I
The ADAPT and
EMPLOYMENT
Community Initiatives
Innovations noS

-c
c
::::J

LL

-ns
·-u0

"'cns
Q)

c.
0

s..
::::J

w
~

Teleworl<:
tomorrow's form of work

...,
c

Q)

E
>-

0

---:l.

.-.

....

u

Employment & social affairs

,...
m

>
UJ
UJ

()

*
*
*

***
***

*
*
*
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What is the European Social Fund?

The European Social Fund (ESF) invests

made available ECU 47 billion, account-

Programmes are planned by Member
States together with the European

in people. Its purpose is to improve the

ing for almost ten per cent of the

prospects of those who face the greatest

European Union's total budget. The ESF

Commission and then implemented

obstacles in finding, keeping or regaining

also helps unlock funding at national

through a wide range of provider organi-

work. In this way the ESF enables millions

level, through the use of a joint-funding

sations both in the public and the private

of people throughout the European

principle which permits ESF support to

sectors. These organisations include

Union to play a fuller role in society and

be made available only for active mea-

national, regional and local authorities,

thus improve their quality of life.

sures already being undertaken by

educational and training institutions, vol-

The ESF provides European Union fund-

Member States to increase people's

untary organisations, trade unions and

employment prospects.

wot·ks councils, industry and professional

ing on a major scale for programmes

associations, and individual companies ..

which develop or regenerate people's

The ESF's aims are both preventive and

'employability'.This task centres on pro-

remediai.To help prevent future long-

viding citizens with the right workskills as

term unemployment, the ESF focuses its

well as developing thei1· social interaction

support on programmes which prepare

skills, thereby improving their self-confi-

young people better for working life,

dence and adaptability in the job market-

which help those in employment adapt

place.

or develop their skills to meet the challenges of change in the workplace, or

The ESF channels its suppoti: into strategic long-term programmes which help
regions across Europe, particularly those
lagging behind, to upgrade and modernise
wot·kforce skills and to stimulate entrepreneurial initiative.This encourages
domestic and foreign investment into the
regions, helping them to foster greater
economic competitiveness and prosperity.
The ESF is the main tool through which
the European Union translates its

which intervene early to help those losing their jobs who may be at 1·isk of longterm unemployment to regain work
quickly. For those who have reached the

The ESF helps fund a broad range of
active schemes and projects, which
include vocational training; work experience and placement schemes; training of
teachers, trainers and public officials;
employment counselling and job search
assistance; employment aids and childcare facilities; schemes for developing o1·
improving in-company training systems
and structures; and research projects
which antictpate and help plan for
economies' future wot·kforce needs.

stage of long-term unemployment, the
ESF concentrates on supporting coordi-

The ESF acts as a catalyst for new

nated programmes which provide a step-

approaches to pmjects, harnessing and

by-step path for people back into work.

bringing to bear the combined resources

Underlying all the ESF's work is the prin-

of all involved. It fostet·s partnet·ships at

ciple of ensuring equal access to employ-

many different levels and encourages the

ment fo1· men and women, the disabled,

Europe-wide transfer of knowledge, shar-

employment policy aims into action. In

and disadvantaged minorities at 1·isk of

ing of ideas and best practice, ensuring

the six years 1994-1999 the ESF, which

social. exclusion.

that the most effective new solutions are

operates in all Member States, will have

incot·porated into mainstream policies.
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Teleworl<: tomorrow's form of worl<

Introduction

What is telework?

"In the digital economy, the firm as we
know it will be transformed. Just as the
organisation is changing, so are the job
and the nature of work itself As the
world of work shifts from the hierarchical corporation to the new extended
structures, there is a shift in the potential
for work location. The office is no longer
a place, it is a system .The roles of individuals within that system are no longer
just jobs but fundamentally new working
relationships".

There is no universally accepted definition of telework. The available definitions cover a wide range of homeworking, alternating telework, multi-site
telework, freelance telework, mobile
teleworking, and telework from relocated back offices. For this publication we have used the broad definitions used in the Commission's 1997
Status Report on European Telework,

Don Tapscott. The Digital Economy, McGraw
Hill. /995
If we were to be offered the chance to
become teleworkers, would we take it?
Would we be attracted by the flexibility
of using computers and telecommunications to work at home, or in local centres, saving us from having to travel long
distances to factories or offices? Or of
working telematically with people on different sites, even in different countries?
Would we see it as an opportunity to
launch a new business? Or would we be
deterred by our own lack of previous
experience, worried about becoming
isolated from colleagues, concerned
about our ability to separate work and
home life?
Would we all know what telework is?

Telework 1997.
Telework is work carried out by the
use of computers and telecommunications, in order to overcome restraints
in place or time of work. In the USA
it is called Telecommuting.
Teletrade, including electronic commerce, is business conducted through
information and communication technology (ICT) networks. Advanced ICT
(such as the Internet) is used to market and sell goods and services, to
enhance customer relationships and to

reach distant markets without the
overhead of a local "physical presence".
Telecooperation is the application of
ICT by people, working collaboratively
over a network, in real or virtual teams.

Many projects co-financed by the
European Social Fund's ADAPT
Community Initiative (see Annex 2:The
ADAPT Initiative) reflect the concern
of individuals, companies, trainers and
policy-makers in all Member States to
understand what telework has to offer;
and to exploit it,
• as a way of modernising existing
employment and making 1t more
profitable,
• and as a route to creating new jobs,
and spreading work within isolated
communities and those with weak
industrial infrastructure.
Telework is at different stages of development in different Member States, and
often in different regions in the same
Member State. It is being used by individuals working at home, by large companies creating remote service centres and
call-centres, and by small firms providing
new services, and marketing existing services in new ways. Much of this variety is
reflected in ADAPT projects.
This report looks at
• the world and European background
against which ADAPT projects are
working - The shift to telework;
• how the Member States set out to
use ADAPT - ADAPT and telework;
• project approaches and innovations in
telework, affecting people business and
training networks, and new jobs - all
reflected through key themes emerging from ADAPT telework projects.
It is also available on the EU website:
http:/I europa.eu.int/ comm/ dgOS
and on the ADAPT Web site:
(http://www.europs.be/).

The move to teleworl<

Teleworking is on
the increase
The expansion of telework is largely governed by:
• growing numbers of people linked to
telephones;
• the expansion of the Internet and its
use;
• growing numbers of people linked by
e-mail;
• improving computer literacy, and
expanding ownership of personal
computers;
• improving capacity to resolve legal,
regulatory and policy differences
between countries.

There was not, therefore, a clear
North/South divide.The best broad correlation was with the percentage of the
labour force on e-mail. In Sweden 43.6%
of the labour force had e-mail, whereas
in Austria only 9% had it. But in
Denmark, 19.7% of the labour force
were on e-mail, a higher proportion than
in either the UK or Ireland. Here other
factors are clearly at work.

Telework 1997 estimated that, between
the date of the 1996 survey, which furnished its data, and its publication, more
than half a million mor-e Europeans had
become teleworkers.The report estimated that more than 2,000,000 Europeans
are now teleworkers.

Telework and industrial
change

Telework is most widely developed in
the USA where, in 1997, it was estimated that some 5.5 million people were
teleworking (or telecommuting), representing some 4.5% of the labour force.

The move to teleworking has also been
stimulated by industrial change, particularly:

(Source: European Commission - Telework
1997)

• the growing introduction of less centralised for-ms of work;

Europe is some way behind the USA,
but the Commission's Telework 1997
report (estimates extrapolated from a
wide range of national reports and studies) indicated that

• the expansion of the service sector
at the expense of traditional manufacturing.

• around 1.48 million (I% of the labour
force) were teleworkers;
• the highest percentages were in
Sweden (3.77%), Finland (2.50%), the
UK ( 1.40%) and Ireland ( 1.22%);
• the lowest were in Austria (0.25%),
Denmark (0.37%), Germany (0.41 %),
and Greece and Italy (both on 0.46%).

Telework is also a factor in further
change:
• generating new models of work
organisation for groups of home
workers and nomadic workers;
• helping change patterns of trade in
both goods and services.
The growing variety of telework is one
of the most important phenomena in
the evolution of the Information Society.
And it is likely to be one of the most
enduring.

The changing context
European employment policy now
r-ecognises the strong linkage between
industrial competitivity, the employability
of the workforce, and the adaptability of
firms, especially small firms.This is the
framework within which ADAPT operates, and within which telework is
becoming an increasingly important part.
• Companies in both manufacturing and
service sectors are now viewing the
introduction of telework as simply an
evolution in work organisation. Instead
of fearing it as a threat, they are concentrating on its practical implications
for changes in production processes
and information fiows, and the
removal of barriers between staff
• Trade Unions are negotiating new general frameworks for home-working,
and distance-working, concluding collective agreements on behalf of their
members, and spreading practical
information to their affiliates.

• Training institutions and service
providers are adapting to new business requirements. Both teletraining
and training fo1· the use of information
and communication technologies in
telework have become major issues.
• Policy makers and administrators have
also discovered telework. It has
offered them new opportunities to
consult and collaborate with the public, and with othe1· officials. It furnishes
them with new means of extending
equal access and equal opportunity. It
offers the means to improve logistics
(for instance relieving traffic congestion).

European Union jobs
policy and telework
The Luxembourg Summit committed
the Member States to a co-o1·dinated
approach to p1·eserving and creating
jobs. The Summit agreed Employment
Guidelines, setting objectives and targets
organised around a strategy with four
pillars. The expansion of teleworking is
closely relevant to each of them:

• EMPLOYABILITY- compute,· lite1·acy
and the ability to wo1·k independently
are key aspects of employability;

• ENTREPRENEURSHIP - teleworking
is an increasingly important method of
work organisation for new and microbusinesses;
• ADAPTABILITY- the capacity to
make creative use of information and
communications technology and to
work in networks are crucial aspects
of companies' and workers' capacity to
operate fiexibly;
• EQUAL OPPORTUNITIES- a high
proportion of women are involved in
teleworking and their working conditions and pay are liable to be very different from those which they would
enjoy in conventional workplaces.

