'fI do not ‘think we should even try today to draw up a formal set of

B conclusions from this conference,' What we should do in the Comission is

to analyse the recommendatlons, the 1deas that have come up at therp

"rccnference and see how we can turn- them into proposals for act1on at .

'Ccmmunlty level.,,'

- w- Why is it lmportant, partlcularlj'
;now when we face °o manJ dlffprent and urgent problems in- the Communlty,
'to spend ﬁlme on trylng to flnd ways of humanising work in tne Communltye

We have to'bgrprepared 10 answer this guestion of why .

Partcof the answer was givén by Professor Albeda when he talked about
crises as being the motivating factors usually behind attempts to improve
- the organisation of work and we face as you know too many crises in

- different sectors and parts of the Communlty at the present time and it is
easier and better, as Professor Albeda p01nts out to deal with crises

before they arise rather than afteru What are the aspects of these crisis
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M;Bituaticns whloh particularly stress the 1mnortance of humanlsatlon of

{Jchrk, F1rst af all9 I thxnk 1t ‘is qulte clear that standards and

' ;expa&ta 1ons tproughou+ tha meﬂunltY with regard: Lc work are rlsxng and EREYOE

"rris1ng Vﬁry fast, condlilcﬁ% wh;rh were aq1te ace ,able ten or even fxve

and thLS, I thmnk, is 11nked wlth rlslng

ffyears agc are unaccaptablo tOQaj

feducatlonal levels throuphout mhe Cgmmunltyg I ballevgiﬁhatrthisrfor

f;;axample  as been a very 1mportant,xa¢tor in the problems t£af;some sectors
de Swed;sh industry have encountered and since it ié,clééf tﬁéf we cannot |
o hbld barkrand should nd% want to hold back the develdbmenf,bf education,. -
itiscgearthat tﬁisrprpblem.is gpingrjé get worse rather than better -

, un1ésS7Fomething is done about it at the industrial level.

' Séc6h&1y,ias4I'ménti¢ned a few moments ago, a substantial proportion, rather
a largs p?opcrtibn of the dull and dirty jobs in the Community have been
and are today being done by migrants and it is quite clear that the

dependence of the Community of migrants will reduce.At the present time

~as you know many governments have proposed a block of the new recruitment

of migrants from third couniries and for very good social reasons it is clear |

_ that we can no longer in the long term con&inue'to rely on migran? labou;
to do the unpleasant jobs throughout our Community and this means'thét'if
Qe are going to rely less on migrants or if we continue to employ migrant
: éorkers, to raise their conditions, then we Mave 1o improve,thérqualityrbf;' '

the jobs that they are at present doing.

Thirdly, it clear that this whole subject of humanisation of work is moving
~into the argha both of collective bargaining, and there are a number of
, examplés ﬁhich;iHShall give in a few minutesy and also of political

" awareness. But at the same time it is clear that there are difficulties




porteurs 1n,a most every vase have referre: to them, tc see iTE

E f}[governments feel that somethlnw neeeb to be done but 1t is very h&ra ao

<f8aerwhac'uan usefully be done at goverqmuntal 1QVPL and zha% ig One of

iﬁhe reasons for the 1mportance of thls conference, to try to- flnd ways

”fthreugh;th;s;problemu

”riﬁ;faﬁa?barticuiarly important, is the technological opportUHity;i

j'?"'rvfi,l‘b 18 clear that the developmem‘.c= of modern tecnnology have created new

Ta YLOR, 1SmM

opbortunitles for mov1ng away fram i”@%» h, frém'tradltlcnal Sc;entlflc,f'lizw

gy

management, towards newer and more ex c1t1ng patternb thrcurh the use of

'auﬁonomouq work’ grouos, for oneretample,'or for the ;ull 'uuomut .on . of some

 :ef the Hoxst JObBe' We are nowienterlnv teohnolog ’ Arr
era of exporlment when al1 opperrunltle~ becnme epen andrwhen technOTOgy
”ean be Dut a% uhe gervice of man, but if,- and onlv if we know fl”%t what
we want to do, | |

