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Annex I: Provisional Financial Donor Matrix (2002-2006)1 in million euros 
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European 
Union 

89.4 10.8 90.4 67.5 - 36.3 67.5 11.4 1.5 - 1.6 - - - 0.1 376.4 

DFID 50.0 82.6 38.6 67.1 21.8 25.3 - 15.5 16.8 - - - - - - 317.7 

USAID 32.6 52.5 127.02 - 78.7 4.1 - - 0.4 - - - - - - 295.3 

World Bank 105.83 41.7 4.8 66.7 30.2 - -4  20.3 - - 12.5 0.3 - - 0.5 282.85 

AfDB 46.5 25.1 - 11.7 50.3 20.1 22.9 - - 16.1 - - - - - 192.66 

NORAD 7.4 62.9 20.5 15.9 - 4.0 - 6.4 - 2.3 - - - - - 119.4 
IMF - - - 46.6 - - - - - - - - - - - 46.67 

Germany - 4.9 - - 7.0 2.9 0.3 1.4 - - - 4.9 4 1.3 - 26.8 

France - - 2.8 - 0.3 - - - - - - - - - - 3.1 
Total 334.0 280.5 281.3 275.5 187.9 92.7 90.78 55.1 18.7 18.3 14.1 5.2 4 1.3 0.6 1,660 

 

                                                 
1  Global commitments (approximate) made during the 2002-2006 period 
2  USAID’s Food Security Support includes US$149 million (approx. €124 million) for the purchase and distribution of 300,000 tonnes of maize through the WFP in the 2002-2006 period. 
3  World Bank Support to Rural Development includes US$60 million (approx. €50 million) for MASAF III, of which, US$27.2 million is a grant and US$32.8 million is a concessional loan. 
4  World Bank & Nordic Development Fund (NDF) support to the transport sector is a loan of  $37 million (approx. €30 million, ROMARP Programme, 1999-2006) committed in 1999 (not shown in the matrix). 
5  World Bank total support consists of approximately €105.4 million in form of concessional loans and €177.4 million in form of grants. 
6  African Development Bank support comprises approximately €113.9 million concessional loans and €78.7 million grants. 
7  IMF support is the US$55 million (2005-2008) PRGF Programme. 
8  Not included is the BADEA/OPEC/KUWAIT Fund US$40 million (approx.€33 million) loan for construction of the Naminga-Chiponde-Mangochi Road Project which started in 2001. 



Annex II - Summary table of EC cooperation 
 
Annex II (a) Summary of 8th EDF1  
 

 
 
 
 
                                                 
1 Reflects situation at 23.03.2006 (downloaded from CRIS) 



 

 
 

 
 
 



 

 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 



Annex II (a) Summary of 9th EDF2 
 
 

 
 
 
 
 
 
 
 

                                                 
2 Reflects situation at 17.01.2006 (downloaded from CRIS). 



 
 

 

 
 
 



 
 
 



 

 
 



 
 
 



Annex II (b) Summary of budget line contracts3 
 
 

 
 
 
 
 
 
 
 
 
 
 
                                                 
3 Reflects situation at 23.03.2006 



 
Annex II (b) List of budget line contracts 

 



 



 



 



 



 
 



List of CSPs/NIPs by focal / non focal sector

UOTILA Marika

DELEG MW
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National Indicative Programme 8th EDF - 1996/2000

07/03/1997

01/01/1996

31/12/2000

 270,000,000.00

PASSADEOS Panayiotis

Title

Person in charge

Global amount

Signature date

Starting date

End date

/

EUR

Reference CSP/NIP MW 8 Domain European Development Fund Beneficiary country Malawi

 94.27 254,521,020.36 EURImplemented %  79.98 215,941,545.91 EURPaid (EUR) %

1

2

3

4

5

6

HEALTH

TRANSPORT

Natural Res. Mgment & food security

GOVERNMENT AND CIVIL SOCIETY

NON FOCAL SECTORS: MICROPROJECTS & OTHER

STRUCTURAL ADJUSTMENT OPERATIONS

Focal / non focal sector Amount 

 16,800,000.00

 92,780,000.00

 11,500,000.00

 39,120,000.00

 36,400,000.00

 73,400,000.00

Decided / committed

 21,800,000.00

 103,854,727.12

 29,927,461.99

 16,613,569.94

 30,235,261.31

 52,090,000.00

Contracted (EUR) Paid (EUR)

 129.76%

 111.94%

 260.24%

 42.47%

 83.06%

 70.97%

 20,071,732.27

 94,097,948.33

 19,815,412.15

 16,381,374.19

 30,165,746.20

 52,011,742.75

*******

*******

*******

 41.87%

 82.87%

 70.86%

 18,111,089.80

 85,535,787.34

 19,515,412.15

 13,278,355.26

 27,534,021.99

 51,966,879.37

*******

 92.19%

*******

 33.94%

 75.64%

 70.80%

 270,000,000.00  254,521,020.36  94.27%  232,543,955.89  86.13%  215,941,545.91  79.98%

DAC sector code

12191
12250
15110
15120
15130
16050
21010
21020
31161
33210
51010

Services médicaux
Lutte contre les maladies infectieuses
Politique/planification économique et du développement
Gestion financière du secteur public
Développement des services légaux et judiciaires
Aide plurisectorielle pour les services sociaux de base
Politique des transports et gestion administrative
Transport routier
Production agricole
Politique du tourisme et gestion administrative
Ajustement structurel

 9,000,000.00
 7,800,000.00

 16,320,000.00
 5,800,000.00

 17,000,000.00
 18,000,000.00
 14,900,000.00
 77,880,000.00
 11,500,000.00
 18,400,000.00
 73,400,000.00

 3.33%
 2.89%
 6.04%
 2.15%
 6.30%
 6.67%
 5.52%

 28.84%
 4.26%
 6.81%

 27.19%

Amount / Sector
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/Reference CSP/NIP MW 8 Domain European Development Fund Beneficiary country Malawi

HEALTHFocal / non focal sector 1

Amount 
Description

 16,800,000.00 EUR
The achievements of the health sector in general in 1999 can only be described as modest.Support to strengthen the planning unit and for the development of the national heath
plans has been acknowledged by the ministry of health and population. The national 5-year development plan, including the national health facilities development plan has been
established and been adopted by the GOM.  Conclusions from the ongoing HIV/AIDS programme and financing supported the National HIV/AIDS task-force in 

Implemented  21,800,000.00 EUR  129.76%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/8-ACP MAI-14

FED/8-ACP MAI-20

SUPPORT HEALTH
REFORM/DECENTRALIZATION:
CHIRADZULU HOSPITAL
NATIONAL BLOOD TRANSFUSION
SERVICE

 0.00

 0.00

 14,000,000.00

 7,800,000.00

 13,995,168.00

 6,076,564.27

 13,760,968.84

 4,350,120.96

 4,832.00

 1,723,435.73

 239,031.16

 3,449,879.04

Total  0.00  21,800,000.00  20,071,732.27  18,111,089.80  1,728,267.73  3,688,910.20

DAC sector code

12191
12250

Services médicaux
Lutte contre les maladies infectieuses

 9,000,000.00
 7,800,000.00

Amount / Sector

 53.57%
 46.43%
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/Reference CSP/NIP MW 8 Domain European Development Fund Beneficiary country Malawi

TRANSPORTFocal / non focal sector 2

Amount 
Description

 92,780,000.00 EUR
Establishment of the National Roads Authority and Road Fund was created with the primary responsibility for maintaining the road network. The Public Works Programme,
approved in December 1999, will maintain and upgrade up to 2250 km of feeder roads in 5 districts in the Central Region.

Implemented  103,854,727.12 EUR  111.94%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/8-ACP MAI-5

FED/8-ACP MAI-11

FED/8-ACP MAI-21

FED/8-ACP MAI-22

FED/8-ACP MAI-26

FED/8-ACP MAI-30

ROAD MANAGMENT SUPPORT
PROGRAMME
KARONGA-CHILUMBA-CHIWETA ROAD

REHAB & CONSTRUCTION OF GOLOMOTI
- MONKEY BAY ROAD
PUBLIC WORKS PROGRAMME

LIMBE-THYOLO-MULOZA ROAD PROJECT-
CEILING INCREASE
LAKESHORE ROAD INFRASTRUCTURE
SUPPORT

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 14,400,000.00

 38,500,000.00

 19,000,000.00

 15,000,000.00

 4,998,847.12

 11,955,880.00

 13,808,507.93

 37,459,928.34

 18,252,495.08

 14,746,541.08

 4,998,847.12

 4,831,628.78

 11,878,692.45

 36,520,056.98

 14,414,698.25

 13,773,008.11

 4,998,847.12

 3,952,148.27

 591,492.07

 1,040,071.66

 747,504.92

 253,458.92

 0.00

 7,124,251.22

 2,521,307.55

 1,979,943.02

 4,585,301.75

 1,226,991.89

 0.00

 8,003,731.73

Total  0.00  103,854,727.12  94,097,948.33  85,537,451.18  9,756,778.79  18,317,275.94

DAC sector code

21010
21020

Politique des transports et gestion administrative
Transport routier

 14,900,000.00
 77,880,000.00

Amount / Sector

 16.06%
 83.94%
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/Reference CSP/NIP MW 8 Domain European Development Fund Beneficiary country Malawi

Natural Res. Mgment & food securityFocal / non focal sector 3

Amount 
Description

 11,500,000.00 EUR
During 2000 and 2001, the agricultural sector concentrated mainly on three sub-sectors: livestock, forestry and soil conservation as well as on the Food Security Programme. The
approach was based on the support to the initiatives of the Government to increase agricultural production while aiming at protecting the natural resources and the environment. 

Implemented  29,927,461.99 EUR  260.24%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/7-ACP MAI-70

FED/8-ACP MAI-19

FED/8-ACP MAI-34

FED/8-ACP MAI-35

FED/8-ACP MAI-38

FED/8-ACP MAI-42

FED/8-ACP MAI-43

PROMOTION OF SOIL CONSERVATION
AND RURAL PRODUCTION
Sucoma sugar project (20511-20512)

TA SUPPORT FOR GOVERNMENT - FOOD
SECURITY AUDIT REPORT
TA TO PROGRAMME PREPARATION
NATURAL RESOURCES SECTOR 9TH EDF
Echo/mwi/254/2002/01000-hum.aid food
shortages malnut.malawi
KANGANKUNDE MINING PROJECT (21976)

Tea sector facility

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 14,626,181.80

 3,219,758.00

 33,000.00

 350,000.00

 1,398,522.19

 300,000.00

 10,000,000.00

 14,626,181.80

 3,219,758.00

 33,000.00

 237,950.16

 1,398,522.19

 300,000.00

 0.00

 14,626,181.80

 3,219,758.00

 33,000.00

 237,950.16

 1,398,522.19

 0.00

 0.00

 0.00

 0.00

 0.00

 112,049.84

 0.00

 0.00

 10,000,000.00

 0.00

 0.00

 0.00

 112,049.84

 0.00

 300,000.00

 10,000,000.00

Total  0.00  29,927,461.99  19,815,412.15  19,515,412.15  10,112,049.84  10,412,049.84

DAC sector code

31161 Production agricole  11,500,000.00

Amount / Sector

 100.00%
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/Reference CSP/NIP MW 8 Domain European Development Fund Beneficiary country Malawi

GOVERNMENT AND CIVIL SOCIETYFocal / non focal sector 4

Amount 
Description

 39,120,000.00 EUR Implemented  16,613,569.94 EUR  42.47%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/8-ACP MAI-10

FED/8-ACP MAI-13

FED/8-ACP MAI-27

FED/8-ACP MAI-32

ASYCUDA PHASE 2

ASSIST CIVIC & VOTER EDUCATION FOR
NAT. & LOCAL ELECTIONS
CAPACITY BUILDING FOR ECONOMIC
MANAGEMENT & POLICY COORDINATION
TECHNICAL ASSISTANCE TO THE
NATIONAL AUTHORISING OFFICER

 0.00

 0.00

 0.00

 0.00

 5,044,169.92

 1,899,400.02

 9,000,000.00

 670,000.00

 4,907,899.98

 1,899,400.02

 8,974,114.19

 599,960.00

 4,804,689.24

 1,899,400.02

 6,090,280.84

 483,985.16

 136,269.94

 0.00

 25,885.81

 70,040.00

 239,480.68

 0.00

 2,909,719.16

 186,014.84

Total  0.00  16,613,569.94  16,381,374.19  13,278,355.26  232,195.75  3,335,214.68

DAC sector code

15110
15120
15130

Politique/planification économique et du développement
Gestion financière du secteur public
Développement des services légaux et judiciaires

 16,320,000.00
 5,800,000.00

 17,000,000.00

Amount / Sector

 41.72%
 14.83%
 43.46%
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/Reference CSP/NIP MW 8 Domain European Development Fund Beneficiary country Malawi

NON FOCAL SECTORS: MICROPROJECTS & OTHERFocal / non focal sector 5

Amount 
Description

 36,400,000.00 EUR Implemented  30,235,261.31 EUR  83.06%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/8-ACP MAI-9

FED/8-ACP MAI-12

FED/8-ACP MAI-25

FED/8-ACP MAI-31

FED/8-ACP MAI-40

TECHNICAL ASSISTANCE TO THE OFFICE
OF NAO
3RD MICROPROJECTS PROGRAMME

EDUCATION CIVIQUE & ELECTORALE -
PHASE II + 8 TPS 92
Blantyre hotels

SPECIAL AUDIT ON REVISION PRICES
AND DEVELOP. OF PRICE

 0.00

 0.00

 0.00

 0.00

 0.00

 500,000.00

 20,575,853.36

 5,080,000.00

 4,000,000.00

 79,407.95

 430,960.44

 20,575,853.36

 5,079,524.45

 4,000,000.00

 79,407.95

 430,960.44

 20,315,799.15

 4,707,854.45

 2,000,000.00

 79,407.95

 69,039.56

 0.00

 475.55

 0.00

 0.00

 69,039.56

 260,054.21

 372,145.55

 2,000,000.00

 0.00

Total  0.00  30,235,261.31  30,165,746.20  27,534,021.99  69,515.11  2,701,239.32

DAC sector code

16050
33210

Aide plurisectorielle pour les services sociaux de base
Politique du tourisme et gestion administrative

 18,000,000.00
 18,400,000.00

Amount / Sector

 49.45%
 50.55%
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/Reference CSP/NIP MW 8 Domain European Development Fund Beneficiary country Malawi

STRUCTURAL ADJUSTMENT OPERATIONSFocal / non focal sector 6

Amount 
Description

 73,400,000.00 EUR Implemented  52,090,000.00 EUR  70.97%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/8-ACP MAI-15

FED/8-ACP MAI-16

FED/8-ACP MAI-17

STRUCTURAL ADJUSTMENT SUPPORT
(SAF IV : 99/01) - PIN
Structural adjustment support (saf iv :
99/01) - fas
Structural adjustment support (saf iv :
99/01) - ir

 0.00

 0.00

 0.00

 10,000,000.00

 36,600,000.00

 5,490,000.00

 10,000,000.00

 36,521,742.75

 5,490,000.00

 10,000,000.00

 36,476,879.37

 5,490,000.00

 0.00

 78,257.25

 0.00

 0.00

 123,120.63

 0.00

Total  0.00  52,090,000.00  52,011,742.75  51,966,879.37  78,257.25  123,120.63

DAC sector code

51010 Ajustement structurel  73,400,000.00

Amount / Sector

 100.00%
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Country Strategy Paper and Indicative Programme 2002-2007 (9th EDF)

20/08/2002

07/10/2002

31/12/2007

 298,989,796.00

PASSADEOS Panayiotis

Title

Person in charge

Global amount

Signature date

Starting date

End date

/

EUR

Reference CSP/NIP MW 9 Domain European Development Fund Beneficiary country Malawi

 76.18 227,003,097.00 EURImplemented %  11.96 35,631,765.76 EURPaid (EUR) %

1

2

3

4

5

Env A : Secteur de concentration : Agriculture and natural resources

Env A : Secteur de concentration : Transport infrastructure

Env A : secteur de concentration : Macro-econmic support

Env A : Secteurs hors concentration : micro-projets, civic education, NSA, capacity build

Env B : Besoins imprévus (Cotonou Annexe IV, art. 3 2.b)

Focal / non focal sector Amount 

 89,800,000.00

 65,500,000.00

 31,500,000.00

 89,860,000.00

 21,330,000.00

Decided / committed

 35,215,565.00

 43,068,000.00

 41,500,000.00

 100,719,532.00

 6,500,000.00

Contracted (EUR) Paid (EUR)

 39.22%

 65.75%

 131.75%

 112.08%

 30.47%

 10,609,989.47

 665,764.80

 38,559,935.00

 40,721,102.43

 0.00

 11.82%

 1.02%

*******

 45.32%

 0%

 1,652,258.80

 126,617.57

 14,760,000.00

 19,092,889.39

 0.00

 1.84%

 0.19%

 46.86%

 21.25%

 0%

 297,990,000.00  227,003,097.00  76.18%  90,556,791.70  30.39%  35,631,765.76  11.96%

DAC sector code

12250
15130
15140
21020
31100
33110
43010
51000
99800

Lutte contre les maladies infectieuses
Développement des services légaux et judiciaires
Administration gouvernementale
Transport routier
AGRICULTURE
Politique commerciale et gestion administrative
Aide plurisectorielle
Soutien budgétaire
NON AFFECTE/NON SPECIFIE

 5,870,000.00
 37,600,000.00
 9,790,000.00

 65,500,000.00
 89,800,000.00
 1,600,000.00

 35,000,000.00
 31,500,000.00
 21,330,000.00

 1.97%
 12.62%

 3.29%
 21.98%
 30.14%

 0.54%
 11.75%
 10.57%

 7.16%

Amount / Sector
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/Reference CSP/NIP MW 9 Domain European Development Fund Beneficiary country Malawi

Env A : Secteur de concentration : Agriculture and natural resourcesFocal / non focal sector 1

Amount 
Description

 89,800,000.00 EUR
The EC co-operation objectives in agriculture and natural resources are: to improve national food security and household food self-sufficiency; increase and diversify rural
incomes; managing natural resources in a sustainable manner, specifically geared to environmental measures like soil conservation and halting/reversing land degradation. 

Implemented  35,215,565.00 EUR  39.22%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/9-ACP MAI-9

FED/9-ACP MAI-12

FED/9-ACP MAI-15

FED/9-ACP MAI-16

FED/9-ACP MAI-19

TA TO FORESTRY DEPT. MINISTRY OF
NATURAL RESOURCES
SUPPORT FOR THE IMPLEMENTATION OF
MALAWI'S LAND REFORM PROGR AMMME
FARM INCOME DIVERSIFICATION
PROGRAMME (FIDP)
IMPROVED FOREST MANAGEMENT FOR
SUSTAINABLE LIVELIHOODS
INSTITUTIONAL DEVELOPMENT AGRI-
FOOD SECTOR (IDAF)

 0.00

 0.00

 0.00

 0.00

 0.00

 76,500.00

 1,969,065.00

 16,200,000.00

 9,000,000.00

 7,970,000.00

 67,332.79

 1,516,976.94

 4,042,235.74

 4,983,444.00

 0.00

 67,332.79

 438,521.61

 503,898.14

 642,506.26

 0.00

 9,167.21

 452,088.06

 12,157,764.26

 4,016,556.00

 7,970,000.00

 9,167.21

 1,530,543.39

 15,696,101.86

 8,357,493.74

 7,970,000.00

Total  0.00  35,215,565.00  10,609,989.47  1,652,258.80  24,605,575.53  33,563,306.20

DAC sector code

31100 AGRICULTURE  89,800,000.00

Amount / Sector

 100.00%
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/Reference CSP/NIP MW 9 Domain European Development Fund Beneficiary country Malawi

Env A : Secteur de concentration : Transport infrastructureFocal / non focal sector 2

Amount 
Description

 65,500,000.00 EUR
In the transport infrastructure sector, the EC’s objectives are to: maintain and upgrade the road network through the NRA; upgrade and maintain the rural feeder road network
through a high labour intensity Public Works programme, and improve the infrastructure providing links between Malawi’s internal, regional and global markets. 

Implemented  43,068,000.00 EUR  65.75%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/9-ACP MAI-10

FED/9-ACP MAI-14

FED/9-ACP MAI-21

LEGAL ADVICE AND AUDIT OF PRICE
REVISION - CONSTRUCTION KARONGA-
CHIWETA ROAD
RIDER NO.4 INCREASE OF CEILING
8.ACP.MAI.021&7.ACP.MAI.131
ACCORDING TO LETTER DELLICOUR
23963 OF XX/XX/XX
MALAWI BACKLOG ROAD
REHABILITATION AND MAINTENANCE
PROGRAMME

 0.00

 0.00

 0.00

 68,000.00

 5,000,000.00

 38,000,000.00

 68,000.00

 597,764.80

 0.00

 66,842.76

 59,774.81

 0.00

 0.00

 4,402,235.20

 38,000,000.00

 1,157.24

 4,940,225.19

 38,000,000.00

Total  0.00  43,068,000.00  665,764.80  126,617.57  42,402,235.20  42,941,382.43

DAC sector code

21020 Transport routier  65,500,000.00

Amount / Sector

 100.00%
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/Reference CSP/NIP MW 9 Domain European Development Fund Beneficiary country Malawi

Env A : secteur de concentration : Macro-econmic supportFocal / non focal sector 3

Amount 
Description

 31,500,000.00 EUR
The Community will support the macroeconomic reform programme of the Government. Special attention shall be given to the objective of poverty reduction, particularly with a
view to ensuring equitable access to social services. 