National Employment
Action Plans see telework as a job creator
Telework has become an important
issue for national policy. In April 1998,
each Member State followed up the
Luxembourg Summit with a NATIONAL
EMPLOYMENT ACTION PLAN.These
show how each Member State is setting
out to implement the Employment
Guidelines. In their references to modernising work organisation, a number of
Member States announced their actions
on telework:

Belgium has been developing a new legal
framework for home working and telework.
In Denmark social partners have agreed
to create appropriate settings for distance working and telework.
As many workers are no longer required
to attend traditional workplaces, Spain
will draw up a study in 1998, possibly
leading to new regulations.
A bill on telework has been before the
Italian Parliament. Key measures at
national level will be promoted to
encourage this kind of new work organisation.
In Austria, hi-tech telecommunication
networks in rural areas, particularly in
those with low population density, will be
encouraged for their job o·eation potential.

Portugal has a regulation on homework,
and plans a regulation on telework.
Teleservice centres providing local support and job-exchange for telework will
help integrate people with disabilities
into the labour market.
In Sweden, a commission has been
appointed to review regulations on
distance work.
The UK has been reviewing the status of
"atypical" workers, like home workers,
examining issues of social protection and
working conditions.
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ADAPT and teleworl<

A human resource issue
ADAPT is the European Social Fund's
Human Resource Community Initiative
designed to help employers and workers
anticipate industrial change and deal with
its effects. It has a specific p1·iority, called
ADAPT-BIS (Building the Information
Society), linked to new information and
communication technologies and human
resources.
ADAPT deals particularly with the
impact of industrial change on workers
and employers in small firms. Projects
encourage attitudes and mechanisms,
which help workers, managers, service
providers and policy-makers to prepare
themselves for future evolution and
change. ADAPT's telework projects are,
therefore , concerned with the impact of
technology on people - human
resources - not specifically with the
technology itself.

ADAPT projects are selected nationally,
and often regionally, reflecting wide divel·sity of business needs and perceptions.
Projects work for two, or sometimes
three years in transnational partnerships.
They have an important contribution to
make to European practice and policy,
and a role to play in raising awa1·eness of
telework amongst the business community and the general public.
ADAPT is designed to ensure that the
results of its innovatory projects are
transferred to mainstream policy and
practice. A National Support Structure
helps administer project activity in each
Member State. Social partners and other
interest groups are represented in
Member State Monitoring Committees.
The Commission and Member States
jointly administer thematic analysis and
developmental work at European level.
At the outset of ADAPT, each Member
State signalled its p1·iorities in an
Operational Programme. Telework was
mentioned in several:

identified the need
to design training for managers to
enable, inter alia, the development of
telework and call centres.

• Flanders (Belgium)

• The German Programme predicted
growth in self-employment as a result
of the use of telework and networking
to outsource activities from large
organisations. In the new Bundeslander,
telework was expected to result in
increased job opportunities.

• In Austria, the importance of teleworking, telenetworking, telemaintenance and teleteaching was stressed,
and particular encouragement given to
the installation of local teleservice centres.
• The Finnish Programme focused the
promotion of remote, flexible and multiform forms of work, included that of
telework.
prioritised action-oriented
networks as a development strategy

• Sweden

focused on the introduction of
new technologies in training systems,
and new forms of employment like
telework.

• Greece

planned to attack social exclusion by adapting workers to the use of
new telematically-aided production
systems.

• France

• The Italian Programme highlighted the
potential of telework, and stressed the
importance of preparing workers and
companies for the impact of technological change on work organisation.

ADAPT telework
projects
Member States have selected ADAPT
projects in two calls for proposals, one in
1995 and another in 1997. Some 4,000
projects will have been financed by the
end of the Initiative.
In 1995, relatively few telework projects
were selected, but far more were submitted in 1997 as a result of the addition
of ADAPT-BIS (Building the Information
Society) to ADAPT's priorities. This
encouraged promoters to use ADAPT
as a network to help workers and small
firms react proactively to changes in
technology, and in the uses of technology.
A review of ADAPT projects produced
a list of just over I 00 whose promoters
indicated that telework was their principal priority. Others, many of them very
interesting, were dealing more with teletraining than with telework itself. or were
interested in telework as a secondary
objective or priority. They are not directly
featured in this report, but account has
been taken of their experience and ideas.
It is impossible to extrapolate national
trends from this number of projects.
However, it is interesting to note that in
Sweden, the Member State where telework is already most advanced, no projects were selected, suggesting that neither the national authorities nor project
promoters see it as a high priority for
further innovation.

In the European Social Fund's other
human resource initiative, EMPLOYMENT, telework is also the principle
focus of a number of projects. In
EMPLOYMENT-NOW,telework is creating self-employment for women, and
projects are examining its implications
for equal opportunities. In EMPLOYMENT-HORIZON , projects are focusing on the use of telework to improve
the integration of people with different types of disability. In EMPLOYMENT-INTEGRA, projects are examining telework as a means of integrating
people who, for various reasons, have
been excluded from the labour market. And in EMPLOYMENT-YOUTHSTART, they are using telework as a
means of introducing young people to
work.

Innovation at work main trends in ADAPT
telework projects
Analysis of ADAPT telework projects
shows that their activities are widely
spread. In summary:
• most ADAPT telework projects are
using teletraining or distance learning
to prepare managers and future teleworkers;
• telework centres are being set up, and
feasibility studies carried out in companies;
• some projects see teleworking as a
route to self-employment
• many see it as a job-creator in rural
and remote areas;
• research is being carried out on new
types of jobs in the media sector and
jobs in more traditional sectors where
telework is causing radical change;
• a substantial number of projects are
promoting telework in SMEs, many
experimenting with SME networks
and virtual enterprises as means of
improving small firms' capacity to
compete with larger companies.

Telework and people

Telework is part of the phenomenon of
global change. Its spread faces similar
barriers to those deliberately or unconsciously erected against other changes in
the way in which work is organised. To
address these barriers to telework:
• companies need to be helped to comprehend 1ts technical and organisational implications:
• workers, managers and social partners
must be thoroughly informed and prepared for its legal, social and individual
implications. and must be helped to
prepare their minds fo1· change;

Preparing social partners and other key
people for telework is confirmed by

project experience as being essential to
overcoming institutional barriers.
Acceptance of telework depends heavily
on the active and informed involvement
of social partners in discussions about its
purpose and its implementation. Their
main concern - focused on the specific
issues highlighted in the Green Paper - is
the balance between flexibility and job
security.

Teleworkers and prospective
teleworkers must be individually

• public authorities, social partners, companies and individuals must combine
to exploit its potential for providing
jobs for the isolated, the marginalised,
and those whose mobility is restricted.

Overcoming barriers
to telework
8

In 1997, the Eumpean Commission
launched its Green Paper. Partnership fot·
a New Organisation ofWork in which it
identified the challenges posed by telework. These include: contractual status,
employee t·ights, equality of treatment
with on-site workers, involvement and
participation in consultation and negotiations, training nghts, social security, data
protection, environmental impact, privacy,
wot·king time, pay, infrastructure and
equipment, separation of working and
living environments, health and safety,
trans-border implications, and legal
frameworks for freelancing and trade
union rights. Many of these issues are
addressed by ADAPT projects.

(one of the OSPRACT part-ners), an
innovative aspect of the project is that
it does not limit its boundaries to the
trade unions in the countries involved,
but involves other trade unions amund
Europe and a series of key actors. It
establishes an open space for reflection, where institutions not usually in
contact like trade unions, universities,
technological research institutes, social
economic councils, NGOs of handicapped, Internet designers, etc. can meet,
discuss and 1·each solutions for telework implementation.

OSPRACT
The ADAPT partnership OSPRACT
(Obset·vatoire Syndical des Pratiques
et des Consequences du T eletravail)
involves French, Belgian and Italian
trade union research centt·es in establishing a European Observatory oftelework practice and its implications. It
provides social pat·tners with data, analysis and consultancy on the organisation of telework and its impact in
terms of work organisation. It is establishing a database on telework in
Europe, guides for trade unions and
workers, and an analysis of activities
capable of being organised through
telework. The purpose of the project
is to remove some of the existing barriers to the use of telework by involving key workers, employers, decisionmakers and trade unionists in the whole
process, having first raised their levels
of awareness of the importance of the
issues involved. It sees the encouragement of informed social dialogue
as key to future harmony and collaboration. According to Mr. Marc
Vandercammen, dit·ector of IWERF

prepared and trained. This applies
equally to teleworkers working alone,
and to those working in companies or
teams. And it is by no means only
confined to training for the use of new
technologies. The behavioural and social
changes essential to its success are just
as important. Issues like timemanagement, work efficiency, social
isolation, boundaries between working
and living environments must be
addressed.
Selection of tasks for teleworking and
individual teleworkers must be done
with care. Experience suggests that, if it

is to be accepted, telework must be seen
to increase companies' competitiveness,
and it must be felt by workers to
enhance their satisfaction and well-betng.
If the wrong jobs and the wrong people
a1·e selected, this is unlikely to be
possible.

