 2000 / Exchange 5.5 MS NT4 WS B OP
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Office Automation and Documents Management
Product family managers:
F. KODECK SG / C. D'ASCANIO DI-STB
12 jutllet2002

COMIf, UNIGATION'COLI.ABORATIVE T@LS

:rU!fiffitrr i: h:YffffJ$; utff ]ffl*{]i$t;

NetMding 3 MS NT4WS EV

@R

r ia" -; ii"! iHBffiffiBffi&l1l1i 1I:1'll l ll:

OMNIPAGE MS Windons 3.1 / 95 / NT c OP

OMNIFAGE:1, M$ :ffi ffi wir&dt$ lffi ,FltfHssl*iffi H,(
TEXIRIS MS Windours 3.1 / 95 / NT c OP

ADHINISTRATII'E SOFTWARE PAGKAGES

i iHr*ilU*I'ftHfflE r r :; e*)1#ff}fiftfrfftgftt' : i ::Wffiffii iffii ::rfrffiittftBffiii!
Euroforms MS NTWS B OP

Eurolook 4 M$,W,i ifflm,Fl 'a B OP ,D.-epdre v_e_rsign:4_,'l )(P_] (voir S,-ofUine-)_ - ., sfs!+x,,lP..ii!fifr$dlo$,(.--!sil rwgs
Sffii[,$i,ffi#tud.lp9.de:ffiIr
Itfi}ianri,r&?: i?fk-:ldl, .9llflr-,!l

LegisWrite 4 MS NTWS B OP Demidre version: 4.5

LegisWrite 5 MS NT WS EV D6ploiement pr6vu pour Juin 2002

SECI'RITY & GRYPT@RAFHY TOOLS

Hrfifiilct n6fft6 i;ffi:tffi#&; i;#ts{fffi? SES!ts+.Sr:rl*rli

SAFEGUARD SIGN & CRYPT (UTTMACO) MS NT 4.x EV/OP Signature et chiffrement de fichiers d de
message+mail.
Version intfur€e avec le client INSEM 3 et
l'environnement NT/OFFICE 97
lllxea R A nrArnir

SAFEGUARD SIGN & CRYPT for Office
IUTtMACO)

MS Windows XP or NT SP6a EV/OP Signdure et chiffrement de fichiers Office (97
et XP). Prolet EU-ResAeint

CryptWare User Agent - CUA
(UTTMACO)

MS NT 4.x EV/OP PKI : g6n6ratanr de d6 et certmcat.
Version lntfurde arec le cllent INSEM 3 et
I'environnement NT/OFFICE 97
Classe B d or€voir.

SAFEGUARD Eay (UTIMACO) MS NTWS c OP Protecton du pete de travail (Portable)
Boot protection Et chiffrement du hard disk
1000 licences disponibles sous le contat
Dl/02190-01 (s'adreser au DS)
Proc6dure de nassaoe en Classe B A or€nroir,

SAFEGUARD Lancrypt (UTIMACO) MS NTWS EV Chiffrement de fichiers partagb (dans un
domaine local)
Prciel EU-Resbeiffi

SAFEGUARD Adrranced (UTIMACO) MS NTWS c OP Protection renforc6e du poste de trawil

DiskNet (REFLEX) MS NTWS c OP

At{Tt.vtRUs

$itrE$tr fr.Er+'#$iiiffi!ffi.ffi f,#ffi EttitE$$Ei,tlE i$rn *1"#ffiESf:,i

VIRUS SCAN SECURITYSUITE (Netrork
Assocides)

Vot Comments B OP MrusScan Security Suite (VSS)comprend :

- MrusScan pour le dektops (NT)
- Netshidd pour le sen eurs de fichiers NT
et Unix

SWEEP (SOPHOS) MS NTWS B OP Produit complet

F-Secure AntiMrus de F-Secure MS NTWS B OP Produit complet
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Information Systems Infrastructure
Product family managers:w. BEURMS DG ENTR / R. RTIIZ DE LA TORRE DI-srBI I octobre 2001

tl Iddlewane (connectvlty)

Hodrclname Ghss St tE Envlrunmantr Canmen{r
Net 8 B OP MS Windorvs 95/NT, Unix inked to Oracle 8

SQL- Net 2 B PO MS Windows 3.1/95/NT, Unix inked to Oracle 7
SQL*Net'l B PO MS Windors 3.1, Unix ro migrate, not supported
Tuxedo C Unix used only in DG )fi|
Oblect Transaction Server or application senrer EV REDIS II

Data Base management systerns

Htoductname C16 StSr3 Ennhomlente Commmilr
ORACLE 8.1 B OP Unix. Windows NT

ORACLE 8.0 B OP Unix, Windows NT

CRACLE 7 X B PO Unix, Windorvs NT Full support ends: 31/1212000
Extended suDDort ends: 31/'l 2/2003