Implemented  41,500,000.00 EUR  131.75%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/9-ACP MAI-24 POVERTY REDUCTION BUDGETARY
SUPPORT PROGRAMME I

 0.00  41,500,000.00  38,559,935.00  14,795,961.00  2,940,065.00  26,704,039.00

Total  0.00  41,500,000.00  38,559,935.00  14,795,961.00  2,940,065.00  26,704,039.00

DAC sector code

51000 Soutien budgétaire  31,500,000.00

Amount / Sector

 100.00%
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/Reference CSP/NIP MW 9 Domain European Development Fund Beneficiary country Malawi

Env A : Secteurs hors concentration : micro-projets, civic education, NSA, capacity buildingFocal / non focal sector 4

Amount 
Description

 89,860,000.00 EUR
In the non-focal areas, continued assistance will be directed to the micro-projects programme, to civic education in support to the democratisation process and support to non-
state actors, in particular for capacity building.

Implemented  100,719,532.00 EUR  112.08%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/8-ACP MAI-41

FED/9-ACP MAI-1

FED/9-ACP MAI-2

FED/9-ACP MAI-3

FED/9-ACP MAI-4

FED/9-ACP MAI-5

FED/9-ACP MAI-6

FED/9-ACP MAI-7

FED/9-ACP MAI-8

FED/9-ACP MAI-11

FED/9-ACP MAI-13

4TH MICROPROJECTS PROGRAMME

TA TO THE NATIONAL SPATIAL DATA
CENTRE
AUGM.PLAFOND PROJETS 7 ACP MAI 94
ET 8 ACP TPS 4, SELON NOTE  29229 DU
16/12/2003 DE MR NAQVI - DECISION LE
15/12/03
AUGM.PLAFOND 7 ACP MAI 72, SELON
NOTE 28632 DU 24/12/2003 DE MR
NAQVI
AUGM.PLAFOND 8 ACP MAI 14, SELON
NOTE 28571 DU 24/12/2003 DE  MR
NAQVI
SUPPORT FOR THE MALAWI TRIPARTITE
ELECTIONS 2004
STUDY - ASSOCIATE NON-STATE ACTORS
IN IMPLEMENTATION OF CSP
EXPERT TO PARTICIPATE IN THE IMF
REVIEW MISSION 5 NOV-18 NOV
PREP. FP FOR THE PUBLIC WORKS
PROGRAMME ON 9TH EDF
TECHNICAL COOPERATION FACILITY

AUGMENTATION DE PLAFOND PROJETS 8
ACP MAI 25 ET 8 ACP TPS 92 SELON

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 0.00

 35,000,000.00

 79,750.00

 1,200,000.00

 2,456,713.00

 1,857,794.00

 1,990,000.00

 100,000.00

 29,075.00

 53,700.00

 7,500,000.00

 1,480,000.00

 21,854,165.60

 64,262.11

 1,200,000.00

 1,823,185.01

 390,284.00

 1,990,000.00

 94,914.40

 16,456.85

 49,104.90

 3,257,124.56

 1,478,483.00

 9,502,458.92

 64,262.11

 980,985.85

 1,781,832.20

 294,198.78

 1,890,500.00

 94,913.99

 16,456.85

 49,104.90

 1,289,298.62

 1,029,264.08

 13,145,834.40

 15,487.89

 0.00

 633,527.99

 1,467,510.00

 0.00

 5,085.60

 12,618.15

 4,595.10

 4,242,875.44

 1,517.00

 25,497,541.08

 15,487.89

 219,014.15

 674,880.80

 1,563,595.22

 99,500.00

 5,086.01

 12,618.15

 4,595.10

 6,210,701.38

 450,735.92

DAC sector code

12250
15130
15140
33110
43010

Lutte contre les maladies infectieuses
Développement des services légaux et judiciaires
Administration gouvernementale
Politique commerciale et gestion administrative
Aide plurisectorielle

 5,870,000.00
 37,600,000.00

 9,790,000.00
 1,600,000.00

 35,000,000.00

Amount / Sector

 6.53%
 41.84%
 10.89%
 1.78%

 38.95%
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/Reference CSP/NIP MW 9 Domain European Development Fund Beneficiary country Malawi

FED/9-ACP MAI-17

FED/9-ACP MAI-18

FED/9-ACP MAI-23

FED/9-ACP MAI-26

LETTRE 10706-2 DE DELLICOUR DU
XX/XX/XX
INCOME GENERATING PUBLIC WORKS
PROGRAMME - PHASE I
CAPACITY BUIDING FOR NAO SUPPORT
UNIT IN MINISTRY OF FINANCE
PROMOTION TO THE RULE OF LAW AND
CIVIV EDUCATION IN MALAXI
RIDER N.1 TO FA 6228/MAI - BUDGET
INCREASE LETTER OF GARY QUINCE
ADONIS N. 31303

 0.00

 0.00

 0.00

 0.00

 15,512,500.00

 3,900,000.00

 28,000,000.00

 1,560,000.00

 7,462,380.00

 1,080,300.00

 0.00

 0.00

 1,742,307.65

 521,009.64

 0.00

 0.00

 8,050,120.00

 2,819,700.00

 28,000,000.00

 1,560,000.00

 13,770,192.35

 3,378,990.36

 28,000,000.00

 1,560,000.00

Total  0.00  100,719,532.00  40,760,660.43  19,256,593.59  59,958,871.57  81,462,938.41
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/Reference CSP/NIP MW 9 Domain European Development Fund Beneficiary country Malawi

Env B : Besoins imprévus (Cotonou Annexe IV, art. 3 2.b)Focal / non focal sector 5

Amount 
Description

 21,330,000.00 EUR
Initial B-envelope minus contribution to the Peace Facility in Africa
COM(2003)638

Implemented  6,500,000.00 EUR  30.47%

No Project Title Under preparation Decided / committe Contracted (EUR) Paid (EUR)To be contracted (E To be paid (EUR)

FED/9-ACP MAI-20 SUSTAINABLE NUTRITION
REHABILITATION

 0.00  6,500,000.00  0.00  0.00  6,500,000.00  6,500,000.00

Total  0.00  6,500,000.00  0.00  0.00  6,500,000.00  6,500,000.00

DAC sector code

99800 NON AFFECTE/NON SPECIFIE  21,330,000.00

Amount / Sector

 100.00%
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Status Reference Title Total cost (EUR) EU contribution
(EUR)

Paid (EUR) RAL Beneficiary countryBudgetline
Signature date

Due date
Starting date

Reference to tende
Initiating operational

agent

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

DDH/2001/050-545

DDH/2003/077-745

FOOD/1999/047-149

FOOD/1999/047-157

FOOD/2000/053-820

FOOD/2000/053-821

FOOD/2000/053-822

FOOD/2000/053-823

FOOD/2002/051-285

Human Rights Campaign: an awareness and action
project

Explorartory Mission Malawi

FOOD SECURITY PROGRAMME MALAWI

MOU MINISTRE DE FINANCE/RESERVE BANKi

AGRER/DENTICE/MALAWI - CN0447

MOU MULTIANNUAL FSP 

AGRER/LE NORMAND/MALAWI/CN0640

AGRER/DENTICE/MALAWI/CN0447

MALAWI - SHMPA: Smallholder Dairy Development
Project

WOMENS VOICE ()

ARS PROGETTI AMBIENTE RISORSE E SVILUPPO SRL (Italy)

REPUBLIC OF MALAWI ()

REPUBLIC OF MALAWI ()

DENTICE (Italy)

REPUBLIC OF MALAWI ()

LE NORMAND (France)

AGRER SA ()

SHIRE HIGHLANDS MILK PRODUCERS ASSOCIATION SHMPA ()

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sector

Sector

Sector

Sector

Sector

Sector

Sector

Sector

Sector

BROWN Jenny (Del Malawi)

PEREIRA DA COSTA Luis (EX_AIDCO F 06)

RAGOUILLIAUX Agnes (AIDCO 05)

GUIDA Mattia (AIDCO 05)

ABADI Mirella (AIDCO G 07)

GUIDA Mattia (AIDCO 05)

ABADI Mirella (AIDCO G 07)

JURQUET Francois (AIDCO G 07)

BROWN Jenny (Del Malawi)

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Multi

B77010A00

B720101000

B720001000

Multi

B72000B00

Multi

B72020B00

Multi

303,577.00

29,250.00

10,000,000.00

10,800,000.00

569,552.00

10,800,000.00

485,275.00

112,628.00

994,043.00

303,577.00

29,250.00

10,000,000.00

10,800,000.00

569,552.00

10,800,000.00

485,275.00

112,628.00

994,043.00

215,753.00

29,180.75

10,000,000.00

10,800,000.00

549,889.94

10,800,000.00

317,649.05

39,505.27

894,639.00

87,824.00

69.25

0.00

0.00

19,662.06

0.00

167,625.95

73,122.73

99,404.00

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

08/04/2002

19/01/2004

20/01/2000

28/06/2001

24/07/2001

28/06/2002

29/11/2002

24/07/2001

07/08/2002

07/04/2004

05/02/2004

13/08/2004

31/12/2006

12/07/2004

13/08/2004

07/08/2006

08/04/2002

31/12/2003

20/01/2000

28/06/2001

24/07/2001

28/06/2002

24/07/2001

07/08/2002

30/06/2006

31/12/2005

30/03/2002

31/03/2005

31/12/2007

31/12/2007

31/12/2007

31/12/2007

31/12/2009

UOTILA Marika (Del
Malawi)

PIRCHNER Markus
(AIDCO 04)

SERRATO RIOBOO Maria
Angela (AIDCO 06)

HOGAARD Thomas
(AIDCO 06)

BOLDUAN Ute (AIDCO G
07)

HOGAARD Thomas
(AIDCO 06)

BOLDUAN Ute (AIDCO G
07)

BOLDUAN Ute (AIDCO G
07)

UOTILA Marika (Del
Malawi)

0

0

0

0

0

0

0

0

0
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Status Reference Title Total cost (EUR) EU contribution
(EUR)

Paid (EUR) RAL Beneficiary countryBudgetline
Signature date

Due date
Starting date

Reference to tende
Initiating operational

agent

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

FOOD/2002/051-286

FOOD/2002/051-287

FOOD/2002/051-288

FOOD/2002/051-289

FOOD/2002/051-290

FOOD/2002/051-291

FOOD/2002/051-292

FOOD/2002/051-293

MALAWI - STORY WORKSHOP: Rural
Development Communications Campaign

MALAWI - COSPE: Ngolowindo Self Help Irrigation
Scheme

MALAWI - MOVIMONDO: Mangochi Food Security
and Land Care Project

MALAWI - COOPI: Improvement of farming systems
through the promotion of small-holder farmers',
Malawi Central region

MALAWI - CONCERN UNIVERSAL: Njala Yatha
Fodd Seuciryt Project

MALAWI - CISP: Food Security Improvement
through Economic Diversification

MALAWI - INTERAIDE: Food Security Project in
Lilongwe East and Zomba South

MALAWI - WORLD VISION: Malawi Food Security
Project

THE REGISTERED TRUSTEES OF THE STORY WORKSHOP EDUCATION TRUST ()

COOPERAZIONE PER LO SVILUPPO DEI PAESI EMERGENTI ONLUS ()

ASSOCIAZIONE MOVIMONDO ONLUS ()

ASSOCIAZIONE COOPERAZIONE INTERNAZIONALE ()

CONCERN UNIVERSAL ()

COMITATO INTERNAZIONALE PER LO SVILUPPO DEI POPOLI ONLUS ()

ASSOCIATION INTER AIDE ()

WORLD VISION UK ()

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Sector

Sector

Sector

Sector

Sector

Sector

Sector

RIJNDERS Frank (Del Malawi)

RIJNDERS Frank (Del Malawi)

RIJNDERS Frank (Del Malawi)

RIJNDERS Frank (Del Malawi)

RIJNDERS Frank (Del Malawi)

RIJNDERS Frank (Del Malawi)

BROWN Jenny (Del Malawi)

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Multi

Multi

Multi

Multi

Multi

Multi

Multi

Multi

1,142,363.00

599,750.00

1,981,974.00

1,030,234.00

1,385,532.00

866,224.00

1,166,351.00

2,999,966.00

1,142,363.00

599,750.00

1,981,974.00

1,030,234.00

1,385,532.00

866,224.00

1,166,351.00

2,999,877.00

1,028,127.00

539,775.00

910,377.00

927,211.00

1,005,739.00

779,602.00

1,049,716.00

1,098,266.00

114,236.00

59,975.00

1,071,597.00

103,023.00

379,793.00

86,622.00

116,635.00

1,901,611.00

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

06/08/2002

01/10/2002

13/09/2002

16/09/2002

02/09/2002

29/08/2002

20/08/2002

25/09/2002

06/08/2006

30/12/2005

13/09/2006

28/02/2006

02/09/2007

28/06/2006

20/08/2006

25/09/2007

06/08/2002

08/08/2002

12/09/2002

05/08/2002

02/09/2002

28/08/2002

20/08/2002

25/09/2002

31/12/2007

31/12/2007

31/12/2009

31/12/2007

31/12/2009

31/12/2007

31/12/2007

31/12/2009

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

0

0

0

0

0

0

0

0
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Status Reference Title Total cost (EUR) EU contribution
(EUR)

Paid (EUR) RAL Beneficiary countryBudgetline
Signature date

Due date
Starting date

Reference to tende
Initiating operational

agent

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

FOOD/2002/051-294

FOOD/2003/049-046

FOOD/2003/058-890

FOOD/2003/069-889

FOOD/2003/069-990

FOOD/2003/070-889

FOOD/2005/099-565

FOOD/2005/099-928

FOOD/2005/103-090

MALAWI - CONCERN UNIVERSAL: Dedza Food
Security Improvement Project

Malawi-MoU mise en oeuvre 16 millions € crise

Malawi - Réserve financière 3M€

EI - POZZA - MALAWI

EI - POZZA - MALAWI habillage 5 mois

Malawi-MoU mise en oeuvre LO 2001 (dernière
année du PSA)

MoU first year  of multi annual food security
programme 2004-6

EI - Jeanette Edwina BROWN - Malawi

Appointment of inspection company for quantity

CONCERN UNIVERSAL ()

REPUBLIC OF MALAWI (Malawi)

REPUBLIC OF MALAWI (Malawi)

POZZA (Italy)

POZZA (Italy)

REPUBLIC OF MALAWI (Malawi)

REPUBLIC OF MALAWI (Malawi)

BROWN (United Kingdom)

Sectors non specified

Sectors non specified

Sectors non specified

Food aid/Food security programmes

Sectors non specified

Sectors non specified

Food aid/Food security programmes

Food aid/Food security programmes

Sectors non specified

Sector

Sector

Sector

Sector

Sector

Sector

Sector

Sector

Sector

RIJNDERS Frank (Del Malawi)

RIJNDERS Frank (Del Malawi)

RAGOUILLIAUX Agnes (AIDCO 05)

 (Del )

ABADI Mirella (AIDCO G 07)

ABADI Mirella (AIDCO G 07)

RIJNDERS Frank (Del Malawi)

LUC Nancy (AIDCO C 05)

ABADI Mirella (AIDCO G 07)

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Multi

Multi

B72010B00

B72010B00

B72010B00

B72000B00

Multi

21.020200

21.020200

2,757,155.00

13,000,000.00

3,000,000.00

327,000.00

93,500.00

10,800,000.00

13,750,000.00

351,600.00

101,174.00

2,757,155.00

13,000,000.00

3,000,000.00

327,000.00

93,500.00

10,800,000.00

13,750,000.00

351,600.00

101,174.00

1,974,150.00

13,000,000.00

3,000,000.00

239,943.36

10,770.63

10,800,000.00

10,650,000.00

166,372.11

101,174.00

783,005.00

0.00

0.00

87,056.64

82,729.37

0.00

3,100,000.00

185,227.89

0.00

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

02/09/2002

07/05/2003

07/05/2003

26/08/2003

25/08/2003

01/09/2003

17/09/2005

01/03/2005

02/09/2007

07/05/2008

07/05/2007

26/08/2005

25/01/2004

01/09/2006

17/09/2006

31/12/2006

02/09/2002

07/05/2003

07/05/2003

26/08/2003

25/08/2003

01/09/2003

16/09/2005

28/02/2005

31/12/2009

20/02/2008

31/12/2005

31/12/2007

31/12/2007

24/10/2006

02/10/2009

30/06/2008

UOTILA Marika (Del
Malawi)

GUNNARSSON Pierre
(AIDCO C 01)

GUNNARSSON Pierre
(AIDCO C 01)

BOLDUAN Ute (AIDCO G
07)

BOLDUAN Ute (AIDCO G
07)

BLARIAUX Dominique
(Del Malawi)

BLARIAUX Dominique
(Del Malawi)

BOLDUAN Ute (AIDCO G
07)

0

0

0

0

0

0

0

0

0
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Status Reference Title Total cost (EUR) EU contribution
(EUR)

Paid (EUR) RAL Beneficiary countryBudgetline
Signature date

Due date
Starting date

Reference to tende
Initiating operational

agent

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

FOOD/2005/108-183

FOOD/2005/108-184

FOOD/2005/113-203

ONG-PVD/1999/011-328

ONG-PVD/2000/011-536

ONG-PVD/2001/011-710

ONG-PVD/2001/011-718

and quality control for 29 000 mt white maize
procured

Technical Assistance for a Microfinance
Management and Monitoring Advisor 

Technical assistance for Microfinance Training
Advisor

Evaluation of the Association of Smallholder Seed
Multiplication Action Group (ASSMAG)

LINTHIPE CONSERVATION BASED RURAL
DEVELOPMENT PROJECT,MALAWI

EARLY CHILDHOOD AND COMMUNITY
DEVELOPMENT PROJECT.- MALAWI

HYDRAULIQUE RURALE AU MALAWI-REGIONS
CENTRE ET NORD

MALAWI OPHTALMIC OUTREACH PROGRAMME

SCANAGRI DENMARK AS (Belgium)

AGRIFOR CONSULT SA (Belgium)

SCANAGRI DENMARK AS (Belgium)

AGRISYSTEMS LIMITED (United Kingdom)

SELF HELP DEVELOPMENT INTERNATIONAL (Ireland)

KINDERNOTHILFE (Germany)

ASSOCIATION INTER AIDE (France)

THE ROYAL COMMONWEALTH SOCIETY FORTHE BLIND (United Kingdom)

Sectors non specified

Sectors non specified

Sectors non specified

Sectors non specified

Food crop production

Sectors non specified

Water supply and sanitation - large systems

Basic heallth care

Sector

Sector

Sector

Sector

Sector

Sector

Sector

Sector

CHATAMBALALA Richard (Del Malawi)

RIJNDERS Frank (Del Malawi)

ERIKSSON Ingegerd (Del Malawi)

ERIKSSON Ingegerd (Del Malawi)

 (Del )

BROWN Jenny (Del Malawi)

RIJNDERS Frank (Del Malawi)

BROWN Jenny (Del Malawi)

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

21.020200

21.020200

21.020200

B760001000

Multi

Multi

Multi

180,000.00

84,940.00

24,970.00

663,746.00

685,200.00

1,339,062.00

2,793,800.00

180,000.00

84,940.00

24,970.00

221,249.00

500,000.00

1,000,000.00

963,247.00

108,000.00

50,964.00

0.00

221,249.00

350,000.00

900,000.00

698,557.00

72,000.00

33,976.00

24,970.00

0.00

150,000.00

100,000.00

264,690.00

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

14/07/2005

26/09/2005

26/09/2005

01/02/2006

01/01/1997

01/01/2001

01/09/2000

02/01/2001

12/10/2005

21/09/2006

24/01/2006

03/03/2006

26/07/2005

01/01/2005

31/08/2005

02/01/2006

11/07/2005

12/10/2005

12/10/2005

08/02/2006

26/01/2000

01/02/2001

18/12/2001

13/12/2001

29/03/2007

21/03/2008

24/07/2007

31/12/2007

30/12/2004

01/01/2007

31/10/2006

01/03/2008

BLARIAUX Dominique
(Del Malawi)

BLARIAUX Dominique
(Del Malawi)

BLARIAUX Dominique
(Del Malawi)

BLARIAUX Dominique
(Del Malawi)

MERTENS Paul (AIDCO
06)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

0

0

0

0

0

0

0
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Status Reference Title Total cost (EUR) EU contribution
(EUR)

Paid (EUR) RAL Beneficiary countryBudgetline
Signature date

Due date
Starting date

Reference to tende
Initiating operational

agent

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

ONG-PVD/2003/020-905

ONG-PVD/2003/020-945

ONG-PVD/2004/065-398

ONG-PVD/2004/065-425

ONG-PVD/2005/094-801

ONG-PVD/2005/094-803

ONG-PVD/2005/096-903

SANTE/2005/100-350

HYGIENE, ASSAINISSEMENT ET
APPROVISIONNEMENT EN EAU POTABLE EN ZONE
RURALE DANS LES DISTRICTS DE ZOMBA,
MULANJE ET CHIRADZULU, MALAWI

REHABILITATION FOR PERSONS WITH
DISABILITIES IN MALAWI

TA GANYA WATER AND SANITATION PROJECT -
MALAWI

PROJET DE SANTE DES JEUNES ET DE SANTE DE
L'ENFANT DANS LES REGIONS CENTRE ET SUD -
MALAWI

Msamala Environmental Rehabilitation and
Livelihoods Improvement Project, Malawi

Mkhumba Boundary Communities’ Livelihoods
Improvement Project  -  Malawi

BLOCK GRANT 2004

Scaling UP SRH and HIV/AIDS Services for Young
People of 10-24 Years

ASSOCIATION INTER AIDE (France)