-

| Fiffh; it/%ieer that we are witﬁe 31ng a dramatlc gTowth in shop floor !
democracy, in what one of the partlclnants to thls conference has descrlbeQV
in a recent book as Job power, whlch is express1ng'new psychologlcal needs V;_.
of the workers and also verv 1mportanx is reflectlng new power relatlonshlosef
'withlnlnkgetrye We Bee the ins tltutlonal reflectlon of this in the
Vdevelobment—of works counc1ls, Comltesrd'entrenrlse 1n the dlfferent'r
'iﬁdﬁstries.: One of the questlons that we should address ourselves to, 1t
is reflected in. the comments of -the rapporteurs, is what kind of role these
,bodles.oould plav'ln the humanisation of work. For all these reasons, the

7,sub3ect ig and will remaln a orlorlty one on the Communlty agenda and the

nezt questlon that arises 18 that 1f we are going to brlng through changes,



Hﬁéﬁyaréfihé agents of change?

*1'%'First and far and away most Jmﬁortant 1n thls cortnxxg are the aoc;a;

 i7,[fPartners. Because the arena where change can mcst Pffect:vely be nade

;13 by agreenent be*ween the bOul& partners at the lesel of the busiress
'f’enferprlsaa The relatlonshlo beiwnen the 9901d; partners falls into threer,'
brc d oategorlege Vlou have the area coversu by negotlatlon, the area ef -
~©o 11ct, you have the area cavered by consultation and you have ﬁhe area
',wh re condlthns are'affected by 1eglslatlon and -T dg,not think that ope
can'exeiude;ahyrof theséithrée,éiehents because, aerennéth Walkér>pointeé i
out in h}s-paper, the same objectives cén be'pursﬁéd byrdifferent methodg,

;a%.diffprent'timés,rinrdifferent places. What is constént'is'the drive on

 the part of the Qéfkers,fbr:bétter conditions and the method by which that

fﬁriverié'expraésgdfrwhethér through negotiation, thfougﬁ~c¢héultation'or '
'through infiﬁenéing 1¢gisiation, is a secondary factor, the important factor
' ’is'théjéqntinﬁing pressure on the part of the workers for better conditions;,
TYpi¢a11y in tﬁe past and today, the areas covered by this social partner
rﬂreiationshiﬁ béver such—things:as rem.evation and working time, social
 ;:pr6tection,'the physical working environment which, as M Legrange has
,remindedrus, ig still of wital importanc% n the humanisatién of work,
'Qmployment policy, personnel policy a ’Ha.formal structure of ‘decision
' making. UR to now technological deve]onmen? ;nd its implications have

normally entered into this field through manaﬁement nrerogatlves, through

'Vrattempts by management to change the technolog1cal struoture of work and

- thne reaotlons of trade unions to these attemptsa Management in a sense has,' . :

had to dbuy the right to initiate change and this has been exvressed, for
example, in the productivity agreementswhich were a very important part of

colleotive bargaining in the UK in the middle 19608, but the implication 7



,'aamathing;that management gains frcm aﬂjﬁ

'trada,unlans;mnfqrdE? to achleve- -1 worder wheﬁher that ‘in fact is now

changiﬁgg,whsthéfrit is beé@mingrm@re»the case tnat'some;af +4he cnah#éé,
that can now be brought in ref] ectlng ney technologyg new knnwledpe;rcan R
rbe aﬁ 1east as much beneflt %o tna workers as to the employers. We are :
'{beglnnl g t§ séera new: element ﬁhprefore entewlng into collectlve barpalnlng,

For example, one could mention the Dan1sh hetal Workers® Agreement in

1970, on autonomous oup or anlsatlon the German Metal WOrkers' ag eement'i'-5
. K

for Nodeﬁrtembero, Nordbaden in 1973 including a minimum wcrk tlme soan, or f

if we tﬁke individual companles, ‘the Olivetti 1abour aﬁreement of 1971
atipulgting job redesign activities,; new production technlquesgietgy"andi{ o
%harFiaﬁrﬁaﬁionai@ﬁ&éameﬁ%rcf Mareh ?974§*an& one could meﬁfiﬁﬁzéiﬁérs:aslx
weil, féf example in France the Renanlt and Jaeger élaﬁt agreements.