SRACLE 6.0 B PO Unix not supported, migration to be planned

CDABAS C 2.2 B PO Jnix
\DABAS C 5.2 B OP 3S2OOO, MVS Running on PO OS
SQL Server c OP Windows NT Used as a black-box by a packaged application (to be used as it is

Retrieva! and document management systorne

Boductname Chss Sfiettl Envhpnmrqtr Gorrnentr
S EARC H Server ( Fullcrum) B OP Unix, Windows NT y'Vindows NT evaluation to be done
CRACLE intermedra / CONTEXT c OP Unix, Windo,vs NT
YERITY SEARCH c OP Unix, Windous NT rnly CC for Web indeing
CCTION WORKFLOW B OP Windows 95/NT, Unix -ramework contract available
TANAGON 2OOO B OP Windows 95/NT, Unix :ramework contract available
HYPERVAWE EV Unix, Windoivs NT Prototype until end g8

DORIS EV to be used in CELEX
DORODOC C PO Jnix-Oracle

BASIS c PO 3C: BS2000

-ocal : Unix

Conf,guratlon Management tools

Mfitnaftr CIK $tff$ Hnvlmnmrntr Eosxfifi$r
\4S VISUAL SOURCE SAFE C OP MS Windo\ils 95/NT use specially with Microsoft tools
)VCS c OP MS Windows 95/NT Recommended use large projects and co

ordination of several small oroiects

3d generaton language

hoductmme ChEl Sfrfihlr Envlronmentr Comnenb
C, C++ B OP all OS
JAVA B OP all OS REDIS II

APL c OP Unix. Windows .lsed in EUROSTAT
MARKIT c OP Unix, Windows

OBOL C OP AII OS

=ORTRAN c OP Ail OS

tlth generatlon Environment

ko&retnanre ck Stitr Erwlrrnnurtr fumnq*t
ColdFusion B OP MS Windo,vs NT, Unix
POWERBUILDER 6 B oP ?2 MS Windorvs 3.1/95/NT, Unix
DEVELOPER/2OOO 2.C B OP MS Windows 3.1/95/NT, Unix )nly Oracle context
r'ISUAL BASIC 6 O B OP MS Windows 95/NT rVindows integration
\4S.ACCESS 97 B OP MS Windows 95/NT end-user tool
VIS-ACCESS 97 and ODE B OP MS Windows 95/NT Office developer tool
IATURAL 2 2 B OP Mainframes

NATURAL 2.2 B PO Unix
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Infomation Systems Infrastructure
Product family managers:W. BEURMS DG ENTR / R. RUIZ DE LA TORRE DI-STBll octobre 2001

Case tools

PhofrEttllmr CH 8[e$ Enslnamrrsr Commnlr
POWERDESIGNER c OP MS Windows 95/NT raining on demand

)ESIGNER 2OOO2.O c OP MS Windors 95/NT :raining on demand

Cbject oriented case tool JML CASE tool evaluation

Teodng tools

RrGdmuc *hos Sffi$ Emhorxrre Bmmc6
A/IN RUNNER c OP MS Windows 95/NT training on demand

Prclec{ Management tools

Plo&rctrffi. Slrrr 80rtfi EnrAownr**t Gomu6
VIS-PROJET B OP MS Windors 95/NT lncluded in family 3

Web seryerc

Pro&drm Skii filrftr Emdmnmrah Cfiffi&
interprise Netscape 3.0 B OP Unix, Windors NT

nternet lnformation Server 4.0 B OP A/indows NT REDIS II

Apache Web Senrer EV Unix REDIS II

Appllcaton lorvot!

Ptu*rtmrm Chtg 80r*a Eruhunm*sr &ffiin
WebLogic B OP Unix, Windows NT

Development envircnment

Bro&rctrmr cb til*i&r Ewlrurm* C{lmilfit
WebGain B OP Unix, Windows NT

Shtsdcal or data analyses softwarc packages On-line analytical process

FrpGrctnryrs Clul Sffiils Erlkormntr Gurm**r
SAS B OP all platforms

FAME B OP Unix, Windows \o support available at Dl

SRACLE EXPRESS C OP Unix, Windows NT

ACL c OP Unix )G XX, audit language

ACUMEN c OP Unix iurostat, DG Vll

TROLL c OP Unix )G 2, 12, 178
qREMOS c PO Unix )G 2, Eurostat

Advanced quory an rcportng tools

h&rstmnr ikst ffip EnvlromnmB Oo*ffi
3USINESS OBJECTS B OP MS Windorys 95/NT

)ISCOVERER 2OOO c OP MS Windows 95/NT

Admlnldrdve sofrurarc packageo (odemal)

ftudt#ns$ Cb* Silrfis Emrl!5[ffirili Crmltrar$
CSSYST B OP Unix )entral Help desk tool