STICHTING CORDAID (The Netherlands)

CONCERN UNIVERSAL (United Kingdom)

ASSOCIATION INTER AIDE (France)

CONCERN UNIVERSAL (United Kingdom)

CONCERN UNIVERSAL (United Kingdom)

ASSOCIATION INTER AIDE (France)

Basic drinking water supply and basic sanitation

Social/welfare services

Multisector aid for basic social services

Basic health

Rural development

Rural development

Basic drinking water supply and basic sanitation

Sector

Sector

Sector

Sector

Sector

Sector

Sector

RIJNDERS Frank (Del Malawi)

RIJNDERS Frank (Del Malawi)

BROWN Jenny (Del Malawi)

BROWN Jenny (Del Malawi)

ERIKSSON Ingegerd (Del Malawi)

ERIKSSON Ingegerd (Del Malawi)

ERIKSSON Ingegerd (Del Malawi)

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Financial initiating

Multi

Multi

21.020300

21.020300

21.020300

21.020300

21.020300

21.020703

1,003,362.00

1,906,894.00

1,054,641.13

1,121,294.00

982,990.00

1,173,541.00

1,189,053.00

2,500,000.00

750,000.00

750,000.00

750,000.00

750,000.00

737,242.00

750,000.00

990,000.00

2,250,000.00

675,000.00

675,000.00

536,122.00

350,362.34

150,619.80

171,550.28

226,168.90

850,000.00

75,000.00

75,000.00

213,878.00

399,637.66

586,622.20

578,449.72

763,831.10

1,400,000.00

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

Malawi

01/04/2002

01/05/2003

01/10/2004

01/12/2003

01/01/2006

01/01/2006

01/09/2005

15/12/2005

01/02/2006

01/05/2006

01/10/2007

01/04/2007

31/12/2010

31/12/2010

31/08/2008

19/02/2003

19/02/2003

30/07/2004

31/08/2004

13/12/2005

13/12/2005

21/12/2005

14/12/2005

01/04/2007

01/05/2008

01/04/2009

01/10/2008

30/06/2012

30/06/2012

28/02/2010

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

UOTILA Marika (Del
Malawi)

PONS Jerome (Del

0

0

0

0

0

0

0

0
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List of contracts

Contrat_liste_1rdf

Status Reference Title Total cost (EUR) EU contribution
(EUR)

Paid (EUR) RAL Beneficiary countryBudgetline
Signature date

Due date
Starting date

Reference to tende
Initiating operational

agent

Ongoing SANTE/2005/100-657 Promotion of behaviour change and increase of
access to sexual and reproductive health services
in the rural district of Thyolo, in the south of Malawi

UNITED NATIONS POPULATION FUND (Consortium )

ASBL MEDECINS SANS FRONTIERES (Belgium)

Sectors non specified

Sectors non specified

Sector

Sector

ERIKSSON Ingegerd (Del Malawi)

ERIKSSON Ingegerd (Del Malawi)

Financial initiating

Financial initiating

21.020703 1,655,034.00 1,350,000.00 360,000.00 990,000.00 Malawi
01/01/2006

15/12/2008

01/01/2009
19/12/2005

28/07/2010

01/07/2010

Malawi)

PONS Jerome (Del
Malawi)

0

107,805,675.13 101,498,707.00 87,251,433.43 14,247,273.57



Overview of contracts per sector

23/03/2006 07:53:18 UOTILA Marika

DELEG MW43238812

Domain
Status
Geographical Zone

=
=
=

DDH,FOOD,GENRE,ONG,ONG-
PVD,SANTE
EC
mw

42=Numbers of records

Selection criterion (criteria)

Report DB last update 23/03/2006
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Overview of contracts per sector

Contrat_liste_7rdf

Total cost (EUR) EU contribution
(EUR)

Paid (EUR)Sector RALNumber of actions

Basic drinking water supply and basic sanitation

Basic heallth care

Basic health

Food aid/Food security programmes

Food crop production

Multisector aid for basic social services

Rural development

Sectors non specified

Social/welfare services

Water supply and sanitation - large systems

2

1

1

3

1

1

2

29

1

1

2,192,415.00

2,793,800.00

1,121,294.00

27,550,000.00

663,746.00

1,054,641.13

2,156,531.00

67,027,292.00

1,906,894.00

1,339,062.00

1,740,000.00

963,247.00

750,000.00

27,550,000.00

221,249.00

750,000.00

1,487,242.00

66,286,969.00

750,000.00

1,000,000.00

901,168.90

698,557.00

350,362.34

24,450,000.00

221,249.00

536,122.00

322,170.08

58,196,804.11

675,000.00

900,000.00

838,831.10

264,690.00

399,637.66

3,100,000.00

0.00

213,878.00

1,165,071.92

8,090,164.89

75,000.00

100,000.00

107,805,675.13 101,498,707.00 87,251,433.43 14,247,273.5742
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Annex III  - Intervention Framework 
 
Performance Assessment Framework for CABS (Common Approach to Budgetary Support)1 
 
No Issue Indicator Baseline Targets  Notes 
1 
 

Macro-
economic 
stability 

Macroeconomic and Fiscal 
Performance 

NA Being on track with IMF 
programme  

Source: Quarterly IMF review  

2 
 

Budget 
comprehensiven
ess 

Budget documents presented to 
Parliament  cover donor funds to 
the Government 

FY 2004/05: 
Lending agencies 
covered. 
Grant projects 
partly covered 

FY 2006/07: Support from key 
donor agencies covered (see 
notes) 

Source: MoF and Donors confirm that all their programme and project 
agreements signed with GoM are listed in the Annual Budget and that 
expenditures reflect donors’ figures 
Assumption: Donors provide all the necessary information before 
budget preparation 
Definition: for FY 2006/07: World Bank (IBRD), AfDB and from 
HIPC, DFID, EU, Norway, Sweden, Germany, USAID, Global Funds. 
Possible agencies for FY 2007/08: All above covered + UN-system, 
JICA and CIDA 

3 
 

Budget 
implementation 

Proportion of national budget 
spent on protected pro-poor 
expenditures (PPPEs) 

FY 2002/03 =9.6% FY 2004/05=18.9% (outturn) Source: MoF Expenditure Report on quarterly basis. Quarterly IMF 
review 
MPRS Indicator no 23 
The Funding for Corresponding HIPC AAP indicators are “Poverty-
reducing expenditures are clearly defined” and “”Good-quality 
classification of poverty reducing spending is reflected in the in-year 
budget reports” PPPEs comprise of personal emoluments, other 
recurrent transactions and development. 

4 
 

Budget 
implementation 
– Debt 
management 

Interest payment as % of total 
GoM expenditure 

FY 2003/04 = 25% 22.5% or less for FY 2004/05 Source: Consolidated accounts for FY 2004/05 – MoF 
MPRS Indicator no 20 
Interest payment remains very high (25% of total expenditures). GoM 
is committed toward reducing interest rate payment through reduced 
borrowing, repayment of domestic debt and restructuring of debt. 
Definition: Government Interest payment on foreign and domestic debt 
as a % of total budget expenditures.  

5 Primary 
Education 

Pupil per qualified teacher ratio 
in primary school in rural areas 

1: 118 ( 2001) 1: <104 (2005) 
 

Source: Ministry of Education Annual Statistics 
Cf. MPRS Indicator no 35 (which is not specified for rural areas) 
MPRS M&E Master Plan target for end 2005 is 85 (for both rural and 
urban areas) 
Definition: number of pupil divided by number of teacher. 

6 
 

Education - 
Gender 

Primary School Net Enrolment 
Rate (Male) 

81% – 2001/2  90% or (+) 
year 2005 

Source: MoF to provide data. Original statistics from MoE – EMIS 
related to school year 2005 staring January 2005. 
MPRS Indicator no 32 
Definition: Net primary enrolment ratio is the ratio of the number of 
children of official school age (as defined by the national education 
system) who are enrolled in school to the population of the 
corresponding official school age. Based on the International Standard 

                                                 
1 Following the CABS review of March 2006, a revised Performance Assessment Framework will be available end-April 2006.  
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No Issue Indicator Baseline Targets  Notes 
Classification of Education, 1997 (ISCED97). (UNESCO Institute for 
Statistics). 

7 
 

Education - 
Gender 

Primary School Net Enrolment 
Rate (Female) 

81% - 2001/2  90% or (+) 
year 2005 

Source: MoF to provide data. Original statistics from MoE – EMIS 
related to school year 2005 staring January 2005. Definition : see no 6 
– for female. 
MPRS Indicator no 32 

8 
 
 

Education - 
Gender 

Primary School Drop Out Rate 
for up to Standard Five (Male) 

20.68% – 2004  18.50% or (-) 
Year 2005 

Source: MoF to provide data. Original statistics from MoE – EMIS 
related to school year 2005 staring January 2005. Definition : % of 
pupils who withdrew from school before reaching standard 5 (for male) 
MPRS Indicator no 33 

9 
 
 

Education - 
Gender 

Primary School Drop Out Rate 
for up to Standard Five (Female) 

23.05% – 2004   21.50% or (-)  
Year 2005 

Source: MoF to provide data. Original statistics from MoE – EMIS 
related to school year 2005 staring January 2005.  
Definition : see no 8 - for female. 
MPRS Indicator no 33 

10 
 

Budget 
implementation 
- Education 

(a) Education ORT outturn as % 
of total discretionary outturn: in 
relation to: (b) education 
approved ORT as % of total 
approved discretionary 
expenditure 

N/A (a) ≥ (b) Source: MoF - Consolidated accounts for FY 2004/05 
Definition: Protection of Educ ORTs should fiscal constraints be 
experienced during the FY. ORTs will not be reduced by a higher % 
than the average reduction on discretionary expenditure. If 
discretionary disbursement in general are below budget, Educ. ORTs 
could be lower than the budget allocation but should not be lower as a 
share than the discretionary disbursement. If discretionary 
disbursement are above budget, Educ. ORTs should move along, thus 
expansion should not be at the cost of Educ. ORTs.  
Total discretionary outturn is total outturn less total statutory outturn 
less total development budget part 1 outturn 
Total approved discretionary expenditure is total approved expenditure 
less total statutory approved expenditure less total development budget 
part 1  
  

11 
 

Budget 
Implementation 
- Health 

(a) Health ORT outturn as % of 
total discretionary outturn: in 
relation to: (b) health approved 
ORT as % of total approved 
discretionary expenditure  

N/A (a) ≥ (b) 
 
 

Source: MoF - Consolidated accounts for FY 2004/05 
Definition: Protection of Health ORTs should fiscal constraints be 
experienced during the FY.ORTs will not be reduced by a higher % 
than the average reduction on discretionary expenditure. See definition 
for indicator 11, applied to health ORTs. 

12 
 

Health Services Under 1 year immunisation by 
each antigen (BCG, Pentavalent 
III, Polio III, Measles) 

56% (2002) Dec 2005: 80 % 
 

 Source: HMIS. All data as of end of Sept or Dec 05 to be provided by 
MoF. Original statistics from MoH through HMIS, NAC and DHS. 
Definition: Number of children fully immunized by their first birthday 
during the reporting period divided by the estimated under one 
population for the same year 
MPRS Indicator no 29 

13 
 

Health – 
Maternal 

Deliveries attended by skilled 
health staff 

58% - 2003  59% or ( +) 
Sept/Dec 05 

Source: HMIS. All data as of end of Sept or Dec 05 to be provided by 
MoF. Original statistics from MoH through HMIS, NAC and DHS. 
MPRS Indicator no 30 
MPRS indicator excludes Traditional Birth Attendance. 
Definition: Births attended by skilled health staff are the percentage of 
deliveries attended by personnel trained to give the necessary 
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No Issue Indicator Baseline Targets  Notes 
supervision, care, and advice to women during pregnancy, labour, and 
the postpartum period, to conduct deliveries on their own, and to care 
for the newborns. (World Health Organization)  

14 
 

Health – Access 
to 

Out Patient Department (OPD) 
Utilisation Rate (per 1000 pop) in 
rural areas. 

960 
2003  

980 or (+) 
Sept/Dec 05 

Source: All data as of end of Sept or Dec 05 to be provided by MoF. 
Original statistics from MoH through HMIS. 
MPRS Indicator no 31 
Definition: Out Patient Department (OPD) Utilization Rate (HMIS) 
with following definition: Number of OPD attendance divided by total 
population of the catchment area. OPD utilization rate is the total 
number of OPD attendance and measure the patient load in a health 
center and hospital OPD. 

15 
 

Health/food 
security – 
Children 

Prevalence of under 5 child 
malnutrition 

25% 
1995-02  

23% or (–) 
Sept/Dec 2005 

Source: All data as of end of Sept or Dec 05 to be provided by MoF. 
Original statistics from MoH through HMIS, NAC and DHS. 
MPRS Indicator no 5 
Definition: percentage of children under five years old whose weight 
for age is less than minus two standard deviations from the median for 
the international reference population ages 0–59 months. 

16 
 

HIV/AIDS HIV prevalence among  adults 15-
49 age group 

2003: 14.4%  for 
age group 15-49 

2004: 14.4% 
2005: 14.2% 
2006: 14 % 

Source: HIV Sentinel Surveillance Survey  
MPRS Indicator no 13. 
Definition: Estimated number of HIV positive people divided by mid-
year population among people aged 15 to 49 years expressed as a 
percentage. 

17 
 

Gender Women in decision making 
positions 

12.8% = 2004 ≥13%  by September 2005 Source: MoF with Ministry of Gender and Community Services data. 
Women in decision making positions target is 30% in 2005 (SADC 
target), and baseline in 2004 is 12.8 % according to Ministry of Gender 
and Community Services. 
MPRS Indicator no 12 
Definition: Women in decision making positions in government sector, 
i.e. from P5 (Asst. Dir) to P2 (Principal Secretary) and in Parastatals 
(Deputy General Manager, Director or Chief Executive, Executive 
Secretary 

18 
 

Budget 
execution 

Improved compliance of 
expenditure outcomes with 
original objectives 

Weak internal 
control 
environment has 
contributed to poor 
expenditure 
management 

Internal Audit Policy approved 
by Cabinet by September 2005 
 

Source: FIMAG- Structural Adjustment Credit is facilitating the 
finalisation of this policy 

19 
 

Public Financial 
Management 
Reforms 

Progress in implementing the 
Malawi Financial Accountability 
Action Plan 

Limited 
implementation of 
MFAAP  

Five key activities in the action 
plan implemented by February 
2006 

Source: MoF/ MFAAP Secretariat Report(s)  
Follow up of the MFAAP related general condition. 5 Activities from 
MFAAP Secretariat Work Plan Activity Matrix: 
1.(a.vii): Hold stakeholders awareness workshop 
2.(5ii) : Maintain a Database of PFM projects 
3. (6.i) : Develop and maintain a database of all MFAAP initiatives  
4. (6iv): Categorise implementation status of all MFAAP activities. 
5.(6vi) : Produce monthly progress reports  

20 Audited Public An audited record of the financial Audit reports not NAO report on FY04/05 to Source: Consolidated accounts for FY 2004/05 – MoF 
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No Issue Indicator Baseline Targets  Notes 
 Account. outturn is presented to the 

legislature within six months of 
the end of the fiscal year 

produced within 6 
months of each 
financial year 

Parliament by 02/06 In line with Public Audit Act passed in August 2003. The process of 
public account scrutiny has suffered important delays in the past. The 
target is identical with IMF SMP structural benchmark no 2.3 (8 month 
from end of FY is a realistic target for FY04/05 given background (as 
opposed to 6 months in PFM act). 

21 
 

Accounting & 
Reporting 

Share of GM bank accounts 
supported by bank reconciliation 
on a monthly basis 

2002/03: 21% 40%  for 2003/04, 
57%  for 2004/05 
85%  for 2005/06 

Source: MoF/Accountant General’s Department on a monthly basis. 
The corresponding HIPC AAP indicator is “Satisfactory reconciliation 
of fiscal and banking records is undertaken routinely” 

22 
 

Governance More effective prosecution and 
prevention of corruption cases 
with more emphasis on grand 
corruption 

Few Management 
Accountability 
workshops and 
institutional audits 
are currently 
carried out 

75% of Management 
Accountability Workshops 
(MAWs) and Institutional 
Audits are with organisations 
prioritised as being at high risk 
of corruption. 
60% of ACB recommendations 
following MAWs/Audits 
implemented by public/private. 
12 MAWs and Audits 
conducted annually 

Source: Anti- Corruption Bureau (Periodic Monitoring and Evaluation 
Reports, Workshop Reports, Feedback from Institutions, Audit 
Reports). 
 
These indicators have been extracted from the Anti Corruption Bureau 
Strategic Framework Annex A. 

 Investigations Specialised teams formed 
Investigations completed 

Specialised teams 
operational  
80 % of 
investigations 
dockets completed 
within 90 days of file 
being allocated to an 
officer 

5 specialised teams complete 
 520 investigations conducted 
within 12 months 

5 Specialised teams formed 
 
400 investigations completed  in 12 months 
 

 
 

Prosecutions 
and Legal 
Department 

Prosecutions conducted 50 per cent of all 
cases completed 
and taken to court 
within 30 days of 
completing 
investigations 

200 cases recommended for 
prosecutions in 12 months 

140 cases brought to court for trial and completed in 12 months 

 



Annex IV – Chronogramme of activities 
 

 



Annex V- Indicative timetable for commitments and disbursements 
 

 



 
Annexe V (b) – Indicative timetable for budget line disbursements 



 
 

Annexe VI – Financial situation for 9th EDF projects (based on EAMR) 
 

Project number   Project name  
 Global 

commitment 
31.12.2004  

 Cumulated 
individual 

commitment 
31.12.2004  

 
Cumulated 
payments 
31.12.2004 

 Global 
commitment 
31.12.2005  

 Cumulated 
individual 

commitment 
31.12.2005  

 Cumulated 
payments 
31.12.2005  

 Actual individual 
commitment/Decommitments 

in 2005 

 Actual 
payments 

in 2005  
 

 9 ACP MAI 001   TA to National Spatial Data Centre  79,750 73,850 2,712   73,850 2,712 0 0  
 9 ACP MAI 002   Augm.Plafond 8 TPS 004  1,200,000 959,210 434,671   1,200,000 1,023,828 240,790 589,157  
 9 ACP MAI 003   Augm. Plafond 7 MAI 072  2,456,713 1,797,050 1,371,968   1,824,343 1,476,615 27,293 104,647  
 9 ACP MAI 004   Augm. Plafond 8 MAI 014  1,857,794 329,233 247,715   390,284 294,199 61,051 46,484  
 9 ACP MAI 005   Support for the Malawi Tripartite Elections 2004  1,990,000 1,990,000 1,890,500   1,990,000 1,890,500 0 0  
 9 ACP MAI 006   Study - Non State Actors   100,000 0 0   94,914 94,914 94,914 94,914  
 9 ACP MAI 007   Expert to Participate in IMF Review Mission  29,075 16,457 0   16,457 0 0 0  
 9 ACP MAI 008   Prep FP for Public Works Programme  53,700 53,000 49,105   49,105 49,105 -3,895 0  
9 ACP MAI 009 TA to Forestry Dept 76,500 76,500 60,950   67,333 60,950 -9,167 0  

9 ACP MAI 010 
Legal Advice and Audit of Price Revision - 
Construction 68,000 68,000 15,843   68,000 66,843 0 51,000  

9 ACP MAI 011 Technical Cooperation Facility 7,500,000 320,230 45,000   3,164,411 992,226 2,844,181 947,226  
9 ACP MAI 012 Implementation of Malawi Land Reform  1,969,065 149,200 0   1,516,977 419,545 1,367,777 419,545  
9 ACP MAI 013 Augmentation de Plafond Projets 1,480,000 1,326,000 0   1,478,483 858,274 152,483 858,274  
9 ACP MAI 014 Rider No.4  Increase of Ceiling 5,000,000 0 0   597,765 0 597,765 0  
9 ACP MAI 015 Farm Income Diversification Programme 16,200,000 0 0   581,866 503,898 581,866 503,898  

9 ACP MAI 016 
Improved Forestry Management for Sustainable 
Livelihoods 9,000,000 0 0   720,914 642,506 720,914 642,506  

9 ACP MAI 017 Income Generating Public Works Programme 0 0 0 15,512,500 6,434,855 1,701,792 6,434,855 1,701,792  
9 ACP MAI 018 Capacity Building - NAO Support Unit 0 0 0 3,900,000 1,072,000 309,865 1,072,000 309,865  
9 ACP MAI 019 Institutional Development- AGRI Food Sector (IDAF) 0 0 0 7,970,000 0   0 0  
9 ACP MAI 020 Sustainable Nutrition Rehabilitation 0 0 0 6,500,000 0   0 0  

9 ACP MAI 021 
Malawi Backlog Road Rehabilitation & Maintenance 
Prog. 0 0 0 38,000,000 0   0 0  

9 ACP MAI 022 Support to National EPA Secretariat 0 0 0 0 0 0 0 0  
9 ACP MAI 023 Promotion of Rule of Law & Civic Education in Malawi 0 0 0 28,000,000 0 0 0 0  
9 ACP MAI 024 Poverty Reduction Budgetary Support Programme 1 0 0 0 41,500,000 38,559,935 14,760,000 38,559,935 14,760,000  
9 ACP MAI 025 Emergency Food Aid Programme for Malawi 0 0 0 0 0 0 0 0  
9 ACP MAI 026 Rider No.1 to FA 6228/MAI - Budget Increase 0 0 0 0 0 0 0 0  
                0 0  