But the imnoftant orucial fact is that if change is to be brought abou§' 

- effectively it must be by agreemenﬁ at 1nd1vual nlant level be%ween the
social partners, whether the 1n1t1at1ve is taken by the employers or

whether the 1n1t1at1ve is taken by the trade unions. In add1tlon to the

role of the éocialrpartners, I think one should.list as the second important iR
agent for'changegrmore formal initiatives. These come into two categories.
They have been described very well the first day-of our conference by
;Proféssort Trist'aﬁd Professor Thorsrud. There have been some cases
initiated by management with the help of consultants llke the Tav1stock
Institute, by individual firms and this has been g01ng on for twenty

years and the surprising thing to me in this area is how llttleknowledge :L
exigts outside the partiéular enterprise involved of the work that:isiﬁéingiljl
dgne in‘individual firms and this question of the diffusion of knowleage |
éfrcourse has come up again and again in the work of the working groups

. and in the reports of {the rapporteurs this morning.
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{ Theri;haVEfbéen;ﬁegrmore'generallsed 1n1aﬁ1ves whlch a?a parﬁ;cularly

 interest1ng to us, those 1n Norway dnd in’ Sweder' thxnk %haﬁ'li 13
very interestlng to comuare ﬁhe d;fferent apprOach?srﬁollowed in %he samerr>f;:'

}"area 1n'Norway'andiSweden. 'In'cnesﬁorweglan casey you -have had a. hlﬁhly

A-Jh .

1"aen%ralisad prucess of ohan ”TSffT‘ili’Gﬁﬁtrﬁliéﬁg”I %%ink—it .5 fair Yo - - -

Al;;say, bv “the" central organlsaﬁloﬂo oP the enoloyers and the trade unions

. Wor ng withﬂconsultants, working very close 1y together. In Sweden you havex
} had a much more debentrallsed annroach taken more on the initiative of
gement, but withrcomoperation andjégfeement,clearly by %he trade uqions
“bu aiming to operate on a mcre'decentfaliéediEaSis than the NarweWiah
experlment. T think it is useful to us in the Communxty to compare the

'rela ive gﬁ@& avd weak poznta of %hes* th exnerzmer%&»r

rdly, of course, taking the agents of change, one comes to governments

e

and it is clear that govermments are beginning now %o move into this area

‘with the setting up of new institutions and one of the important hatag
things'that'we:ﬁave to consider is hbw these institutions could be developed,'
what kind of liaison between them and any possible Community institutions

~ might bé developed., There are institutions to ﬁromote exchange of information,:
research and experimentation, either in the case of tripartite committees
within ministries of employment as in ihe Uﬁ, or as semi-independent national
agencies ay in France or in the extension of fields of activity of existing
“organisations such as the Office Belge ﬁour 1tAcaroissement de la
Productivite; There are increasing research brogrammes heing carried out

~on a very large scale particularly in Cermany with the governmental

research programme on work humanisation launched in lMay 1974 to give

concrete substance to the theoretical objectives of the works? council act

of 1972 and while one is talking about research imto this field in Germany,

I think one should also mention the very ambitious multi-disciplinary

search project in this field being undertaken by the DGH Eoonomic and’
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'?:;Soelal Research Institute., Then 0. ourse't“ereiiS'the'quasticn cf

7  €igovernment legaslatlon.r One haS the developments of Mitbestimmung in a B
8 number of Eurooean counfrles, the development of comnulsorv warka' councils
o fand in some cases alsoﬂexperlments in legmslatlon whlch I think are 1n someiﬂ'f'
'7f—;3way8 partioularly interestlng 1n Our context,ln the context of work 7

' t;humanisathn-‘ For example in Austrxa where the works counclls act establxshe‘

'7speclfio procedures and crlterla to be used in the desxgn of new work
Vprocessesrto meet human requ:rementse Smﬁnlar ob]ect1ves have been achleved
';1n:tha Scandinav1an equivalents qf,works,counclls establlshedrby,cqllect;ve g
‘agreemert. 'whilé 5ne is félking aboutlSwéden theré is the very iﬁterésting
use of ﬁhe Swedlsh 1nvestment fund for 1mnrovements in the working o

environment, I shall come back to thaf 1n a mlnute because it has possi‘

: 'imp1£caﬁions for the use cf Communlty lnstruments as well. :

