COMMISSION OF THE EUROPEAN COMMUNITIES

\

CoM (79) 627 Final

Brussels, 14th November 1979

- WORK CONCERNING EXTERNAL REPRESENTATION

(Commission information memo)

coM (79) 627 Final


Phil
Text Box

Phil
Text Box

Phil
Text Box

User
Rectangle


COMMISSION
oF THE
' EUROPEAN COMMUNITIES

s———

WORK CONCERNING EXTERNAL REPRESENTATION '

B (chﬁnidsiozi ixifoma:bibn men;o)‘

~“le In its oonclueigns of 25 September 1978 concerning external

. representation, the'Counoil invited the Commission “to submit an anmual -

" report to the Couneil on its medium~term plans" {(see point 5 of the
Council's oonclusipms). It was understood that, gemerally speaking, -

~ these reports should:be oondaxoive to a permanent two—away disoussion
for the purpose of; ,

enp: ing effective coordina‘tiom 'between the Council and the : -l
Com Lssion with regard to axtemal represeutatiow '

- exauining how coopera‘tion ’oehteen the Commission's external :

. of f-.ces and the diplomatic missions of the Member Statescould be
«¢ improved and greater complementarity achieved in the perf'ormance
7 of Community taaka, o . .

examining what progress the commission has made in the coordination.
efforts referred ‘to in point 6 of the abovementioned conclusions.

2. 1In its comunication of 1 June 1979 (7383/79 /FIN 327_7), the
Commission informed the Council concerning its current plans for the
~ opening of new delegations in 1980, namely one delegation in Australia +
(Canberra) and one in Yugoslavia (Belgrade). The Commission has,
therefore, complied with the requeat contained in the first paragraph
of point 5 of the Counoil conclusions referred to above. Apart from
the plans mentioned, the Commission has not, &% this stage, taken any -
other decisions with regard to its future network of external representation. »
Examination of the matter will have o be resumed by the Commission
early next yea.r, in the framework of the preparation of the Preliminary
_ Draft Budget for 1981, Further information concerning this
re—examination will be given at the appropriate time.

3. The Commission wishes’ to communicate the additional information ,
set out below; it concerns developments since the Council conclusions
of September 1978 and relates on the one hand $0 cooperation between

-~ the Commission's external representations and the diplomatio missions
of the Nember States (see point 4 below), and, on the other, to efforts .

[
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of the Commission's various external representations (see point 5 .
’below). TR ) ‘ . : : i
4. The new procedujr% adopted by the Council, addressed to the ‘Member
States' commarcial counsellors in non-member countries and concerning
information for the embassies of the Nine on decisions taken by the
Community suthorities, have resulted inter alia in greater ,
complementarity between the activities of the Commission's external
delegations and the diplomatic missions of the Member States. '

_(a) On 5 February 1979 the Council approved new directives to be

c given to the Member States® commercial counsellors serving in -
non-member countries. 'The aim of these directives is to

" rationalize the drawing up of the joint reports and to assign
{0 them an incé‘lsa;aingly important role, from the standpoint
both of the Compiession and of the Member States. The _
directives also’f refer specifically to participation by the
Commiseion's exfernal delegations in-the work of the commercial
counsellors, thpreby endorsing in an official text a de facto
situation that has grown up over the years. The external -
delegations, acting on instructions from Commission headquarters,
 keep the Member States® diplomatic missions in the host country
closely informed concerning Community activities in the field
of external commercial and economic policy, notably with regard

1o schemes and measures which the delegations are called upon

~ +to implement as part of the exercise of the Commission's own
responsibilities in the area concerned. The recent example of
the passage into American legislation of the results of the
Tokyo Round multilateral irade negoiiations and the efforts
undertaken in this conitext by the Commissicn's- departments
perfestly illustrate the major role played by the Commission
Delegation in the United States, in close collaboration with
the Member States' diplomatic missions in that country.

© With regard to the resulis of the joint reports drawn up by the
" commercial counsellors in implementation of the Council ‘
. directives, the Commission will present a separate report to
the relevant Council working party..

{b) 1In accordance with the conclusions of the senior officials of
the Member States responsible for the supply of information to
‘non-member countries, Coreper approved on 6 June new measures .