 TOTAL    49,060,597 7,158,730 4,118,465 141,382,500 59,901,492 25,147,772 52,742,762 21,029,307  
           

 
 
N.B. The 4th Microprojects Programme is imputed under the 8th EDF (8 ACP MAI 041) but is part of the 9th EDF CSP and NIP 



 
 

Annexe VII – Financial situation for ongoing 8th EDF projects (based on EAMR) 
 
 

Project 
number   Project name  

 Global 
commitment 
31.12.2004  

 Cumulated 
individual 

commitment 
31.12.2004 

Cumulated 
payments 
31.12.2004 

 Cumulated 
individual 

commitment 
31.12.2005 

Cumulated 
payments 
31.12.2005 

 Actual individual 
commitment/Decommitments 

in 2005   

 Actual 
payments 

in 2005  

8 ACP MAI 005 Road Management Support Programme 14,400,000 11,442,792 802,858 13,808,508 1,965,161 2,365,716 1,162,303 
8 ACP MAI 009 Technical Assistance to the NAO GTZ 500,000 430,960 0 430,960 0 0 0 
8 ACP MAI 010 ASYCUDA Phase II 5,800,000 5,034,687 2,803,411 5,044,170 3,546,886 9,483 743,475 
8 ACP MAI 011 Karonga Chilumba Chiweta Road 38,500,000 37,325,008 36,423,714 37,459,928 36,520,057 134,920 96,343 
8 ACP MAI 012 3rd MicroprojectsProgramme 21,000,000 20,575,853 2,464,187 20,575,853 2,214,311 -249,875 0 
8 ACP MAI 014 Support to Health Reform Chiradzulu 14,000,000 13,970,668 13,147,824 13,995,168 13,214,847 24,500 67,023 
8 ACP MAI 015 saf IV 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 0 0 
8 ACP MAI 016 saf IV 36,600,000 36,531,200 36,034,143 36,521,743 36,034,143 -9,457 0 
8 ACP MAI 017 saf IV 5,490,000 5,490,000 5,490,000 5,490,000 5,490,000 0 0 
8 ACP MAI 020 National Blood Transfusion Service 7,800,000 4,507,876 1,987,005 5,728,468 4,099,023 1,220,592 2,112,018 
8 ACP MAI 021 Golomoti Monkey Bay 19,000,000 17,725,688 11,622,304 18,252,495 14,414,698 526,807 2,792,394 
8 ACP MAI 022 Public Works Programme 15,000,000 14,452,144 6,632,488 14,901,904 8,667,091 449,760 2,034,603 
8 ACP MAI 024 Stabex 99 Coffee - Raw or Roasted 363,465 363,465 0 363,465 0 0 0 
8 ACP MAI 025 NICE II 5,080,000 5,077,135 3,098,915 5,079,524 3,146,016 2,389 47,101 
8 ACP MAI 027 Capacity Building for Economic Management 9,000,000 7,984,414 3,622,051 8,999,960 6,035,123 1,015,546 2,413,072 
8 ACP MAI 029 Transfert Stabex 527,908 527,908 0 527,908 0 0 0 
8 ACP MAI 030 Lakeshore Infrastructure Support 11,955,880 4,272,026 3,276,497 4,831,629 3,829,008 559,603 552,511 
8 ACP MAI 032 TA to NAO 670,000 599,960 465,331 599,960 483,985 0 18,654 
8 ACP MAI 035 TA Prep 9th EDF Agric 350,000 233,363 59,245 237,950 59,245 4,587 0 
8 ACP MAI 041 4th Microprojects 35,000,000 6,507,070 2,764,211 21,759,908 9,257,635 15,252,838 6,493,424 
TOTAL   251,037,253 203,052,217 140,694,184 224,609,501 158,977,229 21,307,409 18,532,921 
 
 
 
N.B. The 4th Microprojects Programme is imputed under the 8th EDF (8 ACP MAI 041) but is part of the 9th EDF CSP and NIP 



 
 

Annexe VIII – Financial Situation for ongoing 7th EDF projects (based on EAMR) 
 
 
 

Project 
number   Project name  

 Global 
commitment 
31.12.2004 

 Cumulated 
individual 

commitment 
31.12.2004 

 
Cumulated 
payments 
31.12.2004 

 Cumulated 
individual 

commitment 
31.12.2005 

 
Cumulated 
payments 
31.12.2005 

 Actual individual 
commitment/Decommitments 

in 2005   

 Actual 
payments 

in 2005  

7 ACP MAI 003 Trypanosomiasis Control Programme 3,200,000 3,080,500 177,297 3,080,500 177,297 0 0 
7 ACP MAI 020 Formation 1981-1985 836,074 555,566 88,659 555,566 88,659 0 0 
7 ACP MAI 065 Social Forestry-Training and Extension 4,340,000 4,303,902 74,202 4,303,902 74,202 0 0 
7 ACP MAI 069 Scholarships Programme for Social Forestry 254,000 237,566 237,566 237,566 237,566 0 0 
7 ACP MAI 070 Promotion of Soil Conservation 15,500,000 14,626,182 14,626,182 14,626,182 14,626,182 0 0 
7 ACP MAI 072 Support to Health Reform 18,700,000 18,540,951 14,347,052 18,536,442 15,283,472 -4,509 936,420 
7 ACP MAI 094 Promotion of Rule of Law 6,375,000 6,072,720 1,541,403 6,343,326 1,655,990 270,606 114,587 
7 ACP MAI 096 Population Education Programme 1,550,000 1,541,828 514,902 1,541,828 514,902 0 0 
7 ACP MAI 100 Physical Assets Management 6,450,000 4,825,498 4,323,311 4,617,527 4,334,336 -207,971 11,025 
7 ACP MAI 123 Inception Technical Assist. To National Food Reserve Agent 75,183 58,102 0 58,102 0 0 0 
7 ACP MAI 126 Preparation of 3rd UN Conference 65,000 53,900 40,777 40,777 40,777 -13,123 0 
7 ACP MAI 127 Consultancy to Assist with the Preparation of the 9th EDF 79,625 76,279 0 76,279 0 0 0 
7 ACP MAI 130 Lakeshore Road Infrastructure 1,770,620 1,770,620 1,692,635 1,692,635 1,692,635 -77,985 0 
7 ACP MAI 131 AUG.PLAFOND-RIDER 2 2,000,000 2,000,000 980,236 2,000,000 1,522,756 0 542,520 

TOTAL   61,195,502 57,743,614 38,644,222 57,710,632 40,248,774 -32,982 1,604,552 
 
 
 
 



 
 

Annexe IX – Financial situation for ongoing 6th EDF projects (based on EAMR)  
 
 

Project 
number   Project name  

 Global 
commitment 
31.12.2004  

 Cumulated 
individual 

commitment 
31.12.2004 

 
Cumulated 
payments 
31.12.2004 

 Cumulated 
individual 

commitment 
31.12.2005 

 
Cumulated 
payments 
31.12.2005 

 Actual individual 
commitment/Decommitments 

in 2005   

 Actual 
payments 

in 2005  

 6 ACP MAI 019  Social Forestry Training and Extension  500,000 478,311 478,311 478,311 478,311 0 0 
 6 ACP MAI 078  Road Management Support Programme 3,000,000 2,791,239 626,338 2,988,487 666,567 197,248 40,229 
 6 ACP MAI 087  Lakeshore Road Infrastructure Support  3,134,738 2,974,834 821,131 2,977,193 2,747,555 2,359 1,926,424 
 6 ACP MAI 088  Lakeshore Road Infrastructure Support  138,762 138,762 122,922 122,922 122,922 -15,840 0 

 TOTAL    6,773,500 6,383,146 2,048,702 6,566,913 4,015,355 183,767 1,966,653 
 
 
 
 
 
 



Annexe X – Sector fiches1 
 
 
In keeping with the spirit of the Paris Declaration on Aid Effectiveness, Government of Malawi initiated a first 
annual Joint Programme Review (JPR) with the Department for International Development (DFID), the 
European Union (EU), the World Bank, German Technical Cooperation (GTZ) and Norway.  
 
About JPR 
 
The overall objective of the JPR was to constitute a platform for creating the conditions for more effective aid 
and increasing donor harmonization in Malawi. Rather than having many bilateral reviews between each 
donor and the government, a joint review would reduce transaction costs for the Government. It was also felt 
that a joint review would help to improve the mutual understanding of donor country programmes, and that 
the lessons of previous implementation experiences would be better fed into the next programming cycles. 
 
As this JPR was a first of its kind, it was regarded as a pilot for future models. In keeping with the spirit of the 
Paris Declaration, more donor agencies should be invited and encouraged to participate in future reviews.  
 
The Review Coordination Team (RCT) that was composed of government officials and participating donor 
agencies’ representatives reviewed the MGDS themes and sub-themes and concluded that the pre-
analytical work leading to the actual workshop would be undertaken for seven sectors, as explained below: 
 

a) Rural development, food security and safety nets 
b) Infrastructure 
c) Governance 
d) Trade and private sector development 
e) Education 
f) Health 
g) HIV/AIDS  

 
The last two sectors above did not conduct a review, and reported from their last annual reviews that have 
taken place according to the common arrangements that already exist in these sectors.  
   
The joint review workshop took place in 2 days. The first day, 1st March 2006 aimed to identify linkages and 
gaps between MGDS medium term expected outcomes, and current donor/GoM support programs. This 
was a technical level gathering. On the second day, 6th March 2006 sector assessments were presented to 
an audience composed of Hon. Ministers, Members of Parliament, Permanent Secretaries, Directors, and 
Heads of Donor Agencies.   
 
There are clear and pertinent lessons from this first JPR process.  A compelling conclusion was that there 
was need for the Government of Malawi to have clear and programmatic sector strategies as well as more 
obvious leadership.  The second is to improve the planning process for the JPR.  While the first JPR was 
considered a great success, the preparations for the next year’s review should start earlier to allow more 
time for in-depth assessments and better organization. Thirdly, it was agreed to build on the current 
momentum towards more effective implementation of the Paris Declaration. Finally, the review highlighted 
the difference in the level of organization between the health and HIV AIDS, and other sectors. The 
government and development partners have put a lot of efforts over many years to improve aid coordination 
in health and HIV-AIDS.  
 
As a way forward, the Government of Malawi is proposing to formulate a 3 year Joint Assistance Strategy 
(JAS) in order to address the issues summarized above.   
 
Sector Assessments:   
 
Governance: 
 
In the Governance Sector, there are a multiplicity of joint programmes between GoM and donors. In the 
absence of one comprehensive Government strategy and coordinating institution for the Governance Sector, 
                                                 
1  Executive summary of  “REPORT ON THE FIRST JOINT PROGRAMME REVIEW FOR 

MALAWI”, 22.03.2006 



donors align themselves more or less strongly to existing strategies in sub-sectors (e.g. corruption, 
decentralisation, etc.). However, cooperation between donors in these sub-sectors is weak, and GoM does 
not play a strong coordinating role. Rather, it engages in separate priority setting, monitoring arrangements, 
etc. with each and every donor. Donors, guided primarily by the procedures and deadlines of their respective 
organisations, do not prioritise coordination with other development partners.  
 
During the discussions of the Governance Review Team, it was mentioned that policies and programmes in 
the sub-sectors were well conceptualised, but are often not or only very slowly implemented. Various 
reasons were mentioned here: lack of focus on priorities and actual results, lack of performance monitoring, 
rewards and sanctions, as well as the neo-patrimonial nature of the state where there is a tendency towards 
decision-making through informal circles rather than through formal decision-making bodies (which makes 
Governance programmes less likely to succeed).  
 
Despite these general shortcomings, several positive results were mentioned for the sector in 2005, most 
notably fiscal discipline and the fight against corruption of the current Government. Moreover, participants of 
the group suggested that there had been a mindset change in GoM towards good governance, realising that 
it is a necessary pre-condition for economic investments and thus growth. Possibly the MGDS could present 
a stimulus for closer cooperation between all actors in the Governance sector, serving as an overall 
framework for cooperation.  
 
There is commitment on both the GoM and donor side in the Governance sector to work towards the 
implementation of the Paris Declaration. However, it is GoM who has to take the lead in this process. 
 
Education 
 
Currently all donor aid in this sector is projectised. There have been ad- hoc efforts to address the gaps 
existing in capacity building and technical assistance currently undermining the system. The results 
achieved could be summarized as follows: A basket funding mechanism being planned between DfID, CIDA 
and KfW/GTZ. This is intended to harmonize development partner procedures in the areas of funding, 
planning, monitoring, evaluating, reporting and procurement. The national process of the Primary Curriculum 
and Assessment Report (PCAR) is being planned and implemented jointly by the MoE, DfID and GTZ. The 
development of the Education Sector Strategic Plan, the National Strategy for Teacher Education and the 
HIV/AIDS Strategic Plan of the MoE. Within the framework of the SWAp-process in the education sector, the 
Education Sector Strategic Plan and TORs for the SWAp-secretariat have been developed and agreed 
between MoE and development partners.  
 
Despite the sector’s achievements, it is recognized that communication, planning, decision-making and use 
of human and financial resources could be further improved. Currently, five line ministries are heavily 
involved in Education activities across Malawi. However, the absence of effective co-ordination and 
communication is prevalent. The MoE needs to develop a comprehensive human resource strategy for all 
levels of the education system including the long-term technical assistance needed.Hanging policy issues 
underpinning the Education Sector Strategic Plan (Education Act, Book Policy, School Calendar, Language 
Policy, School Entry Age) need to be resolved immediately.  
 
Infrastructure: 
 
Infrastructure is considered vital to economic development and has a high profile in MDGS as a “theme” in 
its own right and as a support to other themes. MDGS has all-embracing goals with respect to infrastructure, 
but MDGS should be not be considered as the only guiding document for donor/partner intervention, but 
should be considered together with policy and legislation for each sub-section. Overall, donor/partner 
support has not been distributed evenly according to need over all types of infrastructure and there is no 
comprehensive infrastructure “plan” only infrastructure projects. Government must be given credit for moves 
towards liberalisation, creating of autonomous entities and concession-letting, but the overall business and 
investment climate is not particularly attractive to the privates sector. Some improvements in regulation are 
necessary and utilities must be given a chance to function as business entities.  
 
The EC and WB strategic themes of regional integration favour Malawi, but the country has to ensure it is in 
a position to profit and regional interconnectivity programmes should not deprive important national priorities 
of attention. Suggested improvements in donor/partner assistance are: more predictable funding (ideally 
budget support), capacity building better coordinated with government, improved sector data collection and 
harmonised M&E.  
 



Rural Development, Food Security and Safety Nets 
 
While of course there are overlaps between all of these issues there are also differences. Due to time 
constraints the group dealt with this ‘core area’ of over lap that centred on agriculture but included, to 
varying degrees, these other issues. The group thought that, first and foremost, the outstanding 
achievement of 2005 had been that GoM and donors had worked closely to successfully deal with the food 
crisis. Crucial to this success was the Malawi Vulnerability Assessment Committee Report – the MVAC is 
composed of GoM, donor and NGOs – which provided the data and analysis on which food distributions 
were made. A second achievement was the positive impact of the GoM fertiliser subsidy. However the group 
felt that the scheme could be improved and that donors should be involved in the discussions. Third was the 
adoption of the Food and Nutrition Security Policy in July 2005. However, there was concern and confusion 
as to whether the policy had been split in two and at the lack of a plan for implementation. The starting of the 
reform of ADMARC, the National Safety Nets Programme review and revision, and lastly, cash transfers that 
were been piloted by Concern Worldwide and Oxfam during the year were other achievements.  
 
There was perceived to be no sector policy, which in turn led to fragmented donor actions. In terms of what 
needs to be done, the group felt that firstly, there was an urgent need for the GoM to develop a sector policy 
or framework (not a new policy but a consolidation of existing ones). This would be followed by all the 
various actors in the sector (private sector, NGOs, civil society, farmers organisations, donors and GoM) to 
agree their respective roles.  Thirdly, there was a need to link infrastructural development to agriculture and 
rural development at both national and local levels. Lastly, a number of innovative ideas and new 
technologies, in particular smart cards, existed in Malawi that could greatly help the achievement of policy 
objectives in the sector. These should be investigated and piloted.  
 
On future collaboration GoM and donors had recently agreed to the process of starting a SWAp but without 
prejudging the outcome.  
 
 
Trade and Private Sector Development: 
 
Trade and private sector development issues have not generally been accorded a particularly high priority in 
previous Government policy under the Malawi Poverty Reduction Strategy, and recent donor support to 
Malawi has tended to focus more on social sector development and the improvement of social outcomes, 
rather than tackling the underlying causes of poverty in Malawi––namely economic under-performance.  
 
The MGDS now places clear responsibility for achievement of social outcomes and poverty reduction on 
raising the rate of economic growth. The private sector has been highlighted as the source of economic 
growth and therefore, it is important that adequate resources be made available to directly support 
measures that will improve the enabling environment for private sector-led economic growth (theme 1, sub-
theme 2); improve the performance of the private sector in accessing international markets (theme 1, sub-
theme 4); improve the performance of Malawi’s priority sectors (theme 1, sub-theme 1); and improve the 
entrepreneurial environment for indigenous Malawians (theme 1, sub-theme 5).  
 
As described above, trade and private sector development is a cross-cutting issue and while many of the 
thematic areas listed under the MGDS are not specifically linked with trade and private sector development, 
it is importance that trade and private sector development issues be mainstreamed more effectively into the 
activities of programmes aimed at providing support to social protection (theme 2), social development 
(theme 3), infrastructure (theme 4), and governance (theme 5). 
 
 
Health  
 
The Health Sector Wide Approach provides an example of good practice in joint Government of Malawi and 
partner working, in line with the Paris Declaration. The Ministry of Health has demonstrated its’ leadership in 
developing a costed medium-term plan. Collaborating Partners are aligning their support to implement this 
plan; however there remain a number of key areas or gaps to address: 
 

o Improvement of maternal health remains a sectoral priority 
o Improvement in effectiveness and integrity of Central Medical Stores and drug supply chain through 

the implementation of the agreed reforms 
o Investment in sector maintained & increased especially for infrastructure and equipment.  



o Establishment of TA pool mechanisms, particularly for reproductive health, financial management, 
human resources, procurement, M&E 

o Additional joint analytical work on: resource allocation formula, improving equity and accessibility, 
integrating vertical programs, impact of human resources programme & Service Agreements. 

o Increased policy dialogue on public private partnerships 
o Increased support to district health service delivery within GOM decentralisation policy 
o Streamlined TWG structure and the development of district-level governance structures 
o Much greater alignment of discrete donors, including UN reform 

 
 
HIV-AIDS: 
 
Following diagnosis of the first AIDS case in 1985 in Blantyre, the Government of Malawi’s (GoM) response 
to the pandemic began gathering momentum in 1999, with the launch of the National Strategic Framework 
on HIV/AIDS: 2000 – 2004 (NSF), by the President. This recognition of the need to address HIV/AIDS as a 
cross-cutting, developmental issue continues to be reflected in all the relevant policy documents which 
followed, including – the Malawi Poverty Reduction Strategy (MPRS), the Malawi National HIV/AIDS Policy 
(2005), and the Malawi Growth and Development Strategy (MGDS 2006 – 2010).  
 
Donor harmonization, alignment and coordination in HIV/AIDS, is relatively well advanced. GoM and the 
majority of its development partners all adhere to the global principle of the “3 Ones” - One national 
HIV/AIDS coordinating authority (the NAC); One national action framework (the NAF); and, One monitoring 
and evaluation (M&E) framework (the NAC M&E framework). Under the terms of the MoU between NAC and 
its funding partners, NAC holds an Interim and Annual Review meeting in February and September, 
respectively. According to these reviews, some successful results have been achieved in the fields of 
prevention, treatment, impact mitigation and mainstreaming.  
 
The foregoing notwithstanding, the national response to HIV-AIDS is still characterized by significant gaps, 
including shortfalls in funding for long-term support to the NAF, technical assistance in PMTCT, condoms, 
and STIs, within MoHs Reproductive Health Unit, policy dialogue on impact mitigation, mainstreaming, 
learning through operational research and a fully functioning and effective HIV/AIDS M&E system.  
 



Annexe XI - Project fiches 
 
Rural Development  
 
Support to the Implementation of 
the Malawi Land Reform 
Programme 

Project no 9 ACP MAI 012 

Global commitment: 

Government of 
Malawi 

€ 1,969,065 

€ 180,230 

Disbursements €438,521 

Financing agreement 15.06.2004 

Period of execution 4 years 8 months 
ending 15.02.2009  

Implementing agency 
Ministry of Lands, 
Housing and 
Surveys 

 

Project description 

In 1995, the World Bank initiated land policy 
reforms in Malawi as part of a structural 
adjustment programme. The principal purpose 
was to have clearly defined rights of ownership, 
thereby encouraging the operation of land 
markets and the allocation mechanism enabling 
innovative and progressive farmers to acquire 
more land. Lack of access of local communities 
and more specifically, of farmers to land and 
other productive assets, impacts negatively on 
their productivity, resulting in perpetuation of 
poverty and social exclusion.  

