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Italy, Luxemburv and the Netherlands - are- memberg 03

‘ Comnunlty of natlons, unlted for thc flrst tlme i

throueh a plan whloh is to 1ncre@se tuelr econom1
:'and prosperlty., : :



















of the executive, which. besides the above mentioned Divisions

. v\

ncludes an Information- and & Legsl lepertment. EBach Pivision
has one or more Iirectora, wha ave the top-ranking offici a;r, and
& Sceretary of the iigh Autherity, with egqual rank, is reaponsible

{or ca-operation etween the different divisions. .

There are no national privileges or predominance for
any kind of job in the exceutive and 211 six nationalities are

to be found in every Division or Department,

Back to the principles now, -~ the first and most _
important step at the beginning was to establish the ecommon market,

cornerstone of the Community and condition for its success,

This meant not only that all qustas had to be abolishéd;f
but that import ani export dutleo had to disappear and that all
dlscrlmlnﬂtory practices; ‘such as doublo prlﬁlng, loc%l prlco -
disocrimination, differential frelght rates and other pr1v1le es
or subsidies for certain consumers or producers h a to-bgif

abolished a8 well.

Bven more important than the dlsapﬂea“ance of all thes
artificial barriers to normal compct1t1VL trado vias the fact
that all people concerned knew that these rpstrlctlonsr ould ﬁévér
be re-introduced. Only this certvlnty, and the faet- that tnere »
was a High Authority to watch over the pﬂllcatLon of these. rule
brought sbout the complete change in the prospects of the

European heavy industry; the result of which we can aerGdy see.

Instead of worklnv on the ‘one hand for an aboolutely
safe and protected but asmall home market, and on the oth;r hwnd
for an unreliable but occa31onh11y very profltable export marke’
the coal and steel people saw the size cf thelr home mari gts 4
increased from some 20 or- 40 mllllon to a 160 mllllon cansumars
This gave their bu31ness an entlroly new scope, and the estab ishe
conditions will themselves ensure the most ratlcnal dlstrlbut'on

of production. To. that I would llke to glve you somu flgures
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about the inerease of production compared with the development
of trade between the member countries of the Community from 1952 to
1955, illustrating the beneficial effect of integretion,

sroduction exchonge
coal LT i R + 21
ore + 22 + 27
sorap + 15 % + 262 3
steel + 31 % + 114
products

The powers of the High Authority are extended to every.
thing that could imperil the smooth functioning of the new common
market. This is the reason, why you find its setivities not only in
matiers which relate directly to coal and steel, but also for
eXample in the fields of transport. The High Authority ecannot fix
freight rates, but it can see to it that no unfair practlces dls-
turd the common narket in form of dlsarlmlnatory or pref;rentlal 7
freight rates..itz the 1ntroduct10n of - through rates in 1nterstate o

traffic transpnrt cogts went down cons1derably.

In gshort, the follow1na rules have- been carrled out or .

are to be observed since the establlshment of the comnon mérketrz

= Free, but publlshed prlces. Onge - prlces were secret, now‘the

prices. set’by producers must be publlohed, therbby preventln
any d1scr1m1nation.. : :

deVelopment of 1nternat1ona1 trade.'The Communxty'w111 not

surround 1tself w1th protectlve tar1if bcrrlers ega1nst‘the5;

are now put down to the Benelux level that means reduct

the tarlffs of Franee, Germany and Italy.~

From 1952 t6 1955 1mports fram thlrd eountrles w
about 69 % andlntniﬁese countrles the Communlty Was able
crease exports of cohl and steel by more thanr) . '




will be provided with an "Buropean Labour Passport" which will”

enable them to live and work freely in any of the six countrles.

Jobs will bc found for them through an FEuropean Lpbour
nxzhange, and they will be able %o &o whereever they nlease,

One of the most important task of the High Authority is to see
that the coal and steecl workers do not bear the brunt of techri~-?

progress and free competition,

kodernization has not, in fact, led to widesﬁread
unemployment. Where any unemployment has occured, the High
Authority - under a resdoptation scheme - has made funds available
to tide workers over the period of difficulty. In’other eASes;

where an obsolete factory hes been closed, workers have bgen

trained to pley part as building workers in the erect10q of now

wovks and so on.,

The High Authority has also financed sche mcs unucr Whlch WO
uscd to old- faSthﬂOd ma chlncry or proce s8e8 bumngliA’,

new ones, are trained- to maote the new equipment;~'

extra freight charges at each front1er.'