Problems faced by all teleworkers can
become even larger issues for women.
Examples are social isolation, lack of
childcare facilities, insecurity of employment, low wages and lack of training.
Aware that these issues must be tackled if teleworking is to be attractive
to women, a Belgian EMPLOYMENTNOW project "ECO FORM", led by
the Flemish Manpower Service, is
preparing a range of facilities and tools.
A teleworker job profile is being
designed, and a training package, particularly focused on learning-by-doing,
and on non-technical skills (time management, self-reliance, negotiation skills),
is being developed. Women trainees
are also being provided with an element of social coaching, preparing
them for their entry into this new part
of the labour market.

VDAB
Companies considering using telework
need encouragement and help to
exploit its potential.

This is especially important while so few
managers currently understand it and
have experience of being teleworkers.
Small firms need to be prepared to
change their use of information technology, and often to change the hardware
and software itself. They must be able to
identify which of their functions and
activities can be improved if done by
teleworking.They need better information about the flexibility and the competitive advantages which telework can
offer; if properly applied.

Telework is evolving rapidly, and its

Tele·Tools
A Danish project, "TELE TOOLS", is
developing tools to help small firms
use telework.These will not only cover
technology, but also teleworkers' personal development work organisation
and legal and safety issues. Case studies highlighting problems and successes are being developed, and, based on
them, a set of analysis and evaluation
tools are being developed. These are
to be tested in pilot projects. Based
on their experiences, teaching materials will be developed, and instructor
training courses suitable for remote
working will be designed and offered.
http:/ /www.org.hha.dk/ org/telework/
teletools/default.html
Companies actually using telework also
need support. In most cases, the intro-

duction of telework means radical
changes in working methods and attitudes for managers and workers. The
companies' whole business environment
service providers, training institutions,
competitors, suppliers, clients, may
change. Some ADAPT projects are
developing support for companies and
their workers, doing practical experiments in the use of telework, and working on its technical, communication, psychological, organisational and legal implications.

future commercial and employment
potential require careful and scientific
study. Anticipation is a key part of the

ADAPT approach. Projects are analysing
the spread of telework, and its potential
for further exploitation in specific regions
or sectors, and for workers in particular
occupations, and are using their
information to raise awareness of its
benefits.
An Italian project "Creation of a network oftelecentres in Emilia Romagna",
is using a large sample of companies
to research potential for telework. A
series of awareness-raising seminars will
be offered to managers and technicians responsible for company decisions on the use ofteleworking.A network of telecentres is being set up to
support experiments in teleworking,
and to promote new forms of cooperation and communication between
companies. According to Mr. Setti, the
project leader; a cost-benefit analysis
was carried out in companies willing
to consider initiating telework, and the
results of this were to be discussed
not only with employers and trade
unions, but also with the workers potentially affected.
http://www. ifoa. it

Centro di Formazione
e Servizi delle C.C.I.A.A.
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•
Training for telework
Training is the key investment in preparing people for telework. New ways of
working always lead to new training
demands. Rapid and continuous changes
both in markets, and in the work place,
have been widely described, and make
the case for life-long learning. As have
the facts that individuals need to make
deeper commitments to taking responsibility for their own learning, and that
companies must learn to treat training as
an investment, not as a cost and must
increase the resources they commit to it.
To get the best from their investment
they also need to enhance their relationships with the education and training
providers upon whose support they
depend.
Telework completely changes the internal organisation of small firms. It also
alters their relationships with each other.
In some ADAPT projects training has
become a means of empowering small
firm managers, enabling them to predict
and plan the changes needed. Training
designed to help small firms plan for and
use telework must take account not only
changes in skill requirements, but also
changes in working structures, management structures and techniques, geographical and logistical changes and
altered working hours.

Telework demands both hard and
soft skills:
• the hard skills of computer literacy and
familiarity with the hardware and software selected for a specific occupation
or job are, these days, readily available;
they are increasingly taught in schools,
they are widely available in colleges,
and updating is normally provided
either by manufacturers and suppliers
themselves, or by consultants;
• the soft skills associated with telework
are less well-defined, and normally not
so readily available.They may cover
areas like personal effectiveness,
autonomy, flexibility, interpersonal skills,
creativity, organisation, management,
teamwork and leadership.
ADAPT projects are particularly active

.jrJj{1:r
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TELEARBEIT
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" ... Training is being given on ... interface management co-operation management process organisation, corporate culture, intercultural matters, basic
knowledge of industrial and social security law as it affects telework, and the
criteria for selecting appropriate tasks
to be undertaken by telework, and
the best forms of organisation". The
German project "Qualifizerung zur
standortunabhangigen telekooperativen
Arbeit"
http://www.bg.bib.de

The telework environmen t makes it

in identifying and providing for these

necessary, but also possible, for an

soft skills needs.

organisation to introduce individualised

Some are researching the skills and
know-how required for successful teleworking. Others are combining analysis
with development and delivery of learning modules in the soft skill area.

learning, and to give workers access to it,
and responsibility for their own use of it.
The role of teletrain ing is becom ing
very important. As with telework, the

big issues are not the hardware and the
software, but how work and learning are
designed and integrated, and the
relationship between the worker or
learner the invisible supervisor or
instructor.

A number of ADAPT projects are
involved in analysing these new tasks and
identifying the skills and know-how needed on all levels to perform them.

p

r

1

T

An Italian project"TOOLS - Innovative
andTelematics Tools" is researching business activities, and occupations and
jobs in which telework can be a potential ly important development factor. It
is also researching the new skills
required, and is developing guidance
support for individuals to identify their
own training needs. It is also creating
flexible, distance learning programmes
for teleworkers supported by tutors.

REGIONDE
jt
FRANCHE-COMTE

Teletraining makes training a double-

These new combinations of learning

value activity, preparing and updating the

activities, mainly exploiting multimedia
and new communication learning
systems, backed up by additional online
assistance, are mixing and integrating:

workers for the substance of the work
they will have to do, and also for the
new way of working that telework
involves.

• training sessions,
ADAPT projects are experimenting in
and developing a wide range of new
processes, business opportunities and

The Regional Council in the Franche
Comte is promoting an ADAPT-project "Constitution d'une Plate-forme
Transnationale de Competence sur le
T eletravail". The project, working in a
network of local and European partners, is developing a pilot programme
in distance training and teleworking. A
significant number of local people have
been teleworkers for some years, and
have been using the new technologies to give them access to training.
This has now developed to the point
where Internet teletraining is already
linking them with many other beneficiaries throughout Europe. The
Conservatoire National des Arts et
Metiers (CNAM), which is a partner
in the project, is also offering courses which can be accessed at home,
at work, or through audio conferences,
at appropriate meeting points.
Trainees obtain replies to their questions through an appropriate message
system. Current training schemes will
be improved by new, tested, learning
materials. "Teletraining is a first step
for telework. Before it was necessary
to travel in order to learn, now it is
the knowledge which travels", says the
project manager.

learning systems.

These include personalised training plans,
new approaches to individual learning,
coaching and tutoring support tools and
systems, and the development of virtual
learning teams capable of adapting to
workers' specific needs.
The key to the success of training for
teleworkers is that it should be
integrated into their working processes.

It must also be continuously available.
ADAPT projects are designing both virtual and actual telework support services. In these, learning modules enable
workers to address difficulties as they are
encountered. The training itself is therefore being adapted to differing needs and
situations as it is delivered.

• help systems,
• training materials and equipment,
• on-line learning sessions,
• and simulation games.
The result is that workers learn during
working time, using the same
equipment on which they work.

They are connected to networks, and
often directly supported by experts.
Both parts of the business process learning and working - are reinforced.
CD-ROM expands the potential for simulation of company processes, offers vast
banks of resources, and enables users to
take on a wide range of independent
studies.
Training, however closely focused it is
on specific individual needs and
development plans, always requires

1(1)1
I·A·T lnstitut
Arbeitswissenschaft und
Technolog iemanagement
Universitat Stuttgart
A German project"PEOVILU- Personalund Organisationsentwicklung im
Virtuellen Unternehmen" is seeking to
exploit to the full the personal development possibilities of workplace learning and organisation supported by information and communication technologies.
These will allow both teleworking and
teletraining to take place at the same
workstation.
http://www.iao. fhg.de/ projects-de. htm I

further back up. ADAPT projects

operating in the telework field are
confirming that this is just as true of
distance and self-learning as it is of any
other kind. Skills are being developed
through self-learning modules and
telecoaching. But success depends
significantly on the availability of
instructors, able to operate in the role
of tutors, coach, consultant. mentor;
animator; e.g. one who encourage and
stimulate the individual to become an
even more effective learner. In
partnership with them, entrepreneurs,
SME managers and their workforces can
be linked into so-called virtual
enterprises. In this way they can be
supplied with expertise and counselling
when they need it through an intensive
process of telecoaching.

II

Successful support for both
independent and in-company
teleworkers calls for new partnerships

between educational institutes. regional
training centres, employment bodies,
local government, and social
or·ganisations, developing links between
them and the companies who need to
use their services.

Equal access and equal
opportunities
Telework can have a positive impact on
equal opportunities. It can ensure equal
access to employment for a variety of
different types of workers who are frequently excluded from the labour market: women, older workers, people with
disabilities, disadvantaged.
Telework has a great deal to offer to

Grampian

~

women. It is often cited as having a

positive effect on reconciling family and
working life, but it also provides:

::;: Enterprise
• opportunities to tr·ain for new jobs and
occupations;
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The British ADAPT project "AEGIS:
The European Study Centre Project",
is developing a fiexible framewor·k of
virtual learning opportunities for the
growing number of teleworkers, as well
as for small firms, outsourcers and subcontractors. The project, based in the
City of Aberdeen, but covering a wider
region, recognises that teleworkers, who
often work in r·ural parts of the r·egion,
shar·e with small firms difficulties of
gaining access to training and other·
learning resources. The local consortium behind the project involves colleges, universities, and the economic
development agency, which includes
the Chamber of Commerce. These
partner·s are establishtng a linked network of virtual learning centres offering training and learning which can be
accessed on line, and which will be
linked to the UK system of National
Records of Achievement. It will provide telewor·ker·s with a service enabling
them to develop and follow programmes of lifelong learning.
http://www.aegis.org.uk

• opportunities to become selfemployed. and to create businesses
(notably when accompanied by means
of reducing social isolation, providing
child care, ensuring social protection,
and providing good wage levels).