'Fihally, for coﬁpletion'I think one shéuid'mention'the'fﬁlerof govefﬁménts
- as employers and here one has to say that governments have n;tonthe -
whole played a very creativé role ih the humanisation of work in théir
capa01ty as employeré but maybe this w111 change. Having deséribed some

of the agents for change, I think one should now- look at what are the main

constraints and a number of these have been mentioned by the rapporteurs.

First of all, perhaps most crucial, is the problem of the new roles whichr
ﬁork ﬁumanisatién:fequires of the differentrpeople concerned. The role of
,7th97managef whb has to move away from a hierérohical structure, particularly
e —“;m”fhe roleof the middle manager and.supervisor who is directly accountable to
| his boss fér performanée but at the same time is having to operate now in a
new more flexible, more democratic structure which may conflict, or may
appear to conflict, with h;s own responsibilities. This aspect has’been

‘mentioned by both Miss Klein an 4 Professor Albéda and it is a very impor&ant '
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csfaéféfréﬁﬁ:téﬁ?rbérééé'in the hﬁﬁéﬂiséﬁiﬁhlofrwcrk;'

Secondly of coursa, the worker tak1ng part in an au+onom0Ls ‘work groun

rrimposes naw resnonswbllltes, new dlSClDllneS, mental dlSClpllnes on

i workers wh1ch some of them nay not want to have. It has been said 1n o
- this conference, &nd I th*nk 1t 1s true, that we should not assume that

worker wants hlS Job to be enrlched and then there is of course from

eve

' the pomnt of view of the trade wnions a conflict with their tradltlonal
 roles or there may appear to be a confllct if they are $0- take an- actlve '
pé, ;n develppments of therhumanlsatlon of work for their members. ,505?
| that is oné constraint: the problem of new roles for the partiéipénts

which relates directly to the problems on the educational side that

" M Delors réferred tp in his report. A secondfcénstraintria‘thé problem

of isolation. That many of these experiments take place in sectors of
industry where {heré is ignoranée about whai is going’oh outside, ignorance

about the general relationship of the experiment, the general climate and

:', that one is tak;ng part in a very 1nterest1ng scientific experiment whlch

may affct one's attitudes to that exnerlment.

Thirdly, thereris'the problem of training and education, which is the éofé

1of the'WOi qf'working gpdup V which has been dealt with in greﬁt detﬁilf' -

by Mr D@iors; There is the need not only for better educatioﬁ of workers
but also for value changes, fairly radical value changes, in the
profeséional training.that ve give, that we need to find some way of
bringing sbcial values into the training for example of engineers and into

the teohn1c1ans, technologists who create the working envnronment w1tn1n .

which workers have to work. There is the particular need to establmsh
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the corollary, the risk of what one might call the "goldfish bowl' syndrome: N




'i?};of work have to be related ‘as Profesgor Alveda has sald, to some klnd of

ff5ibelleve wlth the 1nf1atlon that we are now exnerlencxng and I wonder"k't

'rrﬁ,seé whefher there is anything that needs to be done in the field of

etween educatlon and 1ndustry, esne01a11y for:young peoale where we f'nd

:_inor3381ng dlfflcultles of relatlng the educatlon to the 1ndustr1a1 77

f*Obnortunitye,r S

'constralnts whlch were the subgect matter of wopking group IV and with

,whloh Professcr Albeda has dealtr Clearly, experlments in humanlsatlon

'icost accountlng and I wonder whether we should look more deeply lnto our
rf'accountlng conventlons, 1nto the way ‘in wthh cost accounting 18 %aught

beoause in any case many of’ our acﬁountlng conventlons are outdated, I

Vi,whether;more could bhe done in researohzatVCommunltyror natlonal levelron,x
"érme of the factors which éré underwéightedrin ﬁhe acébﬁnting courSéé
whiéh we néw teach. There is,another factor reiated to thisrwhich”Irfhinkr
1we should con31der.,whether we need to do anythlng at national or Community
level to remove the;comnetltlve penaltleq, real or imagined, whlch 8001a1
,}innovators may'face in a common—market. Clearly, 1f some firms or some.
{rébunfriesrare movihg fastér in'the éocial innovation in 1ndu9pry and
 ,7;aocepfing;hew rQSponsibilities whidﬁ,are not facéd by their corpétitors,

':this;couldrdistort the pattern ofrcbmpetition. I think we need to look to
equalisatioh of competition to remove such penalties if they exist.

This brings me to the final section of what the Commission can do in this
gengral field and first ofrail I should like to refer to the Foundation
' fér living and working'conditions because it seems to me qlear that this
}féan be—dne of'tﬁermain'instruments,ﬁy ﬁhieh'we cah,make prrgréssrin this

f fie1d_§t Community level.. This hasibeen,referred %o by,M'Lagrange;7Miss Kleir;
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;i~ur Raievski and MtDelors. They havc aql each case given a 119% of %hings

"i;'in the field of research, documentatzon, nllot exmnrlments, e"+dblishment

= of JOb ana1y31s grld, gloassary of terms, etc° whlch might; be done elther :

"'f:by the Comm1531on or by the Found3u10n, LJ own feeling is that it would befif'f’- 

,useful to thlnk first of all in termq cf the Foundat;on as being the maln :— B

instment for deal‘*ng m.th these ma.'t‘ters, 5o uha.t I believe ’i:‘a!t* we- uhould :

“look at the no"s1b111tyfof'g1V1ng ﬁhe'FOﬂnda%lOﬂ resoonsxbllltles in the

}f3t3,f1e1d for example of collectirg;ratalogulngs °1a§slfy“”g i“fOTmatlon on

T activmty in the f1e1d of work hunanwsa+1on. e qhould give it reqnonQ1b111t1esffli -

ol for the promotion of research, “the nromotlon of action researvh, UllOt

'"ﬁ,experlments carried out in congunctlon with specific 1ndustr1a1 sectors and

'f‘ciearly in agreemant with and in full cooperating with the social Dartners o

:1:;ogncerned,1n—those_sectors. It should clearly I thlnk have an aetxva ,;  '

iliaisdn with the”existing natlonal agen01es as in France,'the trlpartlt& 
”;bodles as - 1n the UK, Ireland and Denmark and I belleve that it would be .

, useful if such bodles could also be develooed in other countrles of the

: Community. It could also have an 1mportant role,ln the exchange of 1nformatidh,irr

“including the exchange of peovle and experts between the different séctdrs,"

' ih the different'countriés of the Community.. And it may be that the auestlon e

of worklng out a code of good conduct which has been referred to by the
rapporteurs might also be a role for the Foundatlon and added to this I thlnk
one should say that the Foundation should have A very important job of
developing research in the field of ergonomics in particularnr That ié one

instrument which I think can be very useful in this field,

Secondly; there is the possibility of using the sectorial anoroach. For
etamnle, where they exist throush the Commurﬂtv level joint committees whewn

+the social partners on both sides are willing to sponsor and encourage

gpecific experiments within their particular sectors. Thisg would be very
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flike the Horwegian exoerlence bux th1s would denend clearly on. the

' 111ngness of the soolal partners at the seufor levels to nlay an actlve

] ixn,helnlrg to develov these exner1mants.:firl

'”ﬁ&ffhi§3iéra2§oint;raiSéﬁspyjﬁr:ﬁegrangeg;theiéueséicn;¢f,;

investment 1ncent1ves.' Hére weyhéVe¥twb—ingtfumentS'which:ébﬁldﬂpotentiallyr,, i
One 1s the Euronean Invesnnent Bank and the other is the ”urooean

}’Soclal Fﬁnd. It mlght;be,rand T am ﬁh1nk1ng aloud here, that,one of the

":;“crite ia for lbahé from the Zurovean InVes%ment,Bank might be investments

with' olearly 8001a1 nurnose, 1nveetnents in: qOClcl ~irnovation, and it miﬂht

. be agaln that one couldibok at the crelterla used for the Social ana to see -
if thls'could be used fcr partlcuiar'experlmentsrand'partlcular,1nvestmentsr'

in the field of social innovation and this'is'a-ﬁdint‘ﬁhich’m?belof@ mentidhedl*r;r

- as a possibility and I thlnk that this is- certalnly somethlnﬁ that 1* would be 7 ?‘
'r5iusefu1 for the Communlty institutions to look at. There is thergeneral

 queBtion of the vromotion of education: noints raised bv M'DQTﬁrs.riiﬁ-Q-QV

iClea;ly, there is a very important jqp to be done in trying to influence thé'
profeséional,educatibn carried out in the different NMember States. Some thines,
however,roné{cén look at diféctly'because they fall within the ﬁﬁzsdiﬁf Social
Affairs Directorate General, the fole of the European Centre for Vocational |
‘ 7 Training which M Delors has,referréd to aﬁd I think one could also mention
aS'afﬁoséibility develooments withiﬁ the Furopean Trade Union Institute which - -
: the ETUC is considering setting uo. This of course would be nrimarily a ratter

for the trade unions themselves but I believe that the Trade Union Imstitute

- could have a role to play in this‘fieid,in'broadenihg the training and
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i'edneational backgraund cf those cf 1ts members partxcularly cancerned 1n '

' *‘bhis area. s

—'ﬁext,rthererlﬁ the questlén ofrsne01flc functléns {o be nﬂven 1n tﬁ1s ares
,for works counclls and I am verv much mpreqsedi agaln thzs 15 a personal
{rﬂautlcn t¢ the 1dea put forward by M Legrange, that a. study should be
carried 074 to bee how one vould establlsh the right of the worker t0 be
involved 7n the chaln deplslona which would change his work pattern and thig
might be 2 spe01f10 iole féf works counc1ls, for Comites d'entrepr1se and

- finally, Ihe question of 3001al reports for firms. Whether this should;be
something;to be encouraged by the Community institutions or whether it sﬁould :
be a function for national action, I do not know but I do believe that this,is:
8 veQin¢§ortant getential develepménta, Theridea thaﬁ firms should carryrcut_
aﬁd'ahouldrbé réquiréd férdiscusérprébably Qith their worksreoﬁncils 6f7wi£h;; t
,théiﬁppropria@e sddialréértners'instifutioﬁs revorts on théir social
achiévements,;their social proépects and perhavs their pians inrfhe séciai
f area for sévéral;eafs ahead. 'Thié seéms tormé_tp come véry close'tb the idea;'}
of the social audit which ‘has been w1dely dlSCUSSed and .is beglnnlng to0.-be
practlsed in a number of countrles. 'John'Humble who is here at the conferenbej;
is 2 particular expert in this field in the context of therUK and pefhabs'heljr;
aight iike to say a few words about this aspect later on in our'discﬁssionér' 

this morning., This was a point,that was also made by Miss Klein.

I have missed out, I know, a lot of the points that have been made byrthe'

- rapporteurs but I do not want to pre-empt all the time of the discussion so

"' perhaps T could'just conclude by saying that fxmwdkirmeiokxoRxriooe for the

role of the Comission, perhaps the most useful part it can play is to try to 

act as a catalyst, as a eross-—fertilizer and that we should not under rate thevgr‘h
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'e a: mlstake to do soa I thlnk ﬁhat in thls field what one has %o ﬁo lr tm,

'7's semebody aald,tcrcate cllmate‘ cf oplnwon and T belneve that a great aeal

e an be done 1n crewtlng cllvates of oolnlon ‘which will inf luence the: dec181on

ers through meetlngs of tﬁls klnd and that from this

there could come, and -
' f, his a

in is an 1dea that I than we. should con31der very carefully, what

8s K ein Dropospd, whlch is some klnd oF a. dOGTLration of intent with tbe

soclal partners on what we feel the ob]eotlve% of 1mnrov1ng the humanlsatﬁon o

o

of work in our Fonmunxtv shou d beo,

CFND

T+11.T74