SLOBUS c OP Unix :inancial package (DG lI-SOF)

SAVARIA C PO 852000 :inancial package, running in PO OS
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Infomation Systems Infrastmcture
1l octobre 2001 Product family managers:W. BEURMS DG ENTR / R. RUIZ DE LA TORRE DI-STB
Admlnlstratne softrmle packagc (lnbrnal) Stategy to be defined To be discussel whbh famrly

ft:odretrntrl & Ofieti tsartrmnh fomffi*
SIC B OP Windo/vs 98/NT, Unix

ADONIS B OP Windorvs 98/NT, Unix

SYSLOG B OP Windovvs 98/NT, Unix

SINCOM B OP Windoarc 98/NT, Unix

ELS/INVENTAIRE B OP Windoivs 98/NT, Unix

ELS/SICMOD B OP Windou/s 98/NT, Unix

SICMOB B OP Windoivs 98/NT, Unix

lnfrastnrcfirrc lnformatlon sydemt paclragee

FtffirGlrEm ff$s ffi]i hvltM Comerh

MULTILIS c OP Jnix

\4ILLENIUMS c OP ]C: MVS :inancial package, running in PO OS

rRc c OP Jnix A/eb information dissernination

SAP C OP

Geognphlcal lnfiormadon cystars

BoduGtMnF Cffil 00ffi1! ffihoililffitr Sfffiram

ARCView B OP A/indows NT no support available in Dl

ARC/INFO B OP Jnix ro support available in Dl

MAP INFO c PO dS-Windows no support available in Dl

lnbriece, Protocol, standad

f,lsr*Etlljnt cm 0ilffi$ BY&o;ffiilT Ooffirh

DCE RPC A OP

SQL 2 A OP

SQL3 A EV

SDBC 3 A OP

JDBC A OP REDIS II

A/INSOCKETS A OP

-iTTP 1.1 A OP

Sorba llOP A EV REDIS II

lcoM A EV REDIS II

SGML A OP

ITML 3.2 A OP

)HTML A EV REDIS II

IZEE A EV REDIS II

(ML A EV XML Study

JNICODE 2.0 A OP
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orteur: K. DE VRIENDT Situation au 22 octobre 2001 

COOPERATION ENTRE LA DI ET LES DG/SERVICES 

COMITES/GROUPES PARTICIPANTS 
Réunions 
prévues 

COMITES 
.GEBIS Co-Présidents Bertrand P. (BUDG)/J.P. Weidert (DI) 

Rapporteur Bertrand P. (BUDG) 
DG:* SG,SJ,ENTR,ADMIN,INFSO,BUDG, 

ESTAT,AUDIT,DEV,EAC,FISH, 
TAXUD 

. Comité Technique Informatique Président Garcia Moran P. (Dl) 
Rapporteur De Vriendt K. (DI) 
DG: Ouvert à toutes les DG 

. Sous-Comité CTI "E-Commission Co-Présidents G. Benali (DI)/W. Beurms (ENTR) 
TechnolOEical Platform" Rapporteurs 
. Cellule Evolution Stratégique Co-Présidents J.P. Weidert (DI) 1 Kodeck F.(SG) 

Rapporteur Garant P. (DI) 
DG: SG,RELEX,ECFIN,ENTR,PRESS, 

INFSO,BUDG,EUROSTAT, SDT 
. Cellule Systèmes d'Information Co-Présidents J.P. Buisseret (BUDG) 1 P.Garant (DI) 

Rapporteur P. Garant (DI) 
DG: SG, T AXUD,ECFIN,ENTR,AGRI,FISH, 

AIDCO,BUDG,EUROSTAT, SANCO, 
EMPL, OLAF,ADMIN 

. User Committee Adonis Président Blerot J.F. (DI) 
Rapporteur Blerot J.F. (Dl) 
DG: Ouvert à toutes les DG 

. User Committee Forum SIC Map Co-Présidents Brizzi. (DI) /Frutuoso Melo F. (ADMIN) 
2000 Rapporteur 

DG: Ouvert à toutes les DG 
* A ajouter : 4 IRM des DG qui, sur une base tournante, représentent leur "famille" de DG au sein du GCOM 

COMITES DE SUIVI DE PROJET DE SOUS TRAIT ANCE COMMUNE 

. Formation bureautique Chef de projet + Gritsch M. (DI) 
Rapporteur 
DG PRESS 

. Local cali dispatch Chef de projet + Debacker M. (DI) 
Rapporteur 
DG DG utilisant ce contrat 

. Support PC commun Chef de projet + Claes L. (Dl) 
Rapporteur 
DG DG utilisant ce contrat 