In 2003, the government approved a new 
comprehensive Land Policy, the aim of which 
was to ensure land tenure security and a more 
equitable access to land. A fundamental 
principle of the policy is to codify the tenets of 
customary land law and to elevate the customary 
estate (customary law) to full ownership status. 
In addition, a comprehensive Land Bill is being 
developed, under the aegis of a Special Law 
Commission instituted in early 2003 to review all 
land-related legislation.  

The objective of the Programme is to contribute 
to the sustainable use and management of land 
and land-based resources by strengthening the 
institutional framework to implement the Land 
Reform Programme (LRP). One of the project’s 
main activities is to set up a Technical Land 
Services Secretariat (TLSS). TLSS is 
responsible for the development and 

operationalisation of a computerised monitoring 
and evaluation system and a financial 
management system for LRP, including a 
system for cost recovery from land services. 
Some €1,300,000 is allocated under the 
programme for the setting up of the TLSS and a 
further €300,000 is allocated for the 
development of a computerised monitoring and 
evaluation system for registration and land data 
management. The programme also supports the 
establishment of an information, education and 
communication unit within the Ministry of Lands 
to increase public participation in the land reform 
process; it also provides student bursaries in 
land management aiming at helping address the 
acute shortage of trained and experienced land 
surveyors and administrators.  

Project Implementation 

Project implementation has been slow principally 
because of delay in setting up the TLSS. The 
Ministry decided to set up an inter-departmental 
committee instead of the TLSS arguing that 
functions of the TLSS were overlapping with 
those of its Department of Policy and Planning 
and that sustainability of the TLSS beyond the 
project was questionable. The inter-departmental 
committee did not prove workable because of 
human resource constraints at the Ministry of 
Lands. As a result, the Ministry decided to revert 
to the original plan of setting up a separate 
TLSS. 

The draft Land Bill still remains to be passed by 
Parliament. In 2005, three regional consultative 
workshops, a workshop for Members of 
Parliament and a national conference were held 
to raise awareness and gather support for the 
Bill. Following a revision, the draft Bill is due to 
be presented to the Parliament in 2006.  

Currently 60 students are studying at the Natural 
Resources College towards the Land 
Administration certificate. Furthermore, bursaries 
are provided to 15 students studying for a B.Sc. 
degree in Land Management at the Malawi 
Polytechnic and to one student at Chancellor 
College studying for a Masters’ Degree. 

€438,522 has been spent by the end of 
December 2005 on: technical assistance 
(€72,000), start up programme estimate 
(€19,000) and programme estimate No.1 
(€347,616). Main activities under PE 1 were: 
bursaries for land administrators €171,812, 
consultative meetings with stakeholders 
€93,960, equipment and supplies €21,528, 
operating costs €17,312, crosscutting issues and 
sectorwide approaches workshops €44,442 and 
supervisory visits €6,257.  A project fiche for a 
further three year programme has also been 
prepared for the period beyond June 2007.  
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Farm Income Diversification 
Programme (FIDP) – Phase 1 

Project no 9 ACP MAI 015 

Global commitment Phase 1: € 16.2 
million 

Disbursements  € 503,898 
Financing agreement 31.03. 2005 

Period of execution Phase 1 - 3 years 
ending 15.02.2011 

Implementing agency 
Ministry of 
Agriculture, Irrigation 
and Food Security 

Project description  
The Farm Income Diversification Programme 
(FIDP) is a successor to PROSCARP. The 
PROSCARP (Promotion of Soil Conservation 
and Rural Production) programme started in July 
1997 with the objectives of reducing land 
degradation and improving the nutritional status 
of smallholders through soil and water 
conservation, soil fertility improvement, water 
supply and sanitation. An evaluation of 
PROSCARP at the end of 2002 recommended 
an expansion of the programme to adjacent 
zones with more focus on crop diversification 
and reform of agricultural extension services.  

The FIDP programme, covering 11 districts, is 
designed to increase smallholder farmers and 
rural communities incomes by teaching them to 
grow, market and trade a range of produce. One 
of the principal expected results is the 
development of a demand driven extension 
service using extension workers of the MoAFS, 
NGOS, farmers organisations and private 
companies. The programme will inter alia 
encourage smallholder farmers to produce and 
use organic fertilizer as a complement to 
inorganic fertilizers, livestock production and set 
up farmers’ associations/cooperatives for 
marketing produce. The programme will also 
support the development of a market information 
system for rural communities; undertaking of 
regional and international studies to identify 
potential markets for fresh and processed 
products; training for farmers in horticulture.   

Over €6.5 million will be allocated to programme 
activities, including capacity building and support 
at village level. €3.35 million will be used for 
operating costs (including personnel costs) and 
€ 3.5 million for technical assistance. The 
programme will co-operate closely with another 
EC-funded project, the ‘Institutional 
Development across the Agriculture-Food 
sector’ (IDAF).  

Project implementation 
Progress has been slow, not least because the 
financing agreement was only signed in March 
2005, some 4 months after the financing 

decision. Implementation began in August 2005, 
with start-up activities focused on the 
recruitment of staff and technical assistance for 
the Programme Coordination unit. Some 
€386,946 has been disbursed to set up the 
programme coordination structures, sensitise 
stakeholders on the programme objectives and 
activities, and to pay for equipment purchases. 
€116,951 has been used to pay for TA recruited.  

The Programme Steering Committee, which 
includes NSAs, met in December 2005 to map 
out strategies for programme implementation. 
Furthermore, sensitization meetings on the 
programme implementation and mechanisms for 
community involvement have been carried out in 
all the 11 targeted districts with participation of 
all the members of the District Executive 
Committees including the District 
Commissioners, their teams and District 
Agricultural Officers. 

Improved Forest Management for 
Sustainable Livelihoods (IFMSL) 

Project no 9 ACP MAI 016 
Global commitment 
Government of 
Malawi  

Phase 1: € 9 million 
€ 881 000 

Disbursements €642,506 
Financing 
agreement 31.03.2005 

Period of execution  6 years to 15.02.2011 

Implementing 
agency 

Department of Forestry 
in the Ministry of 
Mining, Natural 
Resources & 
Environment 

 
Project description 
Increasing demand for land and energy 
resources combined with worsening poverty 
levels has placed extreme pressure on the 
remaining forest areas in Malawi. The Improved 
Forest Management for Sustainable Livelihoods 
(IFMSL) Programme builds on the experiences 
of the GoM/EC Social Forestry Training & 
Extension Project, which was implemented 
between 1997-2003. This project was aimed at 
developing capacity of the Department of 
Forestry (DoF) to implement the National Forest 
Policy of 1996 focusing on participation of rural 
communities in forestry services. 

IFMSL aims to increase household income and 
improved food security through more sustainable 
management of natural resources. The 
programme addresses poverty and forest 
degradation through promoting greater 
community involvement in forest management 
both in forest reserves and customary land, 
while formalising local communities’ access to 
and control of forest resources. The programme 
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covers forests of major importance within 12 
Districts: Nsanje, Chikwawa, Zomba, Machinga, 
Ntcheu, Dedza, Ntchisi, Kasungu, Mzimba, 
Rumphi, Karonga and Chitipa. 

The programme will support the establishment of 
collaborative partnerships between local 
extension agencies, civil society and other 
development programmes as well as the 
creation of income generating activities for local 
communities from forest resources (including 
tree planting and forest rehabilitation). Local 
communities will also be supported through 
direct inputs, capacity building in the areas of 
technical, financial and administrative 
management as well as through support to 
marketing opportunities for their products. 

Governance of key forest resources will be 
strengthened through: the establishment of 
multi-stakeholder local forums comprising 
District Assemblies, Traditional Leaders, 
community and civil society representatives, who 
will be in charge of developing local forest 
management and land use plans; conclusion of 
co-management agreements with 120 
communities for the shared management of 
State Forest Reserves and protected areas; 
review of forestry legislation; capacity building of 
Regional and District staff at the Department of 
Forestry for decentralisation of forestry services.      

Project implementation  
The official launching ceremony of the 
programme took place in November 2005 at the 
Natural Resources College and a Programme 
Management Unit was set up in the Department 
of Forestry in the Ministry of Mining, Natural 
Resources and Environment in September 2005. 
Regional offices were established in Mzuzu, 
Lilongwe and Limbe (Blantyre). Operations in all 
three Regional offices also started in September 
with community sensitisation meetings as part of 
the start up phase, which ended in February 
2006. A total of €642,506.26 has been disbursed 
so far for community development, policy and 
awareness, training, communication, supplies 
and operation. 

The programme will be implemented in two 
phases: The first phase is of three-year duration 
(up to the end of 2007), while the second phase 
– subject to a positive evaluation of phase 1 - is 
expected to begin in 2009. Out of the total 
budget of the first phase, €3.7 million has been 
allocated for community development and 
training, €2 million for technical assistance, €1 
million for supplies, and €1 million for operating 
costs.  

 

 

 

 

 

Institutional Development Across 
the Agri-Food Sector (IDAF) 

Project no 9 ACP MAI 019 

Global commitment € 7 970 000 

Disbursements Nil 

Financing decision 29.06.2005 
Period of execution 6 years ending 

30.06.2011 
Implementing 
agency 

Ministry of Agriculture 
and Food Security 

 

Project Description  

There is a critical need to strengthen the 
institutional capacities of the key GoM Ministries 
mandated to foster growth and development in 
agricultural production, processing and 
marketing. Also, institutions in the private/NGO 
sector and civil society such as farmer 
organizations need sustained capacity 
development if the acknowledged potential for 
growth in the national agri-food sector is to be 
realized.  

The programme has two major components: 
institutional development and agribusiness 
development. Under the institutional 
development component, functions and 
organizational structures of the Ministry of 
Agriculture (MoA) will be reviewed in the context 
of recent Core Function Analysis, which defined 
the core functions of all stakeholders across the 
agri-food value chain. Capacity building 
programmes for the Ministry’s staff in policy 
formulation and strategic planning (in support -
among other areas- of the decentralisation 
process) will be developed and implemented on 
the basis of the reviewed functions. The 
programme, in collaboration with the recently 
launched Farm Income Diversification 
Programme (FIDP), will support development of 
farmer organizations, cooperatives and farmers 
associations to optimize production systems, 
market orientation and access to markets 
through the establishment of a forum for national 
farmer organisations; training and development 
programmes and specific programmes linking 
farmer organisations and agribusiness.  

Under agribusiness development, institutions 
and support systems to promote agri-food trade 
and access to export markets will be developed 
and strengthened through the following activities: 
review of mandates, structures and capacities of 
Ministry of Trade, Malawian Export Promotion 
Council (MEPC) and the Malawian Invesment 
Promition Agency (MIPA); the development of a 
national strategic plan for food exports; 
enterprise development training programmes; 
the design and implementation of an 
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agribusiness and food industry management 
development programme and the promotion of 
appropriate processing facilities, technologies 
and systems for the food industry. Beyond that, 
systems, facilities and competent personnel will 
be put in place to ensure compliance with 
international standards, quality assurance and 
market accreditation for agri-food exports.  

Project Implementation 

There has been a delay in the commencement 
of programme implementation because the 
Ministry of Agriculture was not able to appoint a 
programme coordinator. The project coordinator 
was only appointed in mid-February 2006.  

Under the overall programme budget, 
€3,000,000 is allocated for development of 
district agricultural services; €1,000,000 for the 
enhancement of agri-food trade; and €1,000,000 
for institutional capacity development and 
reorganization of national agricultural services. 

Implementation of the project is expected to start 
in April 2006. Under PE1, €1.4 m will be 
allocated to the following activities: core 
functions analysis and change management 
(€119,000), capacity building for MoAFS 
Department of Planning (€67,000), farmer 
organization development (€96,000), district 
agricultural services (€761,000), trade and 
standards promotion (€185,000), training 
equipment (€127,000) and operational costs 
(€167,000). The process of procuring TA is 
expected to be concluded at the end of April, 
2006.   

Sustainable Nutrition 
Rehabilitation Programme (SNRP) 

Project no 9 ACP MAI 20 
Project amount € 6.5 million  
Project duration 5 years 
Financing agreement 25.07.2005 

Period of execution  7 years to 
31.12.2012  

Implementing agency 

NGOs in close 
collaboration with the 
Ministry of Health 
and UNICEF 

Background  

The SNRP finds its origin in the desire to sustain 
the ECHO nutritional interventions initiated 
during the 2002/2003-food crisis in Malawi. The 
ECHO-funded nutrition programme which ran 
from June 2002 to June 2004 helped inter alia to 
develop the necessary expertise in 45 (Ministry 
of Health managed) Nutritional Rehabilitation 
Units for the treatment of severe acute 
malnutrition. It also facilitated the establishment 

of a nationwide nutrition monitoring system. The 
SNRP project will ensure the continuity of the 
achievements of the 2002-2004 ECHO 
interventions (as well as the successor projects) 
and will complement the forthcoming Multi 
Annual Food Security Programme (MAFSP) for 
Malawi for the period 2005-2008 which foresees 
a specific component on nutrition. The added 
value of the present project lies in the high 
degree of integration with other more short-term 
initiatives as well as longer-term programmes, 
thus substantially contributing to linking relief, 
rehabilitation and development LRRD). 

Project description 

The SNRP provides a link between the short-
term support that the European Union, other 
donors and the Government of Malawi have 
made available in order to address the current 
food insecurity in Malawi as well as longer-term 
programmes aimed at stabilizing and diversifying 
rural livelihoods. The programme fits into the 
safety net intervention framework, as its specific 
objective is to strengthen the ownership and 
capacity of local and national actors, including 
communities, by enabling them to recognise, 
respond to and adequately address malnutrition.  

The expected result of the programme’s national 
component (€1.5 million) will be to strengthen 
the national nutritional surveillance system, in 
order to provide timely information about the 
nutrition situation to all stakeholders. This 
component ensures continuance of the work 
currently being undertaken by Action Against 
Hunger (financed by the EC) in collaboration 
with the Ministry of Health. At community level, 
the project component (€5 million) is expected to 
contribute to the adoption of diversified 
household diets, improved mother and child care 
practices, and appropriate community based 
treatments for malnutrition. Up to 10 NGO 
projects will be supported.  

Implementation 

The programme is in its start-up phase and calls 
for proposals for both components have been 
launched in November 2005, both locally and 
internationally. All projects are due to start during 
the first and second quarter of 2006 and 
continue for up to 36 months. 
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Food Security  
Multi-Annual Food Security 
Programme for Malawi 
Project no MAFSP 1999-2001 

Global 
commitment 

€ 53 million (of which 
€32,4 million for food 
security programmes and 
€15.6 million for NGO 
activities) 

Disbursements € 45.7 million  
Financing decision 
(for food security 
activities and TA) 

1999/2323-2000/3478-
2001/2341 

Financing decision 
NGOs 2002/3021 

End date of 
financing 
agreement  

31/12/2005-31/12/2007-
31/12/2009  

End date of 
financing 
agreement NGOs 

31/12/2009 

Project duration 1999 -2009 

Beneficiaries 

Ministry of Agriculture, 
Ministry of Health, NFRA, 
NGOs, APIP, ASSMAG, 
WFP, FAO, Action 
Against Hunger, IGPWP 

Programme description 
The programme provides support for a number 
of safety net activities that address poverty 
including (i) Free distribution of inputs to poor 
farmers; (ii) The implementation of a public 
works programme (PWP) for those without land 
and the urban poor which was funded from both 
EDF and FSBL monies; (iii) The implementation 
of targeted nutrition programmes for 
malnourished vulnerable groups and (iv) The 
provision of direct welfare to the chronically ill, 
the elderly, and the chronically disabled persons. 
The project includes a large number of activities 
both on the ground and support to the 
Government of Malawi for capacity building. 
Main elements are:  

- Support to the Technical Secretariat of the 
Joint Task Force on Food Security, attached 
to the Ministry of Agriculture (MoA), to support 
the development and implementation of the 
Food and Nutrition Security Policy (FNSP, 
which was approved by the Malawi Parliament 
in June 2005) and collaboration between the 
FSJTF/TS, the MoA, civil society and the 
private sector. 

- Support to the FNSP Working Group to build 
capacity of MoA to coordinate the formulation 
of an integrated FNSP for Malawi. 

- Support to the National Food Reserve Agency 
(NFRA) to manage the Strategic Grain 
Reserve (SGR). 

- Replenishment of the SGR upon government 
requests. 

- Support to the World Food Programme (WFP) 
to implement nutritional support programmes 
by purchasing and distributing food for most 
vulnerable population groups (therapeutic and 
school feeding programmes). 

The MAFSP also supports the Smallholder Seed 
Multiplication Action Group (ASSMAG), its core 
activity being the coordination of production and 
marketing of improved open-pollinating varieties 
(OPV) of maize and legume seed. The 
Agricultural Productivity Investment Programme 
(APIP), a credit-in-kind scheme, providing 
fertilizer and seed to smallholder farmers. The 
programme also funds the international NGO 
“Action Against Hunger” in capacity building 
activities to prevent, detect and treat 
malnutrition. Funds are also channelled to the 
Food & Agriculture Organisation (FAO) for its 
programme on diet diversification for 
malnourished and HIV/AIDS affected groups. 
Furthermore, the programme funds 10 food 
security projects implemented by NGOs with the 
aim of improving food security through crop 
diversification, land care, formation of 
cooperatives, rural communication campaigns, 
small holder dairy development and livestock 
rearing.  

Programme implementation 
The €53 million global commitment includes 
€15.6 million for NGO activities and €32,4 million 
for food security programmes, for which activities 
are detailed in 3 Memoranda of Understanding 
signed between the GoM and the European 
Commission. The total amount of €32,4 million 
has already been disbursed on food security 
activities, while the funds already disbursed in 
support of NGO activities amount to €9.45 
million. By the end of 2005, € 3.2 million has 
been disbursed on technical assistance (out of 
the € 5 million initially allocated) for support to 
NFRA, APIP and NAO as well as mid-term 
evaluation and audit of the programme. 

2002 Emergency Food Aid 

Project no Decision 2359 -2002 
emergency food aid 

Global commitment  € 16 million 

Disbursement  € 16 million 

Financing 
agreement 2002, decision 2359 

End date of the 
financing 
agreement  

31/12/2006 

Implementing 
agency 

Government of the 
Republic of Malawi, 
NFRA and WFP 
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Programme Description 
This programme was designed to help the 
Government of Malawi respond to the 2002 food 
crisis. Some € 13 million was allocated for the 
procurement, transport and distribution of 
around 30 000 MT of maize to an estimated one 
million suffering Malawians, especially those 
living in the most affected districts. Particular 
attention was paid to the most vulnerable 
households, such as single female or elderly 
headed households or poor families affected by 
HIV/AIDS. The programme also included a 
financial reserve of € 3 million to purchase maize 
in case of future emergencies. 

Programme implementation 
During the 2002 food crisis, 28,000 MT of maize 
was purchased through the programme. The €3 
million financial reserve was used in 2005 to 
purchase 18,000 MT of maize in order to 
replenish the Strategic Grain Reserve. 

Food Security Programme for 
Malawi 2004-2006 

Project no FSP 2004-2006 

Global commitment € 45 million 

Disbursements  € 10.65 million 

Financing decision  
04/08/2004-Decision 
6173 for € 15 million   

23/12/2005-Decision 
17793 f € 15 illiEnd date of 

financing 
agreement  

- 06/08/2007 for 
decision 6173  

- 31/12/2008 for 
Project duration  2005 –2012 

Beneficiary Government of the 
Republic of Malawi 

Project Description 
The “Food Security Programme for Malawi 2004-
20076” aims to reduce chronic food insecurity at 
national and household level.   

The proposed programme is designed to take 
into account the lessons learnt from the 2002 
food crisis, the recommendations of the mid-
term review evaluation of the on-going Multi-
Annual Food Security Programme and the 
chronic food insecurity situation in Malawi. The 
five components will aim to achieve the following 
objectives: (i) Improvement of the Food Security 
and Nutrition Policy implementation and 
management; (ii) More efficient management of 
the Strategic Grain Reserve (SGR); (iii) 
Improvement of the institutional capacity to set 
trade policy; (iv) Increase of households’ farm 
and non-farm incomes and (v) Improvement of 
the nutritional status of vulnerable groups.   

The programme for a total amount of €45 million, 
consists of a foreign exchange facility of €21.3 

million and €23.7 million for special 
commitments. The special commitments include 
€3 million for technical assistance to support the 
following: Support to the Technical Secretariat of 
the MoAFS; NFRA; the NAO Support Unit in the 
Ministry of Finance and the Nutrition Department 
in the Ministry of Health. The programme also 
supports an analysis and monitoring system of 
the national food security situation. Some €5.7 
million is allocated for NGO implemented 
projects and  €0.3 million for monitoring and 
evaluation.  

The programme will support a technical 
secretariat joint task force in the Ministry of 
Agriculture to ensure good governance in food 
security management and efficiently express its 
political, strategic and operational decisions on 
food security issues. In relation to the SGR, 
financial resources are required to replenish and 
maintain the stocks. The NFRA will be supported 
in order to maintain and improve the 
management of the SGR. Household farm and 
non-farm incomes will be enhanced through 
public work programmes, provision and 
distribution of inputs and training. The 
programme also covers the cost of production 
and distribution of nutritional products as well as 
the purchase of basic equipment.  

Programme implementation 
Two global commitment amounts of €15 million 
each have been committed so far. The first 
global commitment includes €1.25 million for 
technical assistance and €13.75 million for food 
security programmes for which activities are 
detailed in a Memorandum of Understanding 
signed between the Government of Malawi and 
the European commission in August 2005. 

Under this MoU, €865, 005 will be allocated to 
support the Technical Secretariat Joint Task 
Force (TSJTF) at the Ministry of Agriculture, 
€122,708 in support of office running costs of 
TSJTF, over €3 million to SPRINT an 
Emergency Public Works Programme focusing 
on income generating activities and €176,614 as 
support to WFP. 

The second global commitment includes € 1.4 
for technical assistance and 
monitoring/evaluation, €5.7 million for NGO 
implemented activities and €7.9 million for food 
security programmes. No technical assistance 
has been contracted in 2005 under this 
programme. 

 



NGO Projects funded from the Food Security Budget Line 

Contracting party  
(CRIS contract number) Title 

Starting date 
of activities End date of 

activities 
EC 
Contribution  
 

Amount paid 
by 
31/12/2005 

Description 

1. SHMPA  
Shire Highlands Milk Producers 
Association 
(51285) 

Smallholder Dairy 
Development Project 

 
 
 
 
 
07/08/2002 07/08/2006 994,043 € 894,639 € 

The project assists new farmers (especially poorer female 
headed households) to rear dairy cows. It also improves 
the viability of smallholder dairy farming through 
provision of training for farmers, veterinary and breeding 
services, input supply and credit.. 

2. SWET – The Story Workshop 
(51286) 
 

Rural Development 
Communications 
Campaign (RDCC) 

 
 
 
 
 
 
06/08/2002 06/08/2006 1,142,363 € 1,028,127 € 

RDCC is a nationwide communications campaign, which 
facilitates information sharing among smallholder 
farmers on best practices for sustainable agriculture in 
Malawi. This is done through a popular weekly radio 
soap opera, radio debates and documentaries, and 
competitions for media and listeners on food security 
related issues.  

 
 
3. COSPE – Cooperazione per lo 
Sviluppo dei Paesi Emergenti 
(51287) 

Ngolowindo Self 
Help Irrigation 
Scheme (SHIS) 

 
 
 
 
 
 
 
01/10/2002 31/12/2005 599,750 € 539,775 € 

The project has upgraded irrigation infrastructure and 
facilities benefiting some140 smallholder farmers. New 
crops and crop varieties were introduced and farmers 
were trained in cultivation techniques, business 
management and in marketing produce. The Ngolowindo 
cooperative has successfully been established as a result 
of this project. 

 
 
 
4. MOVIMONDO 
(51288) 

Mangochi Food 
Security and Land 
Care Project 

 
 
 
 
 
 
 
13/01/2002 13/09/2006 1,981,974 € 910,377 € 

The project aims at reducing dependency on fishing 
while promoting agriculture development and 
diversification. Implementation is through four farmers’ 
associations. Activities include: provision of credit, 
extension services and storage facilities; technical 
assistance (plot preparation, fertilization); training on 
loan schemes management and natural resources and 
water management. 

5.COOPI - Cooperazione 
Internazionale  
(in co-operation with COSPE 
and MALEZA-Malawi 
Enterprise Zone Association) 
(51289) 

Improvement of 
farming systems 
through the 
promotion of small-
holder farmers 

 
 
 
 
 
 
16/09/2002 28/02/2006 1,030,234 € 927,211 € 

This project provides eight farmers’ co-operatives 
(originally farmers’ associations) with fertilizer and seed 
on credit, identifies market opportunities for produce and 
processed products, and provides training on 
management and best agricultural practices.  
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6. Concern Universal 
(51290) 

Njala Yithe Food 
Security Project 

 
 
 
 
02/09/2002 02/09/2007 1,385,532 € 764,499 € 

The objective of the project is to improve food 
production, environmental protection, income generation 
and nutritional status of rural households in the Mayani 
Extension Planning Area through “traditional” food 
security and agricultural activities. 

7. Concern Universal 
(51294) 

Dedza Food Security 
Improvement Project 

 
 
 
 
 
 
02/09/2002 02/09/2007 2,757,155 € 1,466,861 € 

The project aims to increase the agricultural productivity, 
income and nutrttional status of some 8000 poor rural 
households in A Kachere, Dedza.. Activities include 
promoting agricultural diversification, better agricultural 
techniques, and nutrition education. 

 
8. CISP 
(51291) 

Food Security 
Improvement 
through Economic 
Diversification 

 
 
 
 
 
 
 
29/08/2002 29/06/2006 866,224 € 779,602 € 

The project supports entrepreneurs in peri-urban areas by 
providing training in business skills, giving small loans 
(in co-operation for example with Malawi Rural Finance, 
a developmental organisation) and by establishing 
Business Information Service Centres (BISCs). The 
BISCs are run by local partner CADECOM (ex 
CARITAS Malawi).  

9. INTER AIDE 
(51292) 

Food Security 
Project in Lilongwe 
East and Zomba 
South 

 
 
 
 
 
20/08/2002 20/08/2006 1,166,351 € 1,049,716 € 

The aim of the project is to increase smallholder 
agricultural productivity and crop diversification through 
provision of training on farming practices, promotion of 
improved varieties of crops and soil fertility technologies 
and provision of agricultural services.  

10. World Vision UK 
(51293) 

Malawi Food 
Security Project 

 
 
 
 
 
25/09/2002 25/09/2007 2,999,877 € 1,098,266 € 

The project covers selected vulnerable areas in 
Chiradzulu district and tackles diverse issues such as 
agriculture productivity and diversification, natural 
resources management, rural enterprise development, 
access to markets, HIV/AIDS and nutrition.  
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NGO Projects funded from the Co-financing Budget Line (Areas: Health, Water and Sanitation, Environmental Protection and 
Sustainable Livelihoods) 

Contracting party  
(CRIS contract number) Title 

Starting date 
of activities End date of 

activities 
EC 
Contribution 

Amount paid 
by 
31/12/2005 

Project Description 

11. Sight Savers International  
(11718) 

Malawi Ophthalmic 
Outreach Programme  

 
 
 
 
 
 
02/01/2001 02/01/2006 € 963,247  €698,557  

The project (implemented in co-operation with the 
Ministry of Health) aims to reduce the prevalence of 
preventable and curable blindness and visual 
impairment. It provides eye care services to rural 
people, provides training for eye care personnel and 
improves eye care infrastructure and equipment in local 
hospitals.  

 
12. STICHTING Cordaid 
(20945) 

Rehabilitation for 
Persons with 
Disabilities in Malawi 

 
 
 
 
 
 
01/05/2003 01/05/2006 €750,000  €432,736  

The objective of the project is to improve the quality of 
life of disabled people by improving accessibility and 
quality of services available to them. The project is also 
provides organisational capacity building to the local 
implementing partner, MAP (Malawi against Physical 
Disabilities).  

13. Concern Universal 
(65398) 

T/A Ganya Water and 
Sanitation Project 

 
 
 
 
01/10/2004 01/10/2007 €750,000  €276,039 

The project’s aim is to build local capacity to develop, 
use and maintain safe water supplies and sanitation 
facilities. Hygiene education in villages and schools of 
upper TA Ganya are also carried out. 

14. INTER AIDE 
(65425) 

Project for the Health 
of Youth and Children 
in the Central and 
Southern Regions 

 
 
 
 
 
 
01/12/2003 01/04/2007 €750,000  €350,362  

The objective of the project is to improve the health 
status of the rural population by targeting the youth 
from 15 to 24 years (on issues related to HIV/AIDS, 
STDs, early pregnancies) and children under five 
(aiming at reducing malaria, diarrhoea and 
malnutrition), while improving access to health 
services. 

15.INTER AIDE 
(11701) 

Water Supply Project- 
Central and Northern 
Regions  

 
 
 
 
 
 
01/09/2000 31/08/2005 €1,000,000  €900,000 

The project aimed at reducing prevalence of water 
borne diseases through the provision of protected and 
durable water points for the rural communities. The 
project promoted co-operation with local communities 
for the maintenance of water points, water usage and 
improvement of hygiene.  

16.INTER AIDE  
(20905 

Hygiene, Sanitation 
and Provision of 
Potable Water in the 

  

€750,000  €675,000  

The objective of the project is the improvement of 
hygiene, sanitation and access to potable water in three 
districts in Southern Malawi by providing of support to 
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Districts of Zomba, 
Mulanje and 
Chiradzulu 

01/04/2002 01/02/2006 local community initiatives (drilling of boreholes, 
rehabilitation of water points etc).  

17.Concern Universal 
(94801) 

Msamala 
Environmental 
Rehabilitation and 
Livelihoods 
Improvement Project 

 
 
 
 
 
01/01/2006 31/12/2010 €737,242  0  

The project will build capacities of communities and 
local government to rehabilitate the environment and 
promote sustainable agricultural practices, while 
increasing income and improving local communities’ 
livelihoods.  

18.Concern Universal 
(94803) 

Mkhumba Boundary 
Communities 
Livelihoods 
Improvement Project 

 
 
 
 
 
01/01/2006 31/12/2010 €750,000  0  

The action will support the sustainable co-management 
of Mulanje Mountain’s natural resources by the 
government and local communities. It will also 
increase food security and income generation for local 
communities through environmentally friendly 
activities.  

19.INTER AIDE 
(96903) 

Access to safe water, 
sanitation and better 
hygiene in the central 
and southern regions 
of Malawi.  

 
 
 
 
 
01/01/2006 31/08/2008 €990,000  0  

The project aims at improving the health status of rural 
population by providing access to safe water, sanitation 
and better hygiene. The project will build on 
experience of two previous Inter-Aide projects (see 
projects 15 and 16).  

 

NGO Projects funded from the Sexual and Reproductive Health Budget Line  

Contracting party  
(CRIS contract number) Title 

Starting date 
of activities End date of 

activities 
EC 
Contribution 

Amount paid 
by 
31/12/2005 

Project Description 

20.MSF Belgium 
(100657) 
  

Promotion of 
behaviour change and 
increase of access to 
sexual and 
reproductive health 
services in the rural 
District of Thyolo, in 
the south of Malawi. 

 
 
 
 
 
 
 
01/01/2006 01/01/2009 €1,350,000  0  

The overall objective of this action is to reduce HIV 
transmission in the rural population of Thyolo by: 
increasing access to services of voluntary counselling 
and HIV testing (VCT); increasing access to prevention 
of mother to child transmission services (PMTCT) in all 
health facilities; and raising awareness regarding sexual 
and reproductive health.  

21.UNFPA 
(100350) 
  

Scaling Up Sexual 
Reproductive Health 
and HIV/AIDS 
Services for Young 
People of 10-24 Years 

 
 
 
 
 
01/01/2006 

01/01/2009 €2,250,000  0  

The project aims at improving the Sexual and 
Reproductive Health (SRH) of young people aged 10-
24 in Malawi through increased utilisation of youth 
friendly sexual and reproductive health services; 
advocacy and community mobilisation; as well as 
training of youth clubs on sexual and reproductive 
health. 



Transport and 
Infrastructure 
 
 
Road Management Support 
Programme (RMSP)  

Project Background  

In 1996, Malawi’s road infrastructure was in a 
poor state of repair. Donors expressed an 
unwillingness to finance new road construction 
and rehabilitation until the problem of declining 
expenditure on road maintenance had been 
addressed. The Road Management Initiative 
(RMI) at the 8th RMI Committee meeting in June 
1997 highlighted inadequate financing and 
institutional capacity, the poor condition of the 
countries road network, endemic vehicle over-
loading and one of the worst road safety records 
in the world. With EC funding, a reform package 
was developed that was supported by 
government and other leading donors. The 
process culminated in 1998 with the 
establishment of a dedicated road fund (for road 
maintenance) financed by a fuel levy and an 
implementing agency, the National Roads 
Authority (NRA) was set up. The RMI recognised 
the need to provide external support to NRA. 

Project Description 

The Road Management Support Programme 
began in 1999 to run until 2001 with the principal 
objective of assisting the NRA in establishing 
sound management and operational systems. 
The programme resources (total commitment of 
€17,400,000) was allocated as follows: 
Institutional Support (€3,990,000), private sector 
support (€1,065,000), axle load control & road 
safety (€2,385,000) and backlog road 
maintenance (€9,445,000). The balance covers 
audits, evaluation and contingencies (€515,000). 

 

Project Implementation  

The project implementation has been slow as 
evidenced by three time extensions.  

Institutional Reform  (€ 3,990,000)  –Technical 
assistance (5 persons) was provided to the NRA 
from January 1999 to Jan 2002, with the 
objective of setting up sound management 
systems and guiding the NRA through the initial 
years of operations. For some of this period, and 
due to staffing problems within NRA, 3 of the 
technical assistants performed the tasks of 
Finance Director, Operations Director and 
Technical Director, deviating from a support 
function as originally foreseen. Some progress 
was made in establishing sound management 
and operational systems during this period. From 
mid-2002, a second consultancy has provided 
continuity of technical assistance (3 persons) to 
the NRA. This component also provided support 
for preparation of two new NRA Acts that will 
effectively separate the operational management 
and financial (Road Fund) functions. These new 
Acts will go to parliament in 2006. The NRA has 
also implemented a computerized road 
management and maintenance system (with 
links to HDM-IV- Highway Development and 
Management Tool-IV software) for its planning 
and programming function. A series of baseline 
road network condition surveys of the 
designated network has been on-going since 
late 2005.  

Private sector capacity building (€1,065,000) – 
With the objective of improving private sector 
capacity and participation the programme 
provided technical assistance (2 persons) to the 
National Constriction Industry Council (NCIC). 
The focus was provision of an efficient training 
implementation unit within the NCIC and to 
enhance the effectiveness of the bitumen 
training and production Unit (BTPU). The 
programme has delivered training to over 300 
participants, carried out a labour market 
information study and skills audit of the 
construction sector and provided input to the 
NCIC 5-year business plan.  

Axle load control/road safety – The principle 
objectives of this component are to re-construct 
and re-equip the countries weigh stations,  and 
to provide targeted interventions at known road 
safety black-spots. The works and supervision 
contracts for the weighing stations at Mchinji, 
Mwanza, Songwe, Muloza and Balaka were 
awarded in June 2005. A contract for the supply 
of four mobile sets of weighing equipment was 
awarded in July 2005 with delivery in November 
2005.  One set of equipment is to be retained by 
NRA for monitoring and survey work, whilst three 
sets are under the management of the Road 
Traffic Directorate.  

 A series of low cost road safety designs, 
including traffic calming, junction improvements, 
signage and road painting, have been prepared 

Project no 6 ACP MAI 078 & 8 ACP 
MAI 005 

Commitment 
€3,000,000 & 
€14,400,000 respectively 
-  Total €17,400,000 

Disbursement €14,503,885.00 

Financing 
agreement 22.01.1998 

Period of 
execution 

3 years to 31.03.01 
extended by Rider 1 to 
31.3.03; Rider 2 to 
31.12.05 and Rider 3 to 
31.12.06 

Beneficiaries 

National Roads Authority 
(NRA); National 
Construction Industry 
Council 
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for implementation on works contracts. So far, 
road safety improvement works have been 
completed in early 2005 at one accident black 
spot, the busy Mbayani market area in Blantyre. 

Backlog Maintenance/Rehabilitation 
(€9,445,000) – This component provided support 
to deal with some of the substantial backlog of 
road maintenance works. Periodic maintenance 
works comprising mainly resealing were 
completed in 2003 on road links between 
Balaka-Lirangwe-Mwanza, Blantyre- Lirangwe 
and Blantyre-Chikwawa. 

 

Rehabilitation/construction of 
M1-Golomoti-Monkey Bay Road 

Project Description 

The Rehabilitation/Construction of M1-Golomoti-
Monkey Bay Road project was decided on 
28.02.2000. The road serves the main fishing 
and tourist area of Malawi on the southern 
shores of Lake Malawi. The works cover two 
sections: Section 1 which is 30 km in length 
going from Masasa (on the M1) down the Rift 
Valley escarpment to Golomoti (on the M5); and 
Section 2 which is 58 km in length going along 
the floor of the Rift Valley from Golomoti to the 
junction with the Monkey Bay to Mangochi road 
(M10).  The result will be a 90 km bituminised 
link between the M1 and the Mangochi-Monkey 
Bay Road, reduced vehicle operating costs and 
improved tourist access to the lakeshore area. 

Project Implementation  

The works commenced on 17.03.2003 with an 
expected completion date of 16.03.2005. 
Serious discrepancies in the survey information 
contained on the drawings were identified soon 
after commencement of works. This 
necessitated a complete re-design of Section 1, 
resulting in a projected increase in costs by €5 
million, with the completion date pushed to 
November 2005. In early 2005 the contractor 
requested a further extension of the programme 

to August 2006. The contracting authority 
rejected this request and the contractor 
abandoned the site at the end of October 2005. 
Some €16 million of the total global commitment 
of €26 million has been disbursed 

With the onset of the rainy season due in 
November 2005, a small works contract was 
negotiated with a local contractor to cover 
emergency maintenance needs and to complete 
some critical outstanding works. The contract 
commenced in December 2005 for a period of 
six months. Due to the current set of 
circumstances, an extension to the period of 
validity of the financing agreement will be 
necessary to allow award of a works contract for 
completion of the project. It is expected that the 
tender dossiers will be approved in March 2006 
with the tender procedure for works and 
supervision launched by April 2006.

Project no 7 ACP MAI 131, 8 ACP 
MAI 021 & 9 ACP MAI 

Commitment 

€2,000,000, 
€19,000,000 & 
€5,000,000 respectively 
– Total €26,000,000 

Disbursement €15,937,453 

Financing 
agreement 28.02.2000 

Period of 
execution 

3.5 Years to 31.12.04 
extended by Rider 3 to 
31.12.06 

Beneficiaries National Roads 
Authority (NRA) 



Lakeshore Road Infrastructure 
Programme (LSIP) 

Project Background  

Road transport in Malawi is the most important 
mode for the movement people and goods. 
There is, however, a build-up of backlog 
maintenance and continued seasonal damage 
caused by flooding and unpredictable hydrology.  
The principal aim of programme is to re-open the 
Northern Transport corridor to Tanzania and 
provide access to the southern lakeshore areas 
along the M5 route. The programme also 
provides technical assistance to the National 
Roads Authority.  

Project Description 

The programme resources (total commitment of 
€17,000,000) supports 

-  Works on the replacement of five bridges on 
the main M1 and M5 roads at Dwambazi, 
Liwaladzi, Kasangadzi, Lisasadzi, and Kalwe; 
(€6,723,850)  

-   Rehabilitation of Mangochi – Monkey Bay 
road (€5,244,550) and works supervision 
(€1,879,800); 

-   Capacity development of the National Roads 
Authority (NRA) (€1,929,000) with the 
balance covering audits, evaluation and 
contingencies (€1,222,800).  

The programme began in 2002 and is scheduled 
for completion on 31.12.2008. The National 
Roads Authority is the project supervisor. The 
key programme elements are design, works, 
supervision, training and technical assistance.  

Project Implementation  

The project has been the subject of one Rider 
extending the implementation period from 
December 2005 to 31.12.2008.  

Replacement of Bridges (€6,723,850) - The 
construction of 140m dual lane composite steel 

and reinforced concrete bridge across 
Dwambazi river and 4.2 km of road approaches 
including related drainage works commenced on 
17.04.2002 and were completed on 30.04.2003. 
The road was constructed to Class I standard 
carriageway of 6.7m with sealed shoulders. The 
final inspection at the end of maintenance period 
has been completed and the final acceptance 
certificate issued. The final cost of the works was 
€3,938,550. 

Four bridges on the M1/M5 – A number of 
bridges along the M1 and M5 were damaged 
beyond repair due to a serious flooding in the 
late 1990s.  Works commenced on 12.05.2004 
at Liwaladzi and Kasangadzi and on 19.04.2004 
at Lisasadzi and Kalwe. Works have been 
completed on all four bridges despite 
construction difficulties and site flooding during 
the 2004/05 rainy season. Final acceptance is 
expected in mid-2006. The disbursement to end 
December 2005 was € 2,529,523. 

Capacity Development - NRA (€ 1,929,000)  – 
Provision of Technical Assistance (TA) to the 
NRA is intended to facilitate maintenance 
planning.  The provision of support to NRA 
commenced on 12.10.2002 with a team 
comprising three engineers supported by 
additional short-term specialists. An important 
element of the work has focused on assisting 
NRA in its planning and programming function 
and has culminated in the implementation a 
computerized road management and 
maintenance system (with links to the Highway 
Development and Management Tool HDM-IV). 
The TA also provides assistance with NRA’s 
strategic planning, implementation of its quality 
management and management information 
systems, provision of standard contract 
documentation and training. The TA programme 
has also been instrumental in progressing the 
reform process that will see the National Road 
Authority Act of 1997 being replaced in mid-2006 
with a new Bill that effectively separates the 
operational functions of the National Roads 
Authority and establishment of an autonomous 
Road Fund Administration. 

Mangochi – Monkey Bay road (€5,244,550) – 
The Mangochi-Monkey Bay Road follows the 
M10 from Mangochi to the junction of M10 and 
S128 at Mangoma (51.5 km), and then on to the 
S128 to Monkey Bay (12 km). The road is 
paved, though in poor condition, with some short 
sections ripped and returned to gravel. Progress 
on preparation of the project has been slow 
necessitating an extension in time of the 
financing agreement to 31.12.2008. The contract 
on design of the road began in April 2005. The 
design was submitted to the NRA in September 
2005. The road is to be constructed using 
recycling technology with mechanical 
stabilization. The works tender dossier is 
currently under preparation with launch expected 
in April 2006. Works are expected to commence 
in October 2006 and to last 13 months 

  

Project no 
6 ACP MAI 087 & 088; 
7 ACP MAI 130 and 8 
ACP MAI 030 

Commitment 

€3,134,738; €138,762; 
€1,770,620 & 
€11,955,880 
respectively  
-  Total €17,000,000 

Disbursement €8,381,833. 

Financing 
agreement 

12.07.2001 

Period of 
execution 

3.75 years to 31.12.05 
extended by Rider 1 to 
31.12.08 

Beneficiaries National Roads 
Authority (NRA) 
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Income Generating Public Works 
Programme (IGPWP) – Phase 1 

Project no 9 ACP MAI 017 

Project amount Phase 1: €15 512 500 

Disbursements  € 2 100 000 
Financing 
agreement 18.07.2005 

Period of execution  6.5 years ending 
31.12.2011 

Implementing 
agency 

Ministry of Local 
Government and 
Rural Development 

 
Project description 
The Income Generating Public Works 
Programme is the successor to the successfully 
concluded Public Works Programme, which 
came to an end in July 2005. The programme 
aims to improve the livelihoods of targeted rural 
and peri-urban communities by promoting their 
access to labour-intensive income generating 
activities in road rehabilitation and maintenance, 
forestry and irrigation.  

The activities being carried out include dry 
season gardening through treadle pump 
irrigation and provision of agricultural inputs; 
developing sustainable fuel wood and timber 
supplies; as well as upgrading and maintenance 
of feeder roads to improve access to rural areas.  

Expected results by the end of the programme 
include: 

- 3,240 kms of rural roads will be upgraded and 
80 bridges will be rehabilitated; 

- 4,050 kms of rural roads will be maintained; 
- 3050 village forestry and agricultural clubs will 

be established; 
- Approximately 27 million trees will be planted; 
- Approximately 1040 water harvesting projects 

will be established and 6,940 treadle pumps 
will be supplied to local communities; 

- The income earned by local communities will 
reach MK 698 million (approx. €4.65 million). 

 
Project implementation   
The programme is currently operational in 9 
Districts of the Central Region and is expected 
to rollout to other 6 Districts in the first semester 
of 2006. A national coordinator as well as the 
company, which provides long-term Technical 
Assistance (TA) to the programme have been 
recruited. The programme will be implemented in 
two phases aiming at ensuring the scaling up of 
District Assemblies’ involvement and their 
capacity to implement most of the activities 
themselves during the second phase of the 
programme (especially in the area of road 
maintenance). The capacity of DAs will be 
enhanced both through co-ordination and by 

direct provision of capacity building relating to 
development planning and implementation.   

The first Programme Estimate with a total 
budget of €5 million commenced in August 2005 
and implementation of activities is expected to 
finish in June 2006. IGPWP started operating 
with mostly the same infrastructure and staff as 
its predecessor. To date, a total of 280 village 
forestry clubs have been trained in forest 
management and a total of 10 million trees have 
been planted; under the irrigation component, 
1,080 farmers have received treadle pumps for 
small scale irrigation and a total of 207 village 
irrigation clubs have been formed, a total of 64 
irrigation schemes have been developed this 
already exceeds the set targets under the 
current Programme Estimate by 60%. There has 
been little progress so far under the roads 
component due to delays in the launching of 
road works tenders. The current level of 
expenditure stands at €2.1million and this is 
expected to go up once road rehabilitation works 
commence at the beginning of the first quarter of 
2006. 

Activities will be identified in co-operation with 
District Assemblies and Village Development 
Committees (VDCs) in line with priorities set 
under the District Development Plans (DDPs). In 
the same context, village road maintenance, 
forestry and irrigation clubs will be formed, 
equipped, supplied with inputs, and trained in 
relevant techniques. This element will ensure 
local ownership of the programme and active 
involvement of local communities in the 
formulation and implementation of programme 
activities. 

Cross-cutting issues, such as awareness-raising 
on HIV/AIDS issues and promoting the role and 
participation of women and youth in income-
generating activities and decision-making 
processes in the various committees and clubs 
will be integrated in all different activities 
supported through the programme.



Poverty Reduction Budgetary Support (PRBS1)  

Project no 9 ACP MAI 024 

Global commitment €41.5 million 

Budgetary Support €38.5 million 

Technical Assistance €3.0 million 

Disbursements €14.76 million 

Project duration  2005 – 2010 

Execution Period October 2005 – 30 June 2010 

Financing agreement 25.10.2005 
End date of the financing 
agreement  

30.06.2010 

Beneficiary Government of the Republic of Malawi 

 
Background 
Malawi has been under successive structural adjustment programmes since 1981. The EC’s Structural 
Adjustment support started in 1993 with the overall objective of supporting the reform programmes and 
mitigating the impact of the existing adjustment programmes’ fiscal austerity. Counterpart funds from all 
four programmes (Structural Adjustment Facility I to SAF IV) supported the government’s recurrent 
account expenditures in health, education, debt repayments and road maintenance. In addition, a portion 
of Cross Border Initiative (CBI) counterpart funds was directed to assist the private sector.  

The last budget support operation (SAF IV) covered the period 2001 to 2004. The last two tranches 
(totaling €15M) were disbursed in early 2004 following the completion of the first IMF PRGF review in 
October 2003. The SAF IV programme ended in December 2004 and the present Poverty Reduction 
Budget Support programme (PRBS1) was prepared in 2004/2005 to provide funding for FY 2005/2006 in 
the expectation that a new IMF Poverty Reduction Growth Facility (PRGF) would be in place as from mid-
2005. The expectation proved to be correct.  In fact, IMF approved a 3 year PRGF amounting to $ 55 
million in August 2005.  

Programme description 

The primary objective of macro-economic policy is to create a stable environment that is conducive to 
private sector growth. The EC contribution of €41.5 (including €3M for a Technical Assistance component) 
is to be provided in the form of direct budgetary support mainly to reduce the budget deficit after grants for 
FY 2005/2006. The programme will contribute to the country’s foreign exchange requirements for the 
import of goods and services, foreign debt servicing requirements and the maintenance/build up of 
international reserves. The funds generated in Malawi Kwacha will also contribute to the government’s 
programme of expanded social services, particularly in the health and education sectors. 

The audit of the utilisation of SAF funds conducted in 2001 demonstrated weaknesses in public finance 
management. To ensure more robust public sector financial management budgeting, accounting and 
auditing need to be improved. The PRBS programme therefore allocates €3 million to strengthen 
Government Public Finance Management principally through technical assistance to the National Audit 
Office and in support of Monitoring and Evaluation of the MPRS (Malawi Poverty Reduction Strategy), PFM 
Capacity Building Activities, PFM Audit and Assessment as well as studies.  

Programme implementation 

The €41,5 million global commitment includes €10 million from the FLEX (Fluctuations in Export Earnings) 
programme. Of the €41,5 million, €38.5 million is for general budget support and €3 million for institutional 
support. A single amount of €14,76 million, comprising the first and second tranche, was disbursed in 
October 2005. The disbursement schedule is shown in the table below. 
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 Actual/projected 
disbursement 

Amount (€ 
million) 

Observations 

Disbursement of 
first tranche  (FLEX 
100%) 

 
October 2005 

€ 6,76 million Tranche released on the basis of 
FY2002/2003 exports statistics and 
disbursed for 100% of the amount due. 

Disbursement of 
second tranche  
(fixed) 

October 2005 € 8,0 million Released upon signature of the Financing 
Agreement between the Government of 
Malawi and the EC 

Disbursement of 
third tranche (FLEX 
80%) 

March 2006 About € 3.2 
million 

This instalment represents 80% of the amount 
calculated on the basis of provisional export 
statistics for FY2003/2004 

Disbursement of 
Fourth tranche 
(fixed +variable) 
  

April 2006 Maximum € 
20.5 million  

The fixed tranche is €8,5 million, released 
so long as the IMF programme is on track. 
The variable tranche is a maximum 
amount of €12 million and dependent on 
Government meeting targets based on 16 
selected indicators from the Performance 
Assessment Framework. 

Disbursement of 
Third tranche bis 
(FLEX 20%) 

October 2006 About € 0.8 
million 

This instalment represents the remaining 
20% calculated on the basis of the 
consolidated export statistics for FY 
2003/2004 

 

The € 3 million for strengthening public finance management in the period 2005 to 2007 is tentatively 
allocated as follows: 

 

PFM Capacity Building Activities € 1.550.000 
Support to the National Audit Office   € 450.000 
Support to MPRS Monitoring & Evaluation € 800.000 
Studies, PFM Audit/Assessment €150.000 
Contingencies  €50.000 
 

 

 



Projects outside focal 
sectors  
 
Promotion of the Rule of Law & 
Improvement of Justice in Malawi 
(RoLP) 

Project no 
7 ACP MAI 094, 8 ACP 
TPS 004 & 9 ACP MAI 
002  

Global commitment € 9,700,000 

Disbursement  € 8,825,712 

Financing decision 
7th and 8th EDF: 
September 1997 

9th EDF: 16 December 
Period of execution  8 years to 31.12.2005 

Implementing 
agency 

Ministry of Justice 

 
Project description 
The RoLP was a pilot project designed in the 
late 1990s to promote the rule of law and 
improved access to justice in Malawi. The 
purpose was to strengthen and modernise the 
legal institutions primarily responsible for the 
administration of justice, resolving disputes, 
protecting human rights and consolidating 
democracy. It was the first EDF funded 
programme of its kind in ACP countries. The 
main objective was to improve the quality 
and delivery of justice to the citizens of 
Malawi. The RoLP supported both the 
development of human resources and 
management systems in the beneficiary 
institutions as well as their core activities.  
Project implementation  

The main activities began in 1999, following a 
first pilot work programme prepared in 1998. The 
operational period of the project came to an end 
in December 2005. The project provided 
considerable funding, training and resources to 
the beneficiary institutions. The total expenditure 
per beneficiary institution as well as examples of 
activities per institution are given below: 

- Ministry of Justice (MK72,593,921): 
Preparation of the backlog of law revisions 
and publication of law reports; processing of 
hundreds of deceased estates cases.  

- Judiciary (MK70,706,064);  Refresher courses 
for judges and training of lay magistrates; 
development of court case databases; drafting 
and publication of the Magistrates Handbook. 

- Malawi Prisons Service (MK 48,672,370): 
Updating of the Prisons Act, Legislation and 
Standing Orders in line with human rights 
standards; training of prison warders; 
establishment of a computerised prisoners’ 
database. 

- Law Commission (MK45,189,424): Review 
and redrafting of the Army Act, Child Rights 
Legislation, Legal -Education and Practitioners 
Act, Juvenile Justice, Land Act and related 
legislation.  

- Law Faculty (MK23,344,432): Supporting 
student attachments to legal institutions; 
participation in moot trials; development of 
research projects and curriculum 
updating/modernisation. 

- Anti-Corruption Bureau (MK21,137,922): 
Start-up of regional and district anti-corruption 
clubs and forums; workshops to introduce new 
methods in corruption-prone institutions. 

- National Compensation Tribunal  
(MK15,292,250): Campaign trips throughout 
the country to explain the role of the National 
Compensation Tribunal, explain its procedures 
and verify and assess claims. 

- National Archives (MK17,732,789): 
Acquisition, preservation and protection of 
historical and legal records; digitalisation of 
records accessible in a searchable database. 

In some cases, monitoring and evaluation of the 
project was hampered by lack of reporting from 
the beneficiaries. At times the institutions could 
not implement the activities they had themselves 
proposed for funding. Often the cause for this 
was lack of sufficient capacity to carry out work 
plans that were over-ambitious. 

Evaluations of the project concluded that its 
aims remain highly relevant and that investing in 
a system of justice which is recognised as fair, 
efficient and accessible, is an essential 
cornerstone for a thriving democracy as well as 
for the proper functioning of markets and private 
sector investment. The evaluators also 
recommended the expansion and reorientation 
of future cooperation to democratic governance 
and accountability as the overarching aims. With 
this in mind, and after a process of consultatins 
with State and non-State stakeholders, a follow-
up project was prepared, where the current RoL 
and civic education (NICE) projects have been 
combined. The €28 million Good Governance 
Programme Financing Agreement was signed in 
January 2006.  
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National Initiative for Civic & 
Voters Education (NICE) – Phase 
II 

Project no 8 ACP MAI 025, 8 ACP 
TPS 092 & 9 ACP MAI 013

Global 
commitment 

8th EDF: €7,400,000 
9th EDF: € 1,480,000 
Total:     € 8,880,000 

Disbursements 8th EDF: € 6,558,889 
9th EDF: € 858,274 

Financing 
agreements 

8th EDF: 27.7.2000 
9th EDF: 20.7.2004 

Period of 
execution 

5 years & 10 months to 
31.7.2006 

Implementing 
agency Ministry of Finance 

Project description 
The National Initiative for Civic Education (NICE) 
was designed to help consolidate the process of 
democratisation in Malawi which began in 1994. 
Following the success of a one-year pilot project 
in 1999, a full-fledged second phase was 
designed to stabilise the social and economic 
development in Malawi by strengthening the 
capacity of local structures to both disseminate 
and embed the principles, values and benefits of 
a democratic society. Since its inception, one of 
the main tasks of NICE has been to contribute to 
voters’ education and cooperate with the Malawi 
Electoral Commission (MEC). NICE activities are 
implemented through an established network of 
30 district offices and 3 regional offices 
(Blantyre, Lilongwe and Mzuzu) with a total of 
some 40 district and regional officers. District 
officers are supported by a network of 6,000 
para-civic educators that work on a voluntary 
basis, linking the district offices with remote rural 
areas. 

Project implementation 
The dissemination of information on policies 
affecting the livelihoods of local communities is 
an essential element of the project. All of the 
10,000 solar & wind-up radios bought by the 
project have been distributed and around 100 
radio listening clubs as well as 115 ‘rural 
libraries’ have been established in remote areas 
of the various districts. The quarterly newspaper 
produced by NICE, “Tilime”, has a circulation of 
300,000 copies per issue and is printed in 
English and the 2 main vernacular languages 
(Chichewa and Tumbuka).  

NICE resource centres are frequented by more 
than 500,000 people on an annual basis and the 
project through its decentralised implementation 
structure carries out on average 180 activities 
per month reaching around 10,000 people. 
These activities are in the form of adult literacy 
classes (specifically women’s literacy classes); 
capacity building for organised clubs (e.g. on 
irrigation, women’s fishing); training of young 

and senior politicians as well as of traditional and 
religious leaders on different issues including 
local governance and decentralisation, human 
rights and rule of law, modern sustainable 
farming; as well as awareness raising seminars 
on HIV-AIDS, gender and the environment. 
NICE also focuses on capacity building and 
supports activities of local NGOs and CBOs for 
the design and implementation of voter and civic 
education activities. Of approximately € 730,000 
spent in the year 2005, € 255,000 was spent on 
civic education activities, national co-ordination 
and other meetings, €278,500 on salaries (of all 
staff), €130,000 on office maintenance, €45,000 
on local purchases (including material for the 
rural libraries), € 10,300 on production of 
publications and other promotional material.  

NICE works with a variety of international, 
national, local and regional partners, including 
the Malawi Public Affairs Committee (PAC), 
National AIDS Committee (NAC) and the Anti-
Corruption Bureau (ACB). NICE has also 
partnered a number of Government ministries 
and departments in relation to its activities on 
different issues, including agriculture, water etc. 
NICE’s District Officers form part of the District 
Executive Committees within the context of the 
Malawi’s Decentralization policy. During the 6th 
December 2005 by-elections, MEC delegated on 
NICE the coordination of voter and civic 
education functions. MEC has also incorporated 
NICE officers as members of the district based 
Multi-Party Liaison Committees. Support for a 3rd 
phase of NICE is included in the €28 Financing 
Agreement for the Promotion of the Rule of Law 
and Civic Education signed at the beginning of 
2006. The Financing Agreement anticipates the 
attachment of the project to one of the existing 
statutory institutions before the end of this 
period.  

 

National Blood Transfusion 
Service  

Project no  8 ACP MAI 020 

Global commitment €7.8 million  

Disbursements €3,779,815.83 

Financing 
agreement  31 December 1999 

Period of execution  
6 years to 31.03.2006 

Implementing 
agency 

Ministry of Health, 
MBTS Trust 

Project description 
Against the background of a growing HIV/AIDS 
pandemic, the project was initiated to create a 
Malawi National Blood Transfusion Service with 
the mission of providing adequate supplies of 
safe blood to meet the needs of all central and 
district hospitals. Voluntary and unremunerated 
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blood donation from low risk donors is one of the 
key elements of the project.  

Project implementation  
Implementation of project activities was delayed 
for two years mainly due to lack of expertise by 
the Ministry of Health in this area, late 
recruitment of a Project Manager and delays in 
the recruitment of necessary key personnel. A 
MBTS Trust was finally established in August 
2002, but implementation of activities started 
only with the arrival of the Project Manager in 
March 2003.  

Since this time, rapid progress has taken place. 
In 2003, a temporary MBTS Headquarters in 
Blantyre was set up with offices for Finance and 
Administration, a laboratory, teaching and 
conference facilities and a Blood Donor Centre 
for Static and Mobile Donor Teams. Today the 
MBTS is a fully functional organization with 
some 110 staff members. The management 
structure of the MBTS is as follows: Project 
Manager, Finance and Administration Director, 
Medical Officer and Quality Manager.  

A revised Constitution for the Trust is operational 
and a Parliamentary Bill has been drafted in 
2005 and is awaiting approval. Once approved, 
the Act will ensure the sustainability of the 
project, mainly by guaranteeing the autonomy of 
the MNBTS and Government funding in support 
of the project. The formation of Blood Donor 
Association in Malawi (BDAM) has been 
approved and incorporated into the MBTS Trust 
Constitution.  

The biggest successes of the project lie in the 
establishment of 2 temporary Blood Transfusion 
Centres (in Blantyre in September 2003 and 
Lilongwe in January 2005) and the fact that 
since the beginning of 2005, all 4 Central 
Hospitals and 80% of District Hospitals in Malawi 
have received 100% of their blood supplies from 
MBTS. Five mobile teams collect more than 
2,500 units of blood per month from voluntary 
unpaid blood donors from low risk populations. 

In 2005, the Government of Malawi requested an 
extension of the financing agreement for a 
period of three years as well as an increase of 
20% to the initial global commitment (by €1.56 
million) that would allow for the building of three 
permanent Blood Transfusion Centres in 
Lilongwe, Blantyre and Mzuzu. On the 
construction side, the design and supervision 
tender has been awarded and the design of the 
three centres completed and building sites have 
been identified. The launch of tenders for the 
works and supply of equipment is due to take 
place in February 2006. 

 

 

 

 

Capacity Building for Economic 
Management and Policy Co-
ordination  

Project no 8 ACP MAI 027 

Global 
commitment €9,000,000.00  

Disbursement €5,431,906.36 

Financing 
agreement  9 January 2001 

Period of 
execution   7 years to 31.12.2007 

Implementing 
agency 

Ministry of Finance, 
Ministry of Economic 
Planning and 
Development, 
Department of 
Economics at 
Chancellor College  

Project description 
The project’s overall objective is to build capacity 
for economic planning, policy formulation 
and financial management in the public sector. 
As such, the focus of the programme is on 
training, secondments to other countries, 
workshops, seminars, studies and consultancies. 
The purchase of equipment such as computers 
and the improvement of building facilities are 
also within the project scope. The principal 
beneficiaries are the Ministry of Finance and 
Ministry of Economic Planning and 
Development. The Department of Economics of 
Chancellor College also became a beneficiary in 
2004/2005.  

Project implementation 
The project became operational only in June 
2003 due to difficulties in establishing the Project 
Support Unit (PSU). As a result, the project end-
date has been extended from 31.12.2005 to 
31.12.2007. The € 9 million has been nearly fully 
committed and some €5.4 million has been 
disbursed.   The amount disbursed can be 
broken down approximately as follows: 

- Ministry of Economic Planning and 
Development (MEPD)   € 1,2 million 

-  Ministry of Finance (MoF) € 1,0 million 
-  Technical assistance to the NAO Support Unit 

(part of the MoF)  € 0,6 million 
-  Extension to the MoF building to house the 

NAO Support Unit  (Works completed Dec 
2005)    € 0,3 million 

-  Department of Economics of Chancellor 
College (DOECC)   € 0,3 million 

-Project Support Unit (PSU) running costs 
(including Technical Assistance)    € 1,3 
million 

-Project Common Activities                € 0,4 
million 
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-Project Set-Up                                  € 0,3 
million 

As concerns the Ministry of Economic Planning 
and Development, about a half of the 
expenditure has been for training. This ranges 
from sending officials abroad to pursue 
postgraduate studies, to carrying out induction 
and refresher courses for economists, and office 
skills training for secretaries. About a third of the 
expenditure has been on studies and 
consultancies such as the African Peer Review 
Mechanism study and the preparation and 
further development of the Malawi Poverty 
Reduction Strategy (MPRS). For the Ministry of 
Finance, the expenditure pattern is somewhat 
similar. Under the training component, the MoF 
has sent some 20 officers on short-term 
secondments to Tanzania to gain practical 
experience on topics ranging from budgeting and 
financial monitoring to treasury operation and 
debt management. The MoF studies carried out 
range from a study on expenditure monitoring 
and accounting for the Medium-term expenditure 
Framework (MTEF), to training needs 
assessment for the Accountant-General’s Office. 
As concerns the DOECC, about half the 
expenditure has been for the construction of a 
library and computer room and the purchase of 
furniture. The remainder has been spent on 
various aspects of teaching and research 
programmes. 

 

GoM/EU Microprojects 
Programme (4th MPP) 

Project no 8 ACP MAI 041 

Global commitment  € 35,000,000 

Disbursements  € 9,503,362 

Financing agreement 17.03.2003 

Period of execution  5 Years to 
30.6.2008 

Implementing agency Ministry of.. 

 
Project Description  
Consecutive Microprojects Programmes (MPPs) 
have been implemented in Malawi since 1995, 
completing over 1,700 projects up to 2003. 
Following the success of previous programmes, 
a 4th MPP started being implemented in 2003 
with field activities starting in early 2004. The 
objective of the programme is to provide basic 
social infrastructure facilities. The programme, 
operating in support of the National 
Decentralisation Programme (NDP), responds to 
diverse community needs in the following areas: 
education, health, community development, 
water and sanitation, production and income 
generation, environment and agriculture.  

Micro-project grants can be for up to 75% of the 
total cost of the project, matching the efforts and 
resources of communities who provide land, 
labour and locally available materials. The 
maximum grant for a microproject is the 
equivalent of € 300,000; however, most grants 
are for much smaller amounts in accordance 
with communities’ capacities and own resources. 
MPP links communities, Community Based 
Organisations (CBOs) and local government 
structures (District Assemblies-DAs, Village 
Development Committees) in respect to the 
formulation of proposals evaluation of micro-
projects, implementation and supervision. 

MPP 4 differs from previous MPPs in that it 
places increased emphasis on community 
sensitization, mobilization and capacity building. 
Construction of facilities (such as school blocks 
and health centres) is complemented by 
initiatives promoting education and health 
services such as adult literacy classes, 
community education on hygiene etc. aiming at 
further increasing the positive impact on local 
communities.  

The programme operates country-wide. The 
Programme Management Unit is based in 
Lilongwe and there are new regional offices in 
Lilongwe, Balaka, Mzuzu and Blantyre. Local 
communities apply directly to regional offices or 
through the District Assemblies. 

Project Implementation 
Due to reviews, restructuring of the programme 
management unit as well as the establishment of 
MPP regional structures and an extended period 
of recruitment, programme start-up was delayed 
for over a year. Despite the late start-up, the 
programme supported implementation of 334 
micro-projects in 2004/05. These projects, in all 
districts of Malawi, consisted of 153 school 
classroom blocks, 76 teachers’ houses, 6 health 
infrastructure projects, 75 water supply projects, 
and 25 bridges. A comprehensive management 
information system is currently being installed to 
enable comprehensive analysis of expenditure 
by MPP both sectorally as well as 
geographically. In 2005, MPP spent about € 3.8 
million directly on projects as well as programme 
support. Approximately, € 250,000 was spent 
during 2005 on technical assistance in the areas 
of general programme management as well as 
Finance.   

The revision to the MPP Financing Agreement 
first presented in 2004, provides for a phased 
increase in cooperation with local partners (such 
as CBOs) and development planning structures 
(including DAs and VDCs), supported by 
capacity building activities of the programme. 
Those activities aim at strengthening the roles 
and functions of the above mentioned 
stakeholders in the identification and 
implementation of local development projects. 
The revision to the FA was finally approved in 
late 2005, much later than envisaged and 
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halfway into the implementation period of the 
programme.  

In 2005, the programme financed district level 
information seminars and orientation of the DA 
District Training Teams (DTTs) in MPP 
procedures. The DTTs will train project 
committees at the local level thereby improving 
community participation in the local development 
process.  

An increased number of projects have been 
approved for 2005/06, which include the 
construction of 144 school blocks (including 
supply of 9,736 desks), 75 teachers’ houses, 12 
health and medical infrastructure facilities, 373 
sanitation structures, 74 water supply projects, 
50 bridges, and 2 road projects. The programme 
will also extend support to 29 agriculture and 
income-generating activities, including 
beekeeping, fish farming, afforestation and 
irrigation schemes.  

The continued huge demand from communities 
for development assistance prompted MPP to 
launch a Call for Proposals for NGOs, CBOs and 
FBOs in 2005. As a result, in the beginning of 
2006 grant contracts for microprojects were 
awarded to 23 development partners amounting 
to € 1.65 million. 

 

Technical Co-operation Facility  

Project no  9 ACP MAI 011 

Global commitment € 7.5 million  

Disbursement €1,006,014 

Project duration 4 years 

Financing 
agreement 26.06.2004 

Period of execution  4 years to December 
2008 

Implementing 
agency 

Ministry of Finance 

 
Project description 
Malawi’s 9th EDF NIP amounts to €276 million (A 
Envelope) and is focused on transport, 
agriculture and natural resources (focal sectors) 
and good governance as a non-focal sector. The 
country also benefits from budget support. 
External aid, most of which comes from the 
European Commission and EU Member States, 
accounts for close to 38% of the country’s 
overall national budget and 80% of its 
development project.   

The programme aims at facilitating the 
implementation of the 9th EDF National 
Indicative Programme. The programme 
provides:  

a) A Technical Assistance Facility (TAF) – a 
facility for the engagement of short to medium-

term consultants to assist in the main phases of 
the project cycle, in particular, project 
identification and design, preparation and 
assistance with tender procedures as well as 
evaluation, monitoring and audits. The allocation 
of this component is €6 million.   
b) Training Support for Projects and 
Programmes (TSPP) – financing of various 
educational activities such as seminars or 
awareness raising activities e.g. a project cycle 
management or EDF procedures for 
stakeholders identified in the NIP prior to and 
during the formulation of a project or 
programme; The allocation of this component is 
€0,4 million. 
c) Conferences and Seminars (CS) – these 
include: i) training activities for ACP officials 
and/or Non-State Actors on topics related either 
to the priorities of the ACP-EU Partnership 
Agreement (democracy, trade, environment etc) 
or to EDF or other EU administrative and 
financial procedures; ii) participation by ACP 
officials or non-state actors in international 
meetings or seminars on development and trade 
themes. The allocation of this component is 
€0,56 million. 

 

Project implementation  
Some €1, 869,865 of the €6 million under the 
Technical Assistance Facility (TAF) has been 
committed in 2005. Consultants were engaged 
under two separate contracts for the project 
identification and design of the next phases of (i) 
the Rule of Law (RoL) programme and (ii) the 
National Initiative for Civic Education (NICE) 
programmes (total value €167, 710). 
Consultants were also engaged for the designing 
of (iii) the Technical Assistance component of 
the budget support programme (PRBS1 - 
€40,712), (iv) to carry out a feasibility study for 
the establishment of a National Civil Registration 
system (€63,300) and  (v) to design a media 
software package for the Malawi Investment 
Promotions Agency (€17,800). The remaining 11 
contracts under this component are service 
contracts covering evaluations, audits and 
assessments for various institutions and 
programmes i.e. the TA to the National Food 
reserve Agency (€77,500), MAGIC (€185,000), 
the Buildings Department (€198,400), to the 
Ministry of Local Government and Rural 
Development, Local Authorities (€199,925) and 
to the Road Traffic Authority (€430,430); Experts 
to assess PFM in Malawi (€65,494); TA for 
Capacity building on Gender Advocacy 
(€87,902); TA towards further implementation of 
the Capacity Building Programme on Economic 
Management and Policy Coordination (€895, 
520).  

Of the €0,4 million under the Training Support 
for Projects and Programmes (TSPP), no 
commitments were made in 2005.  
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Some €204,650 of the €0,56 million under the 
Conferences and Seminars has been committed 
in 2005. Under this facility, several GoM officials 
attended the 11th UN Congress on Crime 
Prevention and Criminal Justice in Bangkok 
(€23,650); other GoM officials attended the 2005 
WTO Ministerial Meeting in Hong-Kong 
(€62,097) as well as in-country seminars and 
conferences including a national symposium and 
a few awareness workshops under the National 
Export Strategy whose Programme Estimate 
total value is €245,000. 

 

Capacity Building for NAO 
Support Unit in the Ministry of 
Finance 

Project no 9 ACP MAI 018 
 
Global commitment 

 
€ 3,900,000 

Disbursements €309,864 
Financing agreement 18 June 2005  

Period of execution  
 

4 years to 17 June 
2009 
 

Implementing agency Ministry of Finance 
 
Project description 
In 2005, the European Commission disbursed 
some €43 million of European Development 
Funds in Malawi. A further €12 million was 
disbursed under the Multiannual Food Security 
Programme (MAFSP). Apart from an amount of 
€14,76 million which was disbursed to the 
Government of Malawi in the form of budgetary 
aid, the rest of the funds disbursed were in the 
form of contracts, with the Government of 
Malawi in the person of the NAO (National 
Authorising Officer) as the contracting authority. 
In Malawi, the NAO is the Secretary to the 
Treasury, who reports to the Minister of Finance. 
To facilitate the work of the NAO in the 
management of European Commission aid, a 
NAO Support Unit was set up in 2003 within the 
Planning and Information Section of the Debt 
and Aid Management Division of the Ministry of 
Finance. The Director of the Debt and Aid 
Management Division reports to the Secretary of 
the Treasury. The current project is aimed at 
building capacity at the NAO Support Unit to 
take a lead role in the preparation, 
implementation and monitoring of GoM-EC joint 
development programmes and to enable more 
effective and timely disbursement and 
management of European Commission funds. 
Furthermore, the project is aimed at 
strengthening co-operation and dialogue 
between Government of Malawi, the EC and 
Non-State Actors as well as between the 
Ministry of Finance, NAO Support Unit and Line 
Ministries on different issues related to GoM-EC 

development co-operation. In this context, a 
number of co-ordination meetings took place 
between the above-mentioned stakeholders in 
2005.  

Project Implementation 
The NAO Support Unit is structured as follows: 
Under the Head of Unit there are three Divisions, 
the Accounts and Administration Division, the 
Project Operations Division and the recently 
established Economics/Dialogue/NSAs and 
Cross-cutting issues Division. The Project 
Operations Division is responsible for EDF and 
Food Security Budget Line Operations. It is 
divided in three sections: Agriculture/Food 
Security/Natural Resources; 
Transport/Infrastructure; Good Governance (and 
other sectors).  

The first programme estimate (work programme) 
for an amount of €1,072,000 began on 
01.09.2005 and is due to run to 31.08.2006. The 
activities to be financed are: 

-  Provision of technical assistance to the NAO 
Support Unit;  

-  Recruitment and staff training for efficient 
implementation and monitoring of EDF 
programmes; 

- Periodic meetings between Ministry of Finance, 
Ministry of Economic Planning and 
Development, Line Ministries, EC and other 
donors on preparation/revision of key policy 
documents and reports (including Country 
Strategy Paper, National Indicative 
Programme and Joint Annual Report); 

-  Information and co-ordination meetings with 
Non-State Actors (NSAs). 
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Annex XV – EPA Questionnaire 
1. Give your assessment of Malawi’s level of preparation in order to take part in trade 
and EPA negotiations.  

a) technical capacity of ministries concerned 

Malawi’s level of preparation for the EPA negotiations remains closer to the lower 
end of the scale as opposed to the more advanced. In 2005, the momentum with 
regards to the EPA process, has shown signs of slowing down especially with regard 
to the run up to the recent WTO negotiations. Other bilateral trade agreements, 
particularly with neighbouring countries, have also taken precedence in the 
Government of Malawi’s agenda. On a more positive note, all these ‘parallel’ 
developments are welcomed initiatives as WTO compatible EPAs promote south-to-
south trade in the first place. Furthermore, increased integration at regional level can 
only be an encouraging indication of a successful EPA. 

The technical capacities of the Ministry of Trade and Private Sector Development 
(MoTPSD) are lower than would be preferred, an apparent factor not specific to the 
Ministry of Trade alone. Inter-ministerial as well as inter-institutional linkages, 
especially between the MoTPSD and the Ministries of Finance and Economic 
Planning & Development, is another area which needs strengthening if the EPA 
negotiations are to take on a more focal role on the national development agenda. 

b) existence of national strategies concerning trade and regional integration 

Malawi’s external trade policy is oriented towards diversification of both products 
and markets. Malawi therefore continues to follow both the COMESA and SADC 
regional agendas and roadmaps. Malawi therefore participates to both the ministerial 
and the technical regional forums and remains an active member in both 
organisations. Malawi is negotiating the EPAs under the ESA regional grouping and 
the internal debate with regards to which configuration Malawi should negotiate 
under, continues to lean towards the Eastern and Southern Africa (ESA) 
configuration as opposed to the SADC grouping. This is mainly attributable to the 
fact that Malawi hopes to increase its trade flows with the COMESA region. 
Furthermore, it is in the GoM’s view that the (COM)ESA secretariat is seen as more 
dynamic and efficient when compared to that of the SADC region. This being said, 
Malawi remains very interested in the SADC agenda, given the very important 
weight of South Africa in terms of trade flows with Malawi and also, with regard to 
the geo-political weight South Africa holds. Malawi therefore wishes to further 
explore the complex nature of the regions existing arrangements, mainly the 
Southern Africa Customs Union (SACU) and the SA-EC Trade and Development 
Cooperation Agreement (TDCA), and the implications these arrangements would 
have on Malawi in the longer term.  

c) open dialogue with relevant stakeholders from the private sector and civil society 

The Ministry of Trade and Private Sector Development, along with other relevant 
stakeholders from the private sector itself, have placed EPAs high on their 
development agendas. Non-State Actors and civil society continue to place much 
emphasis on the DDA, however it is evident that an increased number of 
associations and networks are becoming more aware, interested and indeed more 
willing to effectively participate in the EPA negotiating process. This has been 
realised mainly through the multi-sectoral representation and structure of the 
NDTPF. Such representation should in turn ensure that a broader stakeholder 



 

perspective (opinions and interests), with regards to the country’s long-term 
development agenda, impresses on Malawi’s national EPA position. It is noted that 
although consultations on EPA have been wide and extensive, involving private 
sector, civil society at large, the views which are carried forward by the GoM to the 
regional level, reflect the points of views of a handful of stakeholders.  

As for EPA-related media attention, Malawi has not suffered much negative 
coverage in this regard, especially when compared to other countries in the region. 

d) establishment and functioning of a national EPA negotiations committee 

Malawi’s National Development and Trade Policy Forum (NDTPF) has been 
established since July 2004 and is encompassed in the already existing Trade Policy 
National Working Group (TPNWG). The mandate of the TPNWG is to look at all 
issues relating to the country’s Trade Policy. The group already has a wide 
representation of stakeholders across the board, from government officials, private 
sector, academia, civil society and non-state actors. Therefore, at this stage, the main 
concern for the NDTPF is not so much with regards to the existence of wide 
consultation and discussion forums, but more towards ‘effective participation.’  

The NDTPF is responsible for producing briefs on the EPA process, collecting 
views and positions with regards to the EPA from across the sectors, nation-wide, 
and consolidating these into a national position. The NDTPF works in conjunction 
with the GoM in achieving this main objective. 

2. Give your assessment of the Government of Malawi’s level of implication in regional 
integration and in taking part in its regions EPA. 

a) to what extent does Malawi’s position reflect stakeholder opinion and interests 
in a long term development perspective? 

What has transpired through the regular and extensive consultative meetings of the 
NDTPF is that the major issues of interest to Malawi is for the EPA to address 
supply-side constraints and improve on existing market access through enhanced 
knowledge of Sanitary and Phytosanitary requirements, technical barriers to trade 
and rules of origin. Therefore, one of the pre-occupations in the sub-committees of 
the NDTPF (which represent stakeholders across the board), is to identify Malawi’s 
capacity development needs which are then captured in the national EPA position 
paper vis-à-vis the Malawi Growth and Development Strategy. 

b) How does Malawi view the negotiating process and does it have confidence in 
the role played by the relevant regional organisations in these negotiations? 

Malawi has attended all Regional Negotiating Fora (RNF), regional Preparatory 
Task Force (RPTF) meetings and general meetings under the ESA group. The 
notion of the EU trying to obtain concessions under the EPA negotiations which it 
wouldn’t be pursuing under the WTO negotiations unfortunately still surfaces every 
so often. 

The overall sentiment on regional organisations in these negotiations (ESA in this 
regard) is that most member states do not come readily prepared for the fora 
mentioned above and therefore continue to state that there is need for further studies 
and analyses to be carried out as far as regional positions are concerned. In 2005, 
with regard to the six negotiating clusters, development, agriculture, market access, 
fisheries, trade in services and trade related issues, Malawi had developed (and 
elaborated on) draft position papers in the fisheries and market access sectors. On 



 

the contrary, Malawi has great confidence in the administration of the EPA process 
by the COMESA secretariat. 

With regard to enhancing the EPA negotiations process, it would appear that the 
main area of focus for Malawi should be that of increasing ownership of the entire 
process at a national level. 

c) Are there any technical or political obstacles that might prevent a better 
implication of the Government of Malawi in regional integration and the EPA 
process?  

The major obstacle in terms of regional integration has been Malawi’s dual regional 
membership and more importantly the current delays being experienced in terms of 
the regional integration agenda for both COMESA and SADC. Human resources 
capacity constraints are also a main obstacle in this regard. 

3. As Malawi has benefited from an impact study and national seminars on the effects 
of an EPA, 

a) In the Government’s perspective, have these delivered the information and 
recommendations expected and have they been useful in identifying relevant 
opportunities and problems that could influence a country’s position vis-à-vis 
the EPAS, as well as what economic integration initiatives or reforms would be 
necessary to support and/or optimise the results of the EPA process? 

Malawi’s (EPA) Impact Assessment Study (IAS) was finalised in September 2004 
(and approved by the ACP PMU in November 2004). There is still much debate on 
whether the county has benefited from this study and whether the recommendations 
offered were practical and relevant in terms of what Malawi’s approach to the 
negotiations process should be. It is felt that the findings of the IAS were too general 
to assist Malawi in position making for the EPA negotiations. The recommendations 
on developmental issues and agriculture in particular are not specific and not 
detailed enough. There is general consensus that there is need for further and more 
in-depth analysis in this regard.  

The GoM has outlined the following in terms of areas needing further analysis and 
exploration; Research work (development of sectoral position papers, including 
impact assessment studies which incorporate cross-cutting issues); Training 
(intensive training of EPA negotiators and stakeholders in negotiating and analytical 
skills, training of negotiators and stakeholders on the Cotonou Agreement and in 
WTO trade policy, training of trainers, short-term attachments); Advocacy and 
Consultation (Consultative meetings, awareness workshops, round table discussions 
– both TV and radio and production and distribution of information leaflets). 

b) Have the studies/ seminars proposed concrete actions/ support measures and 
what is the country’s (government, private sector) position vis-à-vis those 
support propositions? 

The impact study has an extensive list of proposed studies, seminars and training 
sessions to be carried out in the context of the EPAs, none of which have been 
implemented as of yet. The Government of Malawi (GoM), through the NDTPF, has 
stressed that most of the activities are programmed under the forthcoming EC 
funded project, support to the EPA National Secretariat.  

c) Highlight the current support to Malawi’s EPA preparation efforts including 
other donor’s cooperation. 



 

There will be a €1.5 million GoM-EC EPA related project under the 9th EDF NIP (a 
3 year programme). The main objective of this project will be to support the 
activities of the NDTPF and its secretariat. The Financing Proposal is currently 
awaiting final approval from Brussels, HQ. 

Other areas of EC trade related interventions cover a broader spectrum of Trade 
Related Assistance, extending to trade facilitation, dissemination of information on 
SPS, institutional capacity building and initiatives which directly target the focal 
sectors of the Malawi – EC Country Strategy. All these indirect trade related 
activities total an average of €10 million, covering the years 2002 to 2007. In terms 
of past EPA related programmes, the only one to note is the funding of the IAS 
through the Intra-ACP Facility (€150,000), which was completed in November 
2004. 

Overall coordination with regard to Trade Related Assistance (both GoM and 
development partners) mainly takes the channel of the local Task Force of the 
Integrated Framework (main areas of involvement captured in the activity matrix of 
the Diagnostic Trade and Integration Study (DTIS). The GoM is in the process of 
formally requesting that the EC Delegation become the donor facilitator to the IF 
process in Malawi. Although the EPA is on the agenda as one of the priority 
initiatives in this regard, becoming donor facilitator to such a process could assist in 
pushing the agenda of the EPA whilst at the same time engaging GoM and 
development partners in an increased level of EPA-related dialogue. There has been 
an attempt to prioritise the activities of Malawi’s DTIS Action Matrix. Assessing the 
linkages between these priorities and the EPA negotiations process could be another 
step towards increasing the portfolio of the EPAs. 

4. Identify any bottlenecks or serious blockages in our ongoing programmes. 

The main areas of concern with regard to the programmes highlighted above are (i) 
internal (EC/EDF) procedures with particular regard to timing, and (ii) human capacity 
constraints, both at national and at Delegation level. 

Another area which could be addressed is that of increasing internal sensitisation on the 
EPAs. Specific courses on how to further integrate EPAs into ongoing and/or foreseen 
focal sector programmes could be designed.  

5. Indicate as a consequence, what additional regional integration, trade and trade-
related assistance needs to be undertaken or programmes in each country’s NIP, taking 
into account the capacity of absorption and implantation of the proposed implementing 
partners. 

- Continued positive sensitisation and wider consultation on EPAs will therefore be 
essential part of the forth coming programme under the 9th EDF NIP, which will 
mainly support the activities of the National Development and Trade Policy Forum. 

- The issue of human capacity constraints faced by the lead EPA Ministry in Malawi, 
the Ministry of Trade and PSD is also another crucial area which needs to be 
addressed. However, this is a long-term objective which in terms of timeframe, is 
not within the period for negotiations on the EPAs. 
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