Consult GmbH

The German project "Teletraining for
women in multimedia, telematic services for SMEs" in Berlin is training
women employed by small firms in
planning, design, and production and
marketing of multimedia products.
Without multimedia, these small firms
have difficulty competing. Technically
and financially the technology is affordable, but they lack expertise in fields
like the production of learning and
commercial materials and visual presentations.The progr·amme uses interactive CD-ROM and on-line training,
as well as email tutoring. On-the-job
training is backed-up by sessions at a
training centre. The project pmmoters feel that, for the first time, they
can produce a new job profile which
fully reflects equality of opportunity,
and are ther·efore seeking to recruit
women.A group of unemployed women
will also be trained to set up their
own teleservice centr·e business, which
will advise other small firms on planning and production.
http://www.kombi.regiocom.net
The Information Society offers a range
of new opportunities to women who
have previously been confined to
traditional female jobs.

Women need guidance. counselling
and training services to help them
broaden and diversify their career
choices. This is particularly the case in
sectors which depend on the new
information technologies, since many
women who have not previously
worked in them react against what they
assume to be a technical culture.

•

----

C-T--ST

Creating a teleworking and teleservice
centre where women can drop in,
meet regularly and follow modular training programmes in telematics and multimedia is at the core of the Spanish
"C-TEST" project. In collaboration with
the Women's Institute, the Polytechnic
University of Madrid is running CTEST based on a former NOW experience in teleworking involving a group
of qualified unemployed young women .
Apart from the theoretical courses
covering telecommunications and various aspects of teleworking,the women
trainees acquired practical experience
through the organisation of fairs and
conferences. Most of the trainees have
become self-employed teleworkers. In
the meantime, a teleservice centre is
functioning as a support structure used
for linking teleworkers and potential
clients. The centre is offering a space
for formal and informal communication for the women teleworkers allowing for problems to be solved by a
team and reducing the isolation teleworkers might experience.
Also, the women teleworkers can test
some of the new software and are
stimulated to establish networks. This
approach contributes to identifying, at
an early stage , new training needs and
interesting employment opportunities.
It also helps the women teleworkers
who are associated with the centre
to maintain a competitive position on
the market. The centre will provide
analyses and surveys on issues related to improving the situation of women
working in this sector. In conjunction
with other universities and technological centres, C-TEST is also run 1n
three other regions of Spain.

Telework also offers significant
opportunities to people who are unable
to travel to traditional workplaces
because they are confined to their
homes, or to institutions. If these groups
want to join the labour market, they
often have no other choice than to use
telematics.

• In EMPLOYMENT-INTEGRA, projects
are organising teletraining or telelearning for prisoners in jails, enabling them
to acquire skills which will help them
1-eintegrate into the labour market at
the end of their sentences. Some may
pursue telework. Others will simply
have used teletraining to access training which would otherwise have been
closed to them.
• In EMPLOYMENT-HORIZON telework is being used to provide employment for people with disabilities,
whose mobility is limited because of
physical or mental handicaps.

i s net- Ste ~ b y St e~

The Greek project "DISNET STEP BY
STEP", promoted by DIM ITRA, sees
the development of telecentres providing direct access to teletraining as
a key factor in developing opportunities for people with disabilities. The
centres are also enabling them to take
the further step of working directly
with companies via the Internet. They
are also supporting them in the initial
stages of self-employment. The project
has also set up a pan-Hellenic database of information on training and
employment opportunities for people
with disabilities.
Awareness-raising strategies aimed at
employers and young people entering
the work force is another feature of
the project.The awareness-raising campaigns will also be extended to family members and the general public.

Experiments are showing that
appropriate mixtures of teletraining and
telework can help older workers
acqu ire the new skills they need to
prevent them being excluded from the
labour market, or at best being
relegated to low-skilled jobs. They are
often handicapped in taking advantage of
the new information and communication
technologies because they have neither
grown up with them, nor have they
received any introductory education or
training in them.

In Finland, the project "45+" is setting
up a combined training and consulting methodology for small firm employees over 45 years of age. A special
study is being made of their information technology training needs, and a
training programme aimed at increasing their teleworking ability put in place.
The project will help small firms to
capitalise on the new information technology driven opportunities, whilst at
the same time preventing their older
employees from becoming marginalised by giving them the skills to operate in an environment based on information and the utilisation of information
technology. It is developing and testing learning and development approaches, having conducted needs analyses
and individual development plans for
targeted workers in a number of pilot
small firms . The resulting experiences
drawn from the three national partner projects - in Belgium, the United
Kingdom and Finland - will form the
basis of a guide on best processes,
methods, means and practices.

Telework - the networks

The importance of cooperation and
networking cannot be too firmly
stressed. Before planning an initiative on
telework in an area, all key actors and
potential contributors should be brought
together (local authorities, representatives of business and trade unions, service providers, training institutions and
universities and employment services) in
order to remove all barriers and to
grasp all opportunities for co-operation.
Advances in information and
communication technology affect
almost all fields of activity.
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The relatively simple technologies of
e-mail, and the more complex ones of
video-conferencing now enable us to
work together in virtual workgroups.This
opens up new possibilities for entrepreneurs and for small firms. But individuals
who want to benefit from them need to
be proactive, and to have inquiring
minds.They also need to think differently
about the relationship between business
and networking, and they must learn
new communication skills.
A number of ADAPT projects are
actively creating new electronic cooperation methods and means, and are

using them to enable entrepreneurs and
small firms to expand and develop their
activities.

EVENT - European Virtual Enterprise
Network is a transnational partnership
between projects from Belgium, France,
Finland and United Kingdom. It aims at
"harnessing technology to entrepreneurship for the creation of new job
opportunities" by creating virtual enterprises, computer-linked networks of selfemployed people or small firms formed
to exploit collectively markets and commercial opportunities which are beyond
the reach of any one of them individually. A transnational network using the
Internet and providing information and
services to a global market supports
these new enterprises. The partnership
also aims to develop and test a transnational model to train people for the
new virtual style of working.
The training and learning in EVENT is
strongly connected to other development activities. It consists of modular
courses supporting the participants as
they set up virtual companies. Training
is based on the participants' personal
development plans. Some is in the form
of ready-made courses - especially at
the start-up phase - and some is to be
developed with the participants to meet
individual needs for knowledge and support as they arise.
The Virtual Business Programme- examples of modules:

Group technologtes introduces the idea
and possibilities of distributed group work.
Main focus on technical tools and software solutions for distributed group work.

Networking - from ideo to practice investigates some theoretical foundations of
networking.This networking module also
presents EVENT as an Intranet for support and product development, and networking as a tool for penetrating the
market

Electronic commerce and network morkettng introduces the emerging electronic
commerce activities and electronic marketing. Includes a hands-on workshop
with practical examples.

Business plan workshop initiates business
plan development by the participants,
helping them discover possibilities in the
use of information technology and networking for their own business ideas.
This European Virtual Enterprise Network
has become the starting point for a
number of activities and new projects
under development by all the participating partners.An example is the Virtual
Gateway, which gives participating entrepreneurs and SMEs the possibility to
introduce their services and products at
the international market and to give
them visibility through the Internet The
partners say, "Virtual working is a skill
of its own kind, that cannot be mastered by reading any manuals or guides.
To adopt virtual working method requires
practical training and active search of
new virtual working experiences".
Finnish project: http://eventjyu.fi

•
Product promotion , business contacts

The project is:

and business deals are of prime
importance to small firms.

The Virtual Workplace project is another first generation ADAPT partnership set up to help small firms explore
the use of electronic networking.
Partner projects are from Germany,
Finland and Ireland.
It aims to increase the productivity,
fiexibility and competitiveness of selfemployed and small firms, and to help
them predict and adapt to market
changes. Qualified unemployed people
as well as small firms staff are being
trained to become teleworkers. It is a
virtual school model using the latest
learning technology, including video-conferencing, Internet and computer-based
learning. A support centre for telework
has been established, providing training, technical support, tutoring and
counselling to teleworkers. It is also a
forum for business contacts within the
EU. The training methods (open and
distance learning) and the learning environment (on the Internet) are designed
so to provide a student with the essential skills needed by a teleworker: The
results are encouraging. The Virtual
Workplace projects have not only identified and developed the physical environment for support of virtual work
but also a number of new and vital
roles in the electronic networking environment. Distance learning experiences,
models and packages for Virtual
Entrepreneurs,Telework-Tutors, Coaches
forTelework,Tele-Consulting, Networks
of Tele-Consultants, have been developed and implemented with success.
German project: http://www.ipc -ag.com
Finnish project: http://www.amiedu.net

They guarantee the prosperity of a firm,
and the jobs of its employees. To date
there has been no clear example of the
use of information technologies to this
end. There are no completely operative
information systems to help small firms
that lack the ability to take their own
large-scale initiatives in these fields.