PRODUCT MANAGEMENT 

. Equipements et systèmes Co-managers + Lambot J.P. (Dl) 
d'exploitation (hardware and Rapporteurs Him P. (ECFIN) 
operating systems) DG Ouvert à toutes les DG 
. Bureautique individuelle et Co-managers + D'Ascanio C. (Dl) 
collective (Office automation and Rapporteurs Kodeck F._(SG) 
groupware) DG Ouvert à toutes les DG 
. Infrastructure des systèmes Co-managers + Ruiz De La Torre R. (Dl) 
d'information (Information systems Rapporteurs Beurms W. (ENTR) 
infrastructure) DG Ouvert à toutes les DG 
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K. DE VRIENDT Situafion au 22 octobre 2001

COOPERATION ENTRE LA DI ET LES DG/SERYICES

GR$TIPES

.GED/WORKI|IOW Co-Prdsidents
Raonorteur

Blerot J.F. (DI) /Feidt M. (ESTAT)
(DI)

DG: SG,PRE S S,ADMIN/SPS,INFSO,
MARKT.BUDG.CCRESTAT

.Groupe des correspondants "Grefie
2000"

Pr6sident
Raooorteur

(SG)

Scottini M. (SG)

DG: Ouvert d toutes les DG
.Groupe de sulvl du proiet ftGrefie

2000"
Prdsident
Raonorteur

(SG)
(SG)

DG: SG.SJ.OPOCE.SDT
. Groupe de fravailX'ormation
informatlque

Pr6sident +

Raooorteur
J.L. Brousmiche (DI)

DG EMPL,DEV,ADMIN,PRE S S,ENV,
INF SO,MARK'T,REGIO,BUDG,
OPOCE.SJ

. Groupe technique intersenices
IDA

Prdsident
Ranoorteur

Finetti M. (lDA)

DG Ouvert d toutes les DG
. Project Management Pr6sident

Raooorteur
Dascalu Y(TAXUDyGroemer T. (DD
Groemer T. (DI)

DG
. Groupe de fravail
'rActive Ilirectory Archtitecturerr

Pr6sident
Raonorteur

M. Sonderkov (DI)
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Rapporteur: A. RANSCHAERT 

Calendrier 26/2002 
concernant la coopération entre la DI et les DG 1 SERVICES 09.07.2002 

COMITES Iaformatioa: 
(2) 12.07.2002 14H00-16HOO BREYNC2 Cellule des Systèmes d'Information T. VASSILIADIS/ 

P.GARANT 

25.09.2002 10H00-17H30 Bruxelles Comité Technique Informatique R. RIEDER 

16.10.2002 10H00-17H30 Bruxelles Comité Technique Informatique R.RIEDER 

13.11.2002 10H00-17H30 Bruxelles Comité Technique Informatique R.RIEDER 

11.12.2002 1OH00-17H30 Bruxelles Comité Technique Informatique R.RIEDER 

DE TRA V .Afi.J rmatioa: 
12.09.2002 1OH00-13HOO LUXWAG Groupe de Travail «Formation J.-L. BROUSMICHE 

C4/01 Informatique» A.PUERS 
(55793/56193 

10.10.2002 09H30-13HOO JECL 7/1A Groupe de Travail« Formation J.-L. BROUSMICHE 

Informatique » A.PUERS 
(55793/56193 

14.11.2002 09H30-13HOO BUDG Groupe de Travail« Formation J.-L. BROUSMICHE 

BRE2 12/405 Informatique » 

12.12.2002 09H30-13HOO JECL 7/1A Groupe de Travail« Formation 
Informatique » 

PRESENTATIONS 1 DEMONSTRATIONS 1 SEMINAIRES 1 Iaformatioa: 
WORKSBOPS 1 COURS 1 AUTRES 
10.07.2002 10H00-13HOO JECL 7/1A/B Workshop: « Around PDF » C.D'ASCANIO 

Tel.: 34857 

10.07.2002 09H30-17HOO WAGC4 Introduction technique à Java R.RUIZDELA 
TORRE Tel.: 32141 

11.07.2002 09H30-17HOO JECL 7 Introduction technique à Java R.RUIZDELA 
TORRE Tel.: 32141 

(1) 18.07.2002 09H30-12H30 JECL 7/lA Business Objects Quarterly Meeting H.BRAND 
Tel.: 50141 

12.09.2002 10H00-13HOO JECL 7/lA/B Workshop: C. D'ASCANIO 

«Personal-webbing tools for CE» Tel.: 34857 

(1) nouvelle action 
(2) changement de date: le 12/ 07 /2002 au lieu du 10 1 07 1 2002 
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Contributions: d envoyer e F. ROSSA JIN{O C2lll3
e-mall: Francois.Rossa@cec.eu.int

P6riodicit6: Trimestriel
Tirage: 2300 exemplaires
Le B.I. est imprim6 par I'unitd Reproduction de la DG ADMIN de la Commission europdenne.
Les contributions n'engagent que leurs auteurs.
O Communaut6s europ6ennes, 2002
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