- for informing the Member Stales' embassies in non-member ,
 _cguntries concerning certain Commission decisions. In adopiing

;> these measures the Memter States rightly emphasized the role ‘

" of the external represemtations of the Commission. In non-member

countries where the Canmission has such a representation,it is
responsible, generally speaking, for keeping the embassies of

%o ooordinate the dperating nonditicms and administrative prooedures =



User
Rectangle


the ¥ine = and particularly that of the country holding the
Presidency of the Council =~ permanently informed oconcerning
decisions and initiatives taken by the Commission on its own
reaponsibility and within tae scope of its powers. The new - S
. measures referred to above sfrengthen this role cf the R
Cmmission's extemal offioas. A I

(o) Attention should also be drawn %o the cooperation which has ,
. been instituted between the Commission's information departments
and the foreign ministries of the Memier States. A notable -
result of this cooperation has been to make available to the
‘embaseies of the Member States in non-member countries a range ~
S of information material that is better suiied to their requirements
i and is updated more frequently (e.g. brochurss and audio-visaal
S material), Mention shonld alsc be made of the cooperation ‘ -
that eﬁsts between information officers in the Member S
States! embassies in non-Comammity countries and the Cmmnlssion, B
via the period?.a reports drawn up by the officers in question
and the replies which are transmitted to them; +he reports are
examined, moregver, by the Council.’s Working Party on Information,
with which the,Commission's Directorate-General for Infoma.tion '
*.8 in permanent contac'b in Brussela. ,

5. ith regard to the coordination of operating conditions and
* adm? :istrative procedures, the Commimsion has taken decisions -
: foliowing work carried out on an inter-servics basis — on the system
+ of remuneration of officials posted ta external representationms,
" administrative and financial management and the improvement of tho
. arrangements for supplying information to =xternal representations !
(see paragraph (a) below). The Commission nas also instructed the
inter—service group to continue itc work on the basis of guidelines
it has laid down with & view to a more deta’led re-examination of the’
' system of remuneration of officials serving outside the Ccumunity, the
administration of the various external representations, movement of
_officials between headquariers and external delegations; and the.
angementa for :I.nspecting delegations(see paragraph (b) below).

‘ () These decikions have led:
(1) as reg-ards remmera.tion’

to the remuneration arrangements being ha.rmonized through

- the updating of the exchange rates stipuvlated in Artiocle 63

‘of the Staff Regulations, and the regulation implementing o
Article 17 of Amex VII being applied more flexibly, o
‘enabling certain officials posted outside the Community

to receive up to 65% of their net remuneration in a currenoy

other than that of the place of emnloyment,

to- 'the ru.les governing the granting of housing allowances
to staff serving in external offices being revised;

©_  periodic e:taﬁina:bion of the general implementing praviaions
‘ governing the reimbursément of rmreaentation expenses on
"the basis of he.lf-—yearly reparts*

' instructions relating to the arrangements for reim’bursing
‘medical expenses, the system of education allowances, the
reimbursement of setiling-in expenses and the arrangements

' for a.mma.l leava and the annual travel allawance;
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R ’»('ii.)“ufﬁgiﬂl’“ adninistrative and ﬂmoiglnwh 40
_ 7" greater 'flexibility in the management of external
- o " delegations; = : , R

{i1i) as regards the supply of information to the delegations: to

: & number 'of measures emsuring both greater coordination in -
Co- the flow of information and instructions from hesdquarters”
4o the external delegations and an improvement in the
telexing of urgent information dealing with all activities

of gemeral interest to the. external delegations. o

(b) Tme guidelines worked out by the Commission with a view %o
“Z  improving ocoordination deal in particular with the following:

(1) the system of ramneration of officials serving outside the
- Community, the object set being that all staff appointed
~ 40" the delegations should, by various means, enjoy ’
equivalent conditions of employmeni. The Commission has
instructe the inter-service group to ine different
yfays of aphieving this objective; - -

(34) the administrative procedurss, with a view o introducing
. a ocoherent system which could be applied to all delegations
. while taking account of the special characteristics =~
' attached to the operating conditions of staff serving in
. different non-member countries. In this context the
Commission would zlso point out that a proposal for the
' ‘reorganization of the Eurcpesn Agency for Cooperation is -
being examined. This reorganization will be an important
 faotor in the search for greater coordination on the
" administrative side; ' -

R o (1ii) inoreased staff mobility, which should result in greater
RS " flexibility from %he angle of persomnnel management, notably
a8 regards the secondment of officials from headquarters

4o the external dvlegations and the reintegration of such
officials into the headquerters depariments on their return;. -

h R

(iv) the arrangements for inspecting external delegations., For
 this purpose the Commission, by adopting certain improvements
' to the present system, has initiated work aimed at giving :
greater weight to the inspection of all delegations through
" {he establisbment of an inspection body headed by a person
of acknowledgedpersonal anthority who will bave direot
“access to the Comnission. This inspection body will be ‘
_ integrated with the internal inspection arrangements.
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