Like all other governments, the COm'munity levies a tax.
the first Buropean tex - upon the production of cdéligndfs_#
On the strength of its aéséts, the Eigh Authorityrhas cont
two loans totaling 135 million dellar from the U“&fand'ersﬁ
bwisy franosliaan from awlss btanks, and it hag Lenu tﬂls monou
atrlnw interests to producers who want. to modernlze plunts
and - bon nrﬂuuctlvxfy

The actual tax rate is now Gy B% G
Drooeeds and it h#d ras'feﬁrun* nov. nﬁfe:
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published after consultation with all intercsted groups.,

- These long term gbjectives guide the High Authority in particu.
lar in its investment policy. Formal opinions are given on majbr
investment projects. Although these opinions are not bindin ng, it
states however whether the projeect gocs in a desirable dirvection,

and it mey nevertiheless also affect the producers chances when

e applies for private bank eredits, as these opinions are

. . PR S e Tee 1 e ded o coa
published in the High Authority's Cfficizl Hulletin. Many opinioi-.
for example, have dealt with the neccessity to aveid increase of

gcrar..conasunntion, :
Oune final word on investments : the annual bill of .

investrents is about 1 billion dollars ior the coal and steel

industrices of the Six combined., The total loans so. fer éf'the

Zigh Authority to these indu gtries amount to some TUO mllllon
dollar, - Thus they leave a good deal of frecdom for. 1ncreosed
private aetivity in this field w1thout any risk of the ngh-x

futhority becoming o sort of ménopolistic. 1nvestment trust A
devel opment of this kind would be against the. SDlrlt of “4h

Treaty. The coal and steel firms thcmsclves declde on thelr
investment policy. ' :

.= The ‘same rule is appllcd for thelr commer01a1 pollc

the High Authority does not have:to'iﬂterveﬁe.

This situation contrnstsrsharnly.with:théxéiﬁfe'éf:

confers upon the executlve in - oytrcmc c1r01motunces. Itjlgjthe

surplus erisis and those Of,Q«SGrlOUu .1ortagc.
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Critics of our Treaty frequently overleok that.these
powers are only meant to be used if there is no other way out,

- It may evaen be that the merc existence of tldSu powers, without
their being actually used, makes people restrain fromairres-
ponsible behaviour. In fact, these emergency po¥ers have not been
used so far, not even for coal after the Luropean fuol ¢risie

which followed the blockage of the Suez-canal last year,.

As far as the foreiga relations of the Community ore

concerned, 8 countries : the United {ingdom, USA, Norway, Dennark[j

Sweden, Switzerland, Austris and Japan, meintain full diploma’ic

relations with the Uommanity,

“hen the Community was established in 1952, Jour
country felt, that it could not bccome a full membcr, as’ I

beilcve for tvo reagona. i

reduce trade barrlero wnd 1o coordlnute actlon es“901a11

term dcvelopment and in times cf slump or boom.

Anothpr Cohéuﬂation’A“reomcn+ \espoclally 1n tlmes.

shortage and sur plus) has been qlgncd “1+n tne federal

)

ment. of Fwitm rland.,




Gentlemen,

You have so far been given an sccount of the High
stuthority's functions and policy in correlation with the
prineiples of the Treaty. -

1 should like to te¢ll you now in a few words how the
steel industry has developed during the past fow years and which

the main problems are we have t6 cope with in future,

The production of ingot steel in the Community went
from 35 million tons in 1929 with its maximum pre=war production,
up to 56,8 in 1956 and to about 60 million in 1957. Prom l953~-
the start of the common market - to 1956 thy increase was 45 p,
ecompared with 17 % in your country ond 3 % in the United Stcte '
for the same period.(The figure for the USA may be dffected by—

the great steel strike in 1956),

On the basis of the annlysis'in'our génaral’i‘
the High Authority estimates that it w1l] be nacaohwry to S
achieve ¢ steel production caraclty of 74 million tons by 1960
“and that on the average, actusl raqu1remerts may bu oxgected t”
run to some 67 million tons.