The results of the development work
done in the Virtual Workplace project
have formed the basis for the creation
of aVIRTUAL EXPO & BUSINESS CENTER - VEBC. A transnational partnership made up by ADAPT projects from
Belgium, Germany, Finland, Italy and
United Kingdom aims to cover this gap
and develop an operative VEBC via the
World Wide Web. This will give the
opportunity to a number of SMEs to
promote their products with the use
of a powerful media, to have a business contact point and eventually generate business and close deals through
the VEBC with the help of Internet
utilities and video conferencing.
The project is focusing on the commercial activities and business contacts of companies. The partners wish
to anticipate both the evolutions in
the way business is conducted and
the training needed. It might create
an impact on the economic activities
and market positions of SMEs in
Europe . The project will also focus
on the adaptation of employees to
the new technological settings, the
improvement of their qualifications,
the guarantee of their jobs, and the
creation of new jobs.

o

o

o

o

creating a local network with SMEs
which will use and support theVEBC;
defining the new tasks and functions
of the SME employees connected
to the VEBC and the development
of tailor made Self Learning
Multimedia Training Material for training provision in Internet services, in
marketing on Internet and generating business over the Internet;
training employees and managers of
SMEs in these areas to make them
able to use and promote the VEBC
services;
designing, organising and developing
a Virtual Expo and Business Center
over the Internet with the participation of all transnational partners.

At the end of 1999, the European VIRTUAL EXPO & BUSINESS CENTRE
will be operational and be opened up
for the use of other interested SMEs
in Europe.
"The partners in VEBC commit themselves to developing a framework for
a VEBC on both the local and transnational level which will remain operational after the termination of the current project and which can be further
extended to the other Member States
of the EU".

AM MATTI
INSTITUUTTI

German project http//www.ipc-ag.com
Finnish project: http//www.amiedu.net

The key to regional and local
development is the creation of
successful networks and partnerships
between the institutions, the
organisations and the individuals who
hold, but often fail to share, power and
resources. The availability of information

and communication technologies makes
it easier for these partnerships to
emerge, and, once they have emerged,
gt,eatly increase their scope for sharing
information, co-operating in the delivery
of their services, and designing new joint
activities.

Nu tzergemei nschaft
TELEMATIK
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The German project "Nutzergemeinschaft Telematik" is strengthening small firms, particulat"ly farming businesses, in rural areas of Brandenburg
by introducing their management to
the advantages of telematic procedures.
These go much further than simple
telephone communication and include
electronic data process1ng and direction of processes from a distance. The
project is also introducing them to
applied telematics (video-conferencing,
shared use of computer software, local
area networks, regional networks,
Internet applications).
Local telecentres are the backbone of
these electronic communication networks linking firms, public bodies, individuals and projects.They provide small
firms with both services and whole
business functions. The regional telecentres in Teltow, Gorlsdorf, and
Wusterhausen function as regional market-places for know-how in the use of
media and technology for small fit"ms.
There is clear evidence that they stimulate both take-up of training and virtual and t"eal networking activities.

The key partners are small firms
themselves and their representative
bodies, local service providers, private
and public training bodies, labour
market organisations and welfare
bodies. A number of ADAPT pmjects
are exploiting these partnerships to pilot
telecentres or (in rural a1·eas)
telecottages.Their purpose is to identify
and provide services for local or- r·egional
enter-prise networks. The services vary
according to needs. Some are new
Internet-based services offering small
firms and entrepreneurs help with
administration, marketing, and taxation.
Others provide mOt"e classical mixtures
of consultancy and support from onestop shops. Both the types of centre ar·e
providing full-time and freelance
employment to others who themselves
function as teleworkers - supporting
other teleworkers.
Teleworkers making use of such centres
retain the benefits of flexible hours and
easy travel-to-work, but, because they
work with others, avoid isolation. They

also benefit from fully-equipped,
supported and maintained offices. In
most cases they also benefit from
training via teleteaching and tutoring,
using distance learning and interactive
self-learning materials.

An Italian ADAPT project "SME and
Micm-Business Adaptation via Eumpean
Superhighway Technology" has set up
a pilot experiment in a rural mountain at"ea, enabling a company organised on a number of dispersed sites
to resolve its wot"kers' tr-avel to wor·k
problems. Strong local traditions made
it difficult to introduce new multimedia and telecommunication technology, but the company has succeeded in
making its work organisation more flexible, allowing a proportion of the wor-kers to work from home, using teleconference facilities instead of travelling.
New living and working styles are emer-ging. Both the employees' quality of life
and the company's performance have
1m proved.

The foundation of such regional
telecentres also opens up a range of
new job opportunities for telematic

experts, as well as for ser-vice providers
in different software applications and in
training.

PerasuS
The Greek project "Pegasus" is promoting teleworking by setting up telecottages in isolated areas where employment opportunities are scarce. These
pmvide ser·vices and networking facilities to widely dispersed companies,
training bodies, business consultants and
entrepreneurs. The pmject provides
training in the management and use
of the Internet-based network, as well
as 1n the organisation of telecottages,
and in the skills and techniques required
for telework. Each of the three telecottages involved in the pilot project
will set up a team made up of young
people who have recently begun their
own enterprises, and others who are
unemployed and wish to be entrepreneurs. They will be invited to use
the telecottages' services. The final
product of the project will be a concrete model pmposal for establishing
telework in the regions involved.

Telework - new jobs

Telework helps create employment in
two ways. One is through the emergence of completely new jobs, often in
entirely new settings.The other is the
result of the process of changing existing
jobs so radically that they in fact become
new jobs themselves. ADAPT projects

Often, proactive and detailed research

brings to the service sector also has a

opportunities. Market change does not

positive influence on more traditional
sectors.

always result in them emerging
spontaneously and visibly. More research
is certainly needed in the new technologies sector itself.

show both processes at work.
Rapid changes in many sectors are
resulting in growing demands from
companies for new services designed to
help them adapt further and remain

Nuevas

competitive.

This provides new market opportunities
and niches, leading to the creation of
new activities and jobs in a variety of
sectors, providing employment opportunities for all kinds of workers, including
many of those who traditionally have the
greatest difficulties in finding their way
onto the labour market

a-ware
Amongst sectors particularly affected
by change, the telecommunications
industry is one of the most altered.
The Belgian Flemish project "CallWare" demonstrates how the liberalisation of telecommunications throughout Europe as been the catalyst for
the creation of new services for consumers and businesses. It is wot"king
by establishing a network of small firms
wishing to capitalise on this liberalisation. Within the network they t"eceive
the information, know-how and training they need to exploit the change.
An international call-centre is being set
up, but the project's innovation goes
far beyond the typical telesales that
usually make up call-centre activities.
The project is concerned to adapt the
technology itself to the small firms'
needs. In this case telework is the optimum answer to companies' needs. It
is turning a potential danger into an
opportunity, and is resulting in the creation of a new sector of activities.

The new job opportunities telework

is required to identify new job

In the service sector, telework tends to
expand rapidly, especially where workers
are already familiar with information and
communication technologies. Mot"e traditional sectors can be much slower to
react, having a drag effect on job development in whole regions. Here again,
public authorities have a very positive
mle to play in stimulating the emergence
and the spread of telework.

Trabajadora
Telework as a potential source of new
jobs to fight unemployment is the starting point for the Spanish project
"Nuevas Trabajadoras", located in
Andalucia, where the unemployment
rate amongst women gives particular
cause for concern .The regional authorities have set out to investigate new
sources of employment which make
use of the new technologies to address
small fit"ms' needs.They will be analysing
companies' requirements in relation to
telework, using the Business Innovation
Centre (BIC), whose wide experience
enables it to carry out analyses, to
map new job profiles, and to develop training material.
The public and private institutions each
bring their own skills and resources
to the research, making it more effective, and enabling trainees to target
their job searches very precisely. The
project is covering the whole region,
and takes in all sectors.

ADAPT-Sis
1998·1999

EUROSURCOOPERATIVES-Bis
8us1ness
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PACTA: Pro]ecte-Adapt-Catalunya- Trentmo-L · Alsace

In Catalonia, the steady expansion of
telewot·king in the newspaper industry has stimulated interest in applying
it to other traditional industries like
textiles, metallurgy, and mining. In the
Spanish project "Dispositivo de
lntervencion Comarcal para Teletrabajo
Comarca des Bages", the local authority is setting up an initiative to create
telework.
It is part of the plan to develop the
region, stimulating the emergence of
new jobs and occupations. This will
involve researching the region's potential for telework, exploiting new business opportunities, supporting cultural change and adaptation to new fot·ms
of distance working, and encouraging
the creation of businesses expet·imenting in new forms of teleworking.
According to Miquel Ingles, a member of the project team, only with the
involvement of public authorities could
so many sectors within an entire region
be drawn into the work: as there is
no tradition of teleworking in the region,
the risk would have been too great
for the private sector to take the lead.
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Telework can itself be a factor of
change, transforming an existing job or
business into a completely new one, by
changing both job content and working
methods. Introducing telework as a

means of remaining competitive can have
important and unforeseen results.

The

Portuguese project "Telehas the objective of introducing telework into highly traditional maintenance occupations. This will
radically change workers' job profiles.
They will require training to adapt their
skills to new ways of working. The project is carrying out a survey of training needs, offering training sessions,
including training of trainers, in the
new skills involved.
manuten~ao''

18

Entrepreneurs and managers are being
offered information on the advantages
of telework. Its introduction creates
opportunities for further business
development through telemaintenance
networks, and the use of distance control processes.This will ultimately lead
to the emergence of a completely
new occupation.

Where the adoption of new
information and communication
technologies, and the introduction of
telework are widespread, new types of
jobs are certain to emerge as a direct
result. This must be prepared for,
otherwise skill gaps will appear amongst
existing workers, and they will find it
difficult to qualify for these new jobs.

CENTRE DE FORMATION
DE LA PROFESSION BAN CAIRE

CAsA DICURA
The whole banking and finance sector has adopted on-line services and
virtual banking, and is beginning to
exploit the huge possibilities of the
Internet. The French project "Services
Bancaires en Ligne sur Internet et
Formation" was conceived to respond
to demands for training and expertise
as it became obvious that existing skills
and ways of working wer·e no longer
effective.The Italian project will analyse
the development of banking activities
on the Internet and its impact on skills,
occupations and work organisation in
order to be in a position to provide
appropriate skill-training for these new
types of activities. An important aspect
of the project is its emphasis on capacity to anticipate future changes. Changes
in jobs and ways of working are
becoming a more or less permanent
process, in contrast to the previously
stable character of these occupations.
Francais-Xavier Noir, director of the
Europe-Asia department of the CFPB
(the Banking Industry Training Centre)
says, ' .....training provision and skills
acquisition have not, up until now, been
matched with each other. In any case,
the very nature of these skills is closely dependent on the rapid and continuous changes in the use of the
Internet.

In other activities, telework can be used
to raise the quality of service, and to
extend access to services.

When this occurs, job creation may be
both direct and indirect, but the indirect
impact may be the greatest.

NOTO-PASQUALINO
Telework and telecooperation can be
used to help a wide range of services
modernise and raise the quality of
what they provide. The Italian project
"NET-TELEMED - European network
on telemedicine" is setting up a new
telemedicine service, helping patients
assistance through a computer-based
system giving access to qualified personnel. This highly qual-ified and highly technical profession will require that
all personnel involved are trained in
essential technological know-how and
practice. They will have to learn new
ways of working and new technical
skills. The project is likely to define a
range of new tasks and activities, and
to lead to a new profession - a teledoctor.

Innovation points

ADAPT projects are selected for their
capacity to innovate, and they are
required to make their experiences available to others. Innovation covers policyEuropean Union, national, regional, local,
and practice - applied by individuals,
companies, sectors, trainers and business
advisors. It covers the activities of those
who plan for business, and those who
carry it out. Those who provide services
in the labour market, and those who
make use of them.
Telework has wide relevance. Many of
the factors which affect its use also touch
other issues and activities. The Innovation
Points which follow underline aspects of
ADAPT project work and experience
which can be of particular and immediate value either in policy debates, or for
good practice, or for both.
The information required to follow
them up is referred to in the report,
and can be accessed in greater detail by
taking up the references and examining
the Web sites indicated. Very few projects had completed their work at the
time of publication. Therefore, those
looking to them for information and
experience must expect to see their
work evolving rapidly and considerably
over a period of time.
The links with European employment
policy are highlighted by grouping the
Innovation Points around the pillars of
the employment policy adopted at the
1997 Luxembourg Summit to which
they relate.

Employability
Self-learning is the rule for present

and future teleworkers. The role of
training providers is gradually shifting
from that of suppliers of learning
material, to that of coaches and tutors.
Teleworkers potentially have access to
vast resources of information and
training material, but they cannot use it
without help and support. ADAPT
pmjects are widely exploring and
developing the roles of work
coaches, mentors, and new types of
trainers.

• Teleworkers need learning material
accessible from the place of work,
tailor-made, just in time. Teletraining is
one of the developments leading to a
fundamental shift from supply-led to
demand-led provision. The relationship
between businesses and training
providers is changing, and must result
in training providers making radical
changes to their products, and their
ways of delivering them.

• Massive changes in work organisation
are placing great strains on management, and are elevating the importance of soft skills - co-operation,
team building, leadership, inter-personal relations. ADAPT projects are working widely on the new skills required
for teleworkers, and for those who
manage teleworkers.
• The quality of training, for everybody,

but especially for those involved as
teleworkers in virtual organisations, is
of prime impol-tance. It must be
easily accessed as required. It must be
both job-specific and broad enough
to extend future opportunities. It
must be related to understood and
transparent qualifications, and it must
be well-supported.

Entrepreneurship
• The creation of virtual enterprises
between a number of SMEs, enable
these to compete with larger firms.
ADAPT projects are focusing the
creation of such virtual companies,
thereby having an impact both on
small business creation, and on
extending self-employment.
• Regional telework initiatives can cre-

ate new opportunities for business,
particularly in remote areas.
Telecentres or telecottages delivering
services to SMEs, enabling young

entrepreneurs to share some services,
support the creation and development
of new companies.
• Entrepreneurs need a great deal of
support and help in anticipating market changes and opportunities, and
technological change. Support systems
for small firms and entrepreneurs
have a major impact on the spread of
telework. ADAPT projects in almost

all Member States are involved in supporting the spread of telework, and in
predicting its future.
• Both telework and teletraining are
already having an impact on the modernisation of traditional sectors -

banking, maintenance and medicine
are examples - and as a consequence
on the emergence of new jobs in
these sectors, and in companies
supporting them.

Adaptability
• The introduction of telework can in
itself be a factor of change: an existing job can be turned into a completely new one, by changing job contents
and working methods. Its development
is a sign of both business and individuals becoming more adaptable.
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•
• Telework offers many new opportu-

• ADAPT projects are developing new

nities for the creation of new types

instruments and tools to help small

of jobs, as well as for the transformation of existing ones. Small firms are
much better placed to realise these
fully where they enjoy strong local
support from public authorities, and
where they are able to benefit from
the products of steadily improving
techniques for anticipating future
labour market opportunities, and business and skills needs. Many ADAPT
projects are producing innovations,
and demonstrating good practice in
both these fields.

firms use telework. Via Internet, most

• Teletrade and electronic
commerce present small firms with
fresh opportunities to participate in
supply chains and trading networks.
These relationships generally improve
the quality and efficiency of all that
they do.

of these products will be available to
those who wish to make use of them.
• The ability of small firms, and especially
their managers, to respond to opportunities is being significantly advanced
by the availability of networks of
experts who can deliver new on-line
services and advice. Business and training consultants are also becoming teleworkers.

Equal Opportunities
• Teleworking can be tailor-made to be
gender-fair, creating opportun ities for

women and men to gain access to all
types jobs. IT programming, staffing
help-desks, data compilation, providing
training support, selling goods and
services, are just a small number of
examples.

• ADAPT and EMPLOYMENT-NOW
projects show how telework is also
providing women with access to the
labour market through self-employment and business creation. The fiexibility of this form of work does, however, also have to be accompanied by
measures to tackle social isolation, to
provide child-care, to assure social
protection and to protect wage levels.
• Telework is proving an effective
means of providing jobs for
people with disabilities, and for others

who are immobile or disadvantaged.
EMPLOYMENT-HORIZON and
EMPLOYMENT-INTEGRA projects
show two strategies at work. Welldesigned and targeted awareness raising campaigns can open up some job
opportunities in existing firms, and
individuals are also being supported in
creating their own businesses.

Final word
Until recently, telework was a way of
l1fe affecting only a very few Individuals. Beneficial because 1t allowed them
to work even when they were isolated by distance or disability.
~
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Today it is also visibly changing the
way in which millions work in their
offices, factories and workshops. It
brings improvements in efficiency, new
opportunities, and changes in working
methods and conditions. Some are welcome and others present difficulties.
Tomorrow, telework will just be work.

Annex I:
List of projects

OSPRACT (ADAPT-1997-Bfr527)
lnstitut Wallen d'Etudes, de Recherches
et de Ia Formation
Marc Vandercammen
Carmela Valentino
Rue Haute, 42
B - I 000 Bruxelles
Tel: + 32 2 506 83 95/96
Fax:+ 32 2 502 73 92
E-mail:
iwerf@skynet.be

CALLWARE (ADAPT-1997-Bnl588)
CONTROLWARE Benelux
M. Sarafidis
Leuvensesteenweg 54 2 - 7B
B- 1930 Zaventem
Tel: + 32.2/712.02.00
Fax:+ 32.2/712.02.0 I

TELE TOOLS (ADAPT-1997-DK521)
Handelhojskolen i Arhus
M. Anders Petersen
Haslegaardsvej I 0
OK - 821 0 ARHUS V
Tel: +45./89 48 66 88
Fax:+45./86 15 76 29
http://www.org.hha.dk

VIRTUAL WORKPLACE
(ADAPT-1995-D002)
VIRTUAL EXPO & BUSINESS CENTRE
(ADAPT-1997 -D505)
IPC International Project Center AG
Dr Jan H. Peschka
PF 580 I
D - 79026 Freiburg
Tel: +49 761 3862000
Fax:+49 761 38621 I I
E-mail:
ipc.peschka@online.de
http://www.i pc -ag.com

TELETRAINING FOR WOMEN IN
MULTIMEDIA (ADAPT-1995-D007)
Kombi Consult Gmbh
Dr Peter Habermann
Glogauer Str. 2
D - I 0999 Berlin
Tel: +49 30 61 I 20 85
Fax:+49 30 61 I 25 72
E-mail:
haberm@berlin.snafu.de
http://www.kombi.regiocom.net

NUTZERGEMEINSCHAFT TELEMATIK
(ADAPT-1997-D526)
Gesellschaft Forderung der Erwachsenenbildung Land Brandenburg GmbH
Dr Walter Gurth
Dorfsr. I 0
D- 14513Teltow
Tel: +49 3328/447610
Fax:+49 3328/447620

QUALIFIZIERUNG ZUR
STANDORTUNABHANGIGEN
TELEKOOPERATIVEN ARBEIT
(ADAPT-1997- D553)
BIB - Bildungszentrum fUr informationsverarbeitende Berufe e.V
Paul Hermes
Hauptstr. 2
D - 5 1465 Bergisch Gladbach
Tel: 49.2202/9527 0 I
Fax:49.2202/9527 I 00
E-mail:
hermes@bg.bib.de
http://www.bg.bib.de

PEOVILU (ADAPT-1997-D764)
lnstitut fUr Arbeitswissenschaft und
Technologiemanagement der Universitat
Mr Konrad Betzl
Nobelstr. 12
D - 70569 Stuttgat-t
Tel: +49.71 I /970 2043
Fax:+49.71 I /9702299
E-mail:
konrad.betz@iao.fhg.de
http://www.iao.fhg.de

PEGASUS (ADAPT-1997-GR586)
ERGOPLAN
Mrs Margarita Defigou
Vas. Sophias I 23
GR - I 1521 Athens
Tel: + 30.1/646 130 I
Fax:+30.1/646 1597
E-mail:
ergonkek@hol.gr

DISPOSITIVO DE INTERVENCION
COMARCAL PARA TELETRABAJO
COMARCA DEL BAGES (ADAPT1997-ESP673)
Generalitat de Catalunya
Miquel Subirachs
Sepelveda, 148 - I SO
E - 080 I I Barcelona
Tel: + 34.3/2285757
Fax:+ 34.3/2285 739
E-mail:
wsubirac@cotTeu.gencates

CONSTITUTION D'UNE PLATEFORME TRANSNATIONALE DE
COMPETENCE$ SUR LE TELETRAVAIL
(ADAPT-1997-F619)
Conseil Regional de Franche-Comte
Martine Menigoz
4 square Castan
F - 25031 Besan~on
Tel: + 33.3/81616161
Fax:+ 33.3/8183 1292

SERVICES BANCAIRES EN LIGNE SUR
INTERNET ET FORMATION (ADAPT1997-F794)
CFPB
F.X. Noir
LE CN IT TSA 8400 I
F - 929 19 Paris Ia Defense
Tel + 33.1/41025500
Fax+ 33.1/41025555

SME AND MICRO-BUSINESS ADAPTATION VIA EUROPEAN SUPERHIGHWAY TECHNOLOGY (ADAPT-1995ITI74)
DATOR SRL
DrT Scherer
Via S. Lorenzo 2
I - 3903 I Brunico
Tel: + 39.471/555666
Fax:+ 39.471/5556000
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TOOLS - INNOVATIVE AND TELEMATICS TOOLS (ADAPT-1997-IT757)
ENAIP Piemonte- Ente Acli
Formazione Professionale
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EVENT (ADAPT-1995-FINO IS)
University of Jyvaskyla Continuing
Education Centre

DISNET STEP BY STEP (EMPLOYMENT-HORIZON-1997-GRSO I)
DIMITRA

Silvio Rosatelli
Piazza Statuto I 2
1- 10122Torino
Tel: + 39.1 I /5212447 /48
Fax:+ 39.1 I /5214755
E-mail: silvio.rosatelli@mbox.it.net

Antti Auer
PB 35
SF - 4035 I Jyvaskyla
Tel: + 358.14/603 626
Fax:+ 358.14/602 521
E-mail: auer@jyu.fi
http://event.jyu.fi

Aspasia Dassiou
GR- 41221 Larissa
Nikitara 18
GR- 41221 Larissa
Tel: + 30.41 /554 027
Fax:+ 30.41/554 028
E-mail: dimitra@hol.gr

CREATION OF A NETWORK OF
TELECENTRES IN EMILIA ROMAGNA
(ADAPT-1997 -IT802)
IFOA- lstituto Formazione Operatori
Aziendali

VIRTUAL WORKPLACE (ADAPT-1995FIN022)
VIRTUAL EXPO & BUSINESS CENTRE
(ADAPT-1997-FIN541)
Vocational Adult Education Centre

ECO FORM (EMPLOYMENT-NOW1997-BNL519)
VDAB (Manpower services)

Maurizio Setti
Via Guittone d'Arezzo 6
I - 42100 Reggio Emilia
Tel: + 39.522/3291 I I
Fax:+ 39.522/284708
E-mail: buzzoni@ifoa.it
http://www. ifoa. it

Hannelle lkonen
PO Box 151
SF - 00381 Helsinki
Tel: + 358.9/5403213
Fax:+ 358.9/5403206-5403292
http://www.amiedu.net

NET-TELEMED - EUROPEAN
NETWORK ON TELEMEDICINE
(ADAPT-1997-IT826)
Casa di Cura Noto - Pasqualino

Claudio Di Franco
Via Dante 330
I - 90 I 00 Palermo
Tel: + 39.91/6841753
Fax:+ 39.91/6822449
TELEMANUTEN<;AO (ADAPT-1997P528)
ANIMEE

Luis Morazzo
Av. Guerra Junqueiro, n I I, 2° Esq
P - I 000 Lisboa
Tel: + 35 1.1 /8494521
Fax:+ 351.1/8407520
Email: animee@mail.telepac.pt

45+ (ADAPT-1997-FIN535)
ADULTA KESKI UUSIMAA
Adult Education Centre

Marjukka Rehumaki
Postikatu I 0 2
SF - 04400 Jarvenpaa
Tel: + 358.9/2719 0 I
Fax:+ 358.9/2719 02 I I
E-mail: rehma@kuakk.fi.
EVENT (ADAPT-1995-UKgbO 14)
University College London

Elizabeth Royston
Gower street
UK - WC I E 6BT London
Tel: +44.171/4193694
Fax:+44.171 /3871397
AEGIS :THE EUROPEAN STUDY CENTRE PROJECT (ADAPT-1997-Ukgb547)
Grampian Enterprise Ltd

PauiTytler
Albyn Place 27
UK - AB I 0 I DB Aberdeen
Tel: +44.1224/575 I 00
Fax: +44.1224/582263
E-mail: paul.tytler@scotent.co.uk
http://www.aegis.org.uk

Josee Janssens
Keizerslaan I I
B - I 000 Brussel
Tel: + 32.2/506 04 53
Fax:+ 32.2/506 04 28
E-mail: Jjanssen@vdab.be
C-TEST (EMPLOYMENT-NOW-1997ESP597)
Fundaci6n para el Fomento de Ia
lnnovaci6n Industrial. Universidad
Politecnica de Madrid

Saturnino de Ia Plaza Perez
Etsi telecomunicaciones Dpcho B - 422
Ciudad Universitaria
E - 28040 Madrid
Tel: + 34.1 /33 66 04 7
Fax:+ 34.1/53 52 75 6
E-mail: lnfo@gtic.ssr.upm.es
NUEVAS TRABAJADORAS (EMPLOYMENT-NOW-1997-ESP681)
EUROCEI - Centro de Empresas e
lnnovaci6n S.A.

Enrique Piriz Salgado
Autovia Sevilla-Coria KM 3.5
E - 41920 San Juan de Aznalfara
Tel: + 34.5/41 705 17
Fax:+ 34.5/41 71 I 17

Annex 2:
The ADAPT Initiative

ADAPT aims to help the workforce
adapt to industrial change, and to promote growth, employment and the competitiveness of companies in the
European Union. It does this by cofinancing innovative projects in each
Member State. These join in transnational partnerships to develop, transfer and disseminate designs, solutions
to problems, materials and products.
These are all concerned with the
preservation of existing jobs and the
creation of new ones. The ADAPT
Initiative is adopted by the European
Commission for the period 1995-1999
and financed by the European Social
Fund. The total budget of the ADAPT
Initiative, including both European Union
and Member State contributions is 3.275
billion ECU.

The people who benefit from
the ADAPT Initiative are men
and women who:
• are at risk of unemployment in private
sector companies, especially small and
medium sized enterprises (SMEs),
which are strongly affected by industrial change;
• have recently lost their jobs, as a result
of restructuring within companies or
sectors;
• have had their employment contracts
temporarily suspended, as a result of
industrial change;
• may be threatened with unemployment, as a result of re-organisation at
their work places;
• have prospects of employment in
newly created jobs.

How ADAPT works

The Outcomes

The objective of the ADAPT Initiative is
to transform the way in which small
firms, the organisations which support
them, and workers themselves, respond
to industrial change. ADAPT designs and
tests new ways of tackling these changes
and this development work goes on in
projects throughout Europe. National
and regional authorities all over Europe
selected about 4000 pilot projects. The
final task of these ADAPT projects is to
make others aware of their results and
of how to use them.

ADAPT is now entering a new phase
which will explore, and use, the products
and outcomes of the innovative projects
and transnational partnerships. Member
States and the European Commission
will identify, highlight and disseminate
these positive outcomes and decide on
how they can best be used to infiuence
current policies and practice at both
European and national level.

ADAPT funds projects that are innovative, have a high degree of local involvement and are able to show how they
intend to help others to gain from their
experience, results and products.The
impact of these projects is reinforced by
grouping them in transnational partnerships so that the lessons learnt in one
Member State or country can be taken
up and used throughout the European
Union.
Priority is given to experimental projects
that help workers and firms cope with
change by:
• developing new ways to anticipate its
effects;
• raising awareness about the
consequences;
• providing workers with additional
forms of training, counselling and
guidance;
• setting up networks to help companies;
• adapting existing support structures;
• promoting job creation;
In the second phase of ADAPT ( 19971999), an additional priority has been
added to the Initiative, providing supplementary funding and focusing on the
employment implications of the development of the Information Society.
(ADAPT-Building the Information
Society)

ADAPT projects cover the four pillars of
the European Employment Guidelines
agreed at the Luxembourg Job Summit
employability, entrepreneurship, adaptability, equal opportunities.They will contribute to national employment policy by
demonstrating good practices and new
ways of doing. Simultaneously, ADAPT
projects will contribute to the adaptation
of the workforce, and will provide a
source of new insights and new tools,
enhancing the ability of European small
firms to grow and to be become more
competitive.
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Annex 3:Addresses of ESF National
Administrations and National Support Structures
Belgie
Ministerie van de Vlaamse Gemeenschap
- EWBL I Afdeling Europa
Werkgelegenheid
Markiesstraat I
B - I 000 BRUSSEL
Tel: +(32.2) 553.44.34
Fax: +(32.2) 553.44.25
E-Mail: louis.vervloet@vlaanderen.be

Ministerie van de Vlaamse Gemeenschap
- EWBL I Afdeling Europa
Werkgelegenheid
Markiesstraat I
B - I 000 BRUSSEL
Tel: +(32.2) 553 44 24
Fax: +(32.2) 553 44 25
E-Mail: ludwig.fonck@vlaanderen.be
Belgique
Cellule FSE
WTC Tour I, 14° etage
Bid. E. Jacqmain 162, Bte. 16
B - I 2 I 0 BRUXELLES
Tel: +(32.2) 207.75.17
Fax: +(32.2) 203.03.45
E-Mail: fse@mail.interpac.be
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Ministere de I'Emploi et du Travail - FSE
Rue Bellia,-d, 51-53
B - I 000 BRUXELLES
Tel: +(32.2) 233.46.91
Fax: +(32.2) 233.47.38
Cellule FSE
WTC Tour I, 14 o etage
Bid. E. Jacqmain 162, Bte. 16
B - 121 0 BRUXELLES
Tel: +(32.2) 207.75.17
Fax: +(32.2) 203.03.45
E-Mail: fse@mail.interpac.be
Dan mark
Arbejdsministeriet - Socialfondssektionen
Holmens Kanal 20
DK- I 060 K08ENHAVN K
Tel: +(45) 33.92.59.00
Fax: +(45) 33.15.35.68

ACIU
Hessel0gade 16
DK- 2100 K0BENHAVN 0
Tel: +(45) 39.27.19.22
Fax: +(45) 39.27.22.17
E-Mail: aciu-dk@inet.uni-c.dk
Internet www.aciu.dk

AMS - National Labour Market Authority
Blegdamsvej 56
DK- 2100 K08ENHAVN 0
Tel: +(45) 35.28.81.00
Fax: +(45) 33.14.71.76
E-Mail: bm@ams.dk
Internet www.ams.dk

France
Ministere du Travail, de I'Emploi et de Ia
Formation Professionnelle
7, square Max Hymans
F- 75741 PARIS Cedex 15
Tel: +(33.1) 44.38.00.00
Fax: +(33.1) 44.38.34.13

Deutschland
Bundesministerium fUr Arbeit und
Sozialordung - Referat VII a 3
RochusstraGe I
D - 53123 BONN
Tel: +(49.228) 527.27.16
Fax: +(49.228) 527.12.09
E-Mail: ku.bruess@bma.bund400.de

RACINE
73-77, rue Pascal
F- 75013 PARIS
Tel: +(33.1) 44.08.65.1 0
Fax: +(33.1) 44.08.65.1 I
E-Mail: info@racine.asso.fr
Internet www.racine.asso.fr

Nationale UnterstUtzungsstelle ADAPT
der Bundesanstalt fUr Arbeit
Oxfordstrasse, 12-16
D - 53 I I I BONN
Tel: +(49.228) 729.95.10
Fax: +(49.228) 729.95.37
E-Mail: Gericke@adapt.bn.shuttle.de
Internet www.bn.shuttle.deladapt

Ireland
Principal Officer- Department of
Enterprise & Employment
Davitt House, 65A Adelaide Road
IRL- 2 DUBLIN
Tel: +(353.1) 676.58.61
Fax: +(353.1) 676.48.52

Elias
Ministry of Labour- ESF
Peiraios 40
GR- 10182ATHENS
Tel: +(30.1) 524.30.68
Fax: +(30.1 I) 529.51 .55

LEARGAS - ADAPT Technical
Support Unit
Avoca House, I 831 I 85 Parnell Street
IRL- I DUBLIN
Tel: +(353.1) 873.14.1 I
Fax: +(353.1) 873.13.16
E-Mail: adapt@leargas.ie
Internet www.leargas.ieladapt

Experimental Institute ofVocational
Training Employment - P.I.E.K.A.
2 D Gounari St. & 518 Vouliagmenis
GR- 17456Aiimos,ATHINAI
Tel: +(30.1) 995.52.1 I
Fax: +(30.1) 995.52.14
E-Mail: adapt_pieka@prometheus.hol.gr

ltalia
Ministero del Lavoro e della Previdenza
Sociale - Dirigente Generale U.C.F.O.P.L.
Vicolo d'Aste 12
I- 00159 ROMA
Tel: +(39.6) 46.83.1
Fax: +(39.6) 43.58.85.45

Espana
Ministel-io de Trabajo y Seguridad Social
Plo Baroja 6 - I" planta
E- 28009 MADRID
Tel: +(34.91) 409.09.41
Fax: +(34.91) 574.16.0 I

ISFOL
Via G.B. Morgagni 301E
I - 00 I 61 ROMA
Tel: +(39.6) 44.59.04.69
Fax: +(39.6) 44.59.04.46
E-Mail: adapt@isfol.it
Internet www.iniziativecomunitarie.it

U.A.F.S.E. - Estructura de Apoyo Adapt
C/ Plo Baroja 6

E - 28009 MADRID
Tel: +(34.91) 409.09.41
Fax: +(34.91) 574.16.0 I

CONSEDIN
Via del Tritone I 69
I - 00 I 87 ROMA
Tel: +(39.6) 692.09.51
Fax: +(39.6) 69.78.70.42
E-Mail: cons.dgv@iol.it
Internet www.iniziativecomunitarie.it

Luxembourg

Portugal

United Kingdom

Ministere du Travail
26, rue Zithe
L- 2939 LUXEMBOURG
Tel: +(352) 478.61.12
Fax: +(352) 478.63.25

Director-Geral do D.A.F.S.E.
Av. Almirante Reis, 72-3°
P- 1100 LISBOA
Tel: +(351.1) 814.14.50
Fax: +(35 I .I) 8 I 3.30.90

42, Mielstrachen
L- 6942 NIEDERANVEN
Tel: +(352) 34.61.65
Fax: +(352) 34.61.66
E-Mail: legoueff@pt.lu

GICEA
Av. da Republica 62 P - I 050 LISBOA
Tel: +(351.1) 799.49.30
Fax: +(351.1) 793.39.20
E-Mail: gicea@mail.telepac.pt
Internet: www.gicea.min-qemp.pt

Department for Education and
Employment
Caxton House
6-12 Tothill Street
UK - SW I H 9NF LONDON
Tel: +(44.171) 273.30.00
Fax: +(44.171) 273.55.40

Nederland

Ministerie van Sociale Zaken en
Werkgelegenheid
Directie lnternationale Zaken
Afdeling Europese Subsidie-lnstrumenten
Postbus 9080 I
NL - 2509 LV DEN HAAG
Tel: +(31.70) 333.49.73
Fax: +(31.70) 333.40.06
Ministerie van Sociale Zaken en
Werkgelegenheid - BUESI
Anna van Hannoverstraat 4
NL - 2509 LV DEN HAAG
Tel: +(31.70) 333.43.56
Fax: +(3 1.70) 333.40.48
E-Maii:TWC.M.KARSTEN@minszw.nl
bsterreich

Bundesministerium Arbeit und Soziales
Abteilung Europaische Integration
Stubenring I
A- IOIOWIEN
Tel: +(43) 1.71 1.00.21.76
Fax: +(43) 1.71 1.00.60.49
G.I.P- Gemeinschaftsinitiativen und
Programme der EU
Karl Schweighofergasse I /5
A- 1070WIEN
Tel: +(43.1) 524.73.70.1 I
Fax: +(43.1) 524.73.70.20
E-Mail: ademploi@gip.or.at

r

Suomi

Ministry of Labour
PO Box 524
FIN- 00 I 0 I HELSINKI
Tel: +(358.9) 18.56.90.79
Fax: +(358.9) 18.56.80.58
Ministry of Labour
PO Box 524
FIN- 00 I 0 I HELSINKI
Tel: +(358.9) 18.56.90.82
Fax: +(358.9) 18.56.90.50
E-Mail: riitta.kangasharju@pt2.tempo.mol.fi
Sverige

Ministry of Labour
Drottninggatan 21
S - I 0333 STOCKHOLM
Tel: +(46.8) 405.12.51
Fax: + (46.8) 21 .08.4 2
The Swedish EU Programme Office
Kungsgatan 8, 3rd fioor - BOX 7785
S - I 0396 STOCKHOLM
Tel: +(46.8) 453.72.49
Fax: +(46.8) 453.72.0 I
E-Mail: calle.dandanell@eupro.se
Internet: www.eupro.se

The ADAPT Support Unit
Priestley House, 28-34 Albert Street
UK- B4 7UD BIRMINGHAM
Tel: +(44.121) 616.36.70
Fax: +(44.121) 616.36.80
E-Mail: adapt@ecotec.co.uk
UK Northern Ireland

Training & Employment Agency
Clarendon House, Adelaide Street
UK - BT2 8DJ BELFAST
Tel: +(44.1232) 25.76.50
Fax: +(44.1232) 25.76.46
PROTEUS
Edgewater Office Road
8 Edgewater Road
UK - BT3 9JQ BELFAST
Tel: +(44.1232) 37.10.23
Fax: +(44.1232) 37.10.24
E-Mail: michael.hegarty@proteus-ni.org
Internet: www.proteus-ni.org
Community Level Technical Assistance

EUROPS
2/3 Place du Luxembourg
B - I 050 BRUXELLES
Tel: +(32.2) 5 I 1.15.1 0
Fax: +(32.2) 51 1.19.60
E-Mail: adapt@europs.be
Internet: www.europs.be

ESF National Administrations
National Support Structures
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