On “the basis of these figures, we Flnd thct cru~r
consumption per hezd of population by 1060 v111 mV@rage 400 kg
for the Community as a whole, This is wcll belo he present =
figure of 630 kg for the USA znd corresnonds to tbo Lmerlu“n purf

eapita consumption in 1929 and to your consumptlon in 19,6
Considerable room therefore stlll exists for farthcr brpuﬂ51on'

“the prosent rate for the Communlty being 284 kg in 1/56

What could be done to achlcve saoh nroductlon ratcs

There arc two main problums :

A

- 06w investmonta,\muﬂ

- sufficient rawems tcrlal sunply.

In'many cases the olauolcwl p0551b

pansion of exigting tccl nl“nta have been ex

~nevw works are being construoted on gr
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coastal areas by the heed to impert increasing amounts of rawe
material. That is going to be done in the Community -(CGermany,
France, Italy and the Netherlands) and in your country. as well,

Improvements to the rolling mills, and in particular
to continuous wide-strip mills snd cold rolling sheet~-mills are

£ti1) +tn he 1w2le,

Thanks to better ore henefieation (p.ex.'roasting
and Renneprocess) and preparation it is now possible to make move
efficiant use of the ore-resources of the Communi ty which con=

sists largely of lean ore (approximately 30 % Fe-content).,

Here I would like to mention once again the outatan
effort which your iron and stecl industry has made in this fiel
I remember with pleasure my several visits not only to the
Frodingham Iron Works but also to tow"rts uﬂd Llo5ds and to som
of the brandnew Welsh Uorxs, whore 1 havc seen uhe flncst
preparation and 51nter1ng whlcn - in-my oo;nlon'~ exlst in thc

western world.

On ste;l—mak:ng, 1mprov¢ments are con31derod ’o'bé

necousary in two main dlrectnons 3

flrstly, conversion. of plg-lron by o3 Jgon-blow1ng to‘

stoel

- secondly, but at a later stage, :
by gas, thus avoiding the need 4o usz Goke and hernng to

remedy the long term dvpnot*on of our Cuﬂl reaourcbu. e

I will not bother you with all these »-..veuikﬁ T
but T would like to mention one heyrpcob;em QL thg'raw-:f

-requlroments for our 1ndustry :

197). At present only 65 p of the ore consumptlon comc
“in ‘the Communlty, but our dependence on imported ore W
from 35 uo 45 “in near future:,Lhe tr o_uloral 1rpor1 iour

 will of cours ,algo,;ngqegjc but tV 'y are.not unling
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S0 we have to find new scurces probably under new forms of
exploiting partnerships, and in far distant areas all over the world
The most remavrkable example of this trend is given by the American
steel industry : the greatest steel producer is also the greatest
ore-importer -~ 90 % of these imports, however, come frow ore mines

abroad, owned by American works

for scrap finally we have used our scrap import compensaticy

fund to face the immediate urgent problems before new investments
easec e situation in 1959 or 1960, by imposing a venalty rate of

levy on firms increasing their present scrap consumption.

One final point. As you know, there is much speculation
Jjust now of the possibility oi a recession, but personally lram
convinced that there will b¢ no real depression and rrobably not
even a longer recession. Still, in the Community we produce with
full capacity end the orders as a whole are satisfactory. Prices
remain firm and thers is no sign that the general objectives, 7
predicting a continuous increase of a 4 to 5 % per annum . in steel

rroduction for the next decade, will have to be aliered.

Gentlemen, I have to bring my remarks to a ‘close. T hﬂpﬁ
ou have seen, that the new Suropean Coal and otecl Communltr ha“
’
brought a great advantage to the participating 1ndustrleovo; 1ts

six member countrlea, and just as important :

the Community is being accepted by governments,

industrialists, workers, cou umers alilke as a real

Buropean Exccutive dealing with coal and steel.

But the Coal and Steel Community,is,just‘a beginning. The
six countries have already started to pool atomic éﬁergyfreebﬁrcé
for peaceful purposes and to establish:a gr@ater_cdmmén»market i

abolish trade barriers for all categories. of goods;f
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After centuries of bitter national rivalries, a truly
European Market without frontiers is being built andfpartnership

is offered to all other European nations.

At the same time, as you know, negotiationsfafe going

on for the creation of an even wider FREE TRADE AREA, linked

with the Common Market of the Six. I confidentially expect that
these negotiations will be brought to a successful conclusion2 7
in the course of this year - a further step to a ffeerand bétﬁ@“

Burope for all